
Additional Readings and Resources: 
 

Brief Coaching for Investigation Managers e-Learning Course 
 
 
 
Articles 

1.​ Kill the coach – If you change the conversation, you change everything that 
surrounds it. 

2.​ Creating a coaching culture one conversation at a time 
3.​ Introduction to Solution-Focused Brief Coaching 
4.​ Your team member asks you a question – ask don’t tell! 
5.​ 3 steps to changing other people 
6.​ Start to practice coaching: now! 
7.​ How to coach like a mentor 
8.​ The problem with “problem talk” 
9.​ 3 coaching skills for managers 
10.​How to Become a Mentor 
11.​Mentoring Using a Coaching Approach 

 
Videos 

1.​ Useful Conversations in tough times: 3 Simple Steps (13 Mins) 
2.​ Tell me what to do, you are the expert (9 Mins) 
3.​ Learn How to Be a Great Mentor Using a Coaching Approach (47 Mins) 

 

https://www.thesolutionsfocus.co.uk/wp-content/uploads/2020/05/Kill-the-Coach-TSF.pdf
https://www.thesolutionsfocus.co.uk/wp-content/uploads/2020/05/Kill-the-Coach-TSF.pdf
https://www.thesolutionsfocus.co.uk/wp-content/uploads/2023/11/coaching-as-organisational-development.pdf
https://materials.heinz-staffelbach.ch/Szabo-Coaching-reduced-to-the-Max.pdf
https://www.solutionsacademy.com/blog/your-team-member-asks-you-a-question-ask-dont-tell
https://www.solutionsacademy.com/blog/3-steps-to-changing-other-people
https://www.solutionsacademy.com/blog/start-to-practice-coaching-now
https://www.solutionsacademy.com/blog/how-to-coach-like-a-mentor
https://www.solutionsacademy.com/blog/the-problem-with-problem-talk
https://www.solutionsacademy.com/blog/3-coaching-skills-for-managers
https://baileybalfour.com/how-to-become-a-mentor/
https://baileybalfour.com/mentoring-using-a-coaching-approach/
https://www.youtube.com/watch?v=yfO_kmDYiTM
https://www.youtube.com/watch?v=Af8gT7Edgoc
https://baileybalfour.com/masterclass-on-demand-how-to-be-a-great-mentor/?vgo_ee=Ry4Bwaw1YxDC7DhGMa%2FUeADceQ18khnph6Qp6Lzbn0%2BDbIk%3D%3A%2FFp3nys4TtFE4oN7Q0Cir2SrAqsxGa8%2F

