Justice, Equity, Diversity, and Inclusion

Framework

WHY does the Imageomics Institute want to establish a framework

for Justice, Equity, Diversity and Inclusive practices?

This tool is intended to provide institute members with a framework and reflective questions to guide

decision-making and routine institute activities that can
provide a path away from practices that exclude, oppress, or
perpetuate inequality and towards a future where we
embody justice, equity, and inclusion for the diverse
members of our institute and our scientific communities.

We begin from the premise that routinized institutional
practices play an important role in generating persistent
patterns of exclusion and inequality and also have the
potential to be liberatory, inclusive, and loving. An important
goal thus becomes to disrupt routines and habits that do not
serve our highest ambitions and to establish mindful
practices aligned with our aspirations.

SCOPE: This reflection tool is intended to be used by institute
committees, individual members, team leaders, and
decision-makers in contexts when there is an allocation of
resources and recognition of work completed within the
institute (e.g. time, opportunities, positions, funding, voices).
This could range from hiring decisions to invitations for
co-authorship. Each institute team can together consider how
these questions apply to the decisions they are making, and
what resource allocation and recognition means in relation to
the work they do.

USING THE TOOL: The tool can be applied to try to disrupt
different stages of the

decision-making process, from assessing one’s starting
assumptions — reflecting on who is included/excluded —
addressing these exclusions — assessing inequities in
resource allocation.

NOTE: Ideally, we would like to make this part of regular
institute practice, so we live up to our goal of being a fair and
equitable community, and create space for people and
perspectives that come from communities that have been
historically under-represented in scientific communities,
specific disciplines, and universities.

VALUES

TRANSPARENCY

We ensure our efforts are clear about
assumptions, uncertainty, and limits, and provide
open sources of information, processes, and
discovery.

ACCOUNTABILITY

We are responsible, individually and collectively,
for the outcomes we produce and ensure, to the
hest of our abilities, that the methods outcome
matches intended use.

INCLUSION & COLLABORATION

We create and nurture inclusive environments and
welcome, value, and affirm all members of our
community. We also consider how and for whom
solutions are created and promote the
diversification of perspectives in the creation

process. We actively engage others’ perspectives,

recognize everyone's potential to contribute new
ideas, and work together to find creative solutions
to complex problems.

SAFETY

We ensure our practices are ethical and unbiased
to the best of our ability. We address biases when
we discover it and practice good data governance.
We work to improve practices and dismantle
existing structures that create harm to people or
the environment,




WHERE and WHEN are we actively : !

considering our actions and decisions so that we & JUSTICE asks...
are working towards a just and inclusive science?

0; Wha is in the room?' responds:
‘Who is try get in the room but can't? Whose
presence in the room is under constant threat of erasure?

asks, 'Have everyone's ideas been heard?'
JUSTICE responds, 'Whose ideas won't be taken as
seriously because they aren't in the majority?'

ow many more of [pick any
marginalized identity ] group do we have this year tham
last? responds, ‘What conditions have we
created that maintain certain groups as the perpetual

majority here?”

s this environment safe for
everyone to feel like they belong? JUSTICE
challenges, 'Whose safety is being sacrificed and
minimized to allow others to be comfortable
maintaining dehumanizing views?"

HOW are we individually and collectively taking on new action to change the institution, and
academic culture so that it values and rewards all contributions?

JUSTICE | How are we creating a field of science where any minority knows that their voices, ideas,
contributions will be valued and rewarded? How are actively breaking down barriers? How are we
organizing ourselves in ways that produce greater equality in access to resources and opportunity?

EQUITY | How are we ensuring that we are recognizing, rewarding, and offering opportunities equally?
What conditions are we creating that are changing historical patterns towards greater equity,
opportunity, and representation?

DIVERSITY | How are we supporting and valuing the various members in our communities? How is the
diversity of our community changing to improve science?

INCLUSION | How are we creating a space where everyone feels safe to be their full selves? How are the
people in positions of power increasing their own capacity to feel uncomfortable in order to enable
others to feel more comfortable? How are we creating a new field of science that cultivates belonging?
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