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School, Parent and Family Engagement Plan 

Hilliard Horizon Elementary – Principal: Lauren Barkdull  

2024-2025 
Revision Date:  November 1, 2024 

 

In support of strengthening student academic achievement, Hilliard Horizon Elementary receives Title I, Part A funds and 
must jointly develop with, agree upon with, and distribute to parents and family members of participating children a written 
parent and family engagement policy that contains information required by section 1116(b) and (c) of the “Every Student 
Succeeds Act” (ESSA). The policy establishes the school’s expectations for parent and family engagement and describes how 
the school will implement a number of specific parent and family engagement activities, and it is incorporated into the 
school’s plan submitted to the district. 
 

Hilliard Horizon Elementary agrees to implement the following requirements as outlined by Section 1116: 

 

●​ Involve parents, in an organized, ongoing and timely way, in the planning, review and improvement of programs 
under Title I, Part A, including the planning, review and improvement of the school parent and family engagement 
policy and the joint development of the targeted assistance program plan. 

●​ Update the school parent and family engagement policy periodically to meet the changing needs of parents and 
the school, distribute it to the parents of participating children and make the parent and family engagement policy 
available to the local community. 

●​ Provide full opportunities, to the extent practicable, for the participation of parents with limited English proficiency, 
parents with disabilities and parents of migratory children, including providing information and school reports 
required under Section 1111 of ESSA in an understandable and uniform format and including alternative formats 
upon request and, to the extent practicable, in a language parents understand. 

●​ Be governed by the following statutory definition of parent and family engagement and carry out programs, 
activities and procedures in accordance with this definition: 

●​ Parent and family engagement means the participation of parents in regular, two-way and meaningful 
communication involving student academic learning and other school activities, including ensuring: 

●​ Parents play an integral role in assisting their children’s learning; 
●​ Parents are encouraged to be actively involved in their children’s education at school; 
●​ Parents are full partners in their children’s education and are included, as appropriate, in decision-making and on 

advisory committees to assist in the education of their children; and 

●​ Other activities are carried out, such as those described in Section 1116 of ESSA. 
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Required School Parent and Family Engagement Policy Components 
 

The school parent and family engagement policy includes a description of how the school will implement or accomplish 

each of the following components: 
●​ Jointly Developed 

Hilliard Horizon Elementary will take the following actions to involve parents in an organized, 
ongoing and timely manner in the planning, review and improvement of Title I programs, including  
opportunities for regular meetings, if requested by parents, to formulate suggestions and to 
participate, as appropriate, in decisions relating to the education of their children and respond to  
any such suggestions as soon as practicably possible. 
 
In October of the 2024-2025 school year, Hilliard Horizon Elementary will establish a Title I parent committee that 
will meet throughout the school year.  The purpose of the committee will be to plan, review, and improve parent 
and family engagement programs. The meetings are scheduled for:  
 
 

Meeting Date Time Via Place 

#1 10-16-24 5:30pm In-Person HZN 

#2 12-4-24 5:30pm In-Person HZN 

#3 2-5-25 5:30pm In-Person HZN 

#4 4-2-25 5:30pm In-Person HZN 

​  
                       
 
In addition to the Hilliard Horizon Elementary Staff, a list of committee members will be supplied upon request, after 
a rank order student list of identified, eligible students having the greatest need for service is completed. ​  

 

➔​ Horizon Elementary Staff Members 
◆​ Lauren Barkdull - Principal 

●​ Niki Brown-Reading and Math Support Teacher 
●​ Susan Donley Title I teacher 
●​ Jeryl Lynn Kazmerzak-Title I Teacher 
●​ Kelli Litterer-Title I Teacher 
●​ Nicole Miller-EL Teacher 
●​ Janice Showalter-EL Teacher 

 
 

Parents - *The Horizon Elementary school and staff strives to partner with parents and is grateful for the parents 
that have volunteered to be a part of this committee.  New members are always welcome.   
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●​ Annual Title I Meeting 
Hilliard Horizon Elementary will take the following actions to conduct an annual meeting, at  
convenient time, and encourage and invite all parents of participating children to attend to inform  
them about the school’s Title I program, the nature of the Title I program, parents’ requirements, 
the school parent and family engagement policy, and the school-parent compact 

 
Hilliard Horizon Elementary will hold its Annual Title I Meeting on October 16, 2024 at 5:30 p.m. in Mrs. 
Litterer’s room.  A paper invitation will be sent home to each student receiving Title services and Title teachers will 
follow this up with a phone call to the parents.  The purpose of the meeting is to disseminate information about the 
Title program, specifically offered at Horizon Elementary School. 
   

 

●​ Communications 
Hilliard Horizon Elementary will take the following actions to provide parents of participating  
children the following: 

●​ Timely information about the Title I programs; 
●​ Flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I 

funds, transportation, child care or home visits, as such services relate to parent and family engagement; 
and 

●​ Information related to the school and parent programs, meetings and other activities, is sent to the 
parents of participating children in an understandable and uniform format, including alternative formats 
upon request and, to the extent practicable, in a language the parents can understand. 
 

At Hilliard Horizon Elementary we use many methods of communication to connect with parents.  Face-to-face, 
written correspondence, phone calls, Class Dojo messaging, and special invitations sent by Title I teachers.  An 
interpreter is used to communicate with non-English speaking parents, and documents sent home are often 
translated into other languages.   

 
 

Lauren Barkdull, principal of Hilliard Horizon Elementary states, “Communication and partnership with families is 
crucial to student success. We want to partner with all parents and guardians to support student growth and 
well-being. We look forward to any chance to partner with you! Title information and a list of calendar events is 
listed in this document.” 
 

●​ School-Parent Compact 
Hilliard Horizon Elementary will take the following actions to jointly develop with parents of  
participating children - a school-parent compact that outlines how parents, the entire school staff 
and students will share the responsibility for improved student academic achievement and how  
the school and parents will build and develop a partnership to help children achieve the state’s  
high standards.                                                                                                             
 
As soon as students are assessed at Hilliard Horizon Elementary and a rank order student list of eligible students is 
created, the classroom teacher and/or the Title teacher will place a call to the parents to explain how Title services 
work.  Parents are then informed of the upcoming Title I informational meeting.  At this meeting a school-parent 
compact will be distributed to parents and a short presentation will follow that outlines how parents, the entire 
school staff, and students will share the responsibility for improved student academic achievement. Parents will be 
asked to return the compact (with the required signatures) to their child’s Title reading teacher. Title teachers will 
follow up with parents who do not return them.   
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●​ Reservation of Funds (applicable to districts with Title I allocations of $500,000 or more) 
Hilliard Horizon Elementary will take the following actions to involve the parents of children  
served in Title I, Part A schools in decisions about how the 1 percent of Title I, Part A funds  
reserved for parent and family engagement is spent. 
 
Lauren Barkdull, principal of Hilliard Horizon Elementary is aware that the Hilliard City School District is a district 
that is allocated $500,000 or more in funding and must reserve 1 percent of their funding for parent and family 
engagement. At the second Parent & Family Engagement Committee meeting, “Reservation of Funds” is an agenda 
item. Lauren will explain “Reservation of Funds” and share a list of how Hilliard Horizon Elementary currently uses 
this money for parent and family engagement activities and programs, as well as, gather input into how the funds 
might be used in other ways.  
 
 

●​ Coordination of Services 
Hilliard Horizon Elementary will, to the extent feasible and appropriate, coordinate  
programs, including public preschool programs, and conduct other activities, such as resource  
centers that encourage and support parents in more fully participating in the education of their children. 

 

●​ Building Capacity of Parents 
Hilliard Horizon Elementary will build the parents’ capacity for strong parent and family  
engagement to ensure effective involvement of parents and to support a partnership among the  
school and the community to improve student academic achievement through the following: 

●​ Provide parents with a description and explanation of the curriculum in use at the school, the forms of 
academic assessments used to measure student progress and the achievement levels of challenging state 
academic standards; 

●​ Provide materials and training to help parents work with their children to improve their children’s 
achievement, such as literacy training and using technology (including education about the harms of 
copyright piracy), as appropriate, to foster parent and family engagement; and 

●​ Provide assistance to parents of participating children, as appropriate, in understanding topics such as the 
following: 

○​ The challenging state’s academic standards; 
○​ The state and local academic assessments, including alternate assessments; 
○​ How to monitor their children’s progress; and 
○​ How to work with educators to improve the achievement of their children. 

 
Hilliard Horizon Elementary has an Arabic and Hispanic speaking staff member.  Utilizing our staff, we are able to 
communicate with the majority of our parents. This helps develop a partnership with parents and promote a 
friendly and inclusive climate at the school.   
 
Across the school, our priority is educating the whole child. We utilize the District Literacy Curriculum (Wit and 
Wisdom) and Math Curriculum (Illustrative Math) as strong academic foundations. Responsive Classroom and the 
Zones of Regulation are our community frameworks that give us the tools to positively connect and contribute to 
our community. We teach and positively acknowledge students Horizon SHINES expectations (Safe, Helpful, 
Inclusive, Nice, Engaged) as well as Hilliard’s Portrait of a Learner dispositions. We take time to reflect and 
emphasize building understanding of ourselves and empathy that can be extended to others.   
 
 
Teachers at Hilliard Horizon Elementary communicate academic progress officially every twelve weeks at progress 
report time.  Title teachers have a folder in which they send communication in written form to parents, which allows 
for parents to write back.  Our staff members also use Class Dojo to encourage two-way communication with 
families. This is a great way for our teachers to keep parents informed about ongoing progress and is another way 
that teachers help parents understand how to work with their children at home.   

 
 
 

https://greatminds.org/english/witwisdom/family-engagement
https://greatminds.org/english/witwisdom/family-engagement
https://www.imaginelearning.com/products/math/illustrative-mathematics/
https://www.responsiveclassroom.org/
http://www.zonesofregulation.com/index.html
http://www.zonesofregulation.com/index.html
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Building Capacity of Parents - Calendar of Events 
 
 

●​ Building Capacity of School Staff 
Hilliard Horizon Elementary will provide training to educate teachers, specialized instructional  
support personnel, principals and other school leaders, and other staff, with the assistance of, 
parents, in the value and utility of contributions of parents and in how to reach out to  
communicate with and work with parents as equal partners, implement and coordinate parent  
programs, and build ties between parents and the school. 

 
 

Event Date Time Location 

Meet the Teacher Night 8-19-24 4:30-6:30pm HZN 

Annual Title Meeting 10-16-24 5:30pm HZN 

Sunrise Social 10-14-24 
10-15-24 

K-2 8am 
3-5 8am 

HZN 

Parent Conferences 10-16-23 8:00 AM- 8:00pm HZN 

Cookies and Cocoa 12-13-24 6:30-8:30pm HZN 

Parent Conferences 2-12-25 8:00 AM-8:00pm HZN 

Arts and Science Night 3-24-25 TBD HZN 

 
 

 
​

​  

The faculty and staff of Hilliard Horizon Elementary are provided yearly professional 
development, both intentional and embedded, in ways to appropriately engage with student 
and parents to build capacity, student self-efficacy and enhance the self-esteem of 
such children. The faculty and staff of Hilliard Horizon Elementary supports learning for all 
students in a nurturing, caring environment and a belief that all students can learn. 


