FAMLN Workshop & Cooperators Summit 2023

Tuesday, February 28™: The Learning Network and Funding Opportunities

Time Topic

11:00 am —12:00 pm New member welcoming and onboarding
12:00 pm —1:00 pm Optional lunch

1:00 pm —2:00 pm Kick off

2:00 pm —3:15 pm New funding opportunities

3:15 pm-3:30 pm ~ Break ~

3:30 pm—4:30 pm Bottlenecks and breakout discussions
4:30 pm —5:30 pm Synthesis and wrap up

6:30 pm —8:00 pm Dinner in conference room

Wednesday, March 1*: Field Tour, Community Solutions to Workforce Capacity

7:30 am Breakfast room in main lodge opens

8:00am —8:15am Welcome and recap

8:15am —-9:00 am Colin Davis, owner Chico Hot Springs: Structural
hardening on a historic building

9:00 am —9:50 am Kimiko Barrett, Headwaters Economics: Building
wildfire-resistant homes: best practices, costs, and
implications

Greg Coleman, Department of Emergency Services:
home hardening and emergency response

9:50 am - 10:00 am ~ Break ~ & load vehicles

10:00 am —11:30 am Field tour of local residence addressing structure and
parcel mitigation measures

11:30 am —12:30 pm Lunch

12:30 pm —2:00 pm Community solutions to workforce capacity

2:00 pm - 2:15 pm ~ Break ~

2:15 pm—3:30 pm Rx burn council and activity

3:30 pm —5:00 pm Fire impact & equity

5:00 pm =5:30 pm Wrap up

6:30 pm —8:00 pm Dinner in conference room




Thursday, March 2"*: Community Archetypes and Project Mapping

7:30am

8:00 am —9:00 am
9:00am —9:15am
9:15am —10:45 am

10:45am —12:00 pm

Breakfast room in main lodge opens

Community Archetypes discussion

~ Break ~

Session 1: CWPP & CWDG planning and implementation
Session 2: Project mapping

Wrap up




