Booster Club February Meeting - February 19, 2025 at 6pm

Membership Report- Meghann
e Nothing needed
Sponsorship Report- Carrie
e Program- being delivered to Carrie on Feb. 20th
o Lots of action items to ensure delay doesn’t happen for next year
e Junior Jag event - Pizza party with team, pics in locker room and hand out programs. Scott and
Susan will get with Coach to determine a day to do this event. Message will come out when
decided on date and time.

Fundraising-
e Restaurant Spirit Nights- Jill
o Next ones-
m Jason Deli on February 26th
m Mister 01 on March 6
m  Awesome Times on March 13th
m Dickey’s donating $150 (they want to do a sponsorship next season)
Concessions- Andre
e Thank you to all of the parents and NHS students that have helped sell
e Need a chairperson for next year - Andre will help with a transition.

Website- Michele
e Booster club meeting minutes have been added to the Website

Banquet- Karen & Sabrina
e Location: Circle R Ranch
e Date and Time: Wednesday, March 26th 6:30 pm to 9:30 pm Dinner served at 6:45-7:30
e Menu
SmokedBeef Brisket
Smoked Sausage
Circle R’s Signature BBQ Sauce
AssortedRelishes
Dinner Rolls with Butter
Garden Salad with Ranch & Italian Dressing
Texas Ranch Style Beans (vegan)
SouthwestKernel Corn
Mac and Cheese- upgrade
There will be a vegetarian option- Pasta Primavera or a Sweet Potato and Spinach
Enchilada
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o Desert: White Chocolate Bread Pudding Drizzled with Amaretto Sauce and Booster will
get 2 Sheet cakes

e Entertainment
o Will have Ping Pong tables, 2 corn hole sets, large jenga
o Backdrops for pictures
o Video of images playing during dinner - Scott and Kauffman will put together

e Tickets for Banquet:
o To purchase- Will be in the membership toolkit, members- already paid for the Player's
ticket.
o Order form go live by Friday, February 21st
A newsletter or blast with details will be sent out
o Will need to be closed by Monday March 10th- Final count due to Circle R March 12th
e Each ticket will be $40 (covers food and Circle R rental) Booster profits covering additional costs

Treasurer Report - Susan
e January - 2024 sales tax to the state of Texas
Reconciliations - Nov, Dec, & Jan are completed
Starting balance: $63,447.35
Ending balance: $60,509.84
Amendments to Budget
o Income
m See highlighted yellow items in financials presented
o Expenses
m See highlighted yellow items in financials presented
e Mindy Delaney - motion to approve the amendments, Jayson Childress - second, All
amendments approved
e Reimbursements for Game day meals that was cancelled Dec 3rd (9A) and Jan. 10th (Varsity,
JV, 9A & 9B) - Susan working to add money to Membership toolkit for you to be able to use
when you purchase banquet tickets
e 2026 class needs to RSVP for bowling party

Coach Talk
Noah systems are installed and hardwired - all good
Hudl cameras - arena installed. Navy needs some more wires, Kauffman checking on this
Items of need to help program (Wish List) - Kauffman to send to board
Spring and summer may look like
o Spring League - TBD
o Summer League - teams will be playing
o Team Camp - Coach determining which camp and when. Coach will provide by March
booster meeting
o TABC Showcase - June 20-22
o Tryouts - end of July
e JV2 decision for 25-26 season - Booster will need to know which way you are leaning for the
April meeting when we approve the budget for next year.



Any new business that needs to be discussed?

Next meeting is April 16th at 6pm
Meeting adjourned 6:51pm



