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Joshua Tree is a desert CDP, not a city. No airbnb regulation yet.

Note:

Although the Airbnb regulations of San Bernardino’s cities, unincorporated communities, and mountain
CDPs have been clearly-defined, the same has not been true of its desert CDPs.

Joshua Tree’s planning commissioners have proposed an ordinance that was most recently modified on
September 5, 2019.



As per the ordinance, short-term non-owner occupied rentals are permitted for 30 days or fewer at a time.
The most notable regulations that will apply to Airbnb Joshua Tree vacation rentals include:

An operating permit that must be renewed every two years

Follow maximum occupancy standards based on unit square footage

Offer on-site parking

Sign up for trash service

Provide guests with a copy of the unit’s rules

The owner (or someone else) must be available to guests by phone 24-hours a day and be able to show
up at the property within an hour

3)Real Estate#z @ 747 (Market Analysis)
A. Profitable?

Airbnb data for Joshua Tree:
e Average Airbnb Rental Income: $3,061
e Average Return on Investment: 7.43%

e Average Airbnb Occupancy Rate: 59%

$177 Average Daily Rate:

® airdna.co/vacation-rental-data/app/us/california/joshua-tree/overview W T WY RO

OTHER CracleGC Storage WTH @ Elle's Chinese Farents RE LINUX HA @ Heritege Chinese HOUSE % Bookmarks Imported From[E G Google HIA » Other bookmarks

< Joshua Tree - All Neighborhoods / Zip Codes  ~ View Unlocked Market LogIn

Market Grade Average Daily Rate Occupancy Rate Revenue

Overall
N

Sep: $211 Apr: 100% Aug: 4,397

$177 es% _ S $2800 /"

Apr: $160 Jan: 52% ot $2,188

View Rates — View Occupancy — View Revenue —

790 Active Rentals ® ©°

Rental Type

Entire Home

000

rrrrrrrr




|
< JoshuaTree - All Neighborhoods 7 Zip Codes  ~ View Unlocked Market LogIn

790 Active Rentals ® e =
Rental Type ST9ENtre H  Rengals
771 (98%)
Entire Home
Private Room @ Landers
e
200 400 2l o)
. Desert Heights
Rental Channel
Pioneertown
(R airbnb Ywrdsoy Listed on Both Twentyning
74% 12% 14% o
Yucca Valley

¢ Joshua Tree v All Neighborhoods / Zip Codes  ~ View Unlocked Market Log In
Accuracy

/ Overall Rating K
Checkln Value
! 4.88 5

s Lands
| Rated at Least 4.5 Overall & /a”;_.e.:? L

: ! 97% Al L
aﬁnnm\/mai on faie S

247)

ii 3

Airbnb Ratings

Communication
'S

Rimrack (‘,—:’-ﬂ ﬂcca Valley

Desert Haights

Rental Activi
vy

= _— e
S Yucea Valley
Available Booked L
2N

B)F{E appreciation.

In 2020, Zillow projects the average Joshua Tree investment property to increase in value
by a 8.6%. The actual number is even higher.

We found a typical house about Joshua Tree real estate investments:

Median Property Price: $189,000
Traditional Rental Income: $910



Airbnb Rental Income: $2,350
Traditional CoC Return: 2.1%
Airbnb CoC Return: 10.8%
Traditional Cap Rate: 5.8%
Airbnb Cap Rate: 15.1%
Airbnb Occupancy Rate: 47.2%

C)Affordability

Investing in Joshua Tree real estate is very affordable,

especially compared to median prices in other markets in California:
Long Beach ($589,000),

Napa ($749,000),

Oakland ($761,000),

San Diego ($828,000),

and Los Angeles ($939,000).

4)Short Rental Business Model

B2C

Model 1)Purchase the SFH/MFH and rent as entire house in AIRBNB




Model 2)Rent the camping site and buy the RV/Trailers, rent the entire RV in AIRBNB
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Model 3) Rent the campsite and buy the tent with skylight, suitable for star viewing.




8)Customer Visitor Analysis

Mainly from California. Age varies evenly. So it’s popular for everybody.

https://irma.nps.gov/DataStore/DownloadFile/559578

United States visitors by state of residence

Question 20b
For you and your
personal group on this
visit, what is your state of
residence?

Mote: Response was limited
to seven members from
each visitor group.

Results
« LS. visitors were

from 45 states and
Washington, D.C. and
comprised 81% of
total visitation to the
park during the survey
period.

«  B2% of U.S. visitors
came from California
(see Table 5 and
Figure 8).

- 6% came from
Washington.

= Smaller proportions

came from 43 other
etateac and

Table 5. United States visitors by state of residence

Percent of Percent of
U.S. visitors  total visitors
Number of N=1,023 MN=1,269
State visitors individuals* individuals
California 630 62 50
Washington 58 (5] 5
Colorado 35 3 3
Oregon 27 3 2
llingis 22 2 2
Arizona 21 2 2
New York 17 2 1
Texas 17 2 1
Virginia 17 2 1
Arkansas 14 1 1
lowa 12 1 1
Florida 11 1 1
Mevada 11 1 1
Pennsylvania 10 1 1
Louisiana 9 1 1
Massachusetts g 1 1
Minnesota 8 1 1
Maryland 6 1 <1
Ohio 6 1 =1
Wisconsin 6 1 =1
25 other states and 7 8 6
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https://irma.nps.gov/DataStore/DownloadFile/559578

Visitor age

Question 20a
For you and your personal group
on this visit, what is your current
age?

Mote: Response was limited to seven
members from each visitor group.

N=1366 individuals

TG or older
71-75
GE-70

61-65 12%
Results
56-60
- \Visitor ages ranged from 1 to 88
years. 51-55
»  28% of visitor groups were 56 46-50
to 70 years old (see Figure 10). Age group 4145
(years)

= 25% were 26 to 40 years old.

«  11% were in the 15
yEears or younger age group.

+ 6% were 71 years or older.

Majority: 21-40 years old and 50-65 years old
9)Short Rent plus experience courses.

1)Work with the Yoga training institute
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2)Work with the meditation workshop
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10)Business Development

--Set up a short Rental chain/Franchise. Focusing on the short rental and RV/Trailer in

different National Parks.
--work with the local events, for example, Joshua Tree Musical Festival to set up the
partnerships


https://info.neighborlybrands.com/neighborly-franchise-quiz
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11)Challenges

--most visitors are local and may only take one day trip
--seasonal factor:

--upfront renovation cost may be high



