NeuroCoach GYM Al Assistant - Solution Validation

Report

1. Executive Summary

Three user interviews validated the NeuroCoach prototype, an Al-powered gym

assistant offering personalized training plans, real-time feedback, and progress

tracking. Key findings:

e Allinterviewees confirmed the solution addresses core pain points (lack of

personalization, motivation, and form guidance).

e Strongest value propositions: Cost savings vs. trainers, dynamic plan adaptation,

and judgment-free accessibility.

e Critical gaps: Need for form-correction accuracy verification and accountability

features to compete with human trainers.

2. Interview Insights

Respondent Breakdown

Name Key Problem

Aleksey Generic plans; avoids coaches/YouTube
Almakov overload

Anton Social anxiety; needs adaptive guidance

Korotkov

Solution

Fit?

Yes

Yes

Ready to
Buy?

Yes

Yes



Anna Smith Unclear effectiveness; loses motivation Yes* With

revisions

*Anna requires a free trial to verify Al accuracy.

3. Strengths of NeuroCoach

(Validated by all users)

e Personalization
o '"Generates plans faster than a coach and adapts to my progress." — Aleksey
o "No judgment, no scheduling hassles." — Anton
e Cost Efficiency
o Cheaper than trainers (all users cited price as a key advantage).
e Gamification & Accessibility
o "Mobile app lets me prep workouts on the go." — Aleksey

o "Tracks small wins to keep me motivated." — Anna

4. Weaknesses & Risks
(Require mitigation)

e Form-Correction Trust Gap

o "What if the Al misjudges my squat depth?" — Anna

o "No way to ask an expert for instant clarification." — Anton
e Accountability

o 'Atrainer waiting at the gym pushes me harder." — Anton
e Onboarding Clarity

o "Need to see how the Al learns my preferences." — Anna



5. Competitive Differentiation

Competitor NeuroCoach Advantage
Generic apps (e.g., Real-time adaptation,
Nike TC) interactive feedback
YouTube/LLMs Gamification, structured
(ChatGPT) mobile experience
Human trainers 24/7 access, lower cost

User Feedback

"Static plans feel outdated.”

"No app integration or progress

tracking."

"But lacks human motivation

tricks."

6. Pricing & Adoption Readiness

e Price Acceptance: All users accepted <§20/month (Aleksey: "Cheaper than a

personal trainer").
e Barriers to Purchase:

o Anna needs a free trial to test form-checking accuracy.
o Anton wants accountability features (e.g., reminders, streak tracking).

7. Conclusion



NeuroCoach solves critical user problems (personalization, cost, accessibility) but must
address:
1. Trustin Al feedback (via trials/transparency).

2. Accountability gaps (gamification++).
3. Competitive moat (dynamic adaptation vs. static apps).

Next Step: Refine prototype with PO features and launch a 100-user beta test.

Full interview transcripts available in Google Sheets.


https://docs.google.com/spreadsheets/u/0/d/1x4WTPxLsZnhnjLXQXuvY_Tfj6heq2VUT8Rl-fEodgT0/edit
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