Auction Committee Report 7/30/2025

Committee Members: Todd Herbst, John Lewit, Caj Brejtfus

Maximum number of people that we can accommodate is seventy five.
Auction rules updated.

Auction layout to be changed so the auctioneer and bookkeepers are close together by the door.
The merchandise tables to be set up by the kitchen. Two audit books and one computer will be
provided.

Personnel needed: Auctioneer, 2 bookkeepers, two runners minimum. The more help we can get
1s appreciated.

Auction supplies and computer to be supplied by Todd Herbst
Food Truck is still a work in progress, no decision has been made as yet.

Marketing will be conducted by the president and his advisors. Marketing and promotion should
take place every week for at least one month ahead of time.

Small workshop demonstration table to be set up when the auction ends to alleviate long lines at
checkout.



