
 

  CCSD Board of Education Governance Plan (20-21) 
 

*Other action items and reports may be added later 
 

Board Key Roles: 
●​ Policy Development  
●​ Operational Oversight  
●​ Board Self-Governance  
●​ Superintendent Relations and Public Engagement 

Action Items Reports 

September 21, 2020 
Governance Plan 
Superintendent Professional Development Plan 
 
 
 

Meet new teachers 
Reports on return to learn, online learning - Principals 

October 19, 2020  
PE Waiver 
Superintendent Evaluation 

CASA, CSIP Report 
Transportation Update 
 

November 16, 2020 
Annual/organizational meeting 
Approve early graduation requests 
Hiring Process 
 

CAR - Gary Bengston 
Facilities Update - Jeff Dvorak 
Certified Enrollment Update 
 

December 21, 2020 
Staffing Plan 
At Risk/Dropout Prevention Request 

Report from Instructional Coaches 
TAG Report 
 

January 18, 2021 
21-22 School Calendar - Public Hearing 
Early Retirement Requests 
CHS Course Handbook for 2021-2022 
Superintendent Evaluation 

Tiger Zone Report 
 

February 15, 2021 
District Facilities Plan 
Superintendent Evaluation 
Budget Workshop 

High School Report 
Technology Report - Craig Rowedder 
Tiger Zone Report 

March 22, 2021 
Budget Presentation 

Middle School Report 
Technology Report - Craig Rowedder 



April 19, 2021 
Superintendent Evaluation 

Elementary Report 
Report from Instructional Coaches 

May 17, 2021 
Approve CHS Graduates 
 

Student Achievement Data Presentation 

June 21,2021 
Handbook Reviews 

Safety Plan Update 

July 19, 2021 
IASB Legislative Resolutions 

 

 


