Greystone School Improvement Team
2025-2026

Vision: At Greystone School we believe in building positive relationships within our school community where
student and family voice, choice and interests are valued.

Mission: In our classrooms students are driving their learning by actively engaging in rigorous lessons while
setting goals, reflecting on progress, and working fowards mastering skills.

SIT Meeting Dates

SIT Members

Location: Greystone Library and a google meet
link will be provided

Meetings will meet the 4th Thursday of every
month except for November, December and April
due to holiday breaks.

Meeting Dates
9/25/25,10/23/25, 11/20/25, 12/18/25, 1/22/26,
2/26/26,3/26/26,4/30/26 and 5/28/26

*Recurring meeting link
Video call link:
https://meet.google.com/aru-wjdz-bxe
Or dial by phone: (US) +1 470-285-0100
PIN: 837 051 939#

Lorraine S. Moschella*, Co-Principal (Admin) / Lori DeSimone*
Co-Principal (Admin)
Jonathan Csisar*
Cassandra Rozell-Alba*
Kerri Moura*

Jody Graziano*
Stephanie Head*
Carissa Anderson*
Johna Toner*

Lindsey Soloman*
Tiffany Barth*

Amy Antone*

Christina Corser

*denotes voting member

)



https://meet.google.com/aru-wjdz-bxe
https://meet.google.com/aru-wjdz-bxe

SIT meeting notes for each month are below.

Members in Attendance:
. Lori DeSimone *
MeeTIng DQTe. 9/25/25 Cassandra Rozell-Alba*V

Jody Graziano*

Stefanie Head*

Christina Corser V

Location: Library or meet:

SIT ( School Improvement Team) Meeting
Thursday, September 25 - 3:20 - 4:20pm
Time zone: America/New_ York

Google Meet joining info

Video call link:

https://meet.google.com/aru-wjdz-bxe
Or dial by phone: (US) +1 470-285-0100

PIN: 837 051 939#

V - virtual
*denotes voting member

Notetaker: Lori DeSimone

Agenda Items: Review SIP & District Presentation Summary by Christina Corser

Notes:

Lori DeSimone introduced Christina Corser to present her slidedeck that was shared with the School Committee on
8/27/25. Christina will provide her slidedeck and it will be posted here once it is received.

Lori DeSimone began the review of the Greystone School Improvement Plan for 2025-2026 picking up from last year.
The School Improvement Plan is a 5 year plan, starting point was 2021-2022 SY and will run until 2026 with yearly
revisions.

Next Steps/Agenda Items for Next Meeting: October 23, 2025 next meeting Greystone Library ; Continue to Review
SIP starting with Priority Goal 2



https://meet.google.com/aru-wjdz-bxe

Meeting Date: 10/23/25

Location: Greystone Library or Google Meet
Greystone's School Improvement Team
Meeting

Thursday, October 23 - 3:20 - 4:20pm

Time zone: America/New_ York

Google Meet joining info

Video call link:
https://meet.google.com/aru-wjdz-bxe

Or dial by phone: (US) +1 470-285-0100
PIN: 837 051 939#

Members in Attendance:

Lori DeSimone*

V - virtual
*denotes voting member

Notetaker:

Agenda Items: Review SIP starting with Priority Goal 2

Notes:

Action Items:



https://meet.google.com/aru-wjdz-bxe

Agenda Items for Next Meeting: Next meeting 11/20/25 Greystone Library

Members in Attendance:
Lori DeSimone*

Meeting Date: 11/20/25

Location: Greystone Library or Google Meet V - virtual

Greystone's School Improvement Team Meeting *denotes voting member
Time zone: America/New_ York

Google Meet joining info

Video call link: https://meet.google.com/aru-wjdz-bxe

Or dial by phone: (US) +1 470-285-0100
PIN: 837 051 939#

Notetaker:

Agenda Items:

Notes:
1.

2.

Next Steps/Agenda Items for Next Meeting: Next Meeting 12/18/25 in Greystone Library



https://meet.google.com/aru-wjdz-bxe

Meeting Date: 12/18/2025

Location: Greystone Library or Google Meet
Greystone's School Improvement Team Meeting
Time zone: America/New_ York

Google Meet joining info

Video call link:
https://meet.google.com/aru-wjdz-bxe

Or dial by phone: (US) +1 470-285-0100
PIN: 837 051 939#

Members in Attendance:

Lori DeSimone*

V - virtual
*denotes voting member

Notetaker:

Agenda Items:

Notes:

Next Steps/Agenda Items for Next Meeting:

Next Meeting: 1/22/26 in Greystone Library



https://meet.google.com/aru-wjdz-bxe

Meeting Date: 1/22/2026

Location: Greystone Library or Google Meet
Greystone's School Improvement Team Meeting
Time zone: America/New_ York

Google Meet joining info

Video call link:
https://meet.google.com/aru-wjdz-bxe
Or dial by phone: (US) +1 470-285-0100
PIN: 837 051 939#

Members in Attendance:

Lori DeSimone*

V - virtual
*denotes voting member

Notetaker:

Agenda Items:

Notes:



https://meet.google.com/aru-wjdz-bxe

Next Steps/Agenda Items for Next Meeting:

Next Meeting: 2/26/2026 3:20 p.m. Greystone Library

Meeting Date: 2/26/2026

Location: Greystone Library or Google Meet
Greystone's School Improvement Team Meeting
Time zone: America/New_York

Google Meet joining info

Video call link:
https://meet.google.com/aru-wjdz-bxe
Or dial by phone: (US) +1 470-285-0100
PIN: 837 051 939#

Members in Attendance:

Lori DeSimone*

V - virtual
*denotes voting member

Notetaker:

Agenda Items:

Notes:

Next Steps/Agenda Items for Next Meeting:



https://meet.google.com/aru-wjdz-bxe

Next Meeting: 3/26/2026 3:20 p.m. Greystone Library

Members in Attendance:
Lori DeSimone*

Meeting Date: 3/26/2026

Location: Greystone Library or Google Meet
Greystone's School Improvement Team Meeting
Time zone: America/New_ York

Google Meet joining info

Video call link: https:
https://meet.google.com/aru-wjdz-bxe

Or dial by phone: (US) +1 470-285-0100
PIN: 837 051 939#

V - virtual
*denotes voting member

Notetaker:

Agenda Items:

Notes:

Next Steps/Agenda Items for Next Meeting:



https://meet.google.com/aru-wjdz-bxe

Next Meeting: 4/30/2026 3:20 p.m. Greystone Library

Members in Attendance:
Lori DeSimone*

Meeting Date: 4/30/2026

Location: Greystone Library or Google Meet
Greystone's School Improvement Team Meeting
Time zone: America/New_ York

Google Meet joining info

Video call link:

https://meet.google.com/aru-wjdz-bxe
Or dial by phone: (US) +1 470-285-0100

PIN: 837 051 939#

V - virtual
*denotes voting member

Notetaker:

Agenda Items:

Notes:



https://meet.google.com/aru-wjdz-bxe

Next Steps/Agenda Items for Next Meeting:

Next Meeting: 5/28/26 at 3:20 pm in Greystone School Library

Members in Attendance:
Lori DeSimone*

Meeting Date: 5/28/2026

Location: Greystone Library or Google Meet
Greystone's School Improvement Team Meeting
Time zone: America/New_ York

Google Meet joining info

Video call link:
https://meet.google.com/aru-wjdz-bxe

Or dial by phone: (US) +1 470-285-0100
PIN: 837 051 939#

V - virtual
*denotes voting member

Notetaker:

Agenda Items:

Notes:



https://meet.google.com/aru-wjdz-bxe

Next Steps/Agenda Items for Next Meeting:

Next Meeting: To be determined in the Fall of 2026.
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