NMumber of HomesScreened

Enforcement Committee Report for June 2023

Our Screening rate (homes/month) is on track to beat the goal for 2023.
Over 2000 homes have been screened in 2023.
Our screening rate is four times higher than previous years.
Number of Homes Screened (Cumulative)
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Most units have the same percentage of violations as the first screening produced.
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e Vehicles (boats, trailers, and RVs) are still the largest violation (many repeats)

Improvements by Quarter
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e The rate of screening has vastly increased. (4 times last year)
e Our part time data entry position has been hired and is being trained.

Issues

e The database (Excel) is cumbersome and requires technical skills to control data input. |
believe it won’t support the growth needed. (Looking for solutions)

e Some members push back on violations stating that they existed when they purchased their
homes. (we are considering what our position should be on these cases)



