Time: 24th of January at 6pm (+2UTC)
Place: Teams

Participants:

AGENDA:

§1 Opening the meeting

- Meeting opened at 18:13

§2 Approval of the agenda

- Everyone approves the agenda

§3 News from NESU countries (Iceland, Estonia, Finland)
NESU Iceland

- Not much going on, effects of COVID-19 are still showing and all events are currently
cancelled. Dadi is prepared to learn how to re-start NESU in Iceland and get it
activated again.

NESU Estonia

- Still a bit of a question mark for the new Country Rep. Next conference is in Tallinn
organized by NESU Estonia and the pre-conference Sitz party will be organized by
NESU-HEBS

NESU Finland

- Overall everything is going good and the boards are active regardless of the
COVID-restrictions. Events are being organised now remotely but regular live events
such as Sitz parties and NESU Dagen are being moved and organised later during
the spring.

§4 News from the President

The quickly changing COVID situation makes it difficult to invite people to conferences and
other events but hopefully things will get better soon. The Spring Conference might get
moved and be organised in April. Overall the president will focus on activating Sweden and
Norway possibly in the future & make sure the Conferences maintain an active participation.
The president is motivated and excited about the new year with great country reps.



ICCA seminar is most likely being organised in Reykjavik, Iceland.

NESU Histography will most likely be published in the Spring Conference. Some organising
and material gathering issues have been around, but hope has not been forgotten. -Noora

Congratulations Sanni and Vilna and Dadi!

§5 Nesu Autumn conference 2021 wrap up

Ideas to take notes on and improve at the conference:

Scheduling was balanced and was good for well-being during the week
Case works were well planned and exciting
Emphasis on collective activities and creating a good group spirit = “family for the
week” mentality
- Separation between the conference participants should be avoided during the
whole week in case it is not absolutely necessary
Active participation from the organising team is important - always someone there to
answer questions and host the participation
Last call has now been proved to work - 10/10, improves well-being and good vibes
Participation communication should be planned and be active - too much information
is better than the lack of information
- Give overall views to the situations at hand and make sure that the
participants know what is going on without feeling left alone or unnoticed.
Disclaimers and clear presentation of the conference rules is important - participants
will need to understand the consequences of their actions.
English was generally well maintained during the week, great work!

§6 Upcoming conferences

SPRING CONFERENCE

The organising team has difficulties to prepare for the conference as it is difficult to
predict the restrictions
Restrictions are better at the moment but they will be revised often and they need to
be monitored carefully
Currently there are a lot of problems with the case companies due to the
COVID-situation and the uncertainty - giving money to the conference is difficult

- One case company has been ensured
New dates for the conference are being planned just in case and it is a possibility that
the conference might be moved

- NESU Estonia needs more time and might move it regardless of good

situation considering the pandemic



AUTUMN CONFERENCE

- Organising team has been selected and it also has first timers & active participants
- Excitement is great and motivation to improve the conference is high
- At the moment everything seems great

SPRING CONFERENCE 2023

- There is a city willing to organise the conference but we need to get more people
motivated to organise the week

- Most likely there will still be as many active organisers and participants also in the
future ;)

LONG LIVE THE CONFERENCES
§7 Other issues

- When having country meetings - summarise what has been discussed with the
boards you are in (if any).
- Reminds people that NESU is and will be international organization

- NESU ESTONIA Country rep election
- Vilna was chosen to represent both NESU-HEBS and NESU Estonia
- Elections went well and quick, some technical issues were presents
- Candidates introduced themselves and answered questions
- Participants voted for the candidate

- NESU CONFERENCE

- Should the security contract be updated or not
- Is the page okay to use?

- NESU Finland will check this

§8 Closing the meeting

Ending the meeting at 19:17



