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World Heritage Catalysis
World Heritage Catalysis’ purpose is ‘to support regenerative resilience across communities living in and
around World Heritage’. Our mission is ‘through transformative tourism and visitor management support
commoning as a triad of social practices, acts of provisioning and forms of peer governance’.
VMAST - The UNESCO Visitor Management Assessment & Strategy Tool > improving practice
WHETS - World Heritage Exchange Trading Systems > improving provisioning
WHAO - World Heritage Autonomous Organisations > improving peer governance

DAOs for peer governance

To develop into an organisation enabling and supporting peer governance World Heritage Catalysis is
exploring the potential of Decentralised Autonomous organisations (DAOs) and web-3 technology.
Considering alternative approaches, we are in 2023 taking part of HYPHAs Flow Journey and applying the
DAQO OS Canvas adapted from a canvas model developed by The Ready. The purpose is to create a fully
operational scaffolding for World Heritage Catalysis as a DAO and Anchor DAO supporting an_ecosystem of
DAQs for World Heritage: the WHAO - World Heritage Autonomous Organisation(s).

#10(#8): COMMUNICATION

How we convene and communicate; the many ways members and teams come together.

Meetings provide an opportunity to build connection, amplify the community vibes, foster trust, and provide a
space for the wisdom of the collective conscious to find its voice. Meetings should have a clear purpose, even if
the agenda is built on the fly. The BanklessDAO Writers Guild has three types of meetings each week:

® Governance Meeting: focused discussion around changes to structure, strategy, and resources.

e Team Sync: project-focused discussions around workflow, innovation, information, compensation, and
retrospectives.

e  Council of Writers: community call with discussion around purpose, authority, information,
membership, and mastery.

Article on running effective meetings in the era of hybrid work:
https://www.atlassian.com/blog/teamwork/how-to-run-effective-meetings

Questions to be answered:
1. Do our meetings have a clear purpose, structure, and process?
2. How are meetings facilitated and documented?
3. How do we improve or eliminate meetings that are no longer serving us?
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https://www.whcatalysis.org
https://www.vmast.net
https://www.whcatalysis.org/whets
https://hypha.earth/
https://banklessdao.substack.com/p/updating-the-dao-operating-system?s=r
https://medium.com/the-ready/the-operating-system-canvas-420b8b4df062
https://hypha.earth/ecosystem-pricing-models/
https://hypha.earth/ecosystem-pricing-models/
https://www.atlassian.com/blog/teamwork/how-to-run-effective-meetings
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1. Do our meetings have a clear purpose, structure, and process?
2. How are meetings facilitated and documented?

3. How do we improve or eliminate meetings that are no longer serving us?
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