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Danh sédch nhom tac gia (néu co):

TT Ho va tén thanh vién nhom Don vi (khoa, truong) Vi tri trong nhém

2. Linh vuc y tuwéng du thi:

1. Nong, 1am, ngu nghiép, tai nguyén, méi truong, tmg pho bién d6i khi hau, nude sach...

2. Cong nghiép, cong nghé méi, cong nghé sinh hoc, cong nghé thuc pham, cong nghé ché

tao, nang lugng, co khi, xay dung

3. Y té, chiam soc sue khoe, cong ngh¢ lam dep

4. Tai chinh, du lich, dich vy, lao dong, viéc lam

5. G140 duc va linh vuc khac
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PHAN II. TOM TAT Y TUONG

Chil thich: Gidi thiéu tong quan, ngdn gon vé ¥ twéng khéi nghiép givip nguoi doc nhanh chong
hiéu dwgc ban chat ciia y twong.

(D6 dai: tir 1/2 dén 01 trang).
PHAN III. THUYET MINH Y TUONG
| IO S (I 11 (1 1
2. Ly do dé xuét y twéng (Su can thiét cha ¥ tuéng):
Goi y: Tra loi duwoc mot $6 cdu héi tham khdo sau:

o Y tuéng bat nguon tir dau?
o Vin dé gi thi truong dang gdp ‘khé khan” can gidi quyét?

o Vin dé thi trieong da phdt hién nhieng chua dwoc giai quyét?
°

3. Muc tiéu (dai han, ngin han)
Goi y: Tra loi duwoc mot s6 cdu hoi tham khdo sau:

o Y tuéng huéng dén nham gidi quyét vin dé gi?

o Y tuomg mang lai gid tri gi méi/khac biét cho khdach hang?
°

4. Thuyét minh y twéng
4.1. Gi6i thiéu y twéng vé san pham/dich vu
Goi y: Tra loi duoc mot $6 cdu hoi tham khdo sau:

o Cdach thuc tao ra san phcfm/d_ich vu?

Ban chat ciia san pham/dich vu la gi?

San pham/dich vy ciia ban nham gidi quyét van dé gi?

San pham/dich vy ddp g nhu cau gi cia thi trirong?

Gia tri cot 16 hay nhitng loi ich ma khach hang sé nhdn dwoc khi s dung san
pham/dich vy méi nay la gi?
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e Diém doc dao cua san pham, dich vu la gi?

4.2. Phan tich thi truong

4.2.1. Phan tich thi trweong muc tiéu

Goi y: Tra loi duwoc mot so cau hoi tham khao sau:

® Phan tich so bo phdn tich thi truong chung?

o Thi truong tiem nang san phcfm/d,ich vu nham dén? Gidi thich tai sao?

® Thi truong muc tiéu san phcfm/d,ich vu nham dén? Gidi thich tai sao?

4.2.2. Phan tich khach hang muc tiéu

Goi y:

Xdc dinh, mé ta ré doi twong khdch hang muc tiéu/tiém nang y tuong hudng toi.

Poi twong khach hang chinh ¥ twong nham dén (Pdc diém vé do tudi, gidi tinh, thu
nhdp, so thich, hodac vi tri dia ly).

Poi twong muén sir dung san pham/dich vu/gidi phép khi y twong dwoc hién thuc héa?
Ly do thuyét phuc khdch hang st dung san pham/dich vu/gidi phdp khi ¥ twéng dwoc
hién thuc hoa?

Trinh bay ré nhu cau cia khdch hang. Gidi thich ré cach y tuwong dép vmg nhu cau va

mong muon gi cua khach hang muc tiéu?

4.2.3. Phan tich quy mé thi truomng

Goi y: Tra loi dwoc mot so cau hoi tham khao sau:

Quy mé thi truong co du lon?,

Pdp ieng kha néng lau dai bén viing nhu thé nao?

Ouy mé thi truong triede mdt ra sao?

Due kién thi truong tiong lai (tiém ning) nhw thé nao?

Nhitng xu hwéng va co hdi ndo trén thi trwong hién tai dang ving hg cho s phat trién y
twong khéi nghiép nay? (Vi du: co héi tir nhu cdu ciia khdach hang, co hdi tiv xu hwéng
thi truong...)

Nhitng xu huong va co hoi nao trén thi truong trong twong lai dang ung ho cho sw phat
trién y twong khoi nghiép nay?
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4.2.4. P6i thii canh tranh

Goi y:

Péi thii canh tranh truc tié'p hodac gian tié}?, truede mat, hodc lau dai, hodc twong lai voi
san pham/dich vu dir kién cung cap?

So sanh kha néng ciia doi thii so véi ban (I6n, trung binh, nho)

Phan tich diém manh va diém yéu ciia doi thii.

Diéu gi lam cho déi thii thanh c¢éng va doi thii dang gdp phdi nhitng khé khén ndo?

Loi thé canh tranh ciia ¥ twéng (san pham/giai phdp/céng nghé) so véi doi thii?

Piéu gi lam cho san pham/gidi phdp vwot tréi hon so véi cdc déi thii canh tranh hodc

cdc san pham/gidi phdp hién tai trén thi truong?...

(c6 thé ding SWOT phdn tich doi thii)

4.5. K& hoach tai chinh

Goi y: Tra loi dwoc mot so cau hoi tham khao sau:

Can bao nhiéu von dé khoi déng va hodan thién y tucng?

Cdach thure sir dung $6 von (vi du.: Phat trién san phcfm, tié}) thi, nhan su, co so vat chci't)?
Doanh thu, chi phi va loi nhugn du kién trong 1-3 nam dau?

Cdc méc thoi gian quan trong (Bao gom viéc ra mdt san phdam, mé rong quy mé, va cdc
giai doan tang truong...)?

4.6. Tinh méi/sang tao/khac biét/doc dao

Goi y:

Néu ro tinh moi, sang tao, khac biét vé san phafm, mo hinh kinh doanh, gia tri swr dung;
bdo vé méi treong; san xudt; ban hang...so véi cdc san pham ciing logi trén thi truong.
Néu cdc gia tri khac ma san pham/dich vu/gidi phdp mang lai cho khdach hang. (Vi du

gid tri tham my, gia tri kinh te, gia tri tién loi, gid tri sw dung, gia tri khdc...)

4.7. Tinh kha thi

Goi y.: Phan tich

Kha thi vé thi truong: Nhu cdu thi trieong, Quy mé thi trieong nhu thé nao?

Kha thi vé cong nghé.

Kha thi vé tai chinh. (Nguon tai chinh dén tir dau?; Dy kién can bao nhiéu? (ban than,
ngdn hang, gia dinh, ban bé, hay cdc nha dau tw thién than?...).

THUYET MINH CUQC THI APEC INNOVATION LAN THU II (2025 - 2026)



o Kha thi vé moi truong,

o Kha thi vé ludt phdp, xa héi.

o Thanh vién trién khai c6 dii ndng liec va dam mé thiee hién y tuong hay khong? ...
4.8. Hi¢u qua kinh té, xi hgi, méi truwong, cong nghé

Goi y.: Phan tich

o Hiéu qud vé kinh té.

e Hiéu qua xd hoi.

® Hiéu qua moi truong.

® Hiéu qua cong nghé.

4.9. Pam mé va quyét tim

Déi thi c6 dii dam mé dé theo dudi, thwe hign dén cing ¥ twéng nay?

PHAN IIL. KET LUAN, PE XUAT, KIEN NGHI

o Két ludn; dé xudt, kién nghi lién quan téi y twong.
® Ban c6 mong muén gi tir Ban Té chire Cudc thi? (Vi du: Két noi, hé tro tai chinh, cong

nghé, dao tao...).
....Ngay...thang....nam....

Tac gia hodc dai dién nhém tac gia

(chit ky, ho va tén)
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