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CHUONG 1: MO TA THI TRUONG NGANH HANG

1.1 Tong quan vé doanh nghiép

1.1.1 Lich str hinh thanh

Lich str hinh thanh thuong hi¢u Konnai Coffee:
Nam 2012:

Cong ty C6 phan Ca phé Detech - tién than cua Konnai Coffee - duoc thanh 1ap tai Ha
Noi.

Detech Coffee luc nay tap trung gidi thiéu phong cach thudng thirc ca phé Y dén

nguoi dan thu do.
Nam 2018:

Ky niém co6t mbc quan trong khi Detech Coffee xdy dung nong trudng ca phé tai Son

La va nha may san xuat ca phé tai Hung Yén.

Pay la budc tién 16n danh dau tham vong phat trién chudi gia tri ca phé "Tir nong trai

dén tach ca phé" cua Detech Coffee.
Nam 2019:

Nb lyc cta Detech Coffee duge dén dap khi ho bat dau xuat khau ca phé rang xay
sang thi truong quéc té, bao gdm Trung Qudc, A Rap Xé Ut va My.

Nam 2020 - 2021:
Thong tin chi tiét vé hoat dong ctia Detech Coffee trong giai doan ndy con han ché.

Nam 2022:



Thuong hiéu Konnai Coffee chinh thirc ra mit, danh dau budc ngoit méi trong hanh

trinh phat trién ciia Detech Coffee.

Konnai Coffee mang sit ménh cung cip ca phé Viét Nam chéat luong cao tmg dung

cong nghé tién tién cho thi truong trong nude va quoc té.

Sy kién ndi bat: ngdy 9 thang 4 nim 2022: Khai truong quan ca phé cong nghé Tech
Coffee Konnai dau tién tai Ha Noi, thu hut dong dao gidi tré va chuyén gia trong

nganh ca phe.

Hién nay: Konnai Coffee dang timg budc khang dinh vi thé trén thi trudng ca phé

Viét Nam voi:

Mo hinh san xuét "Tir nong trai dén tach ca phé" dam bao chit luong va truy xut

nguon goc 10 rang.

Ung dung cong nghé Blockchain vao quy trinh san xuét, mang dén sy an tim cho

nguoi tieu dung.

Hé théng phan phdi rong khip véi cac san pham ca phé rang xay, ca phé hoa tan, ca

phé phin gidy...

Chudi quan ca phé Tech Coffee hién dai, mang dén trai nghiém ca phé doc déo cho

khach hang.
1.1.2 Linh vyc hoat dong va cac dong san phéim chinh
% Linh vuc hoat dong:

San xudt va kinh doanh ca phé: Konnai Coffee 13 thuong hiéu ca phé Viét Nam duoc
thanh 1ap vao nam 2018, hoat dong trong linh vuc san xuét, ché bién va kinh doanh ca

phé nguyén chét, ca phé rang xay, ca phé hoa tan,...

Quan ca phé: Konnai Coffee con s& hiru chuoi ctra hang ca phé mang tén "Konnai

Shop" chuyén cung cap cac thic udng ca phé, tra va banh ngot cho khach hang.



R

% Cac dong san pham chinh: Konnai Coffee c6 4 dong san pham chinh, do 1a:

Ca phé rang xay: Konnai Coffee cung cip ca phé rang xay nguyén chat tir hai loai
hat chinh: Robusta va Arabica, duoc tuyén chon ky ludng tir cac ving nguyén liéu ndi
tiéng tai Vit Nam nhu Budén Ma Thudt, Pa Lat, Son La,... Ca phé rang xay cua
Konnai Coffee c6 nhiéu mirc do rang khac nhau dé phu hop véi so thich cua khach

hang

; KONNAI

I cA PHE RANG XAY
UNIQUE

@ Thanh phan: 100% Arabica

”‘é Huong vi: Thdo méc, hat phi, dam

vifa va mugt

558 «
Phu hgp pha ché French Press,

AeroPress, Cold Brew...

Hinh 1.2. Ca phé rang xay( Nguon Konnai Coffee)

Ca phé hoa tan: Konnai Coffee cung cép ca phé hoa tan ti¢n loi véi huong vi dam da,
thom ngon. Ca phé hoa tan ctia Konnai Coffee duogc 1am tir 100% ca phé nguyén chat,

khong chat bao quan, ddm bao an toan cho strc khoe nguoi ti€u dung.

KONNAI COFFEE
_oia miani chi 1 o L son

CA PHE HOA TAN ?
KOMNMAI

HAMG CHINH HANG

CA PHE NGUYEN CHAT



Hinh 1.3. Ca phé hoa tan ( Nguon Konnai coffee)
Ca phé phin gidy: Konnai Coffee cung cip ca phé phin gidy tién loi, d& dang pha ché,

gitip tiét kiém thoi gian. Ca phé phin gidy ctia Konnai Coffee c6 nhiéu huong vi khac

nhau dé khach hang lya chon.

CA PHE PHIN GIAY ?,
KONNALI

KONNAI COFFEE

HANG CHINH HANG

1hép phin gidy
T 7 GOl

Pha nhanh chi
I 3 PHUT

| 2.

CONFIDENT

Hinh 1.4. Ca phé phin gidy ( Nguén Konnai Coffee)
Ca phé sita dira: Konnai Coffee 1a thuong hiéu tién phong trong viéc san xuét ca phé
stra dura tai Viét Nam. Ca phé sita dira cua Konnai Coffee dugce lam tir ca phé nguyén

chat két hop v&i nudce 6t dira tuoi, tao nén huong vi thom ngon, béo ngay, ddc dao.



CA PHE HOA TAN L
KONNAI COFFEE ?’
KONNAI

HANG CHiNH HANG

Hinh 1.5. Ca phé hoa tan ( Nguon Konnai Coffee)
1.2. Thuc trang nganh hang

1.2.1. Bac trung nganh hang

Tt khi c6 mat, thi truong cafe Viét Nam da cé nhiéu budc phat trién vuot bac. Chi
trong vong 15-20 nam tr¢ lai day chung ta da dua san luong ca phé ca nude tang 1én
hang trim 1an va tr& thanh nudc xuat khiu ca phé ra thi trudng dimg dau thé gioi.
Khong chi khang dinh sy gia ting thi phan ¢ thi trudng quc té, & trong nudc, ca phé
hoa tan ciing ngay cang duoc ua chudng va dé stir dung, tién loi va phu hop voi nhip
séng hién dai.

Véi huong vi hap din, dam da cta ca phé da tré nén quen thudc trong nhip séng mdi
ngdy ctia ngudi dan Viét. Su tinh té, doc dao trong nét vin hoa ca phé Viét thé hién &
phong céach thuong thirc ca phé khac nhau cia nguoi Viét.Nguoi Viét c6 phong cach
thudng thirc ca phé rat riéng biét, moi ngudi coi ca phé 1a thirc uéng nhanh, cé tic
dung t6t trong viéc chdng lai con budn ngt nhung voi ngudi phuong Tay ho lai coi ca

phé 13 thirc uéng nham nhi, thu gidn va suy tudng.

Ngdi bén ly cafe, vira nhip timg ngum nho vira nghe nhac, dao bao, ludt thong tin trén

mang xa hoi hay tro chuyén cung ban bé, cung doi tac lam an, hay ngoi lam viéc, va



con dé suy ngdm vé vé con ngudi, cudc séng...Thi trudng ca phé Viét Nam thay ddi
khong ngimg va phong cach thudng thic ca phé cua nguoi Viét 1a: dam, dang, thom
mui hanh nhan, mui dat. Tuy vao méi mot loai cafe ma s& mang lai cho nguoi thuong
thirc cai cam nhan vé vi chua, d6 dau, va mui huong cua céc loai hoa trai khac nhau.
Mot ly ca phé dugc danh gia ngon 1a ly ca phé dam da c6 huong vi tu nhién, c6 do
chua thanh, twoi, sach dau ludi; c6 do dau dam va dic biét hon 1a téa ra mui hanh

nhan, bo dau, hoa trai va mui dat.

Trong cac loai ca phé thi cafe phin c6 thé dugc coi 1 thirc udng wa thich, wu 4i nhat
ctia ngudi Viét. Cam giac ngdi cho timg giot ca phé roi that 1a tha vi va thi vi hon nita
1a dwoc nham nhi thanh qua cua né. D6 co thé 1a ly ca phé den ndng, ca phé co thém
chut sita cho dé ubng hay udng hay, uéng dé tiry vao sé thich ctia mdi ngudi.Dic biét,
ngudi ta co thé doan biét tinh cach cua timg con ngudi, vin hoa ving mién qua cach
pha ca phé va s thich udng ca phé ciia mdi nguoi. Vi du nhu ngudi mién bic chi
udng ca phé phin, den hodc nau nhung déu rat ddm dic. Con ngudi mién Nam thuong
boc ca phé trong tim vai va nau trong ndi, ho thich udng ca phé d4 hon 1 ca phé

nong.

Viét Nam 14 qudc gia xuat khau ca phé 16n thir hai thé gidi, v6i san luong va thi
truong ndi dia ngdy cang ting. Nhu cdu tiéu dung ca phé trong nude va qudc té tiép
tuc gia tang, tao co hdi cho cac doanh nghi¢p tham gia thi truong. Tuy nhién, thi
truong ca phé Viét Nam cling dang dan bdo hoa, véi sy tham gia cua nhiéu doanh
nghiép 16n nho, trong nudc va qudc té. Piéu nay din dén sy canh tranh gay git giira

cac doanh nghiép trong viéc thu hat khach hang va gianh thi phan.

Nganh hang ca phé mang dén nhiéu tién lgi cho nguoi tidu dung, dong gdp vao doi
song vin hoa va kinh té ctia nhiéu qudc gia. Ca phé 1a thirc ung phd bién trén toan
thé gidi, dugc wa chudng boi huong vi thom ngon, tic dung kich thich than kinh va
kha ning giai téa cing thing. Ca phé duoc ban & nhiéu noi, tir quan ca phé binh dan
dén nha hang sang trong, cira hang tién lgi, may ban hang tu dong,... voi gia ca da

dang, phu hop v6i nhiéu ddi tugng khach hang.



1.2.2. Tong gia tri va san luong nganh hang

Tong gia tri: Nam 2024, du kién tong gia tri xuat khau ca phé Viét Nam trong nim
2024 s¢ dat 5 - 6 ty USD.

Bo Nong nghiép va Phat trién nong thon du bao kim ngach xuat khau ca phé Viét

Nam c6 thé 1én toi 6 ty USD, muc cao nhat tir trudc dén nay.

Co quan Dich vu Néong nghiép Nudc ngoai (FAS) cia USDA du bao kim ngach xuit
khéu ca phé Viét Nam trong nién vu 2023-2024 s¢€ dat 5,2 ty USD.

-> Yéu t6 anh huong:

Gia ca phé thé gioi: Gia ca phé thé gidi tang cao do nguon cung han ché va nhu cau

tiéu thu tang.

San luong ca phé: San lugng ca phé Viét Nam dy kién dat 1,85 - 1,9 triéu tan trong
nam 2024.

Nhu cau tiéu thu: Nhu ciu tiéu thu ca phé toan cau du kién tang 2,25% trong nién vu

2023-2024.

San lweng: Niam 2024, dy kién san luong ca phé Viét Nam trong nim 2024 s& dat

1,85 - 1,9 triéu tin.

Bo Nong nghiép va Phat trién nong thén du bao san luong ca phé nién vu 2023-2024

dat 1,9 triéu tin.

Hi¢p hoi Ca phé — Ca cao Viét Nam (VICOFA) dy bdo san lugng ca phé nién vu
2023-2024 dat 1,85 triéu tan.

-> Yéu t6 anh huong:
Diéu kién thoi tiét: Diéu kién thoi tiét thuan loi cho ciy ca phé phat trién.

Dién tich trong ca phé: Dién tich trong ca phé Viét Nam dang dan dugc mo rong.



Ning suit ca phé: Ning suit ca phé Viét Nam dang duoc cai thién nho ap dung khoa

hoc k¥ thuat vao san XUAt.
Du bao:

Nganh ca phé Viét Nam c6 nhiéu tiém ning phét trién nhung ciing phai d6i mat véi
nhiéu thach thirc nhu bién d6i khi hau, canh tranh gay git,...

Pé phat trién bén viing, nganh ca phé can tap trung vao viéc nang cao chat luong san
pham, da dang hoa thi truong, phat trién thuong hiéu va thac day tiéu dung.

1.2.3. Kénh ban hang

Konnai hién dang ap dung da dang cac kénh ban hang dé tiép can khach hang mot
cach hiéu qua nhéat, bao gém cac kénh ban hang tryc tuyén va ban hang tai cac hé
thdng cira hang.

e Kénh ban hang truc tuyén:
Website thwong mai dién tir: Konnai c6 gian hang chinh thirc trén cac san thuong
mai dién tur uy tin tai Viét Nam nhu Shopee, Lazada, Tiki. Pay la kénh ban hang hi¢u
qua gitp Konnai tiép can luong 16n khach hang tiém ning va ting doanh s ban hang.
Website riéng: Konnai so hitu website riéng https://en.konnaicoffee.vn/ duoc thiét ké
dep mat, cung cip day du thong tin vé san pham, thuong hiéu va cac chuong trinh
khuyén mai. Website dong vai tro quan trong trong viéc xay dung thuong hi¢u va thu
hat khach hang tiém ning.
Mang xa hg¢i: Konnai tich cuc hoat dong trén cdc mang xa hdi nhu Facebook,
Instagram, Zalo,... && quang b4 san pham, twong tic véi khach hang va xay dung cong
ddng thuong hiéu.

e Ban hang tai cac hé thong cira hang:
Hé thong ctra hang Konnai s& hitu hé théng cira hang ca phé va ban 1é ca phé trén toan
qudc. Pay 1a kénh ban hang quan trong gitip Konnai tiép can truc tiép khach hang va

mang dén trai nghiém san pham t6t nhét.
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Cira hang tién lgi: San pham ca phé Konnai dugc bay ban tai nhiéu chudi cira hang
tién loi 16n nhu Vinmart, Circle K, Bach Hoa Xanh,... giup khach hang dé dang mua
sam san pham.

Siéu thi: Ca phé Konnai cling dugc phan phéi tai cac hé théng siéu thi 16n nhu
Coopmart, Big C, Mega Market,...

Konnai dang 4p dung da dang cac kénh ban hang dé tiép can khach hang mot cach
hiéu qua nhat. Nho chién luoc ban hang da kénh nay, Konnai di va dang git hai duoc

nhiéu thanh cong va khang dinh vi thé trén thi trudng ca phé Viét Nam.

1.2.4. Xu thé tuong lai

Dua trén nhirg phan tich vé thi truong ca phé hién nay va dinh huéng phat trién cua
Konnai, mdt sé xu huéng twong lai c¢6 thé anh hudng dén nganh hang ca phé Konnai
nhu: nhu cau tiéu dung ca phé cao cip ngay cang ting, dic biét 1a & cac thi truong 1on
nhu Viét Nam, Trung Qudc va cac nudc ASEAN. Nguoi tiéu ding ngay cang quan
tam dén chat lugng, huong vi va ngudn gdc xuit xir clia ca phé. Konnai can tap trung
vao viéc nang cao chat luong san pham, phat trién cac dong ca phé cao cap, dap tng
nhu ciu ngdy cang cao cta thi truong. Nguoi tiéu dung ngay cang quan tdim dén cac
san pham bén vitng, than thién voi moi trudng. Konnai can 4p dung cac md hinh san
Xuat ca phé bén virng, bao vé moi truong va nang cao doi sdng ngudi ndng dan. Pong
thoi, nganh ca phé ngay cang canh tranh gay git voi sy tham gia cta nhiéu doanh
nghiép trong va ngoai nudc.

Konnai can xay dung thuong hiéu manh, nang cao chét luong san phém va dich vy, ap
dung chién lugc marketing hiéu qua dé canh tranh trong thi truong.

Vi nhimng chién luogc phit hop va sy nd luc khong nging, Konnai ¢ thé khang dinh

vi thé trén thi trudng ca phé Viét Nam va vuon xa ra thi truong quc té.
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1.3 P6i thii canh tranh

Sinh vién, nhan
vién van phong,
lao dong tu do...
- Thu nhap: tir 2 -
10 tri¢u/thang tr&

lén.

Sinh vién, nhan
vién van phong,
lao dong tu do ...
- Thu nhép: tir 2 -
10 tri¢u/thang tro

A

lén.

Tiéu chi Nescafe Vinacafe Konnai coffee
Khach hang muc | - Gidi tinh: - G101 tinh: - G101 tinh:
tiéu Nam/Nir Nam/Nir Nam/Ni
-Po tudi: 24-35 -Do tudi: 25-40 -Po tudi: 24-35
tudi tudi . tudi
- Nghé nghiép: - Nghé nghiép: - Nghé nghiép:,

nhan vién van
phong, quan ly
trung-cao Thu
nhép: tr 2 - 10
tri¢u/thang tré

A

lén.

Chién luoc san

pham

Céc san pham cia
hién nay cua
Nescafe da dang
dap ing moi nhu
cau, khau vj cac
phan khuc khach
hang khéac nhau
ctia thé gidi noi
chung va ngojoi
Viét noi riéng, tir
ca phé hoa tan, ca
phé ubng lién va

ca phé pha phin,...

Vinacafe Bién Hoa
hién dung dau
nganh ca phé trong
linh vuc ché bién
kinh doanh céc san
pham tir ca phé
nhu ca phé hoa tan,
ca phe sira hoa tan,
ca phé rang xay, ca
phé sam... Pac
biét, viéc cho ra
doi san pham ca
phé sira hoa tan 3

trong 1 va day

Vi cac hang ca
phé nbi tiéng trén
thé gi6i, cac chién
lugc marketing cua
ho chi xem ca phé
1a thirc uéng thong
thuong. Chién luoc
marketing cia
Konnai coffee vé
san pham co su
khac biét ro rét khi
di Viéc nhin nhan
dugc sy anh hudng

tor moi truong vi
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Céc san pham cia
Nescafe, du la
thuong hi¢u con
hay phu déu két
hop 3 yéu to:
“khau vi, van hoa
va sang tao” tir do
huéng dén cung
cap nhitng tach ca
phé ngon va chat
luong dé moi ddi
tuong tiéu dung
ctia Nescafe co thé
thudng thuec, tao
ngudn cam hing
cho mdi ngay tré

nén tron ven.

chuyén san xut ca
phé hoa tan 800
tan/nam la mot
thanh tich 16n, co
tinh dot pha cua
cong ty trong viéc
nang cao hiéu qua
san xuat kinh
doanh ciing nhu
suc canh tranh trén
thi truong trong

nudc lan quoc te.

mo cua Trung
Nguyén, san pham
cua Tap doan tir
trdc téi nay van
luén hudng té1
viéc dem dén gia
tri hanh phuc cua
con nguoi. Konnai
coffee khong nhan
manh va tap trung
vao phan khuc thi
truong nao ca, ma
muc tiéu 1 c6 thé
dap ung duoc toan
thé nhu cau khac
nhau cua khach
hang.

Chién lugc gia

Céc san pham cia
hién nay cua
Nescafe da dang
dap tmg moi nhu
cau, khau vi cac
phan khac khach
hang khéac nhau

cua thé gidi noi

Céc san pham cua
Vinacafe c6 mic
gia canh tranh voi
cac dbi thi trén thi
truong. Diac bict,
modi  dong  san
pham lai co gia

ban khac nhau

Konnai coffee luon
chu trong git mirc
gia trung binh cho
ting san pham dé
c6 loi thé canh
tranh  trén  thi

truong. Chién luoc

marketing cua
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chung va nguoi
Viét noi riéng, tir
ca phé hoa tan, ca
phé ubng lién va
ca phé pha phin,...
Céc san pham ciia
Nescafe, du la
thuong hiéu con
hay phu déu két
hop 3 yéu to:
“khau vi, van hoa
va sang tao” tur do
hudng dén cung
cAp nhiing tach ca
phé ngon va chat
luong dé moi ddi
tuong tiéu dung
ctia Nescafe c6 thé
thudng thuec, tao
ngudn cam hing
cho mdi ngay trd

nén tron ven.

nhung déu phai
chang. Va phu hop
voi kha nang chi
trd cuia nguoi ti€u
dung. Do do, day
la lgi thé canh
tranh khong hé nho
gitp Vinacafe Bién
Hoa

dan chiém

linh thi truong.

Konnai coffee vé
gia da giap thuong
hi¢u gat hai duoc

thanh cong.

Chién lugc xuc tién

Vi vi tri 1a mot
cong ty da quéc
gia ding thi 3 thé
gidi vé thic udng
(chi sau CocaCola

va Pepsi), Nescafe

Vinacafe ap dung
da dang cac cong
cu truyén thong.
Twr quang cao
truyén hinh, bao

dai, ban hang truc

Konnai coffee
dang khong tap
trung quéa nhiéu
vao quang cao trén

mang xa hoi. Thay
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ludn chu trong va
danh ra nguon
ngan sach 1on dé
chi tiéu cho linh
vuc truyén thong
da phuong tién,
cac hoat dong tiép
thi da dang phong
pha: Khuyén mai:
mua | tang 1, mua
combo 2 hQp Latte
stra hat tang ly,...
Marketing tryc
tiép: Nescafe cho
sinh vién UEF trai
nghiém ca phé
udng lién dang
lon, cho nguoi tiéu
dung trai nghiém
Nescafe Latte vi
hat tai cac siéu
thi,.. Truyén hinh
thuong mai (TV
commercial):
quang cao trén

truyén hinh,...

tiép dén tiép thi
truyén théng 4n
tuong. Chua ké,
thuong hi¢u cling
s& hiru nén tang
mang xa hoi voi
luong ngudi tiép
can hi¢u qua. Cac
hinh thirc PR chinh
14 diém khién
Vinacafe xay dung
duoc 4n tuong
trong long khéach
hang sudt hanh
trinh dai phat trién.
Chua ké, Vinacafe
con gay bao thi
thuong véi cude
chién véi “dbi thu
truyén kiép” Trung
Nguyén. Cudc
chién “vi thuong
hi¢u Viét” thé hi¢n
manh mé khat
khao chiém linh thi
phan. Pong thoi,
dua thuong hiéu
Viét sanh ngang
tAm véi thuong

hiéu nudc ngoai.

vao do, ho thuc
day cac chuong
trinh khuyén mai
va su kién nhu
tang qua hodc to
chirc mini game.
Ho ciing dau tu
vao quang cao
truyén hinh,
thuong dugc phat
song trén cac kénh
quéc gia nhu

VTV1, VTV3.
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Chién lugc nay da
phu song truyén
thong hiéu qua khi
rat nhiéu trang béo
nudc ngoai cling
nhic dén Vinacafe.
Ngoai cac chién
lugc truyén thong
dai chung,
Vinacafe ciing to
chtrc rat nhiéu cac
cudc thi dé gia
tang uy tin thuong
hi¢u. Ciing nhu tao
moi truong thudn
loi dé tuong tac
v6i khéach hang.
Hon nira, day con
la thuong hi¢u tai
tro cho rat nhiéu
cudc thi, chuong
trinh v&i nhitng
dong gop va trach

nhiém vaéi xa hoi.

biém manh

Hién nay, tan dung
hé théng phan
phdi ctia tap doan
me Nestle,
Nescafe co cac hé

thong dai 1y phan

Gidng cafe tot co
ngudn nguyén lidu
6n dinh tir cac
cong ty cac doi tac
lau nam trong

nudc san pham chu

Loi thé vé nguyén
liéu ca phé tu
truyén thong, mot
trong nhitng quc
gia hang dau vé

xuat khau ca phé.
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phéi trai déu va
xuat hién khap
moi noi trén toan
quéc. Hau hét tat
ca 63 tinh thanh
déu c6 cac dai ly
chinh thtrc va rat
nhiéu dai 1y nho

hon

luc 1a cafe hoa tan
chiém thi phan 16n
trong nudc thuong
hi€u lau nam va uy
tin trén thi truong
Viét Nam do la
don vi dau tau ctia
nganh cafe am
hiéu thi trudong

Viét Nam

St dyng tinh than
dan toc va yéu to
van hoa dé tao ra
su gan két voi
nguoi tiéu dung.
S& hiru cong nghé
san xuat hién dai
va quy mo 1én. San
pham dugc danh
gia cao, v6i chat
lugng va huong vi
doc ddo. Mang
ludi ban 1€ rong
khip qudc gia va
su hién dién tai cac
dia diém noi tiéng,
tang cuong nhan

dién thuong hi¢u.

biém yéu

Trong nhiéu nim
qua, Nestlé da bi
nhan chi trich vi
mot s6 hoat dong
nhu: tiép thi phi
dao durc voi stra
bot tré em, yéu cau
thanh toan no tur
quéc gia nghéo

do6i, ghi nhan san

xuat chu yéu qua
cac van phong,
cong ty, chi nhanh
nudc ngoai tai Viét
Nam co s vat chit
yéu kém cong
nghé k¥ thuat lac
hau. Chua dau tu
manh cho cong tac

truyén thong,

Thuong hi¢u chua
dugc nhidu nguoi
biét dén. Su canh
tranh khong can
d6i. Su thay d6i
lién tuc trong bo
nhan dién thuong
hiéu khién khach
hang khé nhan
biét. Chi phi cao
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pham gay hiéu
1am, khai thac
ngudn nguyén lidu
tir cac nha cung
cap str dung lao
dong tré em, tuyén
b6 tw nhan héa

ngudn nudc...

quang cao san
pham. Ngan sich
cho truyén thong
chi chiém khoéng
2% tong doanh
thu. Day khong
phai 1a mirc cao
d6i véi mot cong
ty chuyén san xuat
hang thuc pham,

nhat 1a nudc uong.

va kho khan trong
vi€c tap trung
nguén luc vao thi

truong hién tai.

1.4 M6 hinh SWOT ctia doanh nghiép khi ra mét san pham mai:

Mo hinh SWOT cua doanh nghiép khi ra mat san phdm moi

PIEM MANH ( STRENGTHS ) PIEM YEU ( WEAKNESSES )



Konnai Coffee khong chi tip trung vao
chat luong san pham ma con tién phong
trong viéc phat trién ca phé bén viing.
Konnai da va dang thyc hién nhiing cam

két manh mé:

- Hop tac chat ché véi nguodi ndng dan:
Konnai xdy dung mdi quan hé ddi tac
bén ving voi nguodi nong dan, dam bao
thu nhap 6n dinh va hd tro ki thuat canh
tac tién tién, hudng t6i muc tiéu chung 1a
nang cao chét lugng cudc séng va bao vé
moi trudng.

- Canh t4c hitu co, bao vé moi truong:
Konnai wu tién st dung cac phuong phap
canh tac hiru co, khong sir dung hoa chat
ddc hai, gop phén bao vé dat dai, nguén
nudc va da dang sinh hoc.

- Nang cao nhan thic cong dong:
Konnai tich cyc tham gia cac hoat dong
gido duc, nang cao nhan thirc cong ddng
vé tim quan trong ctia ca phé bén viing,
khuyén khich nguoi tiéu dung lwa chon
nhitng san pham co trach nhiém véi méi

truong va xa hoi.

CO HOI ( OPPORTUNITIES )

- Thi truong ca phé hoa tan tang truong:
Nhu cédu st dung ca phé hoa tan ngay

cang tang, dac biét 1a ¢ gidi tré va nguoi

Truyén thong chua du manh dé tiép can
duoc dén nhiéu khach hang it ngudi biét
dén vé san pham

San pham chua thyc sy dot pha: Dong
san phdm ca phé hoa tan cua Konnai
Coffee con thiéu su dot pha vé huong vi
va bao bi so véi cac ddi thi canh tranh.
Chua khai thac hi€u qua phan khuc
khach hang tré: Konnai Coffee chu yéu
tap trung vao phan khac khach hang

trung nién, chua thyc su thu hut gidi tré.

THACH THUC ( THREATS )

- Bién dong gia ca nguyén lidu: Gia ca
phé thé gidi bién dong khéd luong, anh

huong dén chi phi san xuat cua Konnai
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ban ron.

- M6 rong thi trudng xuat khau: Konnai
Coffee c6 thé khai thac thi truong qudc
té tiém nang, dua san pham ca phé Viét

dén v&i ban be thé gioi.

Coffee.

- Thay doi khau vi va thoi quen tiéu
dung: Gidi tré ngay cang ua chudng cac
san pham ca phé méi la, huong vi ddc

dao.

- VAn nan hang gia, hang nhai: Van nan
hang gia, hang nhai anh huéng dén uy
tin thuong hi¢u va loi nhuén cua Konnai

Coffee.
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CHUONG 2: PHAN TiCH KET QUA NGHIEN CUU NGUOI TIEU
DUNG THUC TE

2.1 Phuwong phap nghién ciru

Phwong phap nghién ctru dinh luwgng:

S lidu cu thé va dang tin cdy: Phuong phap nghién ctru dinh luong cung cip cac dir
lidu 6 lidu cu thé va co tinh dang tin cay. Nho vao viéc st dung cac ky thuat théng ké
va phan tich s6 liéu, cac két qua tir nghién ctru dinh luong thuong duoc xem 1a khach
quan va c6 thé 1ap lai.

D& dang so sanh va tong hop: Két qua tir nghién ctru dinh luong thudng cho phép so
sanh giira cac nhém, dinh luong cac tic dong va tién hanh cac phén tich phuc tap hon
vé sy tuong quan gitta cac bién sd.

Panh gia rd rang va phan tich cu thé: Phuong phap nay cho phép cac nha nghién ciru
danh gid rd rang cac mdi quan hé giita cac bién sb va hiéu duoc tac dong cua ching
1én nhau. Thong qua phan tich dinh luong, cdc mau muc, xu huéng va sy khac biét co

thé duoc phat hién va chirng minh mot cach khoa hoc.

Hinh thirc khao sat la st dung Google Form:

Viéc sir dung Google Form dé khao sat mang lai nhiéu loi ich va ¥ nghia quan trong
trong nghién ctru va tiép thi, bao gom:

D@ dang trién khai va tiép can: Google Form cung cap mot cong cu don gian va mién
phi dé tao ra cac bang cau hoi truc tuyén. Viéc trién khai khao sat tré nén nhanh chéng
va d& dang, khong yéu cau kién thire ki thuit cao.

Tiét kiém chi phi va thoi gian: So véi cac phuong phap khao sat truyén théng nhu
phong van truc tiép hodc gui thu dién tir, Google Form giup tiét kiém chi phi va thoi
gian dang ké. Khao sat co thé dugc giri di mot cach ty dong va dé dang quan 1y.

Thu thap dit 1i€u ty dong: Cac cau trd 101 tir khdo sat dugce tu dong thu thap vao mot
bang tinh Google, gitip quan 1y va phan tich dit liéu mot cach hiéu qua. Piéu nay gitp
nghién ciru vién va nha tiép thi tiét kiém thoi gian va giam thiéu sai sot trong qua trinh

nhap li¢u.
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D& dang phan tich va béo cdo: Google Form cung cip cac cong cu phan tich don gian
va tu dong dé thong ké va tryc quan hoa dir liéu tir khao sat. Piéu nay giup nghién ciru

vién dé dang dua ra nhitng phan tich va bao cao chi tiét va chinh xac.

2.2 Bang hoi khao sat

Ma QR cua bang héi khao sat:

Tén bang hoi:
KHAO SAT NGHIEN CUU HANH VI TIEU DUNG VE CAC SAN
PHAM CAFE KONNAI

Muc dich khao sat:

Nghién ciru thi truong: Hiéu duoc nhu cau, mong mudn va hanh vi ctia khach hang, tir
dé phat trién ra cac san phém méi hodc dich vu mdi hodc cai tién nhitng san
pham/dich vy hién cé.

Thu thap phan hdi: Ly ¥ kién phan hoi tir nguoi ding, khach hang, dé cai thién chat
luong dich vu hodc san phim va mong mudn cua khach hang vé san phadm méi.

Phan tich xu hudng: Theo ddi va phan tich cac xu huéng dang dién ra trong linh vuc
ca phé hi¢n nay.

banh gid hiéu qua: Do luong hi¢u qua cua cac chuong trinh, du dn, hoac hoat dong cu
the, tir d6 dua ra cac diéu chinh can thiét.

Péi twong khao sat: D6i twong khao sat ma Konnai Coffee hudng t6i 1a nhimg ddi
twong nhan vién vin phong, nhitng nguoi 1an dau tién dén quan ca phé hoic méi bat

dau uong ca phé hoac da uong ca phé lau dai,...
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Bang hoi khao sat:

KHAO SAT NGHIEN CUU HANH VI TIEU DUNG VE CAC SAN PHAM
CAFE KONNAI

Xin chao Anh/chi!

Chung t6i 1a sinh vién nhém 4 - Lép DM19310 - Chuyén nganh Digital Marketing -
Truong Cao dffmg FPT Polytechnic. Hién tai chung t6i dang thuc hién khéao sat vé
nghién ciru hanh vi tiéu ding cdc sin phiam café Konnai dé phuc vu cho mén hoc.
Rat mong quy anh/chi danh chut thoi gian cia minh dé tra 16i mot sé cau hoi cia
chung toi. Anh/ chi hdy Iya chon mét hay nhiéu phwong an anh/ chi cho 1a hop ly
nhat. Nhitng ¥ kién déng gop cua anh/chi 1a nhitng thong tin quan trong d6i véi chiing
to1. Chung to1 cam két moi thong tin ctia anh/chi s€ dugc bao mat tuyét dbi.

Xin chan thanh cam on anh/ chi!

1. Anh/chi da tirng sir dung sian pham ciia Konnai Coffee chua ?
OJ Di timg ( Di dén bd cau hoi di timg tir cdu 2 -> cau 9)

0 Chua ting ( Bi dén bo cau hoi chua timg tir cau 10 -> cau 21 )

% B0 ciu héi chua tirng
2. Anh/chi di tirng sir dung san phim twong tw chua ?
[J ba ting
[J Chua ting

3. Anh/chi da tirng sir dung sin pham cafe ciia thwong hi¢u nao ?

0 G7
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[J Vinacafe
[J Nescafe
[J Khac

4. Anh/chi c6 nhu ciu va mong mudn thé nao vé san pham cafe méi ?
[J Huong vi thom ngon

[J Bao bi cudn hat

[J Giacahgply

[J Khac

5. Anh/chi c6 mong mudn thé nao vé hwong vi sin pham ?
[J Dam vi cafe
[J Nhiéu sira, dé uong

O Do ngot va dang trung hoa vira phai

6. Anh/chi c6 mong mudn thé nao vé bao bi sain phim ?
[J Bao bi phai dep
[J Bao bi khong can dep quan trong 14 huong vi

7. Anh/chi c6 mong mudn gi vé trong lwong sin pham ?
[J 16 gram/thanh
[J 20 gram/thanh
[J 24 gram/thanh

8. Anh/chi mong muén tim gia nio véi 1 hop cafe gom 15 thanh ?
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[J 71.000d - 78.000d
[J 79.000d - 86.000d
[J 87.000d - 95.000d
[J Trén 95.000d

[J Khac

9. Néu Konnai ¢6 chwong trinh gidm gia va tri an cho nhirng ngudi chua

tirng sir dung san pham thi anh/chi c6 sin sang dung thir khong ?

0 Co

[J Khéng

% B0 cau héi da tirng

10. Khi mua cafe anh/chi thwong tham khao thong tin & dau ?

[J Ban bé, ngudi than

[J Qua céc trang mang xa hoi ( Facebook, Tiktok, Instagram,... )

[J Qua cac trang thuong mai dién tir ( Shopee, Lazada, Tik Tok Shop.... )

[J Qua cac banner quang cio

[J Khac

11. Khi mua ca ph@ thi anh/chi sé lra chon san phim dwa trén nhirng tiéu chi

nao ?
Rat khong | Khong quan | Binh Quan trong |[Rat  quan
quan trong [ trong thuong trong
Thanh phan
Bao bi
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Thuong

hiéu

Gia san

pham

Khuyén mai

Mui huong

Tién lo1

12. Anh/chi thwomg mua ca phé ¢ dau ?

[J San thuwong mai dién tir ( Shopee, Lazada,... )
[J Tai ctra hang

[J Website

[J Siéu thi

[J Khac

13. Sau khi mua va sir dung ca phé anh/chi thwong danh gia dua trén nhirng
tiéu chi nao ?

O Huong vi ctia san pham

O Chét luong phuc vu ctia nhan vién tai ctra hang

[J Bao bi

[J Giaca

[J Khéac
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14. Anh/chi c¢é diéu gi chwa hai long vé sin phim ca phé ciia Konnai Coffee

khong ?
Rét khong Khong Binh Quan trong [R4t quan
quan trong quan trong  [thuong trong
Trong luong
Bao bi
Gidca
Thanh phan

Huong vi san

pham

15.Konnai Coffee dy dinh ra mit sin pham ca phé hoa méi, anh/chi mong

muon san pham ca phé hoa tan nay cé huwong vi gi ?

[J Cappuccino

[J Latte

[J Machiato

16.V6i san pham ca phé thi anh chi mong mudn san pham nay co trong lugng

1a bao nhiéu?
[J 16 gram/thanh
[J 20 gram/thanh
[J 24 gram/thanh
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17.Bao bi ma anh/ chi mong mudn khi Konnai Coffee ra mit ca phé 1a ?
O Bao bi gidy

[J Bao bi nhua

[J Khéac

18. Mikc gia ma anh/chi sin sang chi tra cho 1 hép cafe gdbm 15 thanh la bao
nhiéu ?

[J 71.000d - 78.000d

[J 79.000d - 86.000d

[J 87.000d - 95.000d

[J Trén 95.000d

[J Khac

19. Anh chi mudn mua sin phim méi ciia Konnai Coffee & dau ?
[J Céc ctra hang ban 1€, siéu thi

[J Céc san thwong mai dién tir ( Shopee, Lazada,... )

[J Céc trang mang xa hdi ( Facebook, Instagram, TiktoKk,... )

[J Khac

20. Anh/chi mong muén chwong trinh khuyén mii nao khi Konnai Coffee ra
mit sin phAm méi ?

[J Voucher giam gia

O Tich diém giam gia

[J Qua ting dinh kém

[J Khéac

28



21. Anh/chi thwong bi thu hit béi quang cio & dau ?
[J Trén Tivi

[J Céc banner quang cao

[J Mang xa hoi

[J Khéac

22.Gidi tinh caa anh/chi ?
[J Nam
U N

23.P9 tudi ciia anh/chi ?
O Duéi 18 tudi

O Tur 18 - 24 tudi

[ Tir 25 - 35 tudi

O Trén 35 tudi

24.Nghé nghiép ciia anh/chi 1a gi ?
[J Hoc sinh

[J Sinh vién

[J Nhan vién van phong

[J Lao dong tu do

[J Khéac

25.Thu nhap cia anh/chi ?
[J Dudi 2.000.000d
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[J T 2.000.0004d - 5.000.000d
[J Twr 5.000.0004d - 7.000.000d
[J Trén 7.000.000d

26. Anh/chi hién tai dang song & dau ?
J HaNai

[J Thanh phd H6 Chi Minh

[J Pa Nang

[J Khac

27. Anh/chi c6 y kién déng gép gi thém cho Konnai Coffee khong ? Moi y kién

déng gép ciia anh chi sé gitp san phim méi dwge hoan thién hon.

2.3 Két qua bang héi

EBlankOuiszz S,‘J@©‘de§

Questions  Responses @ Settings

135 responses Link to Sheets

Accepting responses (]

Summar y Question Individual

- S6 phiéu giri di: 135 phiéu khao sat
-S4 phiéu thu vé: 135 phiéu
-S4 phiéu phiéu hop 1é: 135 phiéu

e Mau toi thiéu ciia cudc khao sat

Phwong phép tinh miu t6i thiéu:
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Nhém xéc dinh kich thude méiu thong qua bang hoi di thiét ké. Dya theo cong
thtre tinh kich thuéc mau: N = m*5

Trong do:

N 1a kich thuéc toi thiu ciia mau

m 14 s6 bién trong bang hoi

Tir cong thic trén nhom tinh dugce kich thude mau tdi thiéu cua nhém can thu
thap 1a: Kich thudc mau téi thiéu: N =5 *22 =110 mau ( bd cau nhan khau hoc)
Kich thudc miu ctia nhém 1a: 135 phiéu nhim dam bao 16n hon kich thuéc

mau toi thiéu, phu hop thoi gian, ngan sach, trinh d6 chuyén mon ctia nhom.
e Keét luan:

Két qua tir biéu d6 khao sat cho thay co t&i 83,8% ngudi da sir dung san pham cua
Konnai Coffee. Piéu nay cho thdy san phdm cua hing di c6 sy ua chudng nhét dinh
trong 1ong ngudi tiéu dung. Vi vay viéc ra mat san phdm méi vao thoi diém hién tai
s& 1a 1 loi thé vi diéu khach hang quan tim 13 hwong vi, gia ca va thanh phan nén chi
can cham chut cho chat lugng san pham va du dap tmg nhu cau cua ho thi s& dé dang

tiép can.

Bén canh d6 van con 16,2% nguoi chua st dung san phém ctia Konnai Coffee. Co thé
do hang chua thé tiép can dén ho hodc ho chua c6 nhu ciu trai nghiém san phém cua
hang hay vi bat ky 1y do ndo thi ddy ciing s& 13 nhom khach hang cin hudng t6i dé gia

tang thém luong khach hang cho san pham.

Tt cudc khao sat trén vdoi 135 phiéu véi so lugng nguoi tham gia du 16n voi lugng cau
héi bam sat vao nhu cau va mong muon cua khach hang khi nhom ra mat san pham
moi va do tudi khach hang muyc ti€u 1a trén 35 tudi. Vi vay day la bang khao sat c6 do

tin cay cao.
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2.4 Phan tich két qua
2.4.1 Cac yéu t6 anh huong dén hanh vi ctia ngudi tiéu dung

e Anh huwéng bén ngoai:

- V& nhan khau hoc:

Do tudi ctia anh/chi ? IO copy

125 responses

@ Dudi 18 tudi
@ T 18- 24 tudi
@ T 25 - 35 tudi
@ Trén 35 tudi

=>P0 tudi chi yéu & nhom 18-24 tudi chiém 47.2%.

Nghé nghiép ctia anh/chij |a gi ? [0 copy

125 responses

® Hoc sinh

@ Sinh vién

@ Nhan vién van phong
@ Lao dong tw do

@ Kinh doanh

=> Ngh¢ nghié€p chui yéu cia ho la sinh vién va nhan vién van phong déu chiém

34.4%.
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Thu nhép cda anh/chij ? IO copy

125 responses

@ Duai 2.000.000d

@ Tw 2.000.0004 - 5.000.000d
Twr 5.000.0004 - 7.000.0004

@ Trén 7.000.0004

=> Do d6i trong tham gia khao sat chii yéu 1a sinh vién, nhan vién vin phong nén
mirc thu nhdp cha yéu tir 2.000.000d — 5.000.000d (chiém 35.2%), tir 5.000.00d -
7.000.000d ( chiém 28% ).

Tir bang nhitng thong tin thu thap duge tir phiéu khao sat truc tuyén cho thy lugng
16n d6 tudi tir 18 - 24 va 25 - 35 14 nhitng nguoi thich sir dung san pham cafe va dic
biét 1a Konnai Coffee. Va v&1 mic thu nhdp cua ddi tuong khach hang muc ti€u thi

Konnai Coffee da thanh cong trong viéc ra mét san pham phu hop.

- Nhom tham khao:

Khi mua ca phé anh/chi thuong tham khao théng tin & dau ? I8 Copy

14 responses

Ban bé, nguwéi than 8 (57.1%)

Qua cac trang mang x& héi
( Facebook, Tiktok, Instagram,... )

Qua cac trang thwong mai dién
tlr ( Shopee, Lazada, Tik Tok
Shop,... )

4 (28.6%)

Qua céc banner quang céof—0 (0%)

=> Qua bang khao st cho thay rang nhom tham khao nhiéu nhat ctia khach hang

la nhém wu tién sau d6 1a nhém true tuyén.
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- Anh hudng hoat d6ng Marketing:

Anh/chi mong mudn chuong trinh khuy&n mai nao khi Konnai Coffee ra mat sén phdm |0 Copy
mai ?
125 responses

@ Voucher gidm gia

@ Tich diém giam gia
Qua tang dinh kém

=> Qua bang khao sat ta thdy duoc rang khach hang déu c6 nhiing su twong

dong vé cac chuong trinh giam gia. Pac biét 1a tich diém giam gia ( chiém 34.4% )

Anh/chi thudng bi thu hat bgi quang cdo ¢ dau ? |0 copy

125 responses

Trén Tivi 56 (44.8%)

Cédc banner quang céo

80 (64%)

Mang xa héi —69 (55.2%)

=> Khéch hang bi thu hit chi yéu & cic banner quang céo trén dudng phd (

chiém 64% )

e Cic yéu t6 anh huwéng bén trong:
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Anh/chi thuong mua ca phé & dau ? I Copy

125 responses

San thwong mai dién to
( Shopee, Lazada,... )

Tai clra hang —75 (60%)
Website
Siéu thi 43 (34.4%)
80
- Ddng co:
Danh gid hieu biét ciia nguoi tiéu dung vé Konnai Coffee.
Anh/Chi da tirng str dung san pham cla Konnai Coffee chua ? IO Copy

135 responses

® Datwng
@ Chuwatirng

=> Tong s6 ngudi biét dén Konnai Coffee chiém phan 16n trong tong s6 ngudi
khao sat. Qua ty 1& ndy, phan nao cho thiy cong tac tuyén truyén toi ngudi tiéu ding

da co két qua tot.

=> Phan 16n nguoi tiéu ding mua san pham tai cira hang (chiém 60%), ngoai

ra cac san thuong mai dién tir ciing chiém phan khong nho ( 46.4%).

- Thai do:
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Sau khi mua va st dung ca phé anh/chi thuong danh gia dua trén nhirng tiéu chi nao I_D Copy
?

125 responses

Hwong vi clia san phédm 90 (72%)

Chat lwong phuc vu clia nhan

e e e 62 (49.6%)
Vvién tai ctra hang

Bao bi

Gia ca

0 20 40 60 80 100

=> Nguoi tiéu dung danh gia san phadm sau mua phan 16n dya trén hwong vi san
phiam (chiém 72%), chit lwong phuc vu ciia nhéin vién tai cira hang ciing chiém

phan 16n (chiém 49.6%).

Anh/chi c6 diéu gi chua hai long vé san pham ca phé cta Konnai Coffee khéng ? I8 Copy
B Rétkhéng quan trong @ Khéng quan trong Binhthweng M Quan trong M R4t quan trong
Trong lugng Bao bi Gia ca Thanh phan Huwong vi séan phan

=> M6t s6 khach hang chwa hai long vé trong luong, bao bi, gia ca cua san pham.

2.4.2 Hanh vi cua khach hang dbi vé6i san pham hién tai

Dip sir dung: Dinh dang géi don va ché bién nhanh chong ctia san pham khién né phu
hop cho nhiéu dip sir dung khac nhau, bao gdm pha ca phé tai nha, giai lao ca phé vin

phong va st dung khi di chuyén.
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Panh gia va phan hoi cia khach hang: Nguoi tiéu dung co thé chia sé trai nghiém
va ¥ kién ctia ho vé san pham thong qua danh gia tryc tuyén, binh ludn trén mang x4
hoi hodc phan héi truc tiép cho Konnai Coffee. Nhimg danh gia va 1i chtng thue tich
cuc c6 thé anh huong dén quyét dinh mua hang trong twong lai.

Mua lai va gi6i thiéu: Nhitng khach hang hai 10ng c6 nhiéu kha ning mua lai san
pham va giéi thiéu né cho ngudi khac, gop phan ting trudng thuong hidu va giit chan

khach hang.

2.4.3 Nhu cau va mong muén cia khdch hang vé san pham méi

Khach hang mong mudn san phdm méi duogc thiét ké v6i bao bi bang hop gidy dé co
thé khong gy hai cho mdi truong kém theo d6 1a khéi lugng tang thém khoang
10-15% duogc khach hang lya chon nhiéu nhat va gia thanh nguoi tiéu dung san sang
chi tra 1a khoang 80-120k. Vi vay doanh nghiép Konnai Coffee can diéu chinh dé phu

hop voi nhu cau va sé thich cta khach hang.

2.4.4 Y twong vé san pham maoi

Phéan 16n khach hang cho biét ho c6 xu huéng sir dung coffee Konnai déu st dung
13,3 g coffee Konnai cho mdi 1an udng coffee. Vi vay, voi dinh hudng cho ra mét san
pham cafe hoa tan Capuchino vi dira méi véi khéi lugng ting thém 10% ma gid ca
khong hé thay d6i. Vi vay, véi dinh hudng cho ra mat san pham coffee hoa tan véi

huong vi méi va khdi lugng ting thém s& dap Gng tét hon nhu cau ctia khach hang.
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UU DAI RA MAT

Mua
Tang [ oos-2008202¢

Huong vi doc dao: Két hop gitta huong vi cafe truyén théng ctiia Konnai va sy thanh

ngot, thom déc trung, béo ngay cua cdt dura quyén vdi sira dac.

Thiét ké bao bi sang tao: Sir dung hinh anh tach cafe thom ngon, ngot ngao va
diu nhe cing véi hinh anh ngudi con gai Tay Bic dé tao 4n twong manh mé va
dé nhan dién.

Danh cho nhitng ngudi can sy tinh tao va ning lugng sau nhimng gid lam viée
cang thang, nhitng nguoi yéu thich su trai nghiém va thich thu gian, tin huong

tach cafe nong.

Pac diém noi bat:

Huong vi can bang : Mot ly Capuchino ngon sé& c¢é su can bang gitta vi dang
cua ca phé, vi ngot cua stra va dd béo ngdy cua bot sira. Tuy vao s¢ thich, ban
c6 thé diéu chinh ti 18 cac thanh phan nay dé phu hop véi khiu vi ctia minh.
Huong thom quyén rii: Bén canh huong vi, Capuchino con c6 huong thom dac
trung, vira ndng nan cua ca phé, vira thanh mat cua sita, tao cam giac thu gidn
va dé chiu.

Bot sita min: Cappuchino ndi tiéng véi 16p bot sita min mang trén bé mat. Khi
két hop voi cbt dira, 10p bot ndy c6 thém mét chit vi béo va thom dic trung,
lam tang d6 phong phu ctia két cau d6 udng.

Mirc gia dy kién: 97.000 VND-

Bao bi: Dang hop gidy moi ¢ thé gitip bao vé mai truong.

Nguyén liéu moi: Cafe, stra dac, cot dura....
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CHUONG 3: THIET LAP NGUOI TIEU DUNG MUC TIEU CHO SAN PHAM
MOI

3.1 Phén tich ciAc nhém nhu ciu ciia ngudi tiéu dung

e Cac nhom khach hang theo nhu cau:

Tiéu chi | Khong it quan | Binh Quan | Rt Téng | TBC | Két
quan trong thuwong | trong | quan luian
trong trong

Bao bi 10 17 35 27 36 125 3.8 Rét

quan
trong

Huong vi | 6 6 17 21 75 125 |42 |Rat

quan
trong

Thanh 16 15 29 39 26 125 |33 Quan

phan trong

Gidca 10 18 29 41 27 125 |3.,5 Quan

trong

Khuyén |6 13 31 37 38 125 3,7 |Quan

mai trong

Thuong 5 9 41 46 24 125 |3,6 Quan

hiéu trong

39



e Daic diém cac nhom nguoi ti€u dung:

Tiéu chi

Nhan khéu hoc | PO tuoi

Tam 1y hoc

Gidi tinh
Nghé
nghiép
Muc  thu
nhép

Dia ly
Thé hé

Tinh cach
theo da dac

diém

Tinh cach
theo mot

dac diém

Nhém quan tim dén

hwong vi sin pham

25- 35 tudi

Nam, Nir

Cong nhan, vién chirc
Tu 7.000.000 VND -
20.000.000 VND

Viét Nam

9x

San sang thir cac huong
vi mdi, doc dao va tiép
nhan don cac san pham

moi cua thuong hiéu

Co tiéu chuan cao vé
chat lugng san pham va
thuong hi¢u cling nhu

gia ca cua san pham.

Nhém quan tim dén bao

bi san phim
18 - 24 tudi
Nam, Nir

Hoc sinh, sinh vién

Tu  2.000.000 VND-
5.000.000 VND

Viét Nam
Gen Z

Nang dong, xa hdi, va
thuong thich tuong tac véi

nguoi khac.

Ho thuong danh gia cao su
tinh t& va dep mat cua bao
bi. Ho cho rang bao bi
khong chi 1a vé boc bao vé
san pham ma con 1a yéu t6
quan trong tao nén gia tri

thAm my va hip dan.
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Do gin két

trong tiéu dung

L61 song

Ban nga

Thoai mai, chay theo xu

huong.

bac lap

Nhom nguodi quan tam
dén hwong vi san pham
thuong can thoi gian dé
trdi nghi¢ém va danh gid
mot san pham. Ho c6
yéu cdu cao vé& chit
luong: nguyén liu,
huong vi va quy trinh dé
san xuat ra 1 san pham
ra sao c6 dam bdo an
toan, chat luong hay
khong. Ho mudn ty
minh trdi nghiém san
pham dé danh gia huong
vi, so sanh vo&i cac san
pham khac va dua ra

quyét dinh cudi cung.

Thudng c6 16i séng hién
dai, bi thu hat boi nhitng
bao bi c6 thiét ké sang tao
va doc ddo. Ho yéu thich
su moi la va khac biét, va
coi d6 1a mot phan quan
trong cua trai nghiém mua

sam.
Doc lap

Nhém ngudi quan tim dén
bao bi san pham thuong
khong can qua nhiéu thoi
gian dé quyét dinh mua
hang. Ho thuong s€ bi thu
hat boi nhimg thiét ké bao
bi dep mét, sang tao, doc
dao va phu hop vdi xu
hudng hién dai. Ho thuong
san sang thir nhiing san
pham méi, dic biét 1a
nhitng san pham c6 bao bi

an tuong.
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Kho

trong ti€éu dung

Su phu hop

voi san pham

cua

nghiép

doanh

Ho lo ling ring huong
vi cua loai ca phé
capuchino méi két hop
v6i nudc cbt dira c6 thé
khong phu hop véi khau
vi cua minh, dac biét
néu ho da quen voi mot
loai ca phé cu thé.

Ho con lo ngai rang gia
ca cua loai ca phé méi
khong tuong xung véi
huong vi va chat lugng
ma né mang lai, dan dén
cam giac khong hai long

Ve gia tri cua san pham.

San phdm c6 thé mang
dén mot sy két hop
huong vi dac biét, chéng
han nhu huong vi nude
cOt dira va sita béo. Su
phong phu trong huong
vi gilp tao ra trdi
nghi¢ém ca phé da dang
va moi mé.

Ca phé méi c6 thé duoc
pha ché dé dat do dam
da va can bang gitra cac
yéu t6 déng, chua, ngot,

va béo. Su can bang nay

Ho lo ling rang bao bi
khéng du kin dé gitr cho ca
phé ludn tuoi ngon, dé bi
am mbc hoic mat di
huong vi va mui thom dac
trung.

Khach hang c6 thé lo ngai
vé tinh an toan cua bao bi,
chéng han nhu viéc su
dung cac chit liéu khong
an toan cho suc khoe hoac
bao bi khong dat tiéu
chuan vé sinh an toan thuc

pham.

Bao bi ¢o thé duoc thiét ké
v6i phong cach nghé thuat,
doc dao, va thu hut mat
nhin. St dyng mau sic,
hinh 4nh va kiéu dang
sang tao c6 thé lam cho
san pham no6i bat trén ké
hang. Thiét ké bao bi dé
mé, dé dong kin va dé bao

quan.
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3.2. Xdc dinh d6i twong ngwoi tiéu ding muc tiéu cho sin phim mdéi

giip lam hai long ca
nhitng nguoi yéu thich
ca phé manh mé va
nhitng nguoi va chudng
ca phé nhe nhang.

Huong thom 1a yéu t6
quan trong trong viéc
thu hat khach hang. Ca
phé méi co thé c¢o
huong thom quyén ri,
manh m&, tinh té, cung
vl vi diu ngot cua siia
dira va stra béo tao nén
su trai nghiém day tinh

té va thu vi.

Khach hang muc tiéu cia san pham:

Nhom khach hang quan tdm dén huwong vi va bao bi 1a khach hang muc tiéu cta san

pham vi:

Tiéu chi

Nhan khau hoc

Tam ly hoc

Khach hang muc tiéu

Do tudi: 25-35 tudi
Gi6i tinh: Nam, nir
Nghé nghiép: Coéng nhan, vién chirc

Thu nhap: tr 7.000.000 VND - 20.000.000 VND
Dia ly: Viét Nam

Tinh cach t0 mo: Nhém khéch hang nay thuong c6 xu
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hudéng kham pha va thir nghiém nhiing diéu méi la, bao
gdém ca cac san pham va huong vi méi. Ho bi thu hut
bdi su khac biét va doc dao.

Trai nghiém vian héa: Nhiéu ngudi ¢ d6 tudi nay thich
trai nghiém van hoa am thuc da dang, va ca phé voi cac
huong vi méi la ¢6 thé 1a mot phan cua trai nghiém do.
Quan tam dén strc khoe: Mot bd phan 16n nguoi tiéu
ding ¢ d6 tudi ndy quan tdm dén stc khoe va co xu
hudng chon nhitng san phém it duong, it calo, hoac co
thanh phﬁn tu nhién. Ho co thé wa chudng cac loai ca
phé c6 chit luong tot va khong c6 thanh phan nhan tao.
Céan bang cudc sdng: Ho tim kiém su cén bang gitra
cong viée, hoc tap va giai tri. Ca phé 1a mot cach dé ting
cuong nang luong va giup ho tinh tao, tap trung.

Tién loi: Ho thudng co 16i song ban ron, do d6 uu tién
nhimg san pham ca phé co6 thé dé dang mua va tiéu thu,
nhu ca phé dong goi hodc ca phé hoa tan. Su tién loi
trong viéc pha ché va sir dung san pham 13 mot yéu t6
quan trong.

Mang xa hoi: Ho la nhitng nguoi dung tich cuc cua cac
mang xa hoi nhu Instagram, TikTok, Facebook, va
thuong bi anh hudng bdi cac xu hudng va quang cdo
trén d6. Panh gia, review, va y kién tir cong dong co thé
anh huong 16n dén quyét dinh mua hang.

San pham méi dép ting dugc nhitng nhu cau sau:

Chat lugng va huong vi: San pham méi c6 thé cung cép cafe co chat luong cao hon,

huong vi 1a Capuchino vi dura ddc biét hon. Diéu nay cé thé bao gém cac loai hat cafe

dic san, rang xay theo yéu cau, hoic cong thirc pha ché dic biét.

Tién lo1 va nhanh chong: Cac san pham cafe méi ¢6 thé hudng dén sy tién lgi, nhu

cafe hoa tan Capuchino vi dira méi duoc dong géi nho san.

Than thién véi mdi truong: San pham cafe co bao bi than thién vi moi trudng, dé

phan huy hoic c6 thé tai ché.

Gia ca hop ly: Pap ting nhu cau veé gia ca bang cach cung cap cac san pham cafe chat

lwong tot véi mirc gia hop 1y.
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CHUONG 4: KE HOACH MARKETING TUNG SAN PHAM MOI RA THI
TRUONG

4.1. Hanh trinh ra quyét dinh ciia ngwoi tiéu diing

4.1.1. Nhan thirc nhu cau
- Thic uéng budi sang: Nhiéu ngudi co thoi quen udng ca phé vao budi sang dé
tinh tdo va bat du ngdy moi.
- Cung cip ning lwong: Ca phé chira caffeine, gitp ting cudng ning lugng va
su tap trung, dic biét trong nhitng khoang thoi gian lam viéc cing thang.
- Sw 6n dinh va quen thudc: Mot sé ngudi udng ca phé nhu mot phan cua thoi
quen hang ngay dé cam thay thoai mai va quen thudc.

4.1.2. Tim kiém thong tin
Do Cafe hoa tan 12 mot san pham tiéu dung nhanh, viéc tim kiém thong tin cta khach
hang chii yéu dén tir cac nguon:

Khi mua ca phé anh/chi thuging tham khao théng tin & dau ? IO Copy
14 responses

Ban bé, ngwdi than 8 (57.1%)

Qua cac trang mang xa hdi
( Facebook, Tiktok, Instagram,... )

Qua cac trang thwrong mai dién
¥ ( Shopee, Lazada, Tik Tok
Shop,... )

Qua cAc banner quang cao|—0 (0%}

Theo bang khéo sat, nguon thong tin ma khach hang tham khao ctia khach hang dén tir
ban bé ngudi thin- 13 ngudi da trai nghiém san pham cafe hoa tan ctia Konnai.

Ngoai ra, khach hang con tham khdo thong tin tir nhitng trang man, luot danh gid trén
san thuong mai dién tir thong qua viéc so sanh cac san pham cafe vé huong vi, gia ca,
bao bi, khuyén mai.

- Chién lugc marketing thich ing
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Pdi voi nhéom wu tién nhom sé tao ra cac hoat dong truyén miéng, tao du luan, lam
quang cao c6 hinh anh doc dao, sir dung cong cu ban hang ca nhan.

Pbi voi nhom truc tuyén nhom sé chon céc kénh truyén thong trén mang xi hoi:
Facebook, Tiktok, Instagram, ...

4.1.3. DBanh gia va so sanh
- Khi khach hang tim hiéu vé san pham cafe trén thi truong. Khi d6 khach hang
s& danh gia va so sanh san pham véi cac san pham khac c6 mit trén thi truong
bang cach so sanh thanh phan, huong vi va gia ca - d6 1a mot trong nhirng tiéu
chi ma ho quan tdm hang dau.

Khi mua ca phé thi anh/chi s& lya chon san pham dura trén nhirng tiéu chi nao ? ID Cop
g0 B Rat khong quantrong M Khéng quan trong Binhthwong MM Quantrong M Rat quan trong
60
40
20
G - Ky - - . 3 X
Thanh phan Bao bi Thireng higu Gia san pham

Chién lugc marketing thich mg: Nhém s& tao ra cac hoat dong truyén thong dé néu
bat dugc nhimng thong tin vé mui huong va thanh phan ctia san pham.

4.1.4. Quyét dinh mua

Sau khi da danh gia cac lya chon, ngudi tiéu ding s& dua ra quyét dinh mua hang.
Quyét dinh nay cé thé bi anh huong bdi cac yéu t6 nhu khuyén mai, vu dai, hoac su
thuan tién cua viéc mua hang (vi du nhu mua tryc tuyén va giao hang tan noi).
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Anh/chi thuéng mua ca phé & dau ? I Copy

125 responses

San thirong mai dién tr

0,
{ Shopee, Lazada, .. ) 58 (46.4%)

Tai ciFa hang 75 (60%)
Website
Siéu thi
0 20 40 &0 80

- Chién luwoc marketing dé tiép can khach hang.
Duy tri va phat trién cac hoat dong ban hang truc tiép tai cira hang va cac kénh ban 1¢,
bén canh d6 tiép tuc diy manh phan phdi trén cac san thuong mai dién tir, website.

4.1.5. Banh gia sau mua
Sau khi mua hang, nguoi tiéu ding s& danh gid xem san pham c6 dap tng duogc ky
vong cua ho hay khong. Néu hai long, ho co thé trg thanh khach hang trung thanh va
gidi thiéu san pham cho nguoi khac. Nguoc lai, néu khong hai long, ho c¢6 thé phan
nan hoac khong quay lai mua hang.
Céc yéu t6 anh huong téi khach hang:

Sau khi mua va st dung ca phé anh/chi thudng dénh gia dua trén nhirng tiéu chi nao IO copy

?

125 responses

Hirong vi clia sén pham 90 (72%)
Chét Iryng phuc vu cla nhan
Vién tai ctka hang
Bao bi 56 (44.8%)
Giacd 55 (44%)
0 20 40 60 80 100

- Huong vi ciia san pham:
Su moi la trong huong vi ca phé, cé thé 1a su pha tron dac biét hodc cach pha ché sang
tao, s& gdy an tuong va khuyén khich khach hang quay lai. Sy hai 1ong tong thé cta
khach hang véi trai nghiém huwong vi ca phé s& quyét dinh ho c6 tiép tuc ung ho va
gidi thiéu san pham hay khong.
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- Chat lugng phuc vu:
Sw thuén tién cia viéc mua hang: Khiach hang s¢ xem xét liéu viéc mua ca phé hoa
tan c6 d& dang va thun tién hay khong. Diéu ndy bao gdm viéc tim kiém san pham
trong ctra hang, thoi gian chd doi tai quiy thanh toan, va su hd trg tir nhan vién.
Thai d¢ phuc vu ctia nhan vién: Nhan vién c6 than thién, nhi¢t tinh va chuyén
nghiép hay khong? Ho c6 sin long giai dap cac thic mic va cung cip thong tin vé san
pham hay khong?

- Chién luvoc marketing dé tiép can khach hang:
Khio sit sau mua: Gui khao sat ngan dé thu thap phan hoi vé trai nghiém mua hang
va chét luong san pham. Piéu nay khong chi gitp cai thién dich vu ma con 1am khach
hang cam thay duoc lang nghe
Tw van c4 nhian héa: Dya trén dit liéu mua hang, cung cép tu van c4 nhan héa cho
khach hang vé cac san pham ca phé phu hop véi sé thich cua ho.
Khuyén mii dic bigt: Giri ma giam gia dic biét qua email hodc tin nhan SMS vao
cac dip 1&, sinh nhat khach hang hoic céc su kién dic biét.

4.2.1 Muc tiéu

Trong 3 thang dién ra chién dich tir ngay 03/08/2024 - 03/11/2024 Konnai di dit ra
cac muc ti€u la:

Muc tiéu 1: Doanh s6 dat 11 ty VND trong vong 3 thang véi 114.000 goi cafe

Konnai.

Specific Pat doanh thu 11 ty VND trong vong 3 thing ra mat san pham
(Cu thé) cafe Konnai méi vi Cappuccino cét dira.

Measurable Theo ddi s6 lwong goi cafe ban ra hang ngay, hang tuan, hang

(Do luwong ) thang va ban ra duoc 114.000 goi cafe trong vong 3 thang ké tir
ngay ra mat san pham.
Thang 1: 5ty
Théang 2: 4 ty
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Thang 3: 2 ty

A - Attainable Nguon luc tai chinh v6i 11 ty VND, c6 thé dau tu vao nghién ciru,
(Tinh kha thi) = san xuit, marketing va phan phdi. Doi ngii nhan su c6 di ning luc
va kinh nghiém dé thuc hién ké hoach ra mat san phém moi va
kha nang thi truong c6 du nhu cau trén thi trudng cho san pham

moi.

Relevant Vi xu hudng ctia gidi tré hién nay, ho déu cé nhu cau ngay cang
(Sw lién quan)  ting cao vé viéc st dung cafe dé kich thich tinh than tinh tio dé
o thé tap trung vao cong viéc mot cach hi€u qua phu hop voi 16i

song, s& thich ca nhan.

Time Bound 03/08/2024 - 03/11/2024
(Thoi gian)

Muc tiéu 2: Truyén thong va Marketing
° Tiép can dugc 10 tri€u nguoi biét dén thong tin vé san phém méi ra mét trén
mang xa hoi.
e Va dat 15 diém ban hang gi6i thiéu san pham t6i cac ctra hang, siéu thi 1on &
thanh phd Ha N6i va Hb Chi Minh.

Specific Tiép can duogc 10 tridu ngudi biét dén thong tin vé san pham méi ra
(Cu th é) mét trén mang xa hai.
i Va dit 15 diém ban hang gidi thiéu san pham t6i cac ctra hang, siéu
thi 16n & thanh phd Ha N6i va H6 Chi Minh.
Measurable  S6 luong ngudi tiép can véi san pham cafe Cappuccino cot dira mai
(Do lwong ) & céac bai dang trén cac trang mang xa hoi, lugt tuong tac, lugt xem
quang cdo, so luong ngudi tham gia su kién, s6 luong don hang ban

ra dugc trong vong 3 thang.

A - V&i ngan sach 1.100.000.000 VND dé chi cho cac hoat dong truyén
Attainable thong chay chién dich nay trong vong 3 thang.
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( Tinh kha
thi )

Relevant Trong thot dai ngay nay, mang xa hdi dong vai tro quan trong trong
( Sw lién viéc tiép can thong tin mua hang va anh huong dén quyét dinh tiéu
quan ) dung cua nguoi dung. Cac trang mang xa hoi nhu Facebook,
Instagram, Twitter, TikTok, YouTube, va nhiéu nén tang khac khong
chi 1 noi dé két ndi va chia sé cudc séng ca nhan ma con trd thanh
nhimg kénh tiép thi manh mé& cho cac thwong hiéu va gitp cho
doanh nghiép co thé tiép can v6i khach hang muc tiéu ciia minh mot
cach d& dang hon nham dé biét duoc ho c6 nhu cau va mong mubn

nhu thé nao trude khi quyét dinh mua san pham méi.

Time Bound | 03/08/2024 - 03/11/2024
(Thoi gian)

4.2.2 Ngan sach

Phuwong phap thiét 1ap ngan sach: dua vao % doanh thu du kién trong 3 thang tur
ngay 03/08/2024- 03/11/2024. Doanh nghiép chi 10% doanh thu du kién cho hoat
dong Marketing twong duong voi 1.100.000.000 VND.

4.2.3 Chién lugc thwe hién

4.2.3.1 Théong diép truyén thong sin phim méi

Thong di€p: “°’Konnai lam cho t6i thire tinh phi thwong’

Loi ich 1y tinh: Dbi v6i nhiéu nguoi, cafe 1a thirc uéng khong thé thiéu mdi budi sang
dé giup ho bat ddu mot ngdy 1am viéc méi tran day hing khai. Cho du 1a mot nhan
vién vin phong ludn ban ron voi cong viée hay mot sinh vién c¢d ging thuong thirc
mot ly cafe vao gio giai lao giita tiét cling that kho dé tuong tugng mot ngay khong co
n6. Caffeine 13 mot chit gy nghién va khién co thé cam thay kho chiu néu thiéu nod
moi ngay.

Loi ich cam tinh: Cafe c¢6 thé gitip moi ngudi cam thay bét mét moi va ting mirc ning
luong. Do 1a do trong cafe c6 chira mot chat kich thich goi la caffeine — mot loai chat

kich thich dugc st dung phd bién nhat trén thé giéi. Caffeine dugc hap thy truc tiép
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vao mau sau khi ué)ng roi di chuyén 1én ndo. Tai ndo, caffeine ngan chan su xuét hién
ctia mot loai chat uc ché dan truyén than kinh co tén 1a adenosine. Khi adenosine bi
ngan chan, néng dd cac chat hd trg din truyén than kinh 1a norepinephrine va
dopamine ting 1én khién cho cac té bao than kinh ting cudng kha ning dan truyén
xung than kinh di khap co thé.

Su phu hgp cia thong di¢p:

Péi véi san pham méi:

e Thong diép thé hién sy tién loi va nhanh chong ctia san phim gitup san pham chiém
duoc 1gi thé canh tranh 16n so voi cac cafe khac.

Dbi véi khach hang muc tiéu:

e Khach hang muyc tiéu ctia doanh nghiép chu yéu 1a khach hang trung nién (tir 25 -
35 tudi) nén thong diép ctia san pham dé doc, d& nhé va cudn hut gitp khach hang co
thé dé dang tim kiém san pham.

+ Van dé vé do udng 1a diéu ma khach hang quan tdm nhat vi thé thong diép
dem dén cho khach hang cam giac an tm khi sir dung san pham.

+ Khach hang mong mubn ¢ san pham sy nhanh chong va tién loi nén thong
diép duoc xdy dung danh thiang vao tdm 1y khach hang diéu nay s& gitp khach

hang uu tién Iya chon san pham cua doanh nghiép.

Sw phu hgp cia thong diép véi thong di€p ciia doanh nghiép chinh:

Thong diép cua san phim mdi va ciia doanh nghiép déu mudn dem dén cho khich
hang nhirng san pham lanh tinh tir thién nhién va chit luong.

Mang dén cho khach hang sy hai long khi sir dung san pham.

Gitp khach hang an tdm hon vé van dé strc khoe khi st dung san pham cta doanh
nghiép.

Thong diép con gitp cho nhiéu khach hang biét dén san pham va thuong hiéu cua
doanh nghiép, giup doanh nghiép khang dinh duoc uy tin trén thi truong.

Slogan: "Cafe Konnai - PAm da vi cot dira, say dim long nguoi"

4.2.3.2 Chién lwgc sin phim méi

e Tén san pham : Cafe Capuchino
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< Ly do lwa chon san phim:

e Mo rong dong san pham, dap tmg nhu cu cta nguoi tiéu dung va giit vimg thi
truong

e Theo nhu khao sat, ngudi tiéu dung mong mudn trai nghiém san pham méi voi
tiéu chi huong vi va gia ca nén Konnai quyét dinh ra mét san phdm méi 13
Coffee Capuchino

e (offee Capuchino 1a mét loai Coffee khong chi cd6 huong vi thom ngon, béo
ngady ma con bdi nhiing loi ich né dem lai cho strc khoe

< Hwong vi:

e Huong vi can bang : Mot ly Capuchino ngon s& ¢ sy cn bang giita vi dang
cua ca phé, vi ngot cua stra va dd béo ngdy cua bot sira. Tuy vao so thich, ban
c6 thé diéu chinh ti 18 cac thanh phan nay dé phu hop vé6i khau vi caa minh.

e Huong thom quyén rii: Bén canh huong vi, Capuchino con c6 huwong thom dic
trung, vua néng nan cua ca phé, vira thanh mat cua stra, tao cam giac thu gian
va dé chju.

< Thanh phan:

Capuchino 13 sy két hop hai hoa giita 3 thanh phan chinh:

e Caphé Espresso: Mang dén vi dang dam dic trung, kich thich vi giac.

e Sita nong: Thém vi béo ngay, lam diu vi déng cua ca phé.

e Sita sui bot: Tao nén 16p bot min mang, ting thém huong vi va tao cam giac

thu vi khi thuong thiec.

s Cong dung:
Cung cap nang luong cho mot ngay dai

>

Cai thién tam trang

Bao vé strc khde tim mach

Tt cho ndo bd

Tang cuong h¢ ti€éu hoa

Cach sir dung:

Nhiét do: Nén thuong thic capuchino khi con noéng dé cam nhan tron ven

huong vi.

e Nghiéng cbc: Khi udng, hiy nghiéng cdc mot goc nho dé thudng thirc ciing luc
ca 1op bot stra va ca phé bén dudi.

e Hinh v&: Nhiéu nguoi thich giit nguyén hinh v& trén 16p bot sita dé ting thém
phan thu vi.

e Khong thém dudng: Theo cach pha truyén théng, capuchino khéng thém duong

e 0 0 0 0

dé gitr nguyén huong vi ty nhién ctia ca phé. Tuy nhién, ban c6 thé tuy chinh
theo khau vi c4 nhan.
% Bdo quan:
Ca phé capuchino 13 mét thirc udng yéu thich cua nhiéu ngudi, nhung dé giit duoc
huong vi thom ngon dic trung cta no, viéc bao quan dang cach 1a rat quan trong.
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Tranh nhiét d6 cao: Nhiét d6 cao s& lam mat di huong vi cua ca phé.

Tranh mui la: Bét ca phé tranh xa nhitng noi ¢6 mui manh nhu hanh, toi, dd an
co mui...

Uu diém ndi bat ciia sin pham méi:

Huong vi can bang: Su két hop hai hoa giita vi dang ciia espresso, vi ngot ca
stta va huong thom quyén rii cta bot sita tao nén mot huong vi can bang, vira
du dam da, vira di nhe nhang, dé uéng.

Nhiéu bién thé: Capuchino cé thé duoc bién tau voi nhiéu huong vi khac nhau
nhu socola, qué, vani, caramel... gitp ban co thé thoai mai lua chon theo so
thich c4 nhan.

Thich hop cho nhiéu thoi diém: Capuchino cé thé thuong thirc vao bat ky thoi
diém nao trong ngdy, tir budi sang sém dé tinh tdo, dén budi chiéu dé thu gidn
hodc budi tdi dé tro chuyén cung ban be.

Lép bot sita hap dan: Lop bot sita min mang, day din khong chi tao nén vé dep
tham my cho ly ca phé ma con mang dén mot cam gidc mém mai, dé chiu khi
thuong thuc.

Cung cip ning luong: Ca phé espresso trong capuchino chira caffeine, giup
tang cuong tinh tao va tap trung.

Giam cang thang: Huong thom ctia ca phé va huong vi béo ngiy cua sita gitp
giam cang thang, thu gian tinh than.

+ Bao bi mat truéec:
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< Bao bi mit sau:

4.2.3.3 Chién luwge gia

Khéi luong 16g 97.0004

Phwong phap dinh gia:

Pinh gia theo chi phi san xuat: Gia ban= chi phi + 13i du kién = 45.000 VND + 52.000
VND =97.000 VND

Chi phi: chi phi san xuét, chi phi marketing, chi phi van chuyén, chi phi phat sinh
khéc...

Chién lwgc gia:

Chién luoc gia tham nhap thi truong: sir dung trong thoi gian dau khi ra mat san pham

mol.

54



Doanh nghiép s& giam gia san phim xudng gay strc ép 1én cac dbi thu canh tranh va
chiém duoc modt muc thi phan nhat dinh. Sau d6, doanh nghiép can dinh vi lai gia
thanh san phim dé hoan von, thu i cling nhu ting hinh anh cta san pham trong mat
cong chung.

Ly do lua chon:

Xay dung 10ng tin voi khach hang: Véi viée dit gia thip hon so v6i ddi thi, c6 thé thu
hat khach hang méi va tao 1ong tin ban dau. Khach hang d& dang mua va st dung véi
phan gia thap. D4i véi san phdm méi khach hang c6 thé thir san pham va néu két qua
dung nhu san pham mang lai ho c6 thé trd thanh khach hang trung thanh va tiép tuc

mua hang trong tuong lai

4.2.3.4 Chién lwgc kénh phan phdi

Konnai Collee

w

Kéenh trre tiep

v
Cac gian hang (rén san Tai cira hang, cic trung

Website, Facebook S . :
throng mai dién ar tam thuwong mai

Kénh true tiep: San pham s€ phan phdi tai cac ctra hang cua Konnai va cac si€u thi,

cac trung tdm thuong mai va cac nha ban buon, ban 1¢.

Theo s6 liéu khao sét thi c6 dén 60% khach hang mua tryc tiép tai cac cira hang.
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Anh/chi thuéng mua ca phé ¢ dau ? I8 copy

125 responses

San thirong mai dién

(46.4%)
( Shopee, Lazada, . ) 36 (46.4%)

1 Tai clra hang 75 (60%)
Website 45 (36%)
Siéu thi 43 (34.4%)
0 20 40 60 80

Hinh thirc phan phdi:

Offline: San pham ca phé Konnai dugc bay ban tai nhiéu chudi cira hang tién loi 16n
nhu Vinmart, Circle K, Bach Héa Xanh,... giup khach hang d& dang mua sim san
pham va ciing dugc phan phdi tai cac hé théng siéu thi 16n nhu Coopmart, Big C,
Mega Market,...

Online: Konnai c6 gian hang chinh thuc trén cac san thuong mai dién tr uy tin tai

Viét Nam nhu Shopee, Lazada, Tiki, s¢ hitu website riéng https://en.konnaicoffee.vn/

Kénh phan phdi hién tai cta san pham cii van st dung. Vi kénh phan phdi hién tai cua
san pham cii di c6 duoc sy tin tuong, do uy tin cua lugng khach hang nhat dinh. Hoat
dong trén cac mang xa hoi nhu Facebook, Instagram, Zalo,... dé quang ba san phém,

tuong tac voi khach hang va xay dung cong dong thuong hiéu.

4.2.3.5 Chién lwgc xiic tién
Giai doan 1: Giai doan tang nhan dién.

Noi dung trién khai:
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STT Cong cu Hoat dong chung Thoi gian Ngan sach

1 Quang cdo | Xay dung chién dich quang | 03/08/2024 - | 200.000.000
cdo trén Social, bao gdm | 03/10/2024 VND
bai viét, video. Chién lugc
quang cao trén cac trang

thuong mai dién tir.

2 PR KOL Chi Pu dé giéi thiéu | 03/08/2024 - | 400.000.000
thong qua trang ca nhan cua | 03/10/2024 VND
ho
3 Tong chi phi 600.000.000
VND

= Quang cao:

Muc dich: giéi thiéu san pham, phi rong téi NTD biét dén san pham méi.

Thong diép: "Thwéng thirc hwong vi tw nhién, thw gian cwe chill cuing Konnai
coffee."

Noi dung: Bai quang céo ding trén nén ting mang xa hoi:

Facebook Ads: 40 bai, ngan sach 1a 50.000.000 VND bao gém hinh anh video ngin

gidi thi¢u san pham, bai viét c6 hinh anh, c6 link 1ién két dén gian hang d€ mua.

Tik Tok Ads: 30 bai, ngan sach 13 100.000.000 VNP bao gdm hinh anh video ngin

2161 thi€u san pham, bai viét ¢6 hinh anh, c6 link lién két dén gian hang dé mua.

Youtube Ads: clip 30s trude, trong va sau cac video trén youtube, ngan sach la

500.000.000 VND

Ngén sach: 200.000.000 VND
Thoi gian trién khai: 03/08/2024 - 03/10/2024
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PR: Lua chon KOL Chi Pu

Ly do lwa chon:

C6 lugng follow déng ké trén cac trang mang xd hoi nhu Facebook, Instagram,

Youtube...

Chua timg quang céo cho ddi thi canh tranh, tai thoi diém hién tai chua dinh drama

rac roi nao.

Luong ngudi theo ddi KOL phu hop véi tép khach hang muc ti€u ma doanh nghié¢p

hudng téi.

C4 tinh cua KOL phu hop vi ca tinh thuong hi¢u va phu hgp véi ngan sach ma doanh

nghiép dé ra.

Thoi gian str dung: 2 thang ( 03/08/2024 - 03/10/2024 )
Céc thuc st dung KOL: Dung dai dién nhan hang: Pi event, quay tvc, chup anh,

truyén thong fanpage. C6 lugng follow déng ké trén cac trang mang x4 hoi thi mic do

nhan dién va phd bién cao tir d6 khach hang tiém ning duoc ting 1én dang ké,..

Ngan sach: 400.000.000 VND

Giai doan 2: Giai doan ting doanh thu

Noi dung trién khai:

STT Coéng cu

1 Quang cao

3 Khuyén mai

Hoat dong chung

Social

KOL H’Hen Nié

Chuong trinh mua 2

tang qua

Thoi gian

03/10/2024
03/11/2024

03/10/2024
03/11/2024

03/10/2024
03/11/2024

Ngan sach

100.000.000
VND

300.000.000
VND

30.000.000
VND
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4 Khuyén mai | Trung gian phan phdi | 03/10/2024 - | 20.000.000

tro cap quay ké trung | 03/11/2024 VND
bay, giam gia khi
nhap hang tiép
5 Béan hang ca | St dung PG, mo 03/10/2024 - | 50.000.000
nhan quiy ké tai siéu thi, | 03/11/2024 VND

ctra hang ti¢n loi

6 Téng chi phi 500.000.000
VND

Quang cao:

Muc dich: Kich thich khach hang mua san pham ting doanh thu.

Thong diép: "Thirc udng tw nhién, chill tw nhién: Ca phé héa tan Capuchino vi
dira."

Noi dung: Bai quang cdo dang trén nén tdng mang xa hoi:

Facebook Ads: van tiép tuc ddng bai trén cic nén tang xa hoi nhung sb lugng bai ding
it di 14 10 bai, ngan sach 1a 100.000.000 VNP bao gdm hinh anh video ngin gidi thiéu
san

pham.

Nhung 1an nay c6 Earned Media- truyén thong lan truyén, nguoi dung lic nay da co
thoi gian trai nghiém nén c6 thé dua ra danh gia bang cach 1a tao cac bai viét c6 hinh
anh, video dang tai 1én cac nén tang social, danh gid trén céc trang thuong mai dién tu,
tao su truyén miéng.

Thoi gian trién khai: 03/10/2024 - 03/11/2024

PR: Lua chon KOI H’Hen Nié

Ly do lwa chon:

C6 lugng follow déng ké trén cac trang mang x3 hoi nhu Facebook, Instagram,
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Youtube...

Chua timg quang cao cho dbi thii canh tranh, tai thoi diém hién tai chua dich drama
ric rbi ndo.

Luong nguoi theo doi KOL phu hop véi tép khach hang muc ti€éu ma doanh nghiép
hudng téi.

C4 tinh cia KOL phu hop véi ca tinh thuong hi¢u va phu hop véi ngan sdch ma doanh
nghiép dé ra.

Thoi gian st dung : 1 thang ( 03/10/2024 - 03/11/2024 )

Céc thuc st dung KOL: H’Hen Nié quang c4o san pham méi sir dung, ding trang
Tiktok dé gidi thiéu va dung thir san pham, t6 chirc minigame trén budi livestream,
tang qua hay san pham dung thir c6 han. Bén canh d6, KOL ciing dang tai san pham
1én cac trang mang xa hdi khac, stir dung hinh anh cia KOL trong vong 1 thang.

Ngan sach: 300.000.000 VND

Khuyén mai:

Muc dich: Kich thich khach hang mua san pham dé ting doanh thu

Noi dung: Khi mua mét hop ca phé duogc taing ngay mdt hdp nho.

Ngan sach: 30.000.000 VND

Thoi gian trién khai: 03/10/2024 - 03/11/2024

Khuyén mii:

Muc dich: Huéng dén trung gian phan phdi kich thich nguoi ban nhap hang va ban
hang tang doanh thu

Noi dung: Khi nhip hang duogc tro cip quiy ké dé trung bay san phdm méi, giam
gia khi nhap hang lan sau tiy theo s6 luong.

Ngan sach: 20.000.000 VND

Thoi gian trién khai: 03/10/2024 - 03/11/2024

Ban hang ca nhan:
PG phu trach dung tai quay san phim mdi, trung bay san pham tai quay sao cho

dep mit, tiép can khach hang, gidi thiéu san pham dén ho, thuyét phuc khach hang
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mua san pham ctia doanh nghiép.

Mo quay nhd, gidi thi¢u san pham tai cac ctra hang

Ra mat cac san pham tai céc si€u thi, tap hoa, cura hang tién loi,..

Ngéan sach: 50.000.000 VND

Thoi gian trién khai: 03/10/2024 - 03/11/2024

Tong ngan sach cho ke hoach xuc tién:

STT Céngcu Giai doan 1 Gai doan 2 Tong

1 Quang cio 200.000.000 VND 100.000.000 VND | 300.000.000 VND
2 PR 400.000.000 VNB | 300.000.000 VNB | 700.000.000 VND

3 Khuyén mai 30.000.000 VND 30.000.000 VND

4 Khuyén mai 20.000.000 VND 20.000.000 VND

5 Bén hang c4 nhan 50.000.000 VND 50.000.000 VND

6 Tdng chi phi 1.100.000.000 VND

Banner ban thiét ké:

UU DAI RA MAT

SAN PHAM MOI

Mua
Tang

CA PHE CAPPUCCINO

01.08 - 20.08.2024
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Poster ban thiét ké:

uu BAI RA MAT |

® SAN PHAM Mdl 03

U

CA PHE CAPUCHINO

www.yourwebsite.com
Y \\

@000

Poster ban mockup:
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4.3 Ké hoach duy tri méi quan h¢ véi khach hang

Muc dich: Duy tri sy tang truéng cho san pham va su quan tim, trung thanh ctia khach

hang.
Khach hang mua tiéu dung:

Thuyc hién hanh vi khao sat dbi voi khach hang sau khi sir dung san pham: sau khi lang
nghe san nhimg ¥ kién phan hoi ctia khach hang can khic phuc nhimg diém chua t6t

cua san pham.

Str dung Google Ads, Facebook Ads, va Instagram Ads dé tiép can dung d6i tuong
khach hang tiém nang dua trén s thich, hanh vi va vi tri dia 1y hodc dat quang cao
trén bao chi, tap chi am thuc, va cac chwong trinh truyén hinh lién quan dén am thyc
va 16i song.

Thiét 1ap chuong trinh tich diém va nhan thuong dé khuyén khich khach hang mua lai

san pham va gidi thiéu cho ban be.

Dang tai hinh anh, video va bai viét vé quy trinh san xuat ca phé, cac cau chuyén vé
nguon goc hat ca phé, hoac cac cong thic pha ché ca phé dac bi¢t. St dung cac nén

tang nhu Facebook, Instagram, TikTok va YouTube.

T6 chtric cac su kién ra mat san pham tai cac cua hang ca phé noi tiéng, trung tdm
thurong mai hodc tai cac su kién am thyc dé khach hang co6 thé thir nghiém tryc tiép

sdn pham moi.
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BANG DANH GIA THANH VIEN NHOM 4

Ho va tén

bam Thi Thuy Linh ( NT)
Ta Thi Minh Nguyét

Tran Hai Anh

Nguyén Linh Nhi

Nguyén Truong Giang

Nguyén Quéc Viét

Nhan xét

Giao nhiém vuy, nhiac nhd nhom hoan
thanh deadline, stra bai Assignment.

Hoan thanh deadline, hd trg nhom
trudng.

Hoéq thanh deadline cham, khong sura
bai day du.

Hoan thanh dung han deadline, tham
khao y kién stra bai.

Hoan thanh deadline dung han.

C6 hoan thanh nhiém vu dugc giao, van
con nhac nha.

Phan trim

100%

98%

90%

98%

95%
90%
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