The it Crowd

SOP Library

How to create awesome
blog post outlines

Last Updated [ Reviewed: 03/25/2024
Execution Time: 1-3 hours

Goal: To create blog post outlines that will enable you to write better content and
make your writing process easier and more streamlined.

Ideal Outcome: You and everybody in your content team will develop an efficient
process that will enable you to create high-quality content that attracts users to your
website, regardless of your business niche, until your servers crack and die of
exhaustion.

Prerequisites or requirements:

It is recommended to have some keyword research knowledge so that you can
clearly establish the target keyword for your blog posts. You can check SOP 011 (web
version) to learn how to research and select relevant keywords for your website.

Why this is important: The content on your website helps you rank better on search
engines, provides users with the information they need, and can convert them into
clients. Content creation is time-consuming, but preparing an outline ensures that
your time is well spent. An outline is extremely important because it makes your
content more effective, high-quality and consistent. In other words it doubles your
chances of hitting the bull's eye with every piece of content you publish.

Where this is done: In your browser, Google Docs, Google Sheets and 3rd party apps.
When this is done: Whenever you need to create a new blog post.

Who does this: Anyone who creates content for your company and doesn’t want to
get fired over bad content.
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Environment setup

Get access to the tools you will need to create the outline (no need to purchase
anything, but you may need to register for a free trial):

Buzzsumo
Sumo Headline Generator

Readability Test Tool

Moz Title Tag
Sumo Power Words

CoSchedule Headline Analyzer

Open this outline file and make a copy. You will be able to use this for every blog
post.

Open the Popular Content Analysis Worksheet

Define your objective & your main keyword

Before getting started with any blog post, you need to define your goal, as well as
your main keyword and searcher intent.

For the purpose of this SOP, we will explain the process of creating an outline for a
blog post about hair loss treatments.

Name your copy of the outline according to your blog post topic. In our case we will
use the name “Outline - Hair loss”.

Fill in the “Outline [blog post topic]” heading with the topic of your blog post. Under
the second heading “General Blog Post Checklist” you will see a general checklist
which you can use for all your blog posts, regardless of the topic.

Write down your objective: what users will get from reading your blog post.

Write down your target keyword. If you don’t have one, check SOP 011 (web version) to
learn how to research and select relevant keywords for your website.
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Hair Loss Outline

Objective - Offer readers ideas on how to reverse hair loss

Target keyword - Hair loss treatment

General Blog Post Checklist

Most popular content analysis
For the purpose of this exercise we will use “hair loss treatment” as the main keyword.
Open Buzzsumo and type in your keyword, as shown in the picture below.

Highlight content that has the most engagement in the past 1 - 5 years.
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Language Meed a different country or language? Try the Content Analyzer

1 Research your topic

Get ideas from the most evergreen content © More Content Ideas ¢

B2B Publishers Only

Evergreen Linking Total
Article (5 of 3247) Score (L Domains Engagement

What Hair Loss Treatments Could Look

Like in the Future 255
allure_ com

South Korea should fund hair loss

treatment, says election hopeful in bald -
bid for power 283

thequardian.com

Note: Finding popular content more than 1 year ago requires a premium plan.

Right-click the top 3 relevant links and open them in new tabs.
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Language % Need a different country or language? Try the Content Analyzer

1 Research your topic

Get ideas from the most evergreen content @ More Content Ideas ¢

B2B Publishers Only

Evergreen Linking Total
Article (5 of 3247) Score (D Domains Engagement

What Hair Loss Treatments Could Look

Like in the Future
allure.com

South Korea should fund hair loss
treatment, says election hopeful in bald

bid for power
theguardian.com

Bald voters root for Lee's pledge of

health insurance coverage for hair loss -
treatmemt === @@= 3333 Sy Wy 4

koreatimes.co.kr

COVID hair loss is real — but these

treatments can help
nypost.com

Natural Treatment For Hair Loss
pinoylists.com

Open Google in incognito mode (CTRL + SHIFT + N) and type in your selected
keyword.

Again, you need to select the first 5 relevant results. Which means that we will cut
out the American Hair Loss Association homepage, because it's not really a blog post
and, obviously, we will cut out Wikipedia.
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GO gle hair loss freatment L Q
All Irmages Maws ideos Maps Mare Settings Tools
About 5,870,000 results (0.55 seconds)

& best fixes for hair loss - Men's Fitness

hitps:\fwww. mensfitne ss.com'styleandgroeming/greoming/5-best-fves-hair-loss -~

Ot 11, 2017 - Nutrition 2. Shampoe 3. Laser Light Therapy 4. Hair Replacement Surgery 5. Propecia 8.
Wino:adil Whether you've just noticed a thinning .

Matural Treatments for Hair Loss - WebMD
https:\fwww.webmd.com » Skin Problems and Treatments » Hair Loss » Feature Stories ~
Jan 2, 2014 - WebMD @lks to experts about natural treatments for hair loss

American Hair Loss Association - Hair Loss Treatment

wiww.americanhawloss orglhair_less_treatment! -

According to The Washington Past, American hair loss sufferers spend more than 3.5 bilkon dollars a
WESr in an atternpt to treat their hair loss. Unfortunately ..

Hair loss Treatments and drugs - Mavo Clinic

https:\faww. mayoclinic.org/diseases-conditions/hair-loss/. _ftreatment'con-20027566 -

Tz medications approwed by the Food and Drug Administration (FDA) 1o treat hair less are: Minoxid
Reogaine). Minmddil is an over-the-counter liguid or foam that you rub into your sealp twice a day to
grow hair and to prevent further hair loss. It may be usad by men and women

12 Highly Effective Treatments For Thinning Hair - Prevention

netps:fwww, prevention.com/beauty’12-highly-effective-treatments-for-hair-loss

Jun 13, 2014 - Hair dryers and irens, especially if you akeady color, can cause breakage and thinning,
50 reduce your use howewer you can. ... Try Women's Fogaine Treatment for Hair Loss & Hair
Thinning Once-A-Day Mnaxidil Feam (533 for 3 4-rmonth supply, amazon.com)

Management of hair loss - Wikipedia
hitps:\fen.wikipedia.org'wikiManagement_of_hair_loss -

Jump to Laser therapy - 2008 and 2012 reviews found Etle evidence to support the use of special lights
or lasers to treat hair loss. Additionally none are ..

Home Remedies for Hair Loss | Top 10 Home Remedies
www.top10homeremedies.com 1 Home Remedies -~

Cnion juice helps treat hair loss due to its high sulfur content, which helps improve blood circulation to
the hair follicles, regenerate hair follicles and reduce ..

Right-click each result of the 5 ones you have selected and open each of them ina
new tab.

Once you have read the 8 articles, open the Popular Content Analysis Worksheet
and fill it in, as shown in the picture below.

Fill in the titles and the URLs to your selected articles.
Analyse how these titles are written. As you can see below, most of them include the
keyword, as well as other powerful words or phrases:

e Promise of a solution (“hair growth”, “strengthen hair”, “fixes”, “remedies”)

e Active verbs (“stop”, “turn off”)
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e Data (“discovery”, “6 fixes”, “12 treatments”).
Keep these characteristics in mind for now.
Analyse the text of each article and select an option from the list as shown below:

Popular Content Analysis | m"“’“’a“d’ai‘ig'i‘
File Edit View Insert Format Data Tools Add-ons Help  All changes saved in Drive ErmmEE
| e o~ P § % .0 00 123+  Anal - 1 -~ B I%i- *-H- = -41-3-%- o B W Y- Z-
Terrible
A B =3 =} E F G H
1
2 Title Title Title Title Title Title Title Title
Hair Growth
Discovery Could
Help Develop A
Treatment For Hair
Loss
+ |URL
s | Type of content interview - - - - - - - -
7 Actionable No - - - - - - - -
= | Offers great examples No - - - - - - - -
°  Age Published less than ~ - - - . . . .
1o Design & Structure - - - - - - -

Terrible
Amazing

Ok

If you want to assess how easy-to-read these articles are, there is a great tool you
can use. Open Readability Test Tool.

Paste the URL of an article there and check its readability score.

As you can see in the picture below, the “Baking soda hair treatment” article got a
grade level of 6, which means that it can be understood by 11 to 12 year olds. You
want to keep the readability score of your articles somewhere between 6 and 8.

READABILITY TEST TOOL

Quick and easy way to test the
readability of your work.

TEST BY URL TEST BY DIRECT INPUT TEST BY REFERER

Test by URL

Test the readability of a web page:

http:// CALCULATE READABILITY

TEST RESULTS:
Your page (http://mamabee_ com/a-baking-soda-treatment-to-stop-hair-loss-and-promote-hair-grow/) has an
average grade level of about 6. It should be easily understood by 11 1o 12 year olds

B weET YOUR RESULTS!

Compare these articles with the checklist you can find under the “General Blog Posts
Checklist” heading in your file and see how many of the characteristics they have.
You don't have to spend your youth (and possibly afterlife) checking all of them, just
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do this for 1-2 articles to understand how the checklist works.

General Blog Post Checklist

Text Body

Compelling headlines

Compelling post lede

Call-to-action

Testimonials/Quotes from experts

Relevant data/Supporting evidence

Appropriate length (generally, between 350 - 800 words)
Relevant giveaway

Good readability score (between 6 and 8)

[y oy

Structure & Design

O Bullet points/Numbered lists
0 Video

O High-quality visuals

L Short paragraphs

Write compelling headlines

After analysing (and criticizing) what your competition is doing, it’s time to think
about the headline of your blog post and make it better than the ones you have just
read.

In this step you will write between 10 and 20 variations of headlines for your post.

If you need some inspiration, you can use the Sumo Headline Generator. For the
purpose of this exercise, we will go with “how to” type.
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& Secure | hitps://sumo.com/kickass-headline-generator; ¥

Bookmarks & article content - Goo: B Ruandra @4 Article Writer - Ruxar  a# Article Writer - Ruxar  [0§ Trello [E] 4 Persuasion Secrets  [F] Why Your Copy Shou  [EY 5 More Secrets for P

Kickass Headline Generator

Write engaging titles like a boss!

About MNumbered Lists How To Explanatory / Why Strong / Controversial Fun / Playful DIY Headline Formulas

About

Use the links above to select what kind of content you want to generate a headline for (and fill in the fields accordingly).

Based on Sumo's 4g Headline Formulas to Skyrocket Conversions (And Where to Use Them) by Sarah Peterson.

Headline generator by Jack Curtis.

Wi SumoMe

Fill in the boxes. The image below shows you what goes where after that. It is very
important to fill in ALL the boxes because the app comes with pre-filled examples. If
you don't pay attention, you may get “How to reverse hair loss like Vin Diesel”, for
example. That would be unfortunate.

@ Secure | https://sumo.com/kickass-headline-generator/ ¥r

- Bookmarks @ article content- Goo: [J] Ruxandra o Article Writer - Ruxa b Article Writer - Ruxa m Trello ﬂ 4 Persuasion Secrets ﬂ Why Your Copy Sho! E 5 More Secrets for P

Topi
opic The How To Headline How To Reverse Hair Loss 2

hair loss 1 (2]
The Ultimate Guide Headline The Ultimate Guide To Hair Loss 1
Desired Outcome (to)

reverse hair loss bl 2} The Celebrity Headline How To Reverse Hair Loss Like Amy Adams 2 + 5

Successful Outcome (past tense) The How To / Without How To Reverse Hair Loss Without Cosmetic
Headline Surgery

stopped hair loss 3 (2] 2+6

) The Tutorial Headline The Ultimate Guide To Hair Loss 7+1
Time Frame

2 Weeks 4 (2] The Results Headline How We Stopped Hair Loss InOnly 2 Weeks 3+ 4
Well Known Celebrity The Like a Boss Headline How To Reverse Hair Loss Like A Boss 2

Amy Adams 5 [>]

Biggest Frustration

cosmetic surgery 6 [>]

Descriptive Power Word

ultimate 7 (>]

Remember that this tool offers you inspiration. Don't take all the headlines as great
suggestions, select the ones that make sense. E.g. Would you read an article called
“The Ultimate Guide to Hair Loss"?

Repeat this step for other categories of content that may apply to your blog post.
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Once you've got your 20 headlines, it's time to check how good they are.

Open this tool to check the length of your title. Ideally, your title should be under 65
characters. Otherwise it can get cut off on search results.

Title Tag
What 1s a title tag?

A title tag is an HTML element that specifies the title of a web page. Title tags are displayed on search engine
results pages (SERPs) as the clickable headline for a given result, and are important for usability, SEQ, and social
sharing. The title tag of a web page is meant to be an accurate and concise description of a page's content.

Enter your title below to see how it would appear in Google's search results.

Title Tag Preview Tool

How to reverse hair loss without cosmetic surgery

How to reverse hair loss without cosmetic surgery
https://example.com/your-url-goes-here

Most snippets are limited to two lines, and we still generally recommend a 160-character limit for your
Meta descriptions, but Google can allow exceptions in certain cases

For the most accurate results, view on a desktop browser.

Besides the appropriate length, a good headline should have some of the below
characteristics, which you can also find in your file, under the “General Blog Post
Checklist” heading, section “headline”

Numbers, stats or data

Written in second person

Target keyword present

Communicates clearly what the blog post is about

Power - words present (check this article to get a list of super -useful power
words)

e Active verbs

Take a look at your headlines and compare them with the checklist. For example,
the “How To Reverse Hair Loss Without Cosmetic Surgery” has 4 of the 6
characteristics. Do this for all of your headlines and select the best 10 of them.
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Call-to-action

Testimonials/Quotes from experts

Relevant data/Supporting evidence

Appropriate length (generally, between 350 - 800 werds)
Relevant giveaway

Good readability score (between 6 and 8)

a
W}
u
Q
Q
a

Structure & Design

O Bullet points/Numbered lists

0 Video

U High-quality visuals

0 Short paragraphs I

Headline

Numbers, stats or data

Written in second person

Target keyword present

Communicates clearly what the blog post is about

Power - words present (check this article to get a list of super -useful power
words)

Active verbs

Under 85 characters|

ocoooo

oo

Open CoSchedule Headline Analyser and test the 10 headlines you have selected.
For example, the “How to reverse hair loss without cosmetic surgery” got a score of
68 out of 100, which is neither bad, nor great.

6 CoSchedule  HowltWorks+  Festures ~ i —_ 4 Sign Up Free Now

@

THE #1 HEADLINE ANALYZER

Write Headlines That Drive Traffic, Shares, And Search Results
Enter your text to begin headlne analysis:
How To Reverse Hsir Loss Without Cosmetic Surseny Analyze Now

tegy AND write eadlines with CoSchedule >

After you have tested all of your headlines, select the top three ones.

Improve them according to the checklist and CoSchedule suggestions and aim to
score over 70 with them.
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Re-test the improved headlines with CoSchedule tool
Pick the headline with the best score

Complete the outline
Now that you've got a title, it's time to complete the outline.

Go back to your outline file and decide which will be the sections of your post. In our
example, these sections will be the following, under “Hair Loss Outline” heading:

Lede

Known causes for hair loss

Scientific research (include facts about the active ingredient of the treatment)
Present the treatment

Bonus - food items that help minimize hair loss

Conclusion

Write what the lede of your post will focus on. A good post lede meets the following
criteria:

e Is specific - explains exactly what your post is about
e Contains ateaser - E.g. “You are going to find out how the best hair loss
treatment works and, as a bonus, what superfoods you need to eat to reverse
hair loss. One of them may not taste like cherry pie, but it works.".
e Shortand crisp - 1 - 2 sentences, but no fluff. Right to the point, tangible and
interesting/funny/creative.
e Contains the keyword and data/numbers
In this example it will be a lede focused on a new treatment that has shown great
results in fighting hair loss + food items that minimize hair loss.

Hair Loss Outline

Objective - Offer readers ideas on how to reverse hair loss
Target keyword - Hair loss treatment
Sections of the blog post

Lede

Known causes for hair loss

Scientific research (include facts about the active ingredient of the treatment)
Present the treatment

Bonus - food items that minimize hair loss

Conclusion|

Lede - New treatment for hair loss + food items that minimize hair loss

THE - CROWD

A FULL SERVICE MARKETING AGENCY

www.theitcrowd.com


http://www.theitcrowd.com

The it Crowd

SOP Library

If you want to make your job easier, plan your content further.

Write down in your outline the concepts that a user needs to understand in order to
understand your post and aim to define them.

In this example, it should be “hormones that cause hair loss”, “ how active ingredient
X works”

Follow a basic Q&A structure in your text body. Establish the questions a user might
have and aim to answer them in your post.

Go from broad to specific. Talk about the problem in general, then go deeper and
deeper. This way you make sure that the users understand your post.

Concepts to define - “hormenes that cause hair loss” “how active ingredient X works”

Q&A :
- What causes hair loss?
- Testosterone.
- How?
- By doing this.
- How can | fight it?
- With this treatment.
- How does it work?
- It uses active ingredient X like this.
- How effective is it?
- Experts say that/ Qur clients say that.
- What else can | do to stop hair loss?
- Eatthis.
- How does this help?
- By doing this and this.

Broad = Specific
Hair loss cause = hair loss in men = hair loss caused by testosterone

Before starting to write your post, take a look over the checklist. Write down what you
can add to your post to make it better than anything you have found. In this example,
there are a couple of things we can add. The checklist is a great tool that gives you
ideas about a blog post.
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General Blog Post Checklist

Text Body

U Compelling headlines

0 Compelling post lede

O Call-to-action

U Testimonials/Quotes from experts

I1_Relevant data/Supporting evidence

0 Appropriate length (generally, between 350 - 800 words)

| 0O Relevant giveaway |
0 Good reaaahility score (between 6 and 8)

Structure & Design

U Bullet points/Numbered lists
U Video
0 High-quality visuals

U Short paragraphs

As you can see from the image above, we can add to the blog post outline the
following:
e A call-to-action (E.g. To try a free sample of this new product)
e Testimonials (E.g. A client who has tried the product and has experienced the
results)
e Giveaway (The food items good against hair loss)
e Video (E.g. How to use the product video)
e High - quality visuals (E.g. Before/After pictures of people who have tried the
product)

Before you finish with your outline, decide where every information in the
“Concepts”, “Q&A", “Broad = Specific”, and “To add” will go based on the
“Sections of the post”, as shown in the picture below:
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Hair Loss Outline

Objective - Offer readers ideas on how toc reverse hair loss
Target keyword - Hair loss treatment
Sections of the blog post

Sectiocn 1: Lede
« Section 2 Known causes for hair loss
Section 3: Scientific research (include facts about the active ingredient of the
treatment)
s Section 4: Present the treatment
Section 5: Bonus - food items that minimize hair loss
Section 8: Conclusion

Lede - New treatment for hair loss + food items that minimize hair loss

Concepts to define

Review your outline

This is the final step before you start writing your blog post. For this step, all you
have to do is go at the bottom of your file, where you have that checklist, and
right-click on the bullets to add a checkmark where your blog post outlines meets
the requirements of great blog posts.
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Outline - Hair loss ]
File Edit View Insert Format Tools Table Add-ons Help  All changes saved in Drive

k<

& o A P 100% - Aral -1 - B I A- = - = -

1 1 2 3 4

General Blog Post Checklist

Text Body

Compelling headlines

Compelling post lede

Call-to-action

Testimonials/Quotes from experts

Relevant data/Supporting evidence

Appropriate length (generally, between 350 - 800 words)

Relevant giveaway
Pand rasdakiliti: ~ames (hatamam © and B]

I =

1 A a | i

[ ] =} L ] =

Stru

More bullets...

[
[
[
O Short paragraphs

=)

For some of these characteristics you will need to firstly write the text (readability,

length). But it's a good idea to have them in mind before starting to write.

That's it. Now you have a kickass outline to use every time you need to create a blog
post better than any other on the same topic. Use it wisely and may the Force be with

you.
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	Environment setup 
	Get access to the tools you will need to create the outline (no need to purchase anything, but you may need to register for a free trial): 
	Open this outline file and make a copy. You will be able to use this for every blog post. 
	Open the Popular Content Analysis Worksheet 

	Define your objective & your main keyword 
	Name your copy of the outline according to your blog post topic. In our case we will use the name “Outline - Hair loss”. 
	Fill in the “Outline [blog post topic]” heading with the topic of your blog post. Under the second heading “General Blog Post Checklist” you will see a general checklist which you can use for all your blog posts, regardless of the topic. 
	Write down your objective: what users will get from reading your blog post. 
	Write down your target keyword. If you don’t have one, check SOP 011 (web version) to learn how to research and select relevant keywords for your website. 

	Most popular content analysis 
	Open Buzzsumo and type in your keyword, as shown in the picture below. 
	Right-click the top 3 relevant links and open them in new tabs. 
	Open Google in incognito mode (CTRL + SHIFT + N) and type in your selected keyword. 
	Right-click each result of the 5 ones you have selected and open each of them in a new tab. 
	Once you have read the 8 articles, open the  Popular Content Analysis Worksheet and fill it in, as shown in the picture below. 

	Write compelling headlines 
	In this step you will write between 10 and 20 variations of headlines for your post. 
	Once you’ve got your 20 headlines, it’s time to check how good they are. 
	Take a look at your headlines and compare them with the checklist. For example, the “How To Reverse Hair Loss Without Cosmetic Surgery” has 4 of the 6 characteristics. Do this for all of your headlines and select the best 10 of them. 
	Open CoSchedule Headline Analyser and test the 10 headlines you have selected. For example, the “How to reverse hair loss without cosmetic surgery” got a score of 68 out of 100, which is neither bad, nor great. 
	After you have tested all of your headlines, select the top three ones. 

	Complete the outline 
	Go back to your outline file and decide which will be the sections of your post. In our example, these sections will be the following, under “Hair Loss Outline” heading: 
	Write what the lede of your post will focus on. A good post lede meets the following criteria: 
	Before you finish with your outline, decide where every information in the “Concepts”, “Q&A”, “Broad ⇒ Specific”, and “To add” will go based on the “Sections of the post”, as shown in the picture below: 

	Review your outline 
	This is the final step before you start writing your blog post. For this step, all you have to do is go at the bottom of your file, where you have that checklist, and right-click on the bullets to add a checkmark where your blog post outlines meets the requirements of great blog posts. 


