
Exit Package Negotiation Guide 

Exiting a role, whether by choice or circumstance, marks a significant transition in your 
professional journey. Negotiating your exit package is not just about securing financial 
benefits; it's about acknowledging your contributions and setting the stage for your next 
career move. This guide provides a strategic framework to negotiate an exit package that 
respects your past contributions while paving a smooth path forward. 

Preparing for Negotiation 

Understand Your Value: Reflect on your achievements and how they've benefited the 
company. This understanding will be crucial in highlighting your worth during 
negotiations. 

Know Your Rights: Familiarize yourself with the legal entitlements and standard 
practices within your industry regarding severance pay, benefits continuation, and notice 
periods. 

Identify Key Elements: Determine which components of the exit package are most 
important to you. This might include severance pay, health insurance continuation, 
outplacement services, or even references. 

Conducting the Negotiation 

Schedule a Discussion: Initiate a meeting with HR or your manager to discuss your exit 
package. Approach the conversation with a collaborative mindset. 

Present Your Case: Acknowledge the situation leading to your exit and express your 
desire for a package that fairly compensates your contributions and supports your 
transition. Use your understanding of your value and rights as the foundation for your 
request. 

Be Specific: Clearly outline the elements you believe should be included in your exit 
package, explaining why they're important for your transition. If possible, propose 
specific figures or terms (e.g., "I believe six months of severance pay is fair, considering 
my tenure and impact."). 

Listen and Negotiate: Pay close attention to the response from HR or management. If 
there's resistance to your proposals, ask for clarification and be prepared to discuss 
alternatives that still meet your needs. 



Key Considerations 

●​ Severance Pay: Negotiate the amount based on your tenure, level, and the norm 
in your industry. 

●​ Benefits Continuation: Discuss continuing health insurance or other benefits for a 
defined period post-exit. 

●​ Outplacement Services: Request support for your job search, such as career 
coaching or resume writing services. 

●​ Non-Disparagement Agreement: Consider asking for a mutual 
non-disparagement agreement to protect your professional reputation. 

●​ References: Secure a commitment for positive references from specific 
individuals. 

Closing the Negotiation 

Seek Written Confirmation: Once you reach an agreement, ask for the exit package 
details in writing to ensure clarity and mutual understanding. 

Express Gratitude: Regardless of the outcome, thank your employer for the opportunity 
to discuss the exit package. Maintaining a positive relationship can benefit your career 
long-term. 

Review Carefully: Before finalizing the agreement, review the document carefully, 
possibly with legal counsel, to ensure it aligns with your understanding and meets your 
needs. 

Final Thoughts 

Negotiating an exit package can be a delicate process, but it's an essential step in 
transitioning from one chapter of your career to the next. By approaching negotiations 
with preparation, clarity, and respect, you can secure an exit package that supports your 
professional future while respecting your past contributions. 
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