Gamified Retention Flow — Subscription Model

A stage-based retention strategy using Al signals and gamification to boost engagement,
reduce churn, and increase LTV.

Subscriber Milestones & Gamified Triggers

Milestone Trigger Type Gamified Action | Al Input / Outcome Goal
Behavior Signal

Month 1-2 Onboarding Complete Profile quiz, Personalization,
profile to engagement reduce early
unlock a free data churn
bonus item

Month 3 Loyalty “Spin the 90-day active Reinforce habit,

Milestone wheel” for a subscriber delight user

mystery reward

Month 4-5 Re-engagement | Quick quiz = Declining Increase
personalized engagement, personalization
add-on skip behavior accuracy

Month 6 Milestone Surprise VIP 6-month tenure | Extend

Reward gift + teaser of retention, tease

next-tier exclusivity
benefits

At-risk Al Churn Signal | Exit Challenge: | Drop in activity, | Reduce churn,

(anytime) mystery perk to | skip patterns, recover LTV
pause/swap/ex | cancel intent
tend

System Integration Notes
- Connect CRM + Al platform (e.g., Black Crow, Optimove) for real-time behavior tracking

- Use Klaviyo or similar to automate flows & messaging

- Track performance by cohort: churn deflection rate, reward redemption, LTV lift

Optional Modules
- VIP Tiers: Bronze, Silver, Gold with visible progress bars

- Referral Incentives: Bonus points or perks for each referral

- Gamified Cancel Flow: Test vs. standard cancel to measure churn reduction

Metrics to Track
- Churn rate by milestone

- Reward redemption %

- Time-to-churn reduction




- Monthly active subscriber rate

- A/B lift for gamified save flow
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