
MUTUAL AID SUB-COLLECTIVE AGENDA 
 
Fridays every other Friday 3pm on Zoom 
 
Recurring Zoom Link 
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09  
Meeting ID: 855 962 420 
Passcode: CheLife 
 
*Start most recent agenda at the top 
 
11/30/22: Meeting special time 11:30-12:30 
 

●​ Introductions 
○​ Name 
○​ Pronouns 
○​ Capacity this week (1-5) 

■​ 1: low-capacity; very busy; feeling overwhelmed, stressed, or burned out 
■​ 5: high-capacity; feeling energized and have time to participate more and 

still have time for rest 
○​ Are you going anywhere for winter break?  

 
●​ Announcements: 

○​ Will be collecting donations from a generous student with extra dining dollars on 
Thurs. Dec 1st, 1pm at Sixth Market (what do we want?) 

■​ Could also donate some to food pantry and co-op 
■​ can make a flyer to advertise  Katherine Jamison

●​ Vegan recommended 
●​ Donations for potluck on Friday at 4:30 

○​ Especially paper plates, napkins, utensils 
○​ Everyone with study hours should consider getting their food handlers permit!  
○​ Sign up for temporary study hours for finals week: http://whenisgood.net/hh4cmc 
○​ Zine making 

■​ Thursday at the Che 
■​ Flexible focus 

 
●​ Check-in: 

○​ How is everything going with study hours? The Fridge? Etc. 
 

●​ Agenda Items: 
○​ Dream University Planning  

■​ Joe Dreamz: tik tok-er 
●​ Freestyle raps about people’s dreams 

mailto:kejamison@ucsd.edu
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
http://whenisgood.net/hh4cmcj


■​ Thinking about what kind of university we want 
■​ Reconnecting with mutual aid 
■​ Potluck 
■​ 4:30-6:30pm on Friday 

●​ Adriana will open the space earlier at 4 
●​ Direct Action Drumline 
●​ Speaking Topics: 

○​ COLA 
○​ What has been happening since 2019 
○​ Mutual Aid UCSD 

■​ Groups of 4 or 5: Discussing 
●​ Shannon can try to get more mutual aid pamphlets 
●​ Someone can speak to COLA and someone can speak to the 

Community Fridge 
○​ What is your Dream University? 

■​ Sharing what emerges from the event in the Zine 
●​ Write a response to a question to include in the Zine 
●​  

■​ Hanging up flyers: 
●​ Printing 
●​ Handing out at the picket lines 
●​ Share with listservs and social media 

■​ Feedback on flyer?  
●​ https://www.canva.com/design/DAFTXZuCdH4/8Tf_6G_chpNoBX

5gIs0Ykw/edit?utm_content=DAFTXZuCdH4&utm_campaign=des
ignshare&utm_medium=link2&utm_source=sharebutton 

■​ RSVP form: 
https://docs.google.com/forms/d/e/1FAIpQLSdxyMZ_keMAQvJ1ZUj0nWO
cmDHSKsjkj-NZPZ3tbW0WzZhIzA/viewform  

 
○​ Reopening the mutual aid form? 

■​ Form: 
https://docs.google.com/forms/d/e/1FAIpQLSdIJtyq96nfFDm4diz6MyHnY
YGghQocwnjAUnntTXPScBnz7Q/closedform  

■​ Process for distributing aid in the past: 
https://docs.google.com/document/d/1twQ_ov6ljmY9iDfz3NePlqe6gk44N
zPHotTGP1gKRuk/edit?usp=sharing  

■​ Reopening form: 
●​ First, send out community update 

○​ How many people received aid 
○​ How much money we have left 
○​ Why we are opening the form 

●​ Skill share if we wanted to make the form more for strike 

https://docs.google.com/forms/d/e/1FAIpQLSdxyMZ_keMAQvJ1ZUj0nWOcmDHSKsjkj-NZPZ3tbW0WzZhIzA/viewform
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https://docs.google.com/document/d/1twQ_ov6ljmY9iDfz3NePlqe6gk44NzPHotTGP1gKRuk/edit?usp=sharing


●​ How to use fund without folks trying to use process for gaining 
power 

○​ Building community before we proceed? 
■​ Scheduling meeting for Finals week 

●​ @Katherine can make a when2meet 
■​ Comm dept: How to do mutual aid? 

●​ How to plug into a more general mutual aid? Or start own 
organizing? 

 
○​ Scheduling another time for making PB & Js ?  

■​ This Friday 11am 
●​ Health Sciences picket is asking for 40 sandwiches 
●​ They also want some of the vegan “turkey” roasts for Thursday 

 
○​ Orientation for Winter: 

■​ From Stevie (sorry I can’t attend) - if you have time if you all could discuss 
the possibility of a training day or two for new and returning study hours 
volunteers? They would be trained on how to lock up, keep the fridge 
stocked/clean, get their servsafe, learn how to make coffee/tea and use 
square. Note: people who sign up for study hours should be aware these 
are the responsibilities of study hours volunteers.  
 

○​ Recruiting new volunteers for study hours in Winter 
■​ https://docs.google.com/forms/d/15-j9j55TVEnp3sBDcvSIPp1529wgNE0a

pLQM6isqf1A/edit#responses 
●​ 3 responses after AS event 
●​ Include link to form at the  

 
 
 
 
 
 
 
 
 
11/18/22: Meeting special time 12:30-1:30pm 
 

 
●​ Introductions 

○​ Name 
○​ Pronouns 
○​ Capacity this quarter and this week (1-5) 

■​ 1: low-capacity; very busy; feeling overwhelmed, stressed, or burned out 

https://docs.google.com/forms/d/15-j9j55TVEnp3sBDcvSIPp1529wgNE0apLQM6isqf1A/edit#responses
https://docs.google.com/forms/d/15-j9j55TVEnp3sBDcvSIPp1529wgNE0apLQM6isqf1A/edit#responses


■​ 5: high-capacity; feeling energized and have time to participate more and 
still have time for rest 

○​ What is something you are looking forward to? 
●​ Announcements 

○​ Shannon is meeting with Finance Subcollective soon to talk about GoFundMe/ 
Venmo accounts 

○​ Calendar is up and running outside of Che (Thanks to Adrianna)  
●​ Check-in 

○​ How is everything going with study hours? The Fridge? Etc. 
○​ On opening / during study hours shifts make sure to bring non-perishable box out 

to fridge 
○​ Triton Food Pantry will refer people to the community fridge  

●​ Picket line: Food making? 
○​ Some folks from AS and others on IG have expressed interest in helping to make 

and deliver PB&Js 
○​ Could also collaborate with the Che kitchen collective if we wanted to cook 

something? 
■​ Make sure to complete food handler’s test! 
■​ Ask kitchen subcollective to supervise  

○​ When? 
■​ 10:30 - 12 
■​ *maybe next week, maybe week of 11/28 
■​ Ask slack to see who is interested  
■​ Lasso the undergrads  

●​ Schedule for Thanksgiving Break 
○​ (Closed Thursday / Friday) 
○​ Monday - Wednesday temporary hours: 12-4 
○​ Saturday: Friendsgiving (advertise) 
○​ Sunday: 12-4? (Maybe Lydia, Ian?, or others) 

●​ WhenisGood for Winter Quarter 
○​ Revisit when Grad students get appointments / we have strike updates 

●​ Winter Quarter Ideas 
○​ Doubling up on Study Hours 
○​ Community event at least 1 hour a day 

■​ Music Appreciation 
■​ DJ sets 
■​ Tea time 
■​ Fiber Club 
■​ Creative/ Art-making  
■​ Button making  
■​ Etc. 

○​ Make back room into practice space?  
■​ Potential social vs. quiet hours 

○​ Food for sale! 



 
 
 
 
 
 
 
 
11/4/22: Mutual Aid Sub-Collective Meeting 
  
​
 

Introductions 
●​ Name 
●​ Pronouns 
●​ Capacity this quarter and this week (1-5) 

○​ 1: low-capacity; very busy; feeling overwhelmed, stressed, or burned out 
○​ 5: high-capacity; feeling energized and have time to participate more and 

still have time for rest 
4.​ Thoughts on the moon? 

Zach, Kailey, Ian, Shannon​
 

2.​ On-going Goals and Announcements 
Past Meeting: Agenda 10/21 

●​ Any announcements? 
●​ Canopy is up if you haven’t seen it 
●​ PB&J stuff is in the Che Fridge (inside)– help make sandwiches! 

○​ 5 sandwiches in the Community Fridge, 5 in the Che 
kitchen, bundles of 5 in the Freezer 

○​ If sandwiches in the fridge are running low, move from the 
Che kitchen 

●​ Take the food handlers test 
●​ Responsibilities​

        -Spreading out responsibilities to multiple people 
●​ Thanksgiving week? 

○​ Ian will send out poll  
○​  

●​ Ongoing Goals:​
         -need donations for the fridge (and donations for CSA) 

●​ being more active on social media 
●​ General Recap about what was discussed at last meeting 

 
3.​ Updates: 

https://docs.google.com/document/u/0/d/1zGB1ukTwmAU4b9U62hU901H1prH_5XWrpcLFAju0LZQ/mobilebasic?urp=gmail_link


●​  How have things been going with the Community Fridge and 
Study Hours? 

●​ Sub-group updates? Social media? Others? 
●​ Thanksgiving week schedule? 
●​ Finance Stuff: 

https://docs.google.com/spreadsheets/d/1VBrBpzAc_Ea0PHA-TlB
CSCs1aI9v9TFX06JJulKaY7U/edit?usp=sharing 

●​  
 

4.​ Ideas and suggestions for the future? 
●​ PB& “Che” day: hand out some PB&J sandwiches on library walk or 

maybe near Triton Food Pantry with flyer for the Che/ map 
○​ Week 8 or Week 9 
○​ Flyer: maybe ask Katherine 

●​ Buying weights for the canopy:  
○​ https://www.homedepot.com/p/Canopy-Weights-Plates-4-Pieces-1

93758796636/316511198 
○​ https://www.amazon.com/Eurmax-Instant-Outdoor-Shelter-Without

/dp/B07TXN1G6J/ref=sr_1_1_sspa?gclid=CjwKCAjwzY2bBhB6Ei
wAPpUpZh6w3Y5lAq-HOjXXJg1X9ixx4k_WS8NfCrgp2uCNhlhoC
PrLyg_n1RoC8fYQAvD_BwE&hvadid=619123503041&hvdev=c&
hvlocphy=9031300&hvnetw=g&hvqmt=b&hvrand=1116717788575
5333531&hvtargid=kwd-1731619797491&hydadcr=7668_134692
72&keywords=canopy+weights+10x10&qid=1667523039&qu=eyJ
xc2MiOiIxLjY4IiwicXNhIjoiMC4wMCIsInFzcCI6IjAuMDAifQ%3D%
3D&sr=8-1-spons&psc=1 

○​ Go with the cheaper one 
●​ Starting a group with Houselessness Service group, Porchlight 

Community food pantry, food recovery network, etc. to see about sharing 
donations (Houselessness Service group took bread and pizza doughs 
last week and gave us produce) 

●​ Events Calendar in the Che 
○​ Printing 
○​ Using the whiteboard 
○​ Ask Adriana at next meeting 

●​ Feedback form: 
○​ Send out to Study Hours folks 

●​ Multiple people on the same shift? 
○​ Day coordinator like Groundworks? 
○​ People come just for their shift 
○​ 2 people per shift? 

●​ 2 hours a day: Fun events/ active? 
○​ DJ 
○​ Tea Party 

https://docs.google.com/spreadsheets/d/1VBrBpzAc_Ea0PHA-TlBCSCs1aI9v9TFX06JJulKaY7U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VBrBpzAc_Ea0PHA-TlBCSCs1aI9v9TFX06JJulKaY7U/edit?usp=sharing
https://www.homedepot.com/p/Canopy-Weights-Plates-4-Pieces-193758796636/316511198
https://www.homedepot.com/p/Canopy-Weights-Plates-4-Pieces-193758796636/316511198
https://www.amazon.com/Eurmax-Instant-Outdoor-Shelter-Without/dp/B07TXN1G6J/ref=sr_1_1_sspa?gclid=CjwKCAjwzY2bBhB6EiwAPpUpZh6w3Y5lAq-HOjXXJg1X9ixx4k_WS8NfCrgp2uCNhlhoCPrLyg_n1RoC8fYQAvD_BwE&hvadid=619123503041&hvdev=c&hvlocphy=9031300&hvnetw=g&hvqmt=b&hvrand=11167177885755333531&hvtargid=kwd-1731619797491&hydadcr=7668_13469272&keywords=canopy+weights+10x10&qid=1667523039&qu=eyJxc2MiOiIxLjY4IiwicXNhIjoiMC4wMCIsInFzcCI6IjAuMDAifQ%3D%3D&sr=8-1-spons&psc=1
https://www.amazon.com/Eurmax-Instant-Outdoor-Shelter-Without/dp/B07TXN1G6J/ref=sr_1_1_sspa?gclid=CjwKCAjwzY2bBhB6EiwAPpUpZh6w3Y5lAq-HOjXXJg1X9ixx4k_WS8NfCrgp2uCNhlhoCPrLyg_n1RoC8fYQAvD_BwE&hvadid=619123503041&hvdev=c&hvlocphy=9031300&hvnetw=g&hvqmt=b&hvrand=11167177885755333531&hvtargid=kwd-1731619797491&hydadcr=7668_13469272&keywords=canopy+weights+10x10&qid=1667523039&qu=eyJxc2MiOiIxLjY4IiwicXNhIjoiMC4wMCIsInFzcCI6IjAuMDAifQ%3D%3D&sr=8-1-spons&psc=1
https://www.amazon.com/Eurmax-Instant-Outdoor-Shelter-Without/dp/B07TXN1G6J/ref=sr_1_1_sspa?gclid=CjwKCAjwzY2bBhB6EiwAPpUpZh6w3Y5lAq-HOjXXJg1X9ixx4k_WS8NfCrgp2uCNhlhoCPrLyg_n1RoC8fYQAvD_BwE&hvadid=619123503041&hvdev=c&hvlocphy=9031300&hvnetw=g&hvqmt=b&hvrand=11167177885755333531&hvtargid=kwd-1731619797491&hydadcr=7668_13469272&keywords=canopy+weights+10x10&qid=1667523039&qu=eyJxc2MiOiIxLjY4IiwicXNhIjoiMC4wMCIsInFzcCI6IjAuMDAifQ%3D%3D&sr=8-1-spons&psc=1
https://www.amazon.com/Eurmax-Instant-Outdoor-Shelter-Without/dp/B07TXN1G6J/ref=sr_1_1_sspa?gclid=CjwKCAjwzY2bBhB6EiwAPpUpZh6w3Y5lAq-HOjXXJg1X9ixx4k_WS8NfCrgp2uCNhlhoCPrLyg_n1RoC8fYQAvD_BwE&hvadid=619123503041&hvdev=c&hvlocphy=9031300&hvnetw=g&hvqmt=b&hvrand=11167177885755333531&hvtargid=kwd-1731619797491&hydadcr=7668_13469272&keywords=canopy+weights+10x10&qid=1667523039&qu=eyJxc2MiOiIxLjY4IiwicXNhIjoiMC4wMCIsInFzcCI6IjAuMDAifQ%3D%3D&sr=8-1-spons&psc=1
https://www.amazon.com/Eurmax-Instant-Outdoor-Shelter-Without/dp/B07TXN1G6J/ref=sr_1_1_sspa?gclid=CjwKCAjwzY2bBhB6EiwAPpUpZh6w3Y5lAq-HOjXXJg1X9ixx4k_WS8NfCrgp2uCNhlhoCPrLyg_n1RoC8fYQAvD_BwE&hvadid=619123503041&hvdev=c&hvlocphy=9031300&hvnetw=g&hvqmt=b&hvrand=11167177885755333531&hvtargid=kwd-1731619797491&hydadcr=7668_13469272&keywords=canopy+weights+10x10&qid=1667523039&qu=eyJxc2MiOiIxLjY4IiwicXNhIjoiMC4wMCIsInFzcCI6IjAuMDAifQ%3D%3D&sr=8-1-spons&psc=1
https://www.amazon.com/Eurmax-Instant-Outdoor-Shelter-Without/dp/B07TXN1G6J/ref=sr_1_1_sspa?gclid=CjwKCAjwzY2bBhB6EiwAPpUpZh6w3Y5lAq-HOjXXJg1X9ixx4k_WS8NfCrgp2uCNhlhoCPrLyg_n1RoC8fYQAvD_BwE&hvadid=619123503041&hvdev=c&hvlocphy=9031300&hvnetw=g&hvqmt=b&hvrand=11167177885755333531&hvtargid=kwd-1731619797491&hydadcr=7668_13469272&keywords=canopy+weights+10x10&qid=1667523039&qu=eyJxc2MiOiIxLjY4IiwicXNhIjoiMC4wMCIsInFzcCI6IjAuMDAifQ%3D%3D&sr=8-1-spons&psc=1
https://www.amazon.com/Eurmax-Instant-Outdoor-Shelter-Without/dp/B07TXN1G6J/ref=sr_1_1_sspa?gclid=CjwKCAjwzY2bBhB6EiwAPpUpZh6w3Y5lAq-HOjXXJg1X9ixx4k_WS8NfCrgp2uCNhlhoCPrLyg_n1RoC8fYQAvD_BwE&hvadid=619123503041&hvdev=c&hvlocphy=9031300&hvnetw=g&hvqmt=b&hvrand=11167177885755333531&hvtargid=kwd-1731619797491&hydadcr=7668_13469272&keywords=canopy+weights+10x10&qid=1667523039&qu=eyJxc2MiOiIxLjY4IiwicXNhIjoiMC4wMCIsInFzcCI6IjAuMDAifQ%3D%3D&sr=8-1-spons&psc=1
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○​ Making PB&J 
○​ Art 
○​ Fiber/ knitting 

●​ Put on next quarter’s form: question about how you would want to use the 
space 

 
Other notes: 
 

●​ Food Recovery Network: high turnover, a lot of people resigned/ away 
●​ FRN- connecting with  
●​ AS Tabling Event 

○​ 11/17 9-1 
■​ Ian: whole time 
■​ Shannon: 11-1 
■​ Ask in the slack 

●​ Shannon will facilitate on the 18th 


