WPABC Regular Membership Meeting

Thursday, June 12, 2025 at 7:00 PM, in High School Room 131
Meeting called to order by Jared Weibley at 7:04.

Roll Call of Officers: Treasurer — Present Ex-Officio Members (3 Total):
President— Present Secretary — Present Principal — absent

VP Boys — Absent AD — absent

VP Girls — Present Maint. Supervisor — absent

Members Present: Becky Shull (Softball), Cheri Fleisher (Football, Treasurer), Bob Oborne (Track & Field), Rita
Schaaf (Cross Country), Kylee Brown (Baseball), Jared Weibley (B Soccer), Brad Dittmer (Secretary), Emily Henry
(Volleyball)

) Representation Present This Year:

Sport: Aug 8 Oct 10 Dec 12 Feb 13 April 17 June 12
Cross Country X X X X X X
Football X X X X X X
B. Soccer X X Abs. X X X
G. Soccer X X X X X X
Field Hockey X EX X EX EX EX
Volleyball X EX X X X X
Wrestling X X X X X ABS
B. Basketball X X X X X ABS
G. Basketball X X X X X ABS
Bocce Abs. X X X ABS ABS
Baseball X X X X EX X
Softball Ex X X X EX ABS
Track & Field X X X X X X

I.  April minutes approval:
A. Bob Oborne motioned. Emily Henry seconded.
Il. Treasurer’s Report:
A. Cheri Fleisher shared team accounts with coaches or their representatives.

B. Cherisaid a truck will come to collect shoes for the shoe drive fundraiser in approximately the second week of

July.

C. Team allocations from the general fund for the 2025-2026 school year have not been determined. Cheri and
Jared will meet the week of June 23. Coaches will be notified by email of their anticipated allotments. $20,000

is available from concessions.

D. $4,827 is in the current HUDL account. Bob Oborne worked with HUDL and reported that about $2,019 is also

credited to our HUDL account from HUDL subscriptions.
E. Brad Dittmer motioned to approve. Josh Wilson Seconded. Approved.
Ill.  Fundraising Report:

A. No 2025-2026 fundraiser requests have been submitted. Please notify Brad Dittmer of your plans. Approval
turnaround time has been much longer than in the past. We have moved forward with fundraisers requested

with 2 weeks’ notice and have had none disapproved.
IV.  Concessions Chairs’ Report:
A. For the first summer game for boys’ basketball, Cheri reported that they had no cash box available. Cheri
wondered whether we can just keep one. Jared said he has one they can use but just hadn’t realized that
summer was

B. Kylee Brown shared that Baseball concessions were difficult to run because she couldn’t get a set of keys for

the baseball concession shed and the main concession stand.
C. Shannon Morris and Adam Marso have keys.
D. Jared will talk to Adam Marso and Eric Woodward about access to the concession stand buildings.

E. Kylee and Jared shared their experiences trying to get parents to work concession stands. Kylee raised the idea

of a parent buyout requirement and acknowledged the Board’s past opposition.
V. Ex-Officio Comments (AD, Principle, and Maintenance Supervisor):



A. None

VI. 0Old Business:
A. None

VIl. New Business:

A. Formation of HUDL fundraising committee for a HUDL fund. Jared shared his view that HUDL is almost like its
own team to be fundraised for.
1. Jared reviewed the past discussion about Shannon’s additional concessions vendors at a boys’ basketball
game.
2. Discussion moved to talk of abandoning boys/girls’ fundraising requirements. Jared said he would
discuss the matter with Cory Hoffman, Business Manager.
3. Shannon Morris and Cheri Fleisher will head a HUDL Fundraising Committee and notify the school and
WPABC of fundraisers.
B. Concessions responsibilities by sport
1. Bocce did not run any concessions during Bocce’s season and did not help with football concessions.
Bocce has missed three meetings this year and will forfeit the 10% + 20% of Bocce’s 2024-2025
2. Jared and Bob raised the discussion of what to do about 2025-2026 disbursement to Bocce. This will be
considered
3. Kylee Brown noted that we need a sign-in sheet at football games.

C. Review of voting procedures
1. Bylaw procedures for voting were read aloud and discussion followed. All present agreed on the
following clarification: Track, Wrestling, Cross Country have 2 votes and coaches representing two teams
have two votes.
D. Budget Presentation — See notes in Treasurer’s Report. Budget will be shared in late June and approved at the
August 14 meeting.
1. Jared asked for any big-ticket items that
E. Changes Day Spa offered to donate water bottles for concessions. Can we hang a banner on the concession

stand table in exchange? Emily will seek clarification from Changes and follow up with Jared.
F. John Alvanitakis Memorial Scholarship. We will keep it as written and bring up paying more than 15
scholarships in April 2026 if the count requires.
VIIl. Motion to adjourn by Brad Dittmer Seconded by Cheri Fleischer. Adjourned at 8:26.

Next meeting: Thursday, August 14 at 7:00 pm in HS room 131.
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WPABC Fundraising Schedule 2025-2026
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