Strategic Planning Template

DRIME (Team Name)

Ministry Year

*This document is just a template for you to use. You can add or delete rows as you need to,
and feel free to organize the headings in the way that make sense for you. This is just a “start”

for you as you strategically plan for your team!*

Example:
GOAL: Launch fully active DRIME team in Thailand.

Action Step Date Champion

Teach Module 1 to contact person March 2018 Evelyn

Promote ministry and recruit local leaders July 2018 Contact Person

Review applications & accept new leaders September Contact Person &
2018 Evelyn

Teach Module 2 to new leaders October 2018 | Evelyn & Janna

Recruit team members & complete Module 2 February 2019 | New leaders

homework

Module 3 & Boot Camp March 2019 Evelyn & new leaders

Assessment to become an official team

July 2019

Evelyn




STRATEGY: MEMBER AND LEADER DEVELOPMENT

To recruit and equip committed members to be passionate and skilled evangelists and leaders,
growing spiritually, personally and professionally.

GOAL:

Action Step Date Champion
GOAL:

Action Step Date Champion
GOAL:

Action Step Date Champion

Additional Long-term Goals:




STRATEGY: EQUIPPING AND TRAINING

To become the key resource of drama and evangelism training in our region (ex. Latin America).

GOAL:

Action Step Date Champion
GOAL:

Action Step Date Champion
GOAL:

Action Step Date Champion

Additional Long-term Goals:




STRATEGY: ORGANIZATION & COMMUNICATIONS

To grow our infrastructure and improve our communication to become the most sustainable
and effective ministry we can be.

GOAL:

Action Step Date Champion
GOAL:

Action Step Date Champion
GOAL:

Action Step Date Champion

Additional Long-term Goals:




STRATEGY: MISSIONS AND MULTIPLICATION

To reach more lost people for Christ through regular mission trips and through establishing new
teams in our region (ex. West Africa).

GOAL:

Action Step Date Champion
GOAL:

Action Step Date Champion
GOAL:

Action Step Date Champion

Additional Long-term Goals:




STRATEGY: PARTNERSHIPS

To develop strategic partnerships with organizations, institutions and churches to maximize

DRIME’s ministry potential.
GOAL:

Action Step Date Champion
GOAL:

Action Step Date Champion
GOAL:

Action Step Date Champion

Additional Long-term Goals:




	Strategic Planning Template 

