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How to validate the idea can be monetised

.1.8

1.9

.1.10

Monetisation is a function of the market and problem, not the
product. If the problem is important enough AND the market has the
affluence to pay for the solution, it can be monetised. The question
should also be about profit. Can | charge x3 or even x4 times what it
costs me to acquire a customer?
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?How to keep/build the moat/pmf when its so easy to build  .2.5

Trust, relationship with your users, attention to details, always going
the extra mile, social proof as much as possible, collaborations and
partnerships, integrations and marketplaces. It all varies based on
your market.
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? How to set an effective Go to market strategy for B2C products .3.4

My approach is slightly different. Go to market is actually a revamo
version of your validation experiments that yielded good results. If
you found a way to effectively attract potential customers, even
before you had a product, that should also show you what a
go-to-market strategy might work well. Maybe it’s a webinar funnel,
and perhaps a good ad strategy (if costs allow it)
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How to validate the idea can be monetize .5.3

Monetisation is a function of the market and problem, not the
product. If the problem is important enough AND the market has the
affluence to pay for the solution, it can be monetised. The question
should also be about profit. Can | charge x3 or even x4 times what it
?costs me to acquire a customer
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?How to keep/build the moat/pmf when its so easy to build .7.1

Trust, relationship with your users, attention to details, always going
the extra mile, social proof as much as possible, collaborations and
partnerships, integrations and marketplaces. It all varies based on
your market.
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