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Comprehensive Report: Algorithmic Flaws and
Business Disinformation in Japanese YMYL Queries

Executive Summary

This report documents a critical vulnerability within Google's search algorithm for YMYL
(Your Money or Your Life) queries in the Japanese wedding industry. An Instagram account,
miss.flora, which exhibits multiple signs of business disinformation and a severe lack of
E-E-A-T (Expertise, Experience, Authoritativeness, and Trustworthiness), has achieved and
maintained high rankings. This ranking behavior is correlated with an unnatural follower
surge and exposes users (brides) to significant financial and operational risks. The evidence
presented herein demonstrates that Google's algorithm is being manipulated by a low-trust
signal, prioritizing a risky source over verifiable, high-quality businesses.

I. Chronology of Algorithmic Malfunction

April 3, 2025: Observation of the miss.flora account in search results begins. Initial behavior
is unstable, with frequent appearances and disappearances.

April 15, 2025: An unnatural surge of approximately 5,000 international followers is observed
within a 30-minute period. This event marks a turning point, as the account's display
frequency in SERPs increases significantly thereafter.

April 16 - May 2025: The account repeatedly appears in top positions for short periods,
indicating an unstable but persistent positive algorithmic evaluation.

June 7 - June 10, 2025: The account's ranking becomes "fixed" in the top positions (2nd-5th)
for all target queries, despite high SERP volatility. This demonstrates a strong and consistent
algorithmic preference for the account.

Il. Data: Recent SERP Observation Logs (August 5, 2025)

Observer: Anonymous (or "An independent observer")

Observation Method: Manual mobile device search with various network
environments (Wi-Fi and 4/5G) and location settings (ON/OFF) to minimize
personalization bias.

Observation Period: Observations were conducted over a period from April 3,
2025, to August 5, 2025.

Mobile SERP Volatility: 7.0

Wi-Fi environment (Location OFF)

Queries & Rankings: 7—4 #—4% — (13-28), 7 —4 #—4&— &7t (7), 7A—4%—T—4
(6-37), DT T4 T—4 &TE A—4 — (out of range)

Wi-Fi environment (Location ON)

Queries & Rankings: 7—4 #—#4— (9-33), 7—4 #+—4% — &7t (5-6), 7 —5%—T—4
(5-31), 9T T4 T—* T 77— — (out of range)

4/5G (Location OFF)



Queries & Rankings: 7—%4 #—4% — (10-66), 7 —#4 #+—4&— &7t (5), #A—4%—T—#4
(5-38), VI T4 T—4 &I A—4 — (out of range)

4/5G (Location ON)

Queries & Rankings: 7—4 #—#%— (10-69), 7—4 #—4&— &1t (5-6), ¥ —4%—T—4
(5-38), VI T4 T—*r Tt A—4 — (out of range)

lll. Analysis of Operational Disinformation and E-E-A-T Failure

The persistent ranking of this account is not merely a sign of low E-E-A-T; it points to a
deeper algorithmic failure to identify and penalize businesses operating on a foundation of
inconsistency and un-verifiable information.

Deceptive Communication & Transaction Channels:

Furthermore, there is a complete absence of a direct LINE link on both the Instagram profile
and the official homepage, despite instructions to use LINE for inquiries. This forces users
into a non-transparent and convoluted communication process.

The inquiry process intentionally pushes users from a semi-official homepage form to an
unrecorded LINE chat via a reply email.

Payments are restricted to bank transfers, offering no buyer protection.

These practices prioritize opacity and make it difficult for users to hold the business
accountable.

Verifiably False Business Information:

The address listed on the homepage is different from the address on the corporate registry.
Both addresses are unlocatable on Google Maps. This indicates a profound lack of
trustworthiness and suggests a non-existent physical business presence.

The LINE profile states the business sells clothes, which directly contradicts the actual
product (bouquets). This level of internal inconsistency is highly unprofessional and
misleading.

Lack of User Protection Policies:

The homepage conspicuously lacks a return or cancellation policy, which is a critical
element for any commercial business, especially one in the high-stakes wedding sector.
Algorithmic Vulnerability:

The evidence strongly suggests that the algorithm is susceptible to manipulation.

The evidence strongly suggests a significant correlation between the unnatural follower
surge and the subsequent increase in ranking frequency. The unnatural follower surge
appears to be a key signal that "unlocked" the account's ability to rank, potentially by being
misinterpreted by the algorithm as a sign of rapid authority gain or viral content. This signal
effectively overrode numerous negative E-E-A-T indicators from the account's operational
inconsistencies.

IV. A Deeper Algorithmic Flaw: "Trust" Over Safety

Recent, more granular observation of SERP behavior reveals a critical flaw. While the
problematic account’s ranking for broad queries like 7—4 #—4%— and +—4% —J —
‘7 fluctuates and drops significantly in environments with no location data, its ranking
for the specific query 7—*% #—4 — &7t remains "fixed" in a high position
regardless of the environment.



This indicates that Google's algorithm has established a form of "trust" for this
account on a specific query. The algorithm appears to have determined that for the
clear user intent of "artificial flower bouquets," an Instagram account filled with visual
content is the ideal result, overriding other negative signals like low E-E-A-T and
operational risks.

The evidence suggests a fundamental flaw: the algorithm’s learned pattern for a
specific user intent is being prioritized over user safety and the basic trustworthiness
of the business. We urge a re-evaluation of this signal prioritization to prevent similar
risks in the future.

V. Conclusion and Recommendation

The miss.flora Instagram account presents a clear and present danger to user trust and
search quality. Its ranking behavior is not an acceptable outcome of a high-quality search
algorithm, especially within the YMYL domain. We urge Google to conduct a human review
of this account and its associated digital properties. The algorithmic vulnerability that allows
such a low-E-E-A-T, misleading business to rank must be identified and corrected to protect
users and maintain the integrity of search results.

VI. Critical New Evidence, Extensive Observation, & Public Reporting

This report has been updated with critical new evidence that escalates the issue from an
algorithmic vulnerability to a verifiable case of business fraud.

This matter has already been reported to public authorities, including the Consumer Affairs
Agency GEZE & T) and the Japan Fair Trade Commission (A IEEX5| & & £). Evidence of
this report has been documented and is attached for verification.

Furthermore,A search on the official Japan National Tax Agency Corporate Number
Publication Site... using the company name and the address listed on the homepage, yielded
no results. Furthermore, while the company is found to be registered at a different address,
neither the homepage address nor the registered address is listed as a physical business
location on Google Maps. This indicates that the business is providing verifiably false
business information to the public.

This finding is the final piece of evidence proving the business is operating under verifiably
false information.

This fraudulent operation is being rewarded by Google's algorithm. As demonstrated by the
attached detailed observation logs from August 17th to 25th, this account has consistently
ranked for high-stakes YMYL queries, exhibiting highly unnatural ranking volatility that we
have never observed before. This shows a profound failure of the E-E-A-T system, where
the algorithm is actively prioritizing a fraudulent business over user safety.

This is not merely an algorithmic flaw; it is a clear and present danger to users, exposing
them to a potential fraudulent business.

We urge the Google Search Quality team to conduct an immediate human review and apply
a manual penalty to this account to protect users from financial and operational risk. The
combined evidence—including verifiable business fraud and extensive algorithmic
observation logs—demonstrates that this is no longer a matter of search ranking but of
public safety.
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