Monthly Report to the Stargate Governing Board

August
August Agenda

Committee Name: Recruiting
Members: Danielle Fox, Molly Saulsburg, Doug Ryan
Report Date: 8/21/2024
Meeting Dates: 7/15/2024

Major Accomplishments / Work Completed or In Progress:

Preparing for SAC nominations to open:
e Spread the news of the upcoming SAC election via word of mouth. Received a verbal agreement to
apply when nominations open
e Compiled list of past candidates, prospective volunteers and those on the Count Me In form. Sent
individualized emails to each one for interest
e Reached out to 27 parents/guardians
o Received 6 responses, to date
m 2 possibly interested (would take current interest to 4)
m 1interested in running for the Board in the Spring
m 3 unable due to a variety of reasons
Updated the website to reflect the upcoming nomination period and election
Presented to staff on 8/9 to ignite interest for the 2 open staff positions
Organized and delivered a booth at Elementary Kick Off to share about SAC
o Booth brought in 37 volunteer applications just that evening
Next steps include:
e Finalizing comms to send to staff and community (electronically focused)
e Must meet our community in a different place than solely via electronically.
o Create and display posters by the front desks in both buildings to advertise the upcoming
open seats
o Design yard signs specifically for SAC to post within the parking lots/loops
Volunteerism:
e Worked with Stacy to streamline the volunteer process to be fully online
o Sought to avoid the many steps of physically signing the agreements
m Put the documents on a Google Form, typed name indicates signature and
understanding
m Utilizing QR code to directly link community to the volunteer page to begin
m Removed quiz, updated background check site, linked tasks to make it easier and less
likely to lose participants in the process.
m Currently have 140 volunteers having completed the form
e Continue to get people in positions that fit their needs and desires
o Determine what this looks like after beginning of year dust settles

Questions for the Board:

o Who will be delegated to complete the background checks? Needed to complete comms for email to
send after application form is received



https://docs.google.com/spreadsheets/d/1C0IaJqlugjMUlIBqgvfSeYYixopprflv/edit?usp=sharing&ouid=115499889223447823196&rtpof=true&sd=true

