
 
 

School Improvement Plan 
District:                                           Date:       

Overarching Goal 
 
 
 

School:       

Principal:       

Date Plan Completed:       

School Improvement External 
Monitors: 

 

Leadership Team Members (for 
School Improvement Planning 
and Work) 

      

 

 

Leadership Team Meeting Dates and Times 
* = Monitoring Checkpoints 

Aug:  Feb: 
Sept: Mar: 
Oct: Apr: 
Nov: May: 
Dec: June 
Jan:  

 

Alignment with District Strategic Goals: List how this overarching goal aligns with specific district strategic goals: 
 
☐  
 
☐  
 
☐   
 
STUDENT DEMOGRAPHICS: Link to public WISEdash or copy and paste to browser:  http://wisedash.dpi.wi.gov/Dashboard/portalHome.jsp 

Total Enrollment: Prevalence of Disabilities: 
 
SLD:  
CD:  
EBD:  
SL:  
OTHER:  
 

% Economically Disadvantaged: Race/Ethnicity: 
 
Black: 
Hispanic: 
White: 
Non-Hispanic: 
Asian/Pacific Islander: 
American Indian: 

 
This resource was developed by CESA 9 between 2018-2023 with funding from Wisconsin’s federal Charter Schools Program grant from the U.S. Department of 
Education. See wrccs.org for more information. 

http://wisedash.dpi.wi.gov/Dashboard/portalHome.jsp
http://wisedash.dpi.wi.gov/Dashboard/portalHome.jsp
http://wrccs.org


 
Progress and Outcome Measures: 
 

Academic Assessment Tool(s): 

Beginning of Year 
Progress Assessment Date(s): 

Mid-Year 
Progress Assessment Date(s): 

End-of-Year 
Progress Assessment Date(s): 

Progress and Outcome Measures: 
 

School Climate/Behavior Assessment 
Tool(s): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This resource was developed by CESA 9 between 2018-2023 with funding from Wisconsin’s federal Charter Schools Program grant from the U.S. Department of 
Education. See wrccs.org for more information. 
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Curriculum & Instruction Improvement Goal (SMART): 
 
 
 
 What specific steps will be taken to improve classroom 
instruction in every classroom that will engage every learner to 
achieve your improvement goal? 
We will... 

Timeline 
(Quarter, 
Semester,  
Year-Long 

or Long 
Range) 

Monitoring 
Checkpoints 
(Dates and 

meeting type) 

Person 
Responsible/ 

Persons 
Involved 

 
 
 

 
Evidence of Success 

Tasks/Action Steps:    

      

      

      

      

      

STAFF ENGAGEMENT 
How will you engage all other staff members in this plan? 
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Assessment & Data Use Improvement Goal (SMART): 
 
 
 
What is your school’s objective to improve your classroom 
and school-wide assessments and use of student data to 
achieve your improvement goal? 
We will… 

Resources 
Needed 
(cost, 

materials, 
staff, time, 

etc.) 

Timeline Person Responsible/ 
Persons Involved 

 
 
 

 
Evidence of Success 

Tasks/Action Steps: Start 
Date 

End 
Date 

  

      

      

      

      

      

STAFF ENGAGEMENT 
How will you engage all other staff members in this plan? 
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Professional Learning Improvement Goal (SMART): 
 
 
 
 
What specific steps will be taken to provide professional 
development in effective classroom and school-wide 
strategies for your school to reach your improvement goal 
for ALL students? 
We will… 
 

Resources 
Needed 
(cost, 

materials, 
staff, time, 

etc.) 

Timeline 
Person 

Responsible/ 
Persons Involved 

 
 
 

 
Evidence of Success 

Tasks/Action Steps: Start 
Date End Date   

      

      

      

      

      

STAFF ENGAGEMENT 
How will you engage all other staff members in this plan? 
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School Environment Improvement Goal (SMART): 
 
 
 
 What is your school’s objective to improve staff and student 
beliefs, attitudes and actions to demonstrate a climate that 
promotes the concept that each student will be successful? 
We will… 

Resources 
Needed 
(cost, 

materials, 
staff, time, 

etc.) 

Timeline 
Person 

Responsible/ 
Persons Involved 

 
 
 

 
Evidence of Success 

Tasks/Action Steps: Start Date End 
Date 

  

      

      

      

      

      

STAFF ENGAGEMENT 
How will you engage all other staff members in this plan? 
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Strategic Family & Community Engagement Improvement Goal (SMART): 
 
 
 
What is your school’s objective to improve your partnerships 
with parents and community groups/agencies to achieve your 
improvement goal? 
We will… 
 

Resources 
Needed 
(cost, 

materials, 
staff, time, 

etc.) 

Timeline Person Responsible/ 
Persons Involved 

 
 
 

 
Evidence of Success 

Tasks/Action Steps: Start 
Date End Date   

      

      

      

      

      

STAFF ENGAGEMENT 
How will you engage all other staff members in this plan? 
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