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NOTICE IS HEREBY GIVEN that the Region X Internal Affairs Committee will hold a Regular 
Meeting on Tuesday, December 2, 2025 at 10:30 AM via Teleconference. The Region X Internal 
Affairs Committee reserves the right to suspend the orders of the day if necessary to conduct 
business. All Region X Internal Affairs Committee meetings are held in locations that are 
wheelchair accessible. Other disability-related accommodations will be provided to persons with 
disabilities upon request. Persons requesting such accommodations should notify Region X Vice 
Chair,  Xtopher “X” Ruiz vicechairregionx@ssccc.org no less than three working days before the 
meeting. If possible, the SSCCC Region X Vice Chair will make efforts to meet requests made 
after such date. 
 
Pursuant to Government Code §54957.5: Supplemental materials distributed less than 72 hours 
before this meeting to a majority of the Region X Internal Affairs Committee will be made 
available for public inspection at this meeting. Materials prepared by Region X Internal Affairs 
Committee members and distributed during the meeting are available for public inspection at the 
meeting or after the meeting if prepared by some other person. Documents will also be posted in 
our Google Drive. 
 
Statement on Meeting Locations: In accordance with the SSCCC Public Meeting Policy, 
committee members may attend remotely without listing their locations on the agenda. While the 
Brown Act requires public meeting locations for certain bodies, SSCCC committees are not 
legally bound by this requirement. This policy strikes a balance between transparency and the 
need to protect member privacy and security. Public access to the meeting is ensured through a 
posted agenda and a publicly accessible meeting link. 

 
 

Meeting Location: via Zoom Teleconference 

Join Zoom Meeting 
Call-In Info 

https://cccconfer.zoom.us/j/85081381646 
 

 Agenda Materials 
 

Meeting ID 
850 8138 1646 

Zoom Link 
 

 
 

Internal Affairs Committee 

Chair 
Vice Chair Region X 

Xtopher “X” Ruiz 
 

Vice Chair 
Abigail Legesse  

Committee Member 
Palomar College 
LaCraig Garrett 

 

Committee Member  
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Cuyamaca College 
Lloyd Ward 

Committee Member 
Cuyamaca College 

Matt Mencigas 
 

  

  

  

 

I.​ ORDER OF BUSINESS 
A.​ Call to Order  
B.​ Roll Call 
C.​ Adoption of the Agenda 

The Region X Internal Affairs Committee will consider any amendments to the agenda.​  
 

D.​ Consent Agenda 
The SSCCC Region X Internal Affairs Committee will consider the approval of the meeting 
minutes from the previous meeting which occurred on November 14, 2025.  

 
E.​ Public Comment  

​ ​ This meeting segment is reserved for persons desiring to address the SSCCC ​
​ ​ Region X Internal Affairs Committee on any matter of concern that is or is not ​
​ ​ stated on the agenda. A time limit of three (3) minutes per speaker and fifteen (15) ​
​ ​ minutes per topic shall be observed. The law does not permit any action or ​
​ ​ extended discussion of items not on the agenda. The SSCCC Region X Internal ​
​ ​ Affairs Committee may briefly respond to statements made or questions posed on 
​ ​ non-agenda items; however, for further information, please contact the Chair  
​ ​ Xtopher “X” Ruiz, vicechairregionx@ssccc.org, to request items of 
                            discussion to be placed on a future agenda. (California Government Code ​
​ ​ ​ §54954.3). 

 
II.​ STANDING ITEMS  

A.​ Statewide Internal Affairs Committee Update   
(Chair Ruiz I 5 minutes | Information/Discussion 

​ ​ The Region X Internal Affairs Committee will receive information about any ​
​ ​ discussion or action taken during the most recent statewide Internal Affairs ​
​ ​ Committee meeting. 

B.​ Committee Member Sharing ​
(Committee | 5 Minutes | Discussion) ​
During this time the SSCCC Region X Internal Affairs Committee will engage and 
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participate in an informative discussion regarding the efforts and initiatives pertaining to 
this respective regional internal committee. 

 
III.​ BUSINESS 

A.​ Community Agreement Review 
​ ​ (Committee Chair | 5 Minutes | Discussion/Action)  
​ ​ The Region X Internal Affairs Committee will review and reaffirm the SSCCC ​
​ ​ Community Agreement. This discussion aims to ensure that all members ​ ​
​ ​ recommit to the agreement and pledge to uphold its principles throughout our ​
​ ​ term. 

B.​ Regional Internal Affairs Committee Charge 
​ ​ Joshua Simon | 10 Minutes | Information/Discussion) 
​            Joshua Simon will join the Internal Affairs Committee as a guest speaker to 
                        provide an overview and outline potential initiatives the committee can undertake 
                        to strengthen transparency, accountability, and internal processes. A brief Q&A will  
                         follow to allow members to clarify procedures and explore next steps. 

C.​ Meeting Dates and Scheduling  
​ ​ (Chair Ruiz | 5 Minutes | Information/Discussion) 
​ ​ The Region X Internal Affairs Committee will discuss about monthly meeting ​  
 ​ ​ times for the remainder of the term in order to meet consistently and take action. 
 

 
IV.​ COMMUNICATIONS FROM THE FLOOR 

This time is reserved for any Region X Internal Affairs Committee Member to make 
announcements on items not on the agenda. A time limit of two (2) minutes per speaker shall be 
observed. No action will be taken and the total time limit for this item shall not be extended. 

 
V.​ ADJOURNMENT  
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