
TeSS Strategic Plan - For three years 
Slides 
Breakdown 

VISION & AMBITION 
To become a FAIR world leading, sustainable resource for training materials and events. 

BACKGROUND 
●​ Multiple projects with demands and not so well coordinated 
●​ Mission creep - featuritis - 2nd system syndrome 
●​ Need to make the TeSS a shared responsibility 

OBJECTIVES  
●​ TeSS DevOps - development, operation and curation - clustered around a TeSS Club 

○​ Squaring the circle of aggregator of third party contributions (active and 
passive) with strategically presented curated content 

○​ Collections 
○​ Sustainable “scrappers” based on Bioschemas 
○​ Reviewing structure 
○​ Better than Google in finding training materials 
○​ Clarify the stakeholders and their user stories 
○​ Coordinated and converged 

■​ Across the different projects 
○​ New features to support FAIR, learning paths and curriculum 

●​ Open development  
○​ FAIR features 

●​ Becoming part of the ELIXIR ecosystem 
○​ Certification, Learning Paths 
○​ Standards 
○​ Coordinating and convergence across the projects 

●​ Going beyond ELIXIR 
○​ Landscape analysis 
○​ Certification 
○​ Standards 
○​ Involvement 

●​ TeSS as the prime FAIR resource for training with FAIR content 
○​ Is it a FAIR registry 
○​ FAIR training materials 

Tasks 
●​ From above 

https://docs.google.com/presentation/d/16mqJwKjqAdLO_YrdXPpJhuRENasYnSy_NafjCTAHTkY
https://docs.google.com/spreadsheets/d/1W5q88R8c5JSiewZvW0RuabIrEC_uG-Unnth1tu_CLOQ
https://en.wikipedia.org/wiki/Second-system_effect
https://drive.google.com/file/d/1xDcTjZrijwVyfSICtInjFQ9XBFuw9mpW/view


Resources 
●​ Hub resources 
●​ Contributing resources - the projects 
●​ Donated resources  - nodes 

Actions & Decisions 
●​ The vision and objectives give us a structure.  
●​ Next brainstorm the tasks - in the roadmap now and those needed for certification, 

FAIR etc 
○​ Produce a table that maps the tasks to the objectives and then you have a 

strategy.  
○​ A dependency analysis, 
○​ A resource analysis (who, how much, and the form of resources - PMs, 

project PMs and in kind) 
○​ Prioritisation 
○​ then we have a plan 

●​ We won't get the plan at the get go, but the plan is part of the, er, plan 
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