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Attendance & Check in   
Add your Name / affiliation / pronouns / location / social media to a bullet 

●​ Ali Krzton / Auburn University / Auburn, AL 
●​ Chris MacDermaid Xentity/GeoPlatform 
●​ . 
●​ . 
●​ . 

 
Agenda 
 
At session start: 

●​ Welcome 
○​ Invite attendees to share their name/affiliation/location in the breakout notes 

above 
○​ Invite others to contribute to this document (if desired) 
○​ Assign any other roles needed - be sure to have someone monitoring the Zoom 

chat 
●​ Community Participation Guidelines Reminder 

○​ By participating in this session, you agree to adhere to the ESIP Community 
Participation Guidelines 

○​ Report an Issue: https://www.integritycounts.ca/org/esip 
●​ Goals of this Session 

○​ First is to recognize a potential change that could be beneficial to an organization 
or cause a significant impact that could create a serious disruption. 

○​ Second is to provide ways to support the change so there is a positive outcome 
Resources for this session (link supplementary docs or presentations here) 

●​ The following are supporting talks that are also listed in the slide notes.  Pre-watching 
these talks will help the audience understand how I derived/applied certain concepts. 

○​ What are you willing to give up to change the way we work? 
○​ Intent-based leadership 
○​ How to adapt to changing times 
○​ Start with why 
○​ How great leaders innovate responsibly 
○​ Understanding inequality using abstract math 

https://2022esipjulymeeting.sched.com/
https://docs.google.com/document/d/1xAzLqlH8Gb44VHTRANN5dtlMHddZlRMfpfK9jYIecQ8/edit
https://www.esipfed.org/about/community-guidelines
https://sched.co/12etY
https://www.esipfed.org/about/community-guidelines
https://www.esipfed.org/about/community-guidelines
https://www.integritycounts.ca/org/esip
https://www.ted.com/talks/martin_danoesastro_what_are_you_willing_to_give_up_to_change_the_way_we_work
https://www.youtube.com/watch?v=psAXMqxwol8
https://www.youtube.com/watch?v=jKop5pzHmgo
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action
https://www.ted.com/talks/ken_chenault_how_great_leaders_innovate_responsibly
https://www.ted.com/talks/eugenia_cheng_an_unexpected_tool_for_understanding_inequality_abstract_math
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○​ Smart failure for a fast changing world 
○​ How to run a company with (almost) no rules 
○​ Finite and infinite game 
○​ The puzzle of motivation 

 
Before session close: 

●​ Capture 3 Takeaways & Shared insights 
 

○​ What did we discover? 
○​ How can we help each other? 
○​ What knowledge and resources do we have to share? 
○​ Important remaining questions? 

 
●​ Closing circle 

○​ Share any reminders 
■​ Come to our next Cluster Call? on THIS DAY & TIME. Here’s what you 

can expect to see when you show up. 
○​ Shout-outs & thanks 
○​ Requests for peer assists 

 
5 ways to stay involved with ESIP 

●​ Join the conversations on our ESIPFed Slack Channel and say hello on #general. 
●​ Keep up with the latest from in and around ESIP by signing up for the ESIP Update or 

the mailing list of this group. 
●​ Share your feedback, questions, and suggestions with our Twitter community @esipfed 

and #esipfed. 
●​ Hop on an ESIP Telecon that interests you - no need to RSVP! 
●​ If you’re in-person with us, be sure to check out the Research Showcase Poster and 

Demo Reception on Wednesday night! 
 
Feedback 
Please take a moment to share your thoughts on this session in Sched by going to the Sched 
session page linked at the top of this document. 
 
Paste in Zoom Chat notes that you would like to save here 

https://2022esipjulymeeting.sched.com/
https://docs.google.com/document/d/1xAzLqlH8Gb44VHTRANN5dtlMHddZlRMfpfK9jYIecQ8/edit
https://www.esipfed.org/about/community-guidelines
https://www.ted.com/talks/eddie_obeng_smart_failure_for_a_fast_changing_world/transcript?language=en
https://www.ted.com/talks/ricardo_semler_how_to_run_a_company_with_almost_no_rules
https://www.youtube.com/watch?v=ohr2fkgrP_U
https://www.ted.com/talks/dan_pink_the_puzzle_of_motivation
https://esip-slack-invite.herokuapp.com/
http://eepurl.com/cFmghz
https://twitter.com/esipfed
https://twitter.com/search?q=%23esipfed&src=typed_query&f=live
https://esipfed.org/telecons

