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< LOI CAM ON :

Nhém chiing em xin chan thanh cam on nha truong — Trwong Pai Hoe Cong
Nghiép TP.HCM di sip xép lich hoc cho 16p em dugc hoc mon Phan tich bao cdo tai
chinh . Viéc sap xép niy da tao diéu kién cho chung em duoc hoc tap tim hiéu va nghién
ctru chuyén sau cho bd mén nay. Thong qua d6 ching em dugce hoc nhiéu kién thic can
ban va nang cao hiéu biét cho ban than. Pong thoi nhém em ciing xin guri 10i cam on dén
khoa Tai chinh Ngan hang d3 tao nhiéu diéu kién thuan loi dé 16p em co thé hoan thanh

t5t nhat bai Tiéu lun.

Loi cam on dic biét xin giri ¢én Giang vién dtimg 16p — Poan Thi Thu Trang da
nhiét tinh huéng dan, gitp d& chung em tim hiéu bo moén nay. Xin chan thanh cam on dén
o gido tré trung nhung hét strc nhiét tinh trong viéc giang day, tao moi diéu kién tot nhat
dé 16p em duoc hiéu bai téi da. Nhom 8 chung em xin cam on ¢6 va chuc ¢6 ludn thanh

cong trén con duong giang day ctia minh.



CHUONGII:

CO SO LI LUAN VE PHAN TICH BAO
CAO TAI CHINH

1.1 Khai niém. muc tiéu, v nghia, nhiém vu:

1.1.1 Khai niém:

Phan tich bdo cdo tai chinh khong phai 1a mot qué trinh tinh toan cac chi s6 ma 1a
qua trinh xem xét, kiém tra, ddi chiéu va so sanh sb liéu vé cac két qua tai chinh hién
hanh so v6i qué khtr nham danh gia ding thuc trang tai chinh cia doanh nghiép, danh gia
nhimg gi d lam dugc, ndm ving tiém ning, du kién nhirng gi s& xay ra, trén co s¢ dao
kién nghi cac bién phap dé tan dung triét dé cac diém manh, khic phyc nhing diém yéu.

N6i cach khac, phan tich bao c4o tai chinh 13 can 1am sao cho cac sb liéu trén cac
b4o cdo d6 “biét n6i” dé nhitng ngudi sir dung chiing ¢ thé hiéu rd tinh hinh tai chinh
cua doanh nghi¢p va cac muc ti€u, cac phuong phap hanh dong ctia nhitng nha quan ly

doanh nghiép.

1.1.2 Pdi twong
1.1.2.1 Bang cin d6i ké toan (CPKT)

Bang CDKT 1a mdt bao cdo tai chinh tong hop, phan anh gia trj cua tai san va
ngudn vén ciia mot to chire tai mot thoi diém nao do, thudng 1a ngay cudi cung cua ky ké
toan.

Bang CDKT duoc két ciu thanh hai phan :Tai san va Ngudn von

& Phan Tai san bao gém cac khoan muc Tai san ngén han va Tai san dai han. Xét
vé& mat kinh té, cac chi tiéu thudc ph'?m Tai san thé hién von cua t6 chirc co tai thoi diém
1ap bang CPKT. Xét vé mit phép 1y, ddy 1a vbn thudc quyén s hitu hay kiém soat 1au dai

cua to chuec.



& Phan Ngudn vén phan 4anh cic ngudn hinh thanh nén phan Tai san cia t chirc,
gém Ngudn vén vay va Ngudn voén chu s¢ hitu. Xét vé mat kinh té, cac chi tiéu thudc
phan ngudn vén thé hién cac ngudn hinh thanh von ma céc té chirc ¢6 tai thoi diém lap
bang CDKT. Xét vé mat phap 1y, cac chi tiéu nay thé hién trach nhiém phap 1y vé mat vat
chét cua t6 chirc dbi voi cac d6i twong co6 quan hé kinh té véi to chire ( Nha nudc, ¢o

dong, ngan hang,...)

1.1.2.2 B4o cao hoat dong sin xuit kinh doanh:

Bio cio KQHPSXKD la mdt bao cao tai chinh tong hop, phian anh két qua
hoat dong kinh doanh ciia mgt ky ( thang, quy , nam).

N6i chung, bdo cao KQHDPSXKD gbm cac ndi dung chinh nhu sau:
Doanh thu ban hang va cung cip dich vu: 13 tong doanh thu ban hang, thanh
pham, bat dong san dau tu va cung cap dich vu.

Cic khoan giam trir doanh thu: phan 4nh tong hop cac khoan dugc ghi giam
trir vao doanh thu, gom: chiét khiu thuong mai, giam gia hang ban, hang ban bi tra lai va
thué tiéu thy, thué xuat khau, thué GTGT cta DN ndp thué GTGT theo phuong phép truc
tiép.

e  Chiét khau thwong mai 1a khoan giam gia ban do khach hang mua véi s6
luong 16n hang hoa hodc do ¢6 quan hé lam an lau dai véi nhau.

e  Giiam gia hang héa la khoan giam gid ban hang do hang ban khong dat
dung yéu cau cua khach hang nén DN budc phai giam gia dé tiéu thu dugc hang hoa.

e  Hang héa bi tra lai 1a gia tri cua s6 hang dd ban cho khach hang nhung
khong dat yéu cau nén bj tra lai.

Doanh thu thuin vé hang héa va cung cip dich vu: 13 phin con lai cia
doanh thu ban hang va cung cap dich vu sau khi trir di cdc khoan giam trir doanh thu.

Gia von hang ban: phan anh tong gia vn cta hang hoa, bat dong san dau tu, gia
thanh san xudt va thanh phdm d3 ban, chi phi truc tiép cua khéi lugng dich vy hoan thanh

d3 cung cap, chi phi khac duoc tinh vao gia von.



Loi nhudn gdp vé ban hang héa va cung cip dich vu: 13 chénh léch giira
doanh thu thuan va gia vén hang ban:

Loi nhuin gop= Doanh thu thuin- Gia von hang ban

Doanh thu hoat dfng tai chinh: phan 4nh doanh 1 thu hoat dong tai chinh
thuan phat sinh trong ky bao céo cta DN.

Chi phi tai chinh: gdm tién 14i vay phai tra, chi phi ban quyén, chi phi hoat dong
lién doanh,...phat sinh trong ky béo cao.

Chi phi 1ai vay: 14 chi phi vay dugc tinh vao chi phi tai chinh trong ky bao céo.

Chi phi ban hang: 1a toan bd chi phi phat sinh & cac bg phan trén van phong DN.

Loi nhuin thuin tir hoat dgng kinh doanh: phan anh két qua hoat dong kinh
doanh ctia DN trong ky bao céo.

Loi nhuén thuin= Lgi nhuin gop vé ban hang va cung cip dich vu= Doanh
thu hoat dong tai chinh- Chi phi tai chinh, chi phi ban hang trong ky va chi phi quan
ly DN phat sinh trong ky bao cao.

Thu nhap khac: phan anh céc khoan thu nhap khac phat sinh trong ky bao céo.

Chi phi khac: phan anh cac khoan chi phi khéc phat sinh trong ky bao céo.

Lg¢i nhuin khac:phan anh chénh 1éch gitra thu nhap khéac vdi cac khoan chi phi
khac phat sinh trong ky bao céo.

Téng loi nhuén ké toan trwéc thué: phan anh tong sb loi nhuan ké toan thuc
hién trong nam cta DN trudc khi trir chi phi thué thu nhap DN phat sinh trong ky.

Chi phi thué thu nhip hién hanh: phan anh chi phi thué thu nhap DN hgie65n
hanh phat sinh trong ndm béo céo.

Loi nhuin sau thué thu nhap DN: phan anh téng s6 loi nhudn thuan ( hodc 15)
sau thué tir cac hoat dong ctia DN phat sinh trong nim bao céo.

Loi nhuén sau thué= Loi nhuin trudc thué- Chi phi thué thu nhap DN



1.1.2.3 B4o cao lwu chuyén tién té (LCTT)

B4o cdo LCTT 1a mot bao cdo tai chinh tong hop nham cung cap thong tin vé
dong tién luu chuyén & mot t chic trong mot ky kinh doanh nhét dinh.

Hoat dong kinh doanh ctia mot t6 chirc dugc chia 1am ba loai chinh:

v/ Hoat dong kinh doanh
v Hoat dong dau tu

v/ Hoat dong tai chinh

Dong tién luu chuyén trong mot to chirc thong qua ba hoat dong nay. Khi phat
sinh mo§t nghié€p vu thu tién nhu thu ng cua khach hang, nhan tién vay, nhan tién phat vi
pham hop dong,... dong tién luu chuyén vao to chirc. Nguogc lai khi phat sinh nghiép vu
chi tién nhu phét luvong, ndp thué, tra 13i cho c6 dong, tra no cho ngudi ban, ... dong tién
Iru chuyén ra khai t6 chc.
B4o cdo LCTT phan anh dong tién luu chuyén vao va ra theo ba hoat dong cua
t6 chtrc, gdm ndi dung chu yéu sau:
e  Luu chuyén tién thuan tir hoat dong san xuat kinh doanh
e Luu chuyén tién thuan tr hoat dong dau tu
e Luu Chuyén tién thuan tir hoat dong tai chinh
e  Luu chuyén tién thuan trong ky

e Tién va cac khoan tuong duong tién dau ky va cudi ky

1.1.2.4 Thuyét minh bo co tai chinh ( BCTC)

Thuyét minh BCTC dugc lap dé giai thich va bo sung thong tin vé tinh hinh hoat
d6ng va san xudt - kinh doanh, tinh hinh tai chinh ciing nhu két qua kinh doanh cua DN
trong ky bao cdo ma cac bang bao cdo khac khong thé trinh bay rd rang va chi tiét. Qua

d6, nha dau tu hiéu rd va chinh xé4c hon tinh hinh hoat dong thuc té ctia DN.



1.1.3 Muc tiéu:

Phan tich BCTC nham cung cap nhimng thong tin bd ich cho cac nha dau tu,
cac chil no va nhitng ngudi khac dé ho co thé ra quyét dinh vé dau tu tin dung va cac
quyét dinh tvong ty. Thong tin phai d& hiéu d6i véi nhitng ngudi c6 trinh d6 twong ddi vé
kinh doanh va vé cac hoat dong kinh té ma mudn nghién ctru cac thong tin nay.

Phén tich BCTC nhim cung cip nhirng thong tin dé gitp cac nha dau tu , cac
cht no va nhitng nguoi str dung khac nhau danh gia s luong, thoi gian va rai ro cia
nhimg khoan thu bang tién tir c¢d tirc hodc tién 13i. Vi cac dong tién cua cac nha dau tu
lién quan véi cac dong tién cia DN nén qua trinh phan tich phai cung cap thong tin dé
gitip ho danh gia sd luwong, thoi gian va rai ro cia cac dong tién thu thuan du kién cua
DN.

Phén tich cac BCTC phai cung cép thong tin vé cac ngudn luc kinh té ciia mot
DN, nghia vu ciia DN d6i v6i ngudn luc ndy va cic tic dong cia nhirng nghiép vu kinh
té, nhitng sy kién va nhimng tinh huéng ma cé thé lam thay doi cac ngudn lyc cling nhu

cac nghia vu ddi véi cac ngudn luc do.
1.1.4 Y nghia:
1.1.4.1 DPdi v6i cac nha quan tri

Quan trj phan tich tai chinh nham d4nh gia hoat dong kinh doanh cua DN; xac

dinh diém manh, diém yéu cua DN. Do d6, phan tich tai chinh cia DN c6 nhiéu ¥ nghia:
0  Tao thanh cic chu ky danh gia déu din vé cac hoat dong kinh doanh qua

kht, tién hanh can dbi tai chinh, kh3a nang sinh 101, kha nang thanh toan, trd ng, rui ro tai
chinh ctia DN. Dinh huéng cac quyét dinh cua Ban Giam Ddc ciing nhu Giam dbc tai

chinh: quyét dinh dau tu, phan chia loi tuc, ) phﬁn,. ..
0 La co sé cho cac dy bao tai chinh: ké hoach dau tu, phan ngan sach, tién

mat,...



0  Lacong cu dé kiém soat cac hoat dong quan 1.

1.1.4.2 Déi véi cac nha dau tu:

Nha dau tu biét tinh hinh thu nhap ctia chi s hitu- lgi tirc co phan va gia tri ting
thém cta von dau tu. Ho quan tAm t6i phan tich BCTC dé nhén biét kha ning sinh 14i coa

DN. P6 1a mot trong nhitng cin ¢t gitip ho ra quyét dinh bo vén vao DN hay khong?
1.1.4.3 Pdi v6i nguoi cho vay

Nguoi cho vay phan tich tai chinh dé nhan biét kha ning vay va tra ng ctia khach
hang. Chang han, dé xem quyét dinh cho vay, mét trong nhiing van dé cho vay can xem
xét 1a DN thuc su c6 nhu ciu vay hay khong? Kha ning tra no ciia DN nhu thé nao?

Phan tich tai chinh ddi véi nhitng khodn n¢ dai han khac va véi nhitng khoan ng
vay ngan han:

e  Néu la nhitng khoan no cho vay ngan han, ngudi cho vay dic biét quan tdm
dén kha nang thanh toan nhanh ctia DN, nghia 14 kha ning tmg pho cua DN ddi véi cac
mén no khi dén han tra.

e  Néu la nhitng khoan no cho vay dai han, ngudi cho vay phai tin chic kha
nang hoan tra va kha ning sinh 16i cia DN ma viéc hoan tra vén va 1ai sé tiy thudc vao
kha nang sinh 101 nay.

1.1.4.4 D6i v6i nhan vién

Khoan tién lvong nhan dugc tir loi nhuén ludn 1a nguén thu nhap chinh ctia nhan
vién. Thém vao d6, mdi DN déu c6 thé cho mdi c4 nhin hudng lwong dugce quyén gop
v6n theo nhiing diéu kién nhat dinh bang loi nhuén.

Nhén vién quan tdm dén phan tich tai chinh DN dé hiéu duoc nhitng loi ich ma

ho dugc huong khi DN hoat dong ¢6 hi€u qua cao.

1.1.5 Nhiém vu:



Nhiém vu dé phén tich BCTC cta DN 1a cin c@r trén nhitng nguyén tic vé tai
chinh DN dé phan tich tinh hinh thyc trang va trién vong cua hoat dong tai chinh, vach rd
nhirng mat tich cuc va ton tai cua viéc thu chi tién té, xac dinh nguyén nhan va mirc do
anh huong cia cac yéu tb. Trén co s¢ d6, dé ra cac bién phap tich cuc nham nang cao hon

nira hiéu qua san xuat kinh doanh ctia DN.
1.1.6 Phuwong phap phan tich bao cao tai chinh:
Pé phan tich BCTC, can st dung cac phuong phép sau:
<  Phan tich theo chiéu ngang nham danh gia sy bién dong theo thoi
gian va nhan biét xu huéng cta bién dong.
< Phan tich theo chiéu doc nham danh gia mat két cAu va bién dong
két cAu
& Phan tich cac chi sb tai chinh cha yéu va so sanh mot s6 chi tiéu véi
chi tiéu binh quan chung ctia nganh dé danh gia vi thé cua DN.
Két qua phén tich thudong duoc thé hién bang sé tuyét ddi, s tuong d6i hay sd
binh quan.
° So tuyét doi phan anh chénh 1éch vé mit quy mo hoat dong hoac sb
lugng cua chi tiéu phan tich gitta cac ky phan tich.
e SO twong ddi phan anh két ciu va sy thay ddi vé két cau hoic toe do
cua céc chi ti€u phan tich gitra cac ky phan tich.
e S binh quan phan anh gia tri dai dién trong mot thoi ky ctia mot chi

tiéu.
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1.2 Noi dung va phuong phap BCTC
1.2.1 Phan tich su bién dong ciia tai san

1.2.1.1 Phén tich su bién dong theo thoi gian

Phan tich sy bién dong theo thoi gian dugc thuc hién béng cach so sanh gia tri
cua chi tiéu & cac ky khac nhau v61 nhau. Viéc so sanh dugc thuc hién ca vé sb tuyét ddi
lan s6 tuong dbi. Két qua tinh theo sb tuyét ddi thé hién muc ting ( giam) cia cac chi

tiéu:

Murc tang(giam) = muc cuoi ky - mirc dau

Két qua tinh theo s twong ddi phan anh ting (giam) cua chi tiéu :

Ty 16 ting (giam) =murc ting (giam) — muc cudi ky

1.2.1.2 Phin tich két ciu va bién dong két céu :

Phan tich két cAu nham danh gid tdm quan trong cta timg khoan muc tai san
trong tong tai san, hay timg khoan muc ngudn von trong tong ngudn von, tir d6 danh gia
tinh hop 1y ciia viéc phan b6 von va danh gia tinh hinh tai chinh ciia doanh nghiép. Cong
thirc tong quat :

gidtri cia khodn muc tai san 100
gia tri cha téng tai san

Ty 1€ khoan muc =

tai san/tong tai san

gia tri cua khoan muc ngudn vén_ 100
gia tri clia tobng ngudn vén

Ty 1€ khoan muc nguén =

von/tong ngudn von
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Phan tich két cau bién dong két cau nham danh gia sy thay doi vé mat két cau
gitra cac khoan muc tai san trong tong tai san hoac gitra cac khoan muc ngudn von trong
tong ngudn von. Phan tich bién dong két cau dugc thuc hi¢n bang cach so sanh két cau

gitta cac ky khéac nhau, qua d6 danh gia bién dong cua ting khoan muc.

1.2.2 Phan tich khai quét bao cdo két qua hoat dong kinh doanh
1.2.2.1 Phan tich bién dong theo thoi gian :

Tuong ty nhu truong hop cia bang can ddi ké toan, khi phan tich bién dong theo
thoi gian cta bao cdo két qua hoat dong kinh doanh, cong ty cling thuc hién so sanh cac

chi tiéu ¢ 2 ky khac nhau.
1.2.2.2 Phan tich két cAu va bién dong két cau :

Khi phan tich két cdu, chi tiéu doanh thu thuan duoc xac dinh 1 quy mo tong thé,
tuong ng ty 16 100%. Céc chi tiéu khac cua bao cdo két qua hoat dong kinh doanh dugc
xéac dinh theo két cau chiém trong quy mé tong thé d6. Qua viéc xac dinh ty 1¢ cua cac chi
tiéu chi phi, 14i chiém trong doanh thu thudn ma nha doanh nghiép s& danh gia hiéu qua

ctia mot dong (hodc 100 dong) doanh thu thuan tao ra trong ky.

1.3. Phan tich cac ty s6 tai chinh:

1.3.1 Phan tich tinh hinh cong n¢ va kha ning thanh toan :

Phén tich tinh hinh c6ng no 1a danh gia tinh hop 1y vé su bién dong cua cac
khoan phai thu, phai tra dé tim ra nhiing két luan chinh x4c gitip doanh nghiép lam chu

tinh hinh, dam bao su phat trién ctia doanh nghiép.

Phén tich cac khoan phai thu :
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La so sanh tong sb cac khoan ng phai thu véi tong tai san luu dong cua doanh
nghiép dé xem xét tong tai san lyu dong thi c6 bao nhiéu % von thuc chat khong tham gia

hoat dong kinh doanh, phan anh mirc d6 von bi chiém dung ctia doanh nghiép.

Ty 1é cac khoan ng phai thu va TSLD =tong no phai thu / TSLD

Phan tich cac khoan phai tra :
La so sanh tong cac khoan phai tra voi tong TSLD ctia doanh nghiép dé xac dinh

kha nang thanh toan cua doanh nghiép.

Ty 1¢ giita tong s6 no phai tra va TSLD =tong s6 no phai tra / TSLD

1.3.2 Phan tich kha ning thanh toan ctia doanh nghiép :

Chi tiéu thanh toan hién hanh :
Chi tiéu nay 1a cong cu do ludong kha ning thanh toan nog dén han. N6 phan anh
kha ning thanh toan cac khoan no dén han ctia doanh nghiép

H (hh) = TSLP /n¢ dén han

V& nguyén tic ty ndy ctia doanh nghiép bang hai thi tinh hinh tai chinh ctia doanh
nghiép 1a binh thudng, c6 di kha ning thanh toan cic khoan ng di dén han

Chi tiéu thanh todn nhanh :

Hé s6 nay danh gia khai quat kha ning thanh toan tirc thoi ciia doanh nghiép

H (hh) = tong TSLD — hang t6n kho / tong ng dén han

1.3.3 Phén tich hiéu qua sir dung vén :
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Chi tiéu vé hi€u suat str dung von ¢ tac dung do luong hi¢u qua cia viéc quan 1y
va st dung ngudn von hién c6 ciia doanh nghiép, c6 thé st dung nhiéu chi ti€u danh gia

Vong quay khoan phai thu va ky thu tién binh quan :

Vong quay cac khoan phai thu = doanh thu thuan / cic khoan phai thu

Va:

Ky thu tién binh quan = 365 ngay /vong quay khoan phai thu

Ky thu tién binh quan néi 1én kha ning thu hoi von nhanh hay cham trong qué
trinh thanh toan dong thoi ciing phan anh hiéu qua cta viéc quan Iy cac khoan phai thu va

chinh sach tin dung ctia doanh nghi¢p thuc hién voi1 khach hang cua minh.

Sb vong quay hang ton kho :

S6 vong quay hang ton kho = doanh thu thudn / gi4 tri hang ton kho

Hi¢u qua stir dung von :
Chi ti€u nay phan anh hi€u qua cua viéc sir dung toan bd tai san, tién von hi¢n céd
cua doanh nghiép trong ky. Vong quay toan bd von cang nhi€u thé hi¢n hi€u suat str dung

vOn cua doanh nghiép ngay cang cao.

1.3.4 Phan tich tinh hinh thye hi¢n doanh thu :

Khai niém :

Doanh thu hay con goi la thu nhéap cua cong ty 1a toan bd s6 tién thu duoc do tiéu
thu san phém, hang ho4, cung cép lao vy, dich vu ctiia doanh nghiép.

Doanh thu 1a mdt chi ti€u quan trong, né khong nhirng phan anh quy mé cua qua
trinh tai san xuét kinh doanh ma con phan anh trinh do t6 chirc hoat dong kinh doanh cua
doanh nghiép.

Céc nhan t anh huong dén doanh thu :
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Chién luwoc Maketing : Doanh nghiép can té chirc mot doi ban hang ning dong,
c¢6 nhiéu kinh nghiém dé gidi thiéu, cung cap hang hoa dén tay ngudi tiéu ding moi luc
moi noi, nhét 13 trong méi trirong kinh doanh ngdy cang gay gt nhu hién nay.

Khéi lwong san pham tiéu thy : mudn ting doanh thu phai ting khéi lugng san

pham tiéu thy hodc ting gia ban hodc ting ca hai cang tot.

Doanh thu = khi lwong san pham * don gia

Khéi luong san pham tiéu thu khong chi phu thudc vao mot trong cac yéu td sau
ma nd con co sy dong bod lam t6t moi khau t6 chirc cong tac tiéu thy san pham, ky két hop
ddng tiéu thu, tiép thi, xuit giao hang hoa, van chuyén va thanh toan tién hang, giit viing
phuong thirc thanh toan. Tat ca cac cong viéc néu trén déu tic dong dén doanh thu ban
hang. Ngoai ra, viéc hoan thanh tiéu thy san phdm 1a nhan t6 quan trong trong viéc tao
thém nhiéu doanh thu cho doanh nghiép.

Gi4 ban san pham : DAy 13 nhan t6 anh huong dén khdi luong san pham hang hoa
tiéu thu vé mat gid tri va hién vat. Trong trudng hop cac nhan té khac khong doi ma gia
ban thay ddi thi 1am thay d6i doanh thu. Tuy nhién, khi ting gia hodc giam giad ban mot
mit hang doanh nghiép phai cin nhic that k§ vi ddy 1a yéu t6 quan trong : néu gia qua
cao thi san pham tiéu thu cham, hodc gia ban qua thap s& khong bu dap dugc chi phi. Tat

ca cac truong hop d6 diéu anh hudng t6i doanh thu.

Phwong phap xac dinh doanh thu :

Doanh thu thuan = tong doanh thu —(chiét khau hang ban + giam

gia hang ban + hang ban bi tra lai

Y nghia: H¢ ) nay chi tinh hi¢u qua cua doanh thu hoat dong sinh ra tir tai san

von.
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CHUONG 2 : GIOI THIEU KHAI QUAT VE CONG
TY TNHH THUONG MAI VA DICH VU SAPA.

2.1 Lich sit hinh thanh va phat trién cia cong ty :

2.1.1 Giéi thiéu vé cong ty :

Tén goi chinh thie: CONG TY TNHH THUONG MAI — DICH VU SAPA

Tru sé giao dich: SAPA TRANDING AND SERVICE CO.LTD

Tru sé cong ty:448A Ly Thai T6 P10, quan 10. TP. Ho Chi Minh

Tel: 8345165- 0903346412

Fax: 8488399242

MST: 0301161018 1

Nganh nghé kinh doanh: kinh doanh thuong mai tong hop

Cong ty duoc thanh 1ap tir nam 1996 do ba thanh vién dong thoi ciing 1a chi sé
hitu cong ty.

Hinh thirc phap 1y: 1a Cong ty TNHH, hoat dong thoe phap lut dong thoi chiu su
kiém tra ctia co quan chii quan Nudc Cong Hoa Xa Hoi Chu Nghia Viét Nam.

Tu céch phap nhan: Cong ty TNHH thuong mai- dich vu SAPA 1a mot don vi
kinh té tham gia cdc quan hé phap luat véi tu cach 13 chil thé. Cac mdi quan hé gdm
nhing dic diém sau:

Cong ty 1a don vi thudc co quan nha nuéc co tham quyén cho phép thanh lap,
cap gidy phép thanh 1ap s6 17/06/GPUB do UBND TP.HCM cap ngay 13/10/1996 va gidy
ching nhan dang ky kinh doanh 20/10/1999.
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Cong ty 1a mot don vi c6 co cAu t6 chirc chit ché.

Co tai san doc l1ap véi cé nhan, chiu trach nhiém voi tai san do.

2.1.2 Vén diéu I¢ ciia cong ty:

Vén diéu 1¢ ciia cong ty 11.450.000.000d. Vén nay dam bao yéu cau vé von phap
dinh dbi v6i nganh hang hoa ma cong ty dang ky va s& duoc bo sung trong qua trinh hoat
dong khi can thiét. Trong d6 bao gdm:

Von ¢6 dinh: 800.000.000d.

Vén luu dong: 10,650,000000d dung dé 1am vén khi mua hang hoa kinh doanh, tra luong,

va cac khoan chi thuong xuyén khac.
2.1.3 Muc dich thanh Iap cong ty:

Nhim day manh viéc luu thong hang héa trong va ngoai nudc phu hop véi cha
truong chinh sach mé ctra ciia nha nudc t, dong thdi ddy manh cong cudc phat trién kinh
té dat nudc véi nén kinh té nhiéu thanh pham. Do vay viéc thanh 1ap cong ty TNHH
Thuong Mai — Dich Vu SAPA dua trén co so khai thac von, mat hang, kinh nghiém to
chtrc quan 1y kinh doanh,...san c6 1a rat can thiét véi nén kinh té nudc ta hién nay ciing

nhu trong tuong lai.
2.1.4 Qua trinh phat trién cia cong ty:

Cong ty thanh 1ap va di vao hoat dong nam 1996.So vai cac cong ty khac trong
nude c6 bé day lich stt hang chuc ndm, SAPA thyc sy l1a cong ty con non tré trén thi
truong. Chinh vi vdy, ban quan tri cong ty da can nhic ki ludng vach ra ké hoach phat
trién timg bude cho cong ty qua cac nam hoat dong.

Nam 1996, cong ty dugc thanh 1ap tir dau quy hai nam9 1996. Pay 1a khoang thoi

gian vat va cho cac sang 1ap vién nhung véi phuwong 4n kinh doanh thanh cong ty duoc
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nghién ctru c6 co s& khoa hoc va mang tinh kha thi, céng ty da twong dbi hoan thién vé
cac mat va di vao hoat dong on dinh.

Nam 1997, tir ngudn doanh thu va khach hang ban dau, cong ty tich cuc tim hiéu
thi trudng thong qua doi ngii tiép thi nang dong SAPA dan duoc biét nhiue62 hon trén thi
truong.

Nam 1998, do anh hudng tai chinh khu vuc, viéc mé rong san xuét kinh doanh
cua cong ty phén ndo bi han ché. Muc tiéu an toan vdn duoc dit ra, cong ty chon loc lai
khach hang, chi lam an véi khach hang uy tin, c6 kha nang thanh toan. Cong ty da nhan
thdy tap trung phat trién chuyén sau vao mot nganh chii yéu dé 1a hoa chat, dung cu trong
nganh son, muc in, nhya, chét déo,...

Nghi dinh 57/1998/ND-CP ban hanh ngay 31/7/1998 c6 hiéu luc thi hanh tir ngay
1/9/1998. Theo nghi dinh 57/CP muén tham gia xuat khau doanh nghiép cin dang ki ma
sd doanh nghiép kinh doanh xuat nhap khau tai hai quan tinh,thanh phd. Véi kinh nghiém
va ki thuat sin c6 clia ban quan tri, cong ty quyét dinh to chirc thém phong xuit nhap
khau va tién hanh nhap khau tryc tiép thay vi nhap khau ty thac nhu trude diy.Cong ty da
duoc chu dong hon, tao diéu kién nang cao suc canh tranh cua cong ty trén thi truong.

Nam 1999, SAPA tiép tuc tang cudng kinh doanh, ddy manh nhdp khau nhim
dap trng nhu cau thi truong.luat doanh nghiép dang duoc Qubc Hoi thao luan diéu chinh,
céc thanh vién trong ban quan tri rit quan tdm va chuan bi dé san sang tai 1ap cong ty theo
hudng phu hop ¢6 hi¢u qua hon

Nam 2000, cong ty SAPA tiép tuc diy manh phat trién mé rong trén toan thanh
phd, cac huyén ngoai thanh va cac tinh lan cin. Do dé, doanh thu cta cong ty nim 2000
tang gp doi so voi nam 1999.

Nam 2001, SAPA van tiép tuc phat trién bang nhitng chién luoc, chinh sach lau
dai nham mé rong thi tuong & cac huyén, tinh va thanh phé.DC)i ngu nhan vién dugc dao
tao chuyén moén dé dam bao hoan thanh tSt nhiém vu dic biét 1a d6i ngi tiép thi nham
nang cao thém loi nhuan cia cong ty.

Nam 2002 dén nay, cong ty da tao dugc uy tin trén thi truong, san phim ban ra

ludn tang déu. Hién nay nudc ta dd bude vao WTO, c6 rat nhiéu d6i thu canh tranh trong
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nude ciing nhu nude ngoai nén cong ty di dy dinh ddu tu mé tru so tai khu céng nghiép
dé dé dang hon trong viéc van chuyén hang héa, mo rong thi truong. Cong ty SAPA van
ding viing trén thi truong, tao dugc long tin clia moi nguoi.

Nhu vy, trén thi truong phat trién ctia cong ty SAPA da chimg t6 nang luc
hoat dong hiéu qua cao qua 10 nim hoat dong ké tir khi dugc thanh 1ap.

2.2 Chirc ning, nhiém vu va quy mo hoat dong:

2.2.1 Chirc ning cia cong ty:

Cong ty dang thuc hién hinh thirc kinh doanh hang noi va hang ngoai nhap.Gom :

Hang tur liéu va san xuat: héo chat, vat tu, thiét bi nganh xay dung cong-nong-lam
ngu nghiép.

Hang tu liéu tiéu dung: kim khi dién may, thi cong my nghé, bach hoa téng
hop,...

Vit liéu xay dung: son va cac dung cu quét son, trang tri ndi that, ...
2.2.2 Nhiém vu ciia cong ty

Lién doanh va lien két vé6i céac td chirc, ca nhan trong pham vi luat dinh.

Thuc day hoat dong san xuat luu thong hang hoa trong va ngoai nude, ddy manh
cong cudc xay dung cai tao nén kinh té.

Trao d6i mua ban, giao dich v6i cac ddi tac thong qua hoat dong kinh té duco ki
két giita hai bén hay nhiéu bén.

Cong ty hoat dong kinh doanh cé hiéu qua, tao ra lgi nhuan ngdy cang cao st
dung c6 hiéu qua dong von va dong gop vao ngan sach nha nude ngay cang nhiéu.

Tao cong an viéc lam, timg budc cai thién doi sdng tao ra ngudn thu nhap on dinh
cho can b cong nhan vién trong cong ty.

Nang cao nang lyc ctia nhan vién gép phan thiic day phét trién van hoa tu duy

cua hoat dong.

2.2.3 Quy mo6 hoat dong cuia cong ty:
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Hién nay thi trudng cta cong ty c6 hau hét & cac quan, huyén cia TP.HCM, ngoai
ra cong ty con c6 khach hang & mot s tinh:

Mién Béc: Hai Phong, Ha Noi6,...

Mién Trung: Hué, ...

Mién Pong Nam Bo: Pong Nai ,Binh Duong

Mién Tay Nam Bo: An Giang, Tién Giang, Can Tho, Vinh Long,...

2.3 T6 chirc bd may quan 1y vi so d6 kénh phan phdi ciia cong ty:

Bo may to chirc cta cong ty theo mé hinh truc tiép chirc ning dimg dau ka2
Giam Ddc, trudong cac phong ban ké toan, kinh doanh xuét nhap khau.

Giam Pdc: 1a nguoi ding dau cong ty, voi sy gitip viée cia cic phong ban. Puoc
quyén diéu hanh va quyét dinh vé moi hoat dong cua cong ty nhu: truc tiép chi dao cong
tac tai vy, quan ly von, nguén von, quy tién mat, ndp ngan sach, chi dao cong tac kinh
doanh, phurong thirc kinh doanh va truc tiép ki két cac hop dong kinh té.

Phé Giam Pdc va cac phong ban khac co chirc ning gitip d& Giam Pdc trong
giap tiép khach hang va nhimg khi gip ddituong quan trong.

Phong ké toan: dya trén co sd phap luat va ché do quan 1y tai chinh cta nha nuéc,
nhan vién cua phong tién hanh ghi chép day du phan anh tinh hinh hoat dong cua cong ty
gitip giam dbc thuc hién chirc ning quan 1y tai chinh. Quan 1y moi ké hoach tai vy, cn
ddi thu chi tai chinh dugc 1ap ra cho toan cong ty nham dam bao hé tro tich cuc cho viée
thue hién cac ké hoach kinh doanh. Quan 1y tai san, vén , hang héa, cac quy cta cong ty,
td chuc thanh toan déy du céc chi phi phai tra, thu hoi cong ng dén han. Trich 1ap va su
dung cac quy ding chinh sach va ding muc dich ciing nhu diéu hanh cac cong tac ké toan
va hach toan tai cong ty.

Phong xuét nhap khau: Nhiém vu ciia phong nay 1a khai thach, tim kiém khach
hang, tham muu cho ban Giam Pdc, ky hop déng mua ban ngoai thuong ciing nhu hop
dong uy thac khéac, theo ddi tinh hinh gia ca, bién dong ciia thi truong qubc té va khu vuc

do1 voi nganh hoa chat.
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Phong kinh doanh: La phong chuyén phu trach truc tiép tham gia hoat dong ban
hang nhu mét cura hang truc thude, truc tiép theo ddi dién bién cua thi truong dé phan anh
cho ban giam ddc, dé xuét cac bién phap giai quyét kho khan, vudng mic trong khau tiéu
dé ban Giam Pdc dua ra nhitng bién phap hiru hiéu gitup viéc diy manh hang héa ban ra

Thu Quy: Xuét tién khi c6 ching nhin cta cong ty cé chit ky ctia ngudi lien
quan, cua Giam Ddc hodc cua trudng phong. Thu tién cua nguoi tiéu dung, cla cac cong

ty d6i tac, cua cac doanh nghiép.

2.4 Nhitng thuén loi va khé khan cia doanh nghiép trong qua trinh di vao
hoat dong

Thuin lgi:

Cong ty ¢b tru so chinh dat tai TPHCM. Pay 1a mot trung tdm kinh té 16n nhét
nudc ta, gan nhiu cang, san bay qudc té, tao diéu kién cho cong ty giao dich véi khach
hang trén pham vi ca nudc va qudc té.

Chién lugc phat trién cua cong ty rat da dang va phong phi. Hoi dong quan tri va
ban giam dbc cong ty ludn thim do thi truong va khach hang thong qua tiép thi dé c6
nhitng thong tin b6 ich phuc vu cho viéc hoach dinh chién lugc kinh doanh.

Ban lanh dao c6 trinh d6 chuyén mén cao cac nhan vién rat nhiét tinh trong cong
viéc. Doi ngii tiép thy cia cong ty déu co kinh nghiém trong linh vuc kinh doanh hoa
chat, kha niang gia tiép tot rat thuan 15i cho viéc chio hang va tiéu thy san pham.

Thi trudng cta cong ty rong 16n, hdu nhu ¢6 mit & hau hét cac thanh phd, tinh lan
can nhu Ha Noi. Hué, Hai Phong, Pa Nang, Viing Tau,... ngoai ra san phém con ¢co6 mat ¢
cac nuoc khac nhu Hong62Kong, Singopore, Thai Lan,...

Tuy mai thanh 1dp khong bao lau nhung cong ty da tao dugc uy tin trén thi
truong.khach cua cong ty hau hét 1a cac cong ty 1on, nhoé cd quy mo hoat dong & nhiéu
noi trén toan qudc.

Do co mdi quan hé tét voi nha cung cp trong va ngoai nude nén luong hang hoa
ludn dugc cung cap kip thoi va chét luong dam bao, c6 thé huy dong ngudn von vay thap

hon 14i suat ngan hang nén twong d6i on dinh.
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Khé khan:

Cong ty chua quan tdm nhiéu dén dich vu quang cio trén phuong tién thong tin
dai chiing, chu yéu 1a dung nhan vién marketing gidi thiéu san pham dén khach hang nén
chua khai thach hét khach hang tiém nang.

Ti suat chi phi con kha cao, do d6 anh huéng dén mirc loi nhuan. Ty sut chi phi
bi chi phdi b6i khdi lwong hang hoa tiéu thu, gia ca chi phi, chat lugng quan 1y,... Ty suét
chi phi mat hang nao thip doanh nghiép cin day manh kinh doanh mat hang d6 thi loi
nhuén ctia doanh nghi¢p s€ duogc tang cao.

Vi nganh nghé kinh doanh nay, cong ty phai canh tranh duong dau véi nhiing
dbi thi manh co tiéng tdm trén thi truong hién nay nhu : cong ty Hiru Tin, cong ty Tan
Vinh Thanh, cong ty Tan Dat Loi, ... nén cong ty da gip khong it kho khéan trong viéc
tiéu thu san pham.

Co s& vat chit ki thuat cta cong ty chua hién dai. Tuy cong ty c6 xe chd hang
riéng, chuyén dung nhung s6 luong xe chua dap tng cho quy mo hoat dong ciia cong ty
nén thuong xuyén phai thué xe ngoai dé dam bao giao hang ding thoi han quy dinh voi
khach hang dé ¢am bao uy tin cia cong ty. Tlr d6 chi pi van chuyén ting lén.

Do ngudn von c6 han nén nhiéu khi khong dap tmg kip nhu cau cua thi truong do
hang hoa nhap vé cham, mat co hoi canh tranh dan dén mat khach hang.

Su de doa cua san phém, dich vu thay thé khi gia cd cua san phém, 1dch5 vu hién
tai tai ting 1én thi khach hang c6 xu hudng st dung san pham, dich vu thay thé. Pay 1a
nhan t6 de doa sy mat mat thi truong cta cong ty, Cac cong ty canh tranh dua ra thi
treong nhitng san phim cua cong ty hodc tao diéu kién vu dii hon vé dich vu hay tai
chinh.

Sy canh tranh ciing nhu chiém linh thi trudng O at cta cic cong ty nudc
ngoai.Moi doanh nghiép, mdi nganh kinh doanh hoat dong trong méi truong va diéu kién
canh tranh khong giéng nhau méi trudng nay luon thay d6i.Cac cong tu nude ngoai nim
bat nhanh co hoi va tao thoi co thuan loi dé danh théng loi, déng thoi ho ¢é nguén tai

chinh rat dam bao.
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Viét Nam gia nhap WTO ciing nhu khuyén khich kinh doanh cua nha nudc nén
c6 rat nhiéu doanh nghiép ciing tham gia vao thi truong, dy 1a sy de doa cta cac d6i thu
canh tranh tiém tang, sy xuét hién cta cac céng ty méi tham gia vao thiTrudng nhung co
kha nang mé rong hoat dong, chiém linh thi trudng cua céac cong ty khéc.

Hé théng thué trong biéu thué vé hoat dong XuAt nhap khau & nudce ta ¢6 nhiéu
muc chua 1 rang, nhidu mat hang nhap khau vé khong c6 tén trong biéu thué, mat khac
can ¢t vao danh muyc ctia bo tai chinh hai quan c6 xu hudng tinh gia t6i thiéu qua cao va
thué khong chi dé ning 1én nha nhap khau ma tinh gia ca nguoi tiéu ding ngudn nguyén
liéu ngoai nhap.

Tom lai, viéc phan tich nhiing thuan lgi va kho khan bén trong cling nhu bén
ngoai cong ty, cb gang udc doan nhitng phuong phap chuan bi cho su thay doi nay. Thong
qua viéc phén tich nay, ban ldnh dao c6 thé hiéu rd hon vé tinh hinh va mdi trudng hoat
dong cua cong ty tir 4o co thé dua ra nhitng quyét dinh c6 tinh chién lugc mot cach hiéu

qua.
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CHUONG 3:

PHAN TICH THUC TRANG TAI CHINH TAI
CONG TY TNHH THUONG MAI & DICH VU SAPA

3.1 Danh gia tinh hinh tai chinh ciia cong ty qua bing can doi ké toan:

3.1.1 Phan tich bién dong qua thoi gian:

3.1.1.1 Phan tich tinh hinh phén b6 vén:
D¢ tién hanh san xuat kinh doanh, cac doanh nghiép can phai c6 mot luong von

nhat dinh, bao gom: von c¢d dinh, von luu dong va cac von chuyén dung khéc. Nhiém vu

cua cac doanh nghiép la phai xem x¢&t tinh hinh bién dong, viéc sir dung von va két cau

tirng bo phan trong tong sd von cua doanh nghiép. Mudn viy, ta can phai phan tich tinh

hinh phan b6 von so sanh véi yéu cau san xuat kinh doanh, tir d6 xac dinh bién dong nao

1a tbt, bién dong nao 1a chua tot dé dé ra bién phap khic phuc va nang cao.

Bang 1: Bang phan tich tinh hinh phén bé von

Chi tiéu

A.Tai san luu
dong & diu
tuw ngﬁn han
LTién

1.Tién mit tai
quy

2.Tién gui
Ngan Hang
II.Khodin diu
tw ngdn han
III.Cac khodn
phdi thu

Nim 2009 Nim 2010 Chénh 1éch 2010/2009
Sé tién % Sé tién % SO tién %
69.951.952.00 | 98,34 | 76.063.258.884 | 98,12 | 06.111.306.880
2 8,71
5,92 | -2.765.920.126 | 3,57 | _1.448.229.598
4.214.149.724 2,92 546.787.979 0.7 _1007.978.026| -34.4
1.625.766.005 R 663
3,64 | 2.219.132.147 | 2,86 ’
’ ’ -369.251.572
2.588.383.71
588.383.719 1427
28,65 | 16.591.951.004 | 21,4
20.377.509.30 -3.785.558.300
3| 1684 5.318.067.408| 6,86 -18,58
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1.Phai thu
khach hang
2.Tra trude
cho nguoi ban
3.Thué GTGT
duoc khau trir
4 Phai thu noi
bd

-Von kinh
doanh & cac
don vi truc
thudc

-Phai thu néi
b0 khac

5.Céac khoan
phai thu khac
6.Du phong
cac khoan thu
khoé doi
IV, Hang ton
kho

1.Hang mua di
dudng
2.NVL tén
kho

3.Cong cu
dung cu

4. Hang hoa
ton kho

5. Du phong
giam gid hang
t6n kho

V.Tai sdan luu
dong khac
1.Tam trng
2.Chi phi tra
trudce

3.Chi phi cho
két chuyén
4.Tai san thiéu
cho xu ly

11.999.096.50
4

2.115.287.742

3.063.125.057

3.200.000.000

3.200.000.000

45.347.890.97
5

/

/

/

45.347.890.97
5

/

12.375.000

/

2,97
4,3
4,5

4,5

63,75

0,02

0,013

0,0042

4.333.238.341

3.740.645.255

3.200.000.000

3.200.000.000

56.694.795.028

53.694.795.028

/

10.592.726

/

3.236.363

4.356.363

3.000.000

5,59
4,83
4,13

4,13

73,14

73,14

0,014

0,0042

0,0056

0,0039

-6.681.029.092

2.217.950.599

677.520.198

0

0

11.346.904.053

11.346.904.053

/

-1.782.274

/
-9.375.000

3.236.363

4.356.363

-55,68

104,8

22,12

25,02

25,02

14,4

-100
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5.Thé chép, ki
cuoc, ki quy
ngan han
VI.Chi su
nghiép

1.Chi su ngiép
nam trugc
2.Chi su
nghiép nam
nay

B.Tai sén cb
dinh & diu tw
dai han
1.Tai sén co
dinh

1.Tai san cb
dinh hiru
hinh

-Nguyén gia

-G14 tr1 hao
mon liy ké
2.Tai san ¢6
dinh thué tai
chinh

3.Tai san ¢b
dinh v6 hinh
I1.Cac khodn
dau tw chinh
dai han
II1.Chi phi
xdy dung co
bdn do dang
IV.Cac khodn
ki quy, ki cugc
dai hgn
TONG
CONG TAI
SAN

9.375.000

/

/

3.000.000

1.181.702.531

1.094.186.649

1.094.186.649

1.431.643.298
-337.456.649

/

1,66

1,54

1,54

1,99
-0,47

0,12

100

1.456.007.552

1.068.491.670

1.068.491.670

1.431.643.298
-363.151.628

/

387.515.882

77.519.266.436

1,88

1,38

1,38

1,85
-0,47

0,49

100

274.305.021

-26.179.097

-26.179.097

0
-25.694.979

/

300.000.000

6.385638.900

23,2

-2,39

-2,39

7,6
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87.515.882

71.133.627.53
3

342,8

8,98

A.Tai san luru dong:

Tai san luu dong va dau tu ngin han ting 6.111.306.880d tuwong tng 8,74%. Qua
do cho thiy tai san ctia cong ty nam 2010 cang ting lén, gan 1,08 1an so véi nam 2009 cy
thé trong timg khoan muc sau:

Tién mit tai quy cua cong ty & nam 2010 giam 1.448.229.5984 twong (mg 34,4%.
Tién giri ngan hang giam 369.251.527 twong ung 14.27%. Do d6, khoan vén bang tién
giam 1.448.229.598d tuong ung 34,4%.

Céc khoan phai thu nam 2010 gidm so v&i nam 2009 1a 3.785.558.300d tuong
ung 18,58%. Trong d6 , khoan phai thu khach hang giam 6.681.029.092d tuong ting
55,68%. Pac biét khoan phai thu ctia khach hang trong nam 2009 chiém 16,84% trén tong
tai san, trong khi & nim 2010 cac khoan phai thu ctia khach hang chiém 6,86% trén tong
tai san. Diéu nay cho thdy qua ndm 2009 va nim 2010 cac khoan phai thu ctia khach hang
c6 giam dan di. Cac khoan tra truéc cho ngudi ban ting 2.217.950.599d tuwong tng
104,85%. Thué GTGT khong giam qua hai nam.

Hang t6n kho ting manh qua hai nim, cha yéu ¢ hang héa ton kho. Ting
11.346.904.053d tuong mg 25,02%. Hang ton kho ting manh 1a do cong ty md rdng viée
kinh doanh. Song c6 mot sé6 mat hang khong phu hop véi yéu cau cua thi trudng nén
khong ban duge nhu: Cyclohexanone , Ethyl Aacetate, Xylene, Di Ethylen....Dong thoi
mot s6 mat hang dung mai do thi trudng bién dong gia ca xudng thap dudi mirc gia von
clia cong ty nén tam thodi cong ty phai cat gitr hang trong kho khong thé ban ra. Nhu vay
chién luge dau tu cua cong ty chwa duge hiéu qua trong qua trinh md rong kinh doanh,
cac mat hang dau tu khong dem lai lgi nhuan cao nhat ma gdy tro ngai cho vi¢c van
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chuyén, cat giit hang t6n kho va chi phi bao quan. Tir d6 lam cho chi phi hang hoa ting
cao dan dén gia thanh hang hoa khi ban ra se cao hon mirc gia thi truong, tir d6 toc do thu
hdi von s& cham lai. Pay 1a mot diéu cong ty phai phai quan tim va déi mit.

Céc khoan chi phi tra trude khong phat sinh. Day 1a mot su tré ngai cho cong ty
khi khong c6 di vén luu dong dé chi tra nhitg khoan tién vay nay. Nguyén nhan 1a do
hang hoa ton dong qua nhiéu nén chi phi kho bii,, vin chuyén ting 1én ma gia vén hang
hoa chua 14y lai duoc, doanh thu khéng bu dip cho chi phi. Bén canh d6, cac chi phi cho
viéc mang hang hoa lam méu chio hang véi nhitng khach hang ciing ting do sy xuét hién
clia nhiéu mit hang mai, khach hang da sé chua biét dén, doi ngil tiép thi va ban hang
phai chao hang , gidi thiéu cong dung va dic tinh cua san pham dé dap Gmg yéu cau
thudong xuyén cta khach hang, 1am day manh doanh thu.

B. Tai sin c6 dinh:

Nhu dé ndi trén, cong ty 1a cong ty Thuong Mai chuyén nhap khau va mua ban
hang héa nén tai san cd dinh chiém mét ty trong rat nho trong tong tai san cia cong ty.
Nam 2009 chiém 61,66%, nam 2010 chiém 1,88% trén téng tai san. Nam 2009 so véi
nam 2010 13 8,98% cho thdy quy mé vé tai san cta cong ty ting. Viéc ting ndy cha yéu
1a do cong ty di dau tu vao tai san luu dong. Toéng von luu dong vao nim 2009 ting
6.111.306.880d twong duong 8,74%.

Hang ton kho ciia cong ty nhu da noéi trén chiém mat ty trong rat 16n trén toan bo
tai san. Nam 2009 chiém 63,75%, nam 2010 chiém 73,14%. Dé khic phuc tinh trang tdn
kho qua cao, cong ty nén chi ¥ xem xét lai xem mat hang ndao pht hop v6i nhu cau thi
truong dé tir d6 day manh viéc nhap kho va dy trir. Mt hang nao tén kho 1au, kha ning
tiéu thy thap cong ty co thé xem xét giam gia ban day manh viéc tiéu thy nham thu hoi

tién von dé dau tu vao nhitng mit hang c6 kha ning tiéu thu va sinh 16i cao hon.
3.1.1.2 Phan tich tinh hinh phin b6 ngudn von:

Dé danh gia nguyén nhan dan dén bién dong v€ nguodn von trong ky cia cong ty
dugc chinh xéc ta can phai phan tich két cau nguoén von va so voi yé€u cau san xuat kinh

doanh nham xac dinh su bién dong cua cac khodn muc trong ngudén von ra sau. Tur d6 tim
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nguyén nhan va cé bién phap khic phuc cho nhu ciu kinh doanh va phat trién cta doanh

nghiép.
Bang 2 : Bang phén tich két cAu ngudn vén
PVT: VND
Chi tiéu Niam 2009 Nim 2010 Chénh 1éch 2010/2009
S6 tién % S6 tién % S6 tién %
A.No phai tra 60.096.243.41 | 84,48 | 67.395.658.528 | 86,94 | 7.299.415.110 | 12,15
I. Ng' ngin hgn 4| 84,48 | 67.395.658.528 | 86,94 | 7.299.415.110 | 12,15
1.Vay ngan han 60.096.243.41 | 49,61 | 35.286.850.000 | 45,52 0 0
2.No¢ dai han d&n 4 / / / / /
han tra 35.286.850.00
3.Phai tra cho 0] 10,62| 8.107.338.213| 10,46| 550.702.631 | 7,29
nguoi ban /
4Ngudi mua tra 0,14 503.388.001 | 0,65| 405.688.401 | 4152
tién trudc 7.556.635.582
5Thué va cac 1,67 | 1.538.289.132| 1,98 | 350.527.694 | 29,51
khoan phai nop 97.699.600
6.Phai trd cong / / / / /
nhan vién 1.187.761.438
7.Phai tra cac don 22,49 | 22.000.000.000 | 28,38 | 6.000.000.000 | 37,5
vi ndi bd /
8.Cac khoan phai -0.046 -40.206.818 | -0,05 -7.503.612 | 22,95
tra,phai nop khac 16.000.000.00
II.No dai han 0 / / / / /
1.Vay dai han / / / / /
2.No dai han -32.703.206 / / / / /!
II.Ng khdc / / / / /
1.Chi phi phai tra / / / / / /
2.Tai san thtra cho / / / / /
xur ly / /
3.Nhan ki quy.ki / / / / /
cuoc dai han /
/
B.Nguon von chi 15,52 | 10.123.607.908 | 13,06 | -913.776.210 | -8,28
s6 hiru /
L.Nguén von-quy 15.52| 10.123.607.908 | 13,06 | -913.776.210 | -8,28
1.Ngudn vén kinh | 11.037.384.11 | 16,1 | 11.450.000.000 | 14,77 0 0

doanh

9
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2.Chénh léch danh / / / / /
gia lai 11.037.384.11
3.Chénh léch ti gia 9 / 6.844.800 | 0,008 6.844.800 0
4.Quy dau tu phat / / / / /
trién 11.450.000.00
5.Quy du phong tai 0 / / / / /
chinh
6.Loi nhuin chua /| -0,58 | -1.333.236.892| -1,72| -920.621.011 | 223,12
phan phbi

/

/

/

-412.615.881

7. Nguon von BT / / / / / /
XDCB
II. Nguon kinh phi, / / / / / /
quy khac
1. Quy du phong / / / / / /
tro cap mat viéc
lam
2. Quy khen / / / / / /
thudng va phuc loi
3. Quy quan li ctia / / / / / /
cép trén
4. Ngudn kinh phi / / / / / /
su nghiép
5. Nguon kinh phi
hinh thanh TSCPD / / / / / /
TONG CONG 71.133.627.533 | 100 | 77.519.266.436 | 100 | 385.638.900 | 0,54
NGUON VON

Ngudn von cia céng ty & nim 2009 va nam 2010 ting 0,54%. Trong d6: No phai

trd cua cong ty tdng 7.2993415311.d, tuong ung 12,15%. Ty trong ng phai trd cua nam

2009 la 84,48%, nam 2010 1a 86,94%. Nhu vady qua cd hai ndm vira qua cong ty hoat
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dong cha yéu dua trén von vay. Vén chi s¢ hiru chiém mot phan quan trong trong tong
ngudn vén.

Khoan no phai tra cho ngudi ban ting 1én 550.702.631d twong tng véi toc do
tang 7,29%. Diéu nay ciing hop li do cong ty mé rong kinh doanh nén c6 nhiéu mat hang
t6n kho tang 1én rat 1on.

Cong ty khon str dung vén vay tin dung. Ngudn von vay chu yéu 1a huy dong
trong cong ty. Ngudn von chu s hitu cta cong ty giam 8,28%. Nguyén nhan lam cho von
chu sé¢ hitu giam nim 2009 va nim 2010 1a do két qua san xuét kinh doanh cua cong ty
trong hai nam vura qua khong dat hi¢u qua cao nén khong mang lai 1oi nhuén cho doanh
nghiép.

Chi phi sir dung vén vay: ngay ca viéc st dung vén chu sé hiru, doanh nghiép
cling phai chiu mot chi phi st dung vén d6 13 "co hoi phi". D6 1a cai gia mat di do sir
dung von vao kinh doanh ma khéng chon co hoi dau tu khac. Chi phi st dung von ngay
cang ting ma doanh nghiép lién tuc qua miy nim khong c6 hiéu qua 1a mot diéu that su

dang quan tam.

3.1.2 Phén tich bién dong va bién dong két cAu:
3.1.2.1 Phén tich tinh hinh phén bd von:

Bang 3: Bang phén tich tinh hinh phan b von

Chi tiéu Niim 2009 Nim 2010 Chénh léch 2010/2009
S6 tién % S6 tién % S6 tién %

A. TS Iru dong va | 69.951.952.002 | 98,34 | 76.063.258.884 | 98,12 | 06.111.306.880 | -0.22
DTNH
L Tién 4214.149.724| 5,92 | -2.765.920.126 | 3,57 | -1.448.229.598 | -2.35
1. Tién mat tai quy | 1.625.766.005| 2,29 546.787.979 | 0,7 | -1.007.978.026 1,59
2. TGNH 2.558.383.719| 3,64 | 2.219.132.147| 2.86| -369.251.572| -0,78
II. Khoan PTNH / / / / / /
II1. Céc khodn 20.377.509.303 | 28,65 | 16.591.951.004 | 21,4 -3.785.558.300 | -7,25
phii thu.
1. Phai thu KH. 11.999.096.504 | 16,84 | 5.318.067.408 | 6,86 | -6.681.029.092| -9,98
2. Tréa cude cho 2.115.287.742 | 2,97 | 4.333.238.341| 5,59| 2.217.950.599| 2,62
nguoi1 ban
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3. Thué GTGT
duoc khau trir
4. Phai thu ni bo

-Vén kinh doanh ¢
cac don vi truc
thudc

-Phai thu ndi bd
khéc

5. Céc khoan phai
thu khac

6. Dy phong céac
khoan phai thu kho
doi

IV. Hang TK

1. Hang mua di
duong

2.NVL tén kho

3. CCDC

4.Hang hoa ton kho
5. Du phong giam
gia HTK

V. Tai sin luu
dong khac

1. Tam Gng

2. Chi phi tra trudc
3. Chi phi cho két
chuyén

4. Tai san thiéu cho
xu li

5. Thé chép, ki
cuoc, ki quy NH

3.063.125.057

3.200.000.000

3.200.000.000

45.347.890.975
/

/

/
45.347.890.975
/

12.375.000

/

9.375.000

/

/

3.000.000

431
4,5

4,5

3.740.645.255

3.200.000.000

3.200.000.000

56.694.795.028
/

/

/
56.694.795.028
/

10.592.726

/

/

3.236.363
4.356.363

3.000.000

4,83
4,13

4,13

677.520.198

11.346.904.053
/

/

/
11.346.904.053
/

-1.782.274

/

-9.375.000
3.236.363
4.356.363

0

0,52
0.37

-0,37

0,006
-0,0013
0,0042
0,0056

0,003

VI.Chi su nghiép
1. Chi sy nam
trude

2. Chi su nghiép
nam nay

B.TSCD & PTDH
I. TSCD hivu hinh
1. TSCPD hiru hinh

-Nguyén gia

1.181.702.531
1.094.186.649
1.094.186.649
1.431.643.298

1,66
1,54
1,54

1,99

1.456.007.552
1.068.491.670
1.068.491.670
1.431.643.298

1,88
1,38
1,38

1,85

274.305.021
-26.179.097
-26.179.097

0

0,22
0,16
0,16
-0,14
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-Gia tri hao mon -337.456.649 | -0,47 -363.151.628 | -0,47 -25.694.979 0
lity ké

2. TSCD thué tai / / / / / /
chinh

3. TCSD v6 hinh / / / / / /
II. Cic khodn diu / / / / /
tw tai chinh DH

III. Chi phi XDCB / / / / / /
do dang

IV. Cac khoan ki 87.515.882 0,12 387.515.882| 0,49 300.000.000 0,37
cuoc, ki qup DH

TONG CONG 71.133.627.533 | 100 |77.519.266.436| 100 | 6.385.638.900 0
TAI SAN

Tai san luu dong va dau dai han c¢6 xu huéng giam tir 98,37% nam 2009 xudng
con 98,12% nam 2010, tirc giam 0,22%. TAt ca cac khoan muc ngén han trong két cAu tai
san c6 mot sd khoan muc giam, nhung giam nhiéu nhat 14 "cac khoan phai thu" trong d6
phai thu khach hang giam tir 16,84% niam 2009 xudng con 6,86% nam 2010, tic giam
9,98%. Va ciing c6 mot sd khoan muyc ting nhung ting nhiéu nhat la khoan muc "hang
t6n kho" tir 63,75% & nam 2009 ting dén 73,14% & nam 2010, tirc 9,39%.

Tai san ¢6 dinh va dau tu dai han c6 xu hudéng ting dan tir 72,66% nim 2009 dén
1,88% nam 2010, tic tdng 0,22%. Trong do, tai san ¢ dinh hitu hinh giam tr 1,54% nam
2009 xuéng 1,38% nam 2010, tirc giam 0,16%. Cac khoan ki quy, ki cugc dai han tang tir
0,12% nam 2009 dén 0,49% niam 2010, tirc ting 0,37%. Diéu niy ching t6 qua 2 nim

2009 va nam 2010 cong ty da dau tu thém vao tai san cb dinh
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3.1.2.2 Phén tich tinh hinh phén b6 vén:

Bing 4: Bang phén tich tinh hinh phin b ngudn von

DVT: VND

Chi tiéu Niim 2009 Nim 2010 Chénh 1éch 2010/2009

S6 tién % S6 tién % S6 tién %

A.Ng phii tra 60.096.243.414 | 84,48 67.395.658.528] 86,94 7.229.415.110| 2,46
I. Ng' ngin han 60.096.243.414 | 84,48 | 67.395.658.528 86,94 | 7.299.415.110| 2,46
1. Vay ngén han 35.286.850.000 | 49,61 | 35.286.850.0000 45,32 0| -4,09
2 No dai han dén / / / / /
han tra
3.Phai tra cho NB 7.556.635.582 | 10,62 | 8.107338.213| 10,46 550.702.631| -0,16
4 Ngudi mua tra 97.699.600 | 0,14 503.388.001| 0,65 405.688.401 0,51
tién trudc
5. Thué & cac 7.187.761.438 | 1,67 | 1.538.289.132 1,98 350.527.694 | 0,31
khoan ndp nha
nudc
6. Phai tra CNV / / / / /
7. Phai tra cac don | 16.000.000.000 [ 22,49 | 22.000.000.000| 28,38 | 6.000.000.000 5,39
vi noi bo
8. Cac khoan phai -32.703.206 | -0,046 -40.206.818 -0,05 -7.503.612 | -0,004
tra, phai nfp khac
Il. Ng¢ dai han / / / / /
1.Vay dai han / / / / /
2. No dai han / / / / / /
III. No khdc / / / / / /
1. Chi phi phai tra / / / / / /
2.TS thira chd xt 1i / / / / / /
3.Nhan ki quy, ki / / / / / /
cuoc dai han
B.Nguon von CSH | 11.037.384.119 | 15,52 15,52 13,06 | -913.766.210| -2.46
I.Nguon vén-quj | 11.037.384.119 | 15,52 15,52 | 13,06 | -913.766.210| -2,46
1.Ngudn von kd 11.450.000.000 | 16,1 16,1 14,77 o -1,33
2.Chénh léch danh / / / / / /
gia lai
3. Chénh léch ti gia / / 6.844.800 | 0,008 6.844.800 | 0,0088

4. Quy DT phat
trién

5.Quy du phong tai
chinh

/

/

/

/

/
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6.Loi nhuan chua -412.615.881 | -0,58 | -1.333.236.892 | -1,72 -920.621.011 -1,14
phan phoi

7. Ngudn vén dau / / / / / /
tu XDCB d¢ dang

II. Nguén kinh / / / / / /
phi, quy khac

1. Quy du phong / / / / / /
trg cAp mat viée

lam

2. Quy khen / / / / / /
thudng va phuc loi

3. Quy quan li cia / / / / / /
cap trén

4. Ngudn kinh phi / / / / / /
su nghiép

5. Nguon kinh phi / / / / / /
hinh thanh TSCD

TONG CONG 71.133.627.533 | 100 | 77.519.266.436( 100 385.638.900 0
TAI SAN

No phai tra c6 xu hudng tang tir 84,48% nam 2009 1én 86,94% nam 2010, tirc

tang 2,46%. Trong d6, vay ngan han giam nhiéu nhat tuef 49,61% nam 2009 xudng

45,52% nam 2010, tirc giam 4,09%. Phai tra cho cac don vi ndi bo ting nhiéu nhat tir

22,49% nam 2009 1én 28,38% ndm 2010, tuc tang 5,89%.

Nguén vén chu so hitu ¢ xu hudng giam tir 15,52% nam 2009 xubng 13,06%

niam 2010, tirc giam 2,46%. Trong d6, ngudn vén kinh doanh giam tir 16,1% nam 2009
xudng 14,77% nam 2010, tirc giam 1,33%.
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3.2 Panh gia tinh hinh tai chinh ciia cong ty qua bao cdo hoat dong Kkinh

doanh:

3.2.1 Phén tich bién dong theo thoi gian:

Bang 5: Bang phan tich bién dong theo thoi gian cia cac chi tiéu trén bao

c4o hoat dong kinh doanh.

DPVT: VND
CHI TIEU NAM 2009 NAM 2010 BIEN PONG

Mirc Ti 1€ %
1.Doanh thu ban hang va cung cap | 66.381.421.743 | 74.361.638.155 | -7980.216.410 12,02
dich vu
2. Céc khoan giam trur doanh thu 59.060.909 / -59.090.909 -100
3. Doanh thu vé ban hang va cung | 66.322.330.834 | 74.631.638.155 | 8.039.307.320 12,12
cép dich vu
4. Gia von hang ban 64.478.043.834 | 70.792.034.665 | 6.313.991.180 9,79
5. Loi nhuén gop vé ban hang va 1.844.287.349 | 3.569.603.490 | 1.815.316.141 98,43
cung cap dich vu
6. Doanh thu hoat dong tai chinh 60.522.153 18.662.251 -41.859.902 [ -69,17
7. Chi phi tai chinh 1.104.677.136 | 3.657.725.295| 2.553.048.159 231,1
8. Chi phi ban hang 415.195.671 672.460.926 257.265.255 61,97
9. Chi phi quan li doanh nghiép 345.195.671 221.997.619 | -123.097.122 | -35,67
10. Loi nhuén thuan tir hoat dong 39.841.954 | -963.918.099 | -1.003.760.053 | -2519,4
kinh doanh
11. Thu nhap khac 5.026.700 43.297.088 38.270.388 | 761,34
12. Chi phi khac / / / /
13. Lgi nhuéan khac 5.026.700 43.297.088 38.270.388 | 761,34
14. Tong loi nhuén trude thué 44.868.654  -920.621.011 -965.489.665 | 2151,8
15. Chi phi thué thu nhap doanh / / / /
nghi¢p hoan lai
16. Chi phi thué thu nhap doanh / / / /
nghiép hoan lai
17. Loi nhuan sau thué 44.868.654  -920.621.011 -965.489.665 | -2151,8
18. Lii co ban trén cd phiéu / / / /

Qua bang bio cdo két qua hoat dong kinh doanh cho ta thdy tong doanh thu ting
12,02% tirc ting 7.980.216.410d. Trong d6, doanh thu thuan ting 12,12% tirc ting
8.039.307.320d. Doanh thu thuin ting nhanh tir nim 2009 dén nim 2010 cho thiy kha




ning tiéu thu san pham cta doanh nghiép rat cao, doi ngii tiép thi, ban hang hoat dong c6
hiéu qua.

Ngoai ra, gia vén hang ban ciing ting nhanh. Tc d6 ting gid von hang ban ting
16n hon téc d6 tang ciia doanh thu thuan. Do d6, cong ty cAn xem xét vé gia ca mua hang
hoéa vao, tim ngudn mua thip hon va tiét kiém chi phi thu mua hang hoa.

Chi phi ban hang tang 61,96% tirc tang 257.265.255%. Do chi phi ban hang, chi
phi quan 1y doanh nghiép déu ting nén loi nhuin tir hoat dong kinh doanh bi giam
1.003.760.053@ twong duong 2159.4%.

Tom lai, qua phan tich trén cho thdy cong ty qua hai nim déu cd gang mé rong
thi truong tiéu thu, ¢ gang phat trién kinh dianh nhung lai khong dat duoc két qua nhu
mong mudn. Két qua 1a cong ty hoat dong ngay cang 16 do mé rong kinh doanh nhung

khong quan 1y t6t chi phi phat sinh. Dic biét 1a ngudn vén vay lang phi.

3.2.2. Phan tich két cAu va bién dong két ciu:

Bang 6: Bang phan tich két ciu va bién dong két cAu ciia bio cao KQHPKD

DPVT: VND
KET CAU
CHI TIEU NAM 2009 NAM 2010 NAM | NAM | BIEN
2009 [ 2010 [ DPONG
. Doanh thu ban hang va cung [ 66.381.421.743 74.361.638.155 | 100,1 100 -0,1
cap dich vu
. Cac khoan giam trir doanh 59.060.909 /1 0,09 -0,09
thu
. Doanh thu vé ban hang va | 66.322.330.834 74.361.638.155 100 100 0
cung cp dich vu
. Gi4 vbn hang ban 64.478.043.834 70.792.034.665 | 97,2 95,2 -2
. Loi nhuan gdép vé ban hang 1.844.287.349 3.569.603.490 2,8 4,8 1,94
va cung cép dich vu
. Doanh thu hoat ddng tai 60.522.153 18.662.251 [ 0,09| 0,025| -0,065
chinh
. Chi phi tai chinh 1.104.677.136 3.657.725.295 | 1,67 4,9 3,23
._Chi phi ban hang 415.195.671 627.460.926 | 0,63 0,9 0,27
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9. Chi phi quan ly doanh nghiép 345.094.741 221.997.619 ( 0,52 0,3

10. Loi nhuan thuan tir hoat dong 39.841.954 -963.918.099 | 0,06 -1,3
kinh doanh

11. Thu nhap khac 5.026.700 43.297.088 | 0,007¢ 0,06

12. Chi phi khac / /

13. Loi nhuan khac 5.026.700 43.297.088 | 0,007¢ 0,06

14. Tong lgi nhuén trudce thué 44.868.654 -920.621.011 | 0,07 | -1,23

15.Chi phi thué thu nhap doanh / / / /
nghiép hi¢n hanh

16.Chi phi thué thu nhap doanh / / / /
nghi¢p hoan lai

17. Loi nhuén sau thué 44.868.654 -920.621.011 | 0,07 | -1,23

18. L4i co ban trén cd phiéu / /

-0,22
-1.36

0,0524

0.0524
-1,3

-1,3

Cin clr vao bang ta thdy trong 100% doanh thu thuan ctia nim 2010 ¢6 95,2% gia
vbn hang ban va 4,08% loi nhuan gdp vé ban hang va cung cip dich vu, va loi nhuin
thudn tir hoat dong kinh doanh 13 -1.36%.

Dbi v6i nam 2009 thi trong 100% loi nhuan thuan c6 97,2% gia von hang ban va
2,8% loi nhuan gop vé ban hang va cung cép dich vy, 1gi nhuén thuan tir hoat dong kinh
doanh 14 0,06%.

Nhu vy, khi so sanh v& mat két cdu cho thy véi cing 100% doanh thu thuén,
gia von hang ban ctia nim 2009 cao hon nam 2010 13 9,79% dan dén loi nhuan gop vé
hang ban va cung cap dich vu thip hon 1,94%. Tuy nhién, qua hai nim du doanh nghiép
da tiét kiém dugc chi phi ban hang 1a 0,27% va chi phi quan 1y doanh nghiép ciing da
giam 0,22%.

Qua phan tich béo cdo két qua hoat dong kinh doanh cho ta thiy van dé cbt 15i
ma cong ty can quan tim phan tich thém chinh 1a gia von hang ban va chi phi quan Iy

doanh nghiép.
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3.3. Phén tich céc chi sb tii chinh:

3.3.1. Phan tich tinh hinh cong N¢’ va kha néng thanh toan:

Bit ctr doanh nghiép nao khi hoat dong déu c6 nhitng khoan phai thu phai tra.
Tinh hinh thanh toan cac khoan c6ng No anh hudng rat lon dén hoat dong san xuét kinh
doanh.

Phén tich tinh hinh thanh toan 13 dénh gia tinh hop 1y vé su bién dong cua cac
khoan phai thu, phai tra nham gitp cho cong ty cé bién phap thich hop dé kiém soat

nhing khoan céng No nay dem lai hidu qua cho viéc san xuat kinh doanh.

3.3.1.1. Phan tich tinh hinh cong Ng:

No phdi thu

Khoan phai thu ctia khach hang & nam 2010 so v&i ndm 2009 déu ching to cong
ty da thu hoi dugc nhitng khoan no cta khach hang.

Bang 7: No phai thu

PVT: VND
CHI TIEU NAM 2009 NAM 2010
1. Pha thu ctia khach hang 11.999.096.504 5.318.067.408
2. Tra trude cho ngudi ban 2.115.287.742 4.333.238.341
3. Phai thu tam ung / /
4. Phai thu khac / /
TONG CONG 14.114.384.246 9.651.305.749

Céc khoan phai thu cia nim 2009 13 thué nhap khau doanh nghiép ndép dum cac
don vi khac theo hop dong uy thac va di dugc thu hdi nam 2010.
Ty 1é cc khoan phai thu / Téng TSLD

o 14.114.384.246
Nam 2009 = 9951952002 % 100% = 20,18%
Nim 2010 = —2L30719 14005 = 12.69%

T 76.063.258.884
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Ty 1& cac khoan phai thu / Tong tai san luu dong ctia nim 2010 giam so v&i ndm
2009, cu thé giam 7,49%. Diéu nay cho thdy cong ty cb ging han ché ty 1& vén bi chiém
dung va cong ty da thu hoi cac khoan ng dé nham ting tong gia tri tai san luu dong, ding
tai san luu dong nay dé chi tra cho nhimg chi phi khac. Tuy vdy, cong ty van cn phai c¢b

gang thu hdi nhimg khoan ng ¢6 ¥ kéo dai.

Cac khodn phdi tra
No phai tra ctia nim 2010 so voi nam 2009 ting 12,15% cho thay khoan ng cia
cong ty c6 giam xudng nhung van con cao so v6i tong ngudn vén. Cong ty can tim bién

phap dé giai quyet cac khoan ng dén han va ng khé doi

Bang 8: Cac khoan phai tra

DVT: VND
CHI TIEU NAM 2009 NAM 2010

1. Phai tra ngudi ban 7.556.635.582 8.107.338.213

2. Phai tra ndi bo 16.000.000.000 22.000.000.000

TONG CONG 17.167.921.129 30.107.338.213

Khoan tra ngi b 1a khoan huy dong von trong ndi bd dé chi tra cho cac khoan chi
phi khac. Khoan nay ting nhanh tir nim 2009 dén nim 2010, ching t6 cong ty di huy
dong duogc tir nhidu ngudn thu khac dé thanh toan céc khoan ng, khéng can phai can mot
lwong tién 16n tir trong ndi bo cong ty.

Khoan phai tra ngudi ban ting qua hai nim déu 1a cac khoan ng chua vuot qua
thoi han. Cong ty can phai c¢6 ké hoach dé thu héi nhitng khoan ng cua minh qua viéc
giam sat cac cong viée thu hdi cong ng dé c6 thé bu dip cho cac khaonr phai tra cho

ngudi ban khi dén han.

Ty 18 no phai tra / Tong TSLD:
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o 17.167.921.129
Nam 2009 = 59951952002 % 100% = 24,54%

o 30.107.338.213
Nam 2010 = ~eoe3zcsssr X 100% = 39,58%

Ty 1é nay qua hai nam tang dan, nam 2010 ting 15,04%.

Nguyén nhdn 13 do tai san luu dong ting dan tir nim 2009 dén nim 2010 va
ngudn vén chi so hitu ting rat nhiéu qua cac nim, khoan ting trong d6 cong ty dung dé
chi tra cac khoan no dén han. Nhung dé biét duoc cac khoan vdn vay c0 bi chiém dung

khong, c6 thé tam chiém dung dugc khong, ta xét ng ngudi ban va téng tai san luu dong:

< 7.556.635.582

Nam 2009 = m X 100% = 10,8
< 8.107.338.213

Nam 2010 = m X 100% = 10, 66

Niam 2010, ty 18 giam dan di 0,14% so v6i ndm 2009, ngudn von van bi chiém
dung nhung kha ning tin dung ngudn von tam bj chiém dung bi giam sit, chi phi st dung
vbn ciia cong ty co nguy co ting cao. Cong ty can xem xét thu hdi von sém nhimg khoan
no kéo dai, thanh todn ng phai tra dang thoi han, hop 1y vira tan dung dugc nguén von,

vira khong anh huéng dén uy tin cong ty trén thi truong.

3.3.1.2. Phan tich kha ning thanh toan:

Dé phan tich kha ning thanh toan cua cong ty, ngudi ta thudng dung céc chi tiéu
sau:

Chi tiéu thanh toan hién hanh:
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Chi ti€u thanh todn hién hanh la thudc do kha nang cé thé tra no cua doanh

nghiép. N6 thé hién kha ning chuyén doi cta tong tai san luu dong thanh tién trong thoi

ky phu hop vé1 thoi han tra.

Béang 9: chi tiéu thanh toan hién hanh

DVT: VND

CHI TIEU NAM 2009 NAM 2010
1. ch)ng tai san luu dong 69.952.952.002 76.063.258.884
2. Toéng ng dén han 17.167.921.129 30.107.338.213
3. H¢ s0 thanh toan hién 4,08 2,53

hanh

Hé sb thanh toan hién hanh ctia ndm 2009 16n hon ndm 2010 14 1,55 do tc dd téng
tai san tang nhiéu hon tdc do ting cia tong ng. Thuong trén thuc té hé s6 ndy bang hoic
16n hon 2 1a tdt, chtng t6 kha ning chuyén d6i bang tién cta tai san luu dong cua cong ty
t6t hay kém. Tuy nhién trong tai san luu dong cua cong ty chiém mot ty trong 16n 1a hang
t6n kho khé thyc hién tirc thoi. Do d6,dé danh gia dung tinh hinh thuc t& ngudi ta con st

dung chi ti€u thanh toan nhanh.

Chi tiéu khi ning thanh toan nhanh:
Béang 10: chi tiéu thanh toan nhanh

DVT: VND

CHI TIEU

NAM 2009

NAM 2010

1. Tong TSLD — hang ton
kho

2. Tong ng phai tra

3. Hé sb thanh toén nhanh

24.604.061.027

17.167.921.129
1,43

19.368.463.856

30.107.338.213

_Chi ti€u kha nang thanh toan nhanh déu ting qua hai nam 1a 0,79%. Nhung hé s6
nay rat thap, déu nho hon 1 cho thay cong ty khong c6 kha nang thanh toan ngay céc

khoan no.

Toém lai ,kha ning thanh toan no cua cong ty rat thip thé hién qua 2 chi sb

trén,tuy nhién qua mdi ndm tinh hinh c6 bién dong theo xu huéng kha quan hon ,vi vy
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cty can cb gang khic phuc dé kha nang chuyén tién cua tai san luu dong cua cong ty ngay

cang cao.

3.3.2 Phan tich hiéu qua sir dung von

Hiéu qua st dung von 1a chi tiéu tong hop phan anh hiéu qua hoat dong kinh
doanh cua doanh nghiép.No tbi thiéu hoa vén st dung nham t6i da héa lgi nhuan.

Phén tich hiéu qua str dung vén c6 tic dung danh gia chat lugng cong tac quan 1y
vbn,thay dugc nhitng diéu hop 1y ciing nhu bt hop 1y trong viée sir dung von dé nang cao

hiéu qua st dung von cua doanh nghiép.

3.3.2.1 vong quay khoan phai thu va ki thu tién binh quan

Vong quay khoan phai thu va va ky thu tién binh quan phan anh téc do thu hdi

cong no ciia khach hang,phan anh kha ning thu hdi von luan chuyén

Bang 11:vong quay khoan phai thu va ky thu tién binh quan

PVT : VND
CHI TIEU NAM 2009 NAM 2010

1.Doanh thu thuin 66.322.330.934 74.361.638.155
2.Cac khoan phai thu 20.377.509.303 16.591.952.004
3.Vong quay khoan 3,25 4,48

phai thu = (1)/(2)
4 Ky thu tién binh 112 81

quan = 365/(3)

Vong quay khoan phai thu nam 2010 ting 1,23 1an so v6i nim 2009.Diéu nay 1a
do toc dd tang cua doanh thu thuin chim hon toc d6 ting cua cac khoan phai thu va
nguoc lai ting 1a do toc do tang ciia doanh thu thuan nhanh hon tc d6 ting cua céc
khoan phai thu.

Vi cong ty Sapa 1a cong ty kinh doanh mit hang hoa chat nén lgi nhuan thu duoc

kha thap,doanh sb ban thu dugc cha yéu 1a tién mat thi méi hop 1y va dong thoi gia ca
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nhiéu mit hang 1én xubng bat thuong.khé kiém soat nén thu tién mit 13 phuong thirc

thanh toan t6i wu cua cong ty
3.3.2.2 S0 vong quay hang ton kho

Hang ton kho 13 tai san du trit dm bao cho qua trinh kinh doanh lien tuc.Mtrc d6
t6n kho cao hay thap tily thudc vao cac yéu to nhu :loai hinh kinh doanh,murc d¢ tiéu thy
san pham. ..

Bang 12 :s6 vong quay hang ton kho

DVT :VND
Chi tiéu Nam 2009 Nam 2010

1.Doanh thu thuan 66.322.330.834 74.361.638.155
2.Hang ton kho binh 45.347.890.975 56.694.795.028
quan ‘
3.Vong quay hang ton 1,46 1,31
kho = (1)/(2)
4.S6 ngay binh quan 1 250 279
vong quay

S6 vong quay hang ton kho giam dan tir nim 2009 dén nim 2010 tc do ting cua
doanh thu thap hon téc do ting hang ton kho.S6 ngay duy trit binh quan ting dan ,ca hai
chi s6 trén chung to hang ton kho cia cty c¢6 xu hudng ludn chuyén ngay cang cham hon

,day 1a 1 han ché can phai khac phuc

3.3.2.3 Hiéu qua sir dung toan b von:

Chi tiéu nay phan anh toan b hiéu qua cua viéc st dung toan bo tai san hién co
ctia don vi, N6 duogc tinh bang ty 1¢ so sanh giita doanh thu thuin va tng tai san. N6 do
ludng trong mot ndm von cia doanh nghiép duoc bao nhiéu vong hay 1 ddng vén dau tu
dem lai bao nhiéu dong doanh thu,

Bang 13: Hiéu suét sir dung toan bd von

44



DVT : VND

CHI TIEU NAM 2009 NAM 2010
l.Dganh t,hu thuan 66.322.330.834 74.361.638.155
2. Tong Véq 71.133.627.533 77.519.266.436
3.Hi¢u suat su dung
toan bo von

Vong quay von ctia cong ty giam dan cho thdy hiéu qua sir dung von cua cong ty

bi giam sut, nguyén nhan la do toc do dau tu von tdng nhi€u hon vai toéc do tang cla

doanh thu do st dung vén vay chua hop 1y, hang hoa xudng gia nén ban cham lai.

3.3.3 Phan tich tinh hinh thwe hién doanh thu :

3.3.3.1 Céac loai thu nhip cia cong ty:

Doanh thu 1a mét chi tiéu tai chinh quan trong ctia mot doanh nghiép, nhét 1a d6i

v6i cong ty thwong mai thi doanh thu ban hang chiém mot ty trong 1én trong toan bd

doanh thu cua doanh nghiép, con cac khoan thu khac chi chiém mot khoan nho, dong vai

tro thir yéu, bao gdm céac hoat dong nhu: tién 13i ngan hang, thu nhap tir viéc ban cong cu

dung cy, thanh ly tai san...

Sau déy 14 bang s6 liéu thé hién doanh thu cta cong ty:

Bang 14: Doanh thu ciia cong ty nam 2009 va nam 2010

PVT : VNP
CHI TIEU NAM 2009 NAM 2010 CHENH LECH
NAM 2009/2010
Téng doanh thu 66.322.330.834 70.792.034.665 8.039.307.321

45




Qua céc sb lidu trén cho ta thiy doanh thu cua nim 2010 ting gip hai lan so voi
nam 2009. Trong do, chu yéu la doanh thu tir hoat ddng kinh doanh tai chinh do dac thu Ia

cong ty kinh doanh thuong mai va dich vu khong ¢6 doanh thu khac
3.3.3.2 Panh gia tinh hinh thuc hién doanh thu :

Qua bang phan tich trén ( bang 14) ta nhan thiy doanh thu ctia nim 2009 va nim
2010 tang cao hon vi mot nguyén nhan nhu :

Do cong ty ddy manh san luong tiéu thu, mé rong thi truong, dong thoi ki két
hop ddng mua ban v6i nhitng cong ty lam an hodc tiéu thu san phim cia cong ty. Tang
cudng luc lugng tiép thi thay doi hé thdng tinh lvong cho nhén vién tiép thi: tir c6 md
khoan luong can ban dén hinh thuc huong luong theo doanh thu va dugc nhan voi mot hé
s6 lwong nhét dinh.

Mot nguyén nhan nita 1 phai néi dén cong tac quan ly ciia cong ty, do c6 nhiing

chinh sach, chién lugc hodc quyé€ dinh ding dan vé viéc chuyén giao hang

Hoa tir khi nhap vé cho dén khi xuit ban. Tao duoc uy tin ddi v6i khach hang va

ting cudng chit luong hang héa cua cong ty cling nhu két ciu mit hang.
3.3.3.3 Phén tich hinh hinh ti¢u thu sian phim ciia cong ty:

Hoat dong chinh ctia cong ty 13 cung cdp va tiéu thy san phdm héa chat nhap
khau tir nudc ngoai va mua tir cac don vi trong nude. Vi vdy, viée xem xét tinh hinh tiéu
thu san pham cila cong ty 14 hét sirc can thiét khi tién hanh phan tich doanh thu, lgi nhuan
va tai chinh. Qua d6 phai danh gia dugc su bién dong vé khéi lugng san pham tiéu thu
trén hét pham vi toan cong ty va timg loai san phim nham c6 dugc mot tim nhin bao quat
vé tinh hinh tiéu thy va nhiing nguyén nhan ban dau anh huéng dén tinh hinh do.

Qua bao céo hoat dong kinh doanh ta c6 su so sanh nhu sau:

Bang 14: Doanh thu thuin ciia cong ty va ty 1¢ chénh léch niim 2009 va nim

2010

Nam chénh léch Doanh thu thuin
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Nam 2009 66.322.330.834

Nam 2010 74.361.38.155

Nam 2010/2009 8.039.307.321

Qua két qua trén ta thay tinh hinh thyc hién doanh thu nim 2009 va niam 2010
ting 8.039.307.321 d, tyléting 12,12%. Diéu nay chimg t6 cong ty di co nhiéu cai tién

quan trong trong viéc day manh tiéu thy san pham lam doanh thu ting nhanh.

3.3.3.4 Phan tich tinh hinh thwc hién doanh thu hoat dong kinh doanh

DPdi véi viée thue hién doanh thu tiéu thu san phém, ¢ rat nhiéu nhan t6 anh
huong. Co nhimg nhan té chii quan ciing ¢6 nhitng nhan té khach quan do tac dong nhu:
nhu cau thi trudng, cac chinh sach ctia nha nudc, ...1am cho doanh thu ting 1én hodc giam
xudng. Trong rat nhiéu nguyén nhan d6, ta phan tich mét s6 nguyén nhan sau:

Khdi lugng tiéu thu san pham:

Doanh thu bin hang = Téng sin phdm tiéu thu * Gid ban don vi san pham

Ta thay, khbi lugng san pham tiéu thu 1a nhan t6 anh hudng tryc tiép dén doanh
thu ban hang, sy ting hodc giam khéi luong s& lam ting hodc giam doanh thu. Néu gia
ban thap hon hodc khong thay doi thi s& 1am cho doanh thu ting hodc giam dang ké. Pé
xac dinh mirc d6 anh hudng cta nhan té nay, ta ¢b dinh gia ban san pham, con san lugng

tiéu thu thay doi theo cédc nam tré ve sau.

Céc chi ti€u danh gia doanh thu:
Bang 15: Hé s6 vong quay cac khoan khoan phai thu
DVT : VND

CHI TIEU NAM 2009 NAM 2010
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1.Doanh thu thuan 66.322.330.834 74.361.638.155
2.Céac khoan phai thu 20.377.509.303 16.591.951.004
3.H¢ s6 vong quay 3.25 4.48

Hé s6 vong quay cac khoan phai thu phan 4nh téc do chuyén doi cac khoan phai
thu thanh tién mit cia cong ty. Qua nim 2009 va nim 2010 ta thay: nam 2009 ctr 3,25d
doanh thu c6 mot ddng cac khoan phai thu, nhu vay coéng ty qua nam 2009 bi chiém dung
vbn, sang ndm 2010 thi ctr 4,48d doanh thu thi c6 mot dong phai thu. Didu ndy cho thiy

cong ty tang dau tu vao cac khoan phai thu va da giam dugc kha nang thu hoi no.

CHUONG 4:
TOM LUQC, KET LUAN VA KIEN NGHI

4.1 Tom lwoce

Nhin chung cong ty di c6 dugc mdt s thanh cong dang ké trong thoi gian vira

qua nhu doanh thu ting nhanh, thi truong tiéu thu ngay cang 16n va twong d6i 6n dinh.
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Trong twong lai, cong ty s& m& rong thém thi trudng vé cac tinh 14n cin, cac khu trung
tam cong nghiép ché tao may, cac khu san xuét giay da, gia cong cac mit hang c6 st dung
hoa chat,...néu didu kién t6t va thuan loi cong ty s& mo thém mot xudng pha ché xu 1y
hoéa chat thong dung dé dap mg nhu cau cia thi truong.

Qua nhiéu nim hoat dong, coéng ty khong thu dugc loi nhuin ma phai bu dip
nhitng khoan 16 16n. Nhung thanh qua ma cong ty c6 dugc la mot luong khach hang dang
ké, xay dung uy tin va hinh tuong cia coéng ty trén thi truong. Mic du khong dat dugc
hiéu qua nhu mong mudn nhung ban ldnh dao cong ty van quyét dinh duy tri hoat dong.
Diéu nay c6 thé cho thdy muc tiéu phan ddu ciia cong ty trong nhitng nam téi 1a sé tiép
tuc ¢6 nhitng chién lugc ngin han va dai han dé nham co cac giai phap ting doanh thu,
giam thiéu cac chi phi dé tir d6 c6 thém loi nhuan. Va cong ty ciing s& co nhiing bién
phap canh tranh vé6i cac ddi thu nham on dinh hoat dong kinh doanh ctia minh va tir d6
thu vé nhitng khoan loi nhuan dang ké. Thi trudng mién Béc va mién Trung 1a nhiing thi
truong bo ngod, cong ty da coé mot sd khach hang & cac dia ban ndi trén nhung chua nhiéu.
Cong ty d va dang c6 nhitng chién lugc dé tim hiéu nhu cau khach hang dé mo rong thi

truong trén khap cac tinh thanh trén toan quéc

4.2 Mot so6 dé xuit dé ning cao hi¢u qui hoat dong ciia cong ty:

Qua thdi gian tim hiéu va thuc tip tai cong ty v6i nhiém vu chinh 14 phén tich
tinh hinh hoat dong cua cong ty qua doanh thu, 1gi nhudn va tai chinh cua nam 2011.
Déng tho1 vai mong mudn 13 hoat dong kinh doanh cta cong ty dat duoc hi¢u qua tdt dep,

thoat khéi nhitng khé khan nhu hi¢n nay, nhom em xin dé xuat mot sb giai phap nhu sau:
4.2.1 Tang doanh thu va lgi nhuan:

Pé tang doanh thu va loi nhuan thi trude hét phai ting doanh s ban hang, luong
san pham tiéu thu nhanh. Dé thyc hién t6t diéu ndy ta cAn phai hoan thién nhitng van dé
sau:

Hoach dinh muc tiéu
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Di v6i cong ty kinh doanh thuwong mai ,cty mai vu 1 1 trong nhitng hd tiép thi
ctia cong ty.Ké hoach ban hang xuét phat tir chién luoc tong thé cia cty va cu thé hon Ia
chién luoc tong thé cua cty.Chién luoc tong thé nim nham dat dugc nhitng muc tiéu kinh
doanh du kién ,tiy theo vao moi truong bén trong va moi trurong bén ngoai ma cty chon
1 hay nhiéu muc tiéu nhu:tdi da hoa lgi nhuén ,t6i da hoa thi phﬁn,phén d4u dat duoc su
6n dinh va ton tai trong giai doan trudc mét chd thoi co méi. Ngién ciru thi truong

Dbi v6i cong tac nghién ciru ,tim hiéu vé nhu cau khach hang ,méi trudng hd con
qua thap .Cu thé thi truong mién Bic,mién Trung chwa dugc tim hiéu va nghién ciru ki
ludng so véi tiém nang phat trién ciia nhiing thi trudng nay.Hiéu rd nhu cau cia hach
hang.nim duoc thi trudng muc tiéu giup khai thac tot ngudn hang,nim thong tin gia
ca,nam bat viéc bién dong khong ngimg cua thi truong dé ¢ bién phap kip thoi diéu
chinh phuong hudng ké hoach va to chirc cho phu hop nhiam ning cao doanh thu va loi
nhuan ,cty can tién hanh cac cong viéc nhu sau:

* Clr can by doi ngt tiép thi dén thi truong mién Béic ,mién Trung nhét 12 cac
tinh 14n can TP.HCM dé nghién ctru ,tim hiéu nhu cau khach hang.

* Tim vu nhuoc diém cua ddi thu canh tranh dé rat kinh nghiém tr cac nhuoc
diém cua ho va hoc tap tu nhirng diém manh.

* Pam bao nguodn thong tin phan hoi lien tyc tir cac thi truong trén dé dap ung
kip thoi nhu cau cta khach hang.

Ngay tai TP.HCM nhan vién nghién ctru phai chii ¥ nhu cau cua khach hang
cling nhu ludn quan tim tim hiéu cac hd ctia ddi tha canh tranh nhim tao thé canh tranh
cho minh .Cong ty can str dung cic phuong phap nghién ctru hién dai nhu phong vén truc
tiép ca nhan ,nhoém c6 dinh ...va phai biét két hop nhiéu phuong phap méi dat duoc hiéu
qua cao. Hoach dinh chinh sach ban hang

Nguoi ban can thyc hién chinh sach ban hang ciia cong ty.Qua tiép xtc v6i khach
hang ,ho c6 thé kién nghi véi cty sira doi chinh sach cho thich hop va ho ludn nghi rang
ban hang phai c6 13i.Trong x3 hodi ngay nay,cic doanh nghiép can kich thich ngudi mua
chap nhan mua hang véi gia cao nhung chat luong tot. Tham do tim kiém khach hang tiém

nang moi cua cty,luén co6 sy quan tdm dén bién dong cua khach hang, s6 luong khach
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hang ting giam vi nhiéu Iy do khac nhau, nguoi ban can kién tri di tim khach hang méi,
va khong quén chim soéc khach hang cii.Qua d6 cty c6 cach danh gia khach hang tiém
ning nhu: st dung sau chudi vo tan , gidi thiéu hay sir dung nhitng nguoi , nhiing trung
tam c6 anh hudng, dsu73 dung cac co hi tiép can ,tiép xtc da dang va phuong phap quan
sat ca nhan.Dong thai khach hang

Tang kha ning mua hang bang nhiéu cach khac nhau nhu :md rong san pham .mo
rong thi truong ,lam tang uy tin cua cty va tang cudng long trung thanh cua khach
hang.Tang ) luong mua ,lugng khach mua tai mét dia diém ban. Hoach dinh chuong
trinh va lich trinh

Ké hoach ban hang dé ting doanh thu thuong 14p hang nim,cty thudng dung cac
chuong trinh ngén han dé 1am ct danh manh nhim muc dich :chiém thi truong ,co
phuong thtrc thich hop ddi véi cac d6i thu canh tranh tao uy tin cho cty.Chuén bi du cac
khéi lugng hang hoa xuét giao cho khach hang kiém tra chinh xac,nhanh chéng va an
toan .Can ct trén ndi dung hop ddng mua ban dé chudn bj 16 hang cho phu hop .Lién hé
v6i cac don vi nhdp hang ,mua hang dé xac 1ap ké hoach giao hang kip thoi cho
khach.Chuan bi lao dong,phan cong lao dong ,cac phuong tién van chuyén nham giam
thiéu thoi gian cho doi ,giam chi phi van chuyén ,khai thac téi da dién tich sir dung kho
hang.

Phuwong thirc thanh todn

Trong diéu kién hién nay,cty can linh hoat trong phuong thirc thanh toan dé co
diéu kién thu hoi vbén nhanh.Tra tién trudce thoi han dé duoc chiét khéu,hay ban géi dau
cho cac dai 1y ,khaxhl hang quen mua véi s6 luong 16n.Ap dung phuong thirc nay ca doi
bén cung cd loi, cong ty tiéu thu duoc hang,dai Iy c6 hang dé ban nhung phai thu ng
dung ki .Tuy nhién ,cty chuyén kinh doanh vé hoa chit nén muc loi nhun ctia mit hang
nay 1a khong cao,doanh s6 ban hang chu yéu la thu tién mat. Khach hang cua cty rat dong
nén cty c6 thé chon giao dich budn ban xuyén d6i voi cac don vi ,khach hang thanh toan
nhanh,dting han i v6i khach hang thanh toan chdm cty nén c6 ché do thudng phat néu

thanh toan cham so véi quy dinh Cong tac mua hang va du trit hang
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Lua chon ngudn hang dam béo uy tin ,gid ca hop bao thoi gian giao nhan va
pham chét hang 1a yéu t6 tich cuc cho tiéu thy .Gia ca hang hoa 1a diém quan trong trong
cac hop ddng mua ban ,do vy cty phai lia chon nha cung cip cho phu hop dé ting kha
nang tiéu thu ,khong gy  dong hang t6n kho .Ngoai ra,thdi gian giao hang va chat luong
hang hoéa khong kém phan quan trong vi giao hang khong dung han va kém chét lugng 1a
mat uy tin cua cty,mat thoi gian,mat khach hang,Uéc luong muc dy trit hang hoa phu

hop.dung qua du hay qua thira anh hudng dén chi phi.

Cong tic qudng cdo —tiép thi - khuyén mai

Tiép thi khuyén mai ,quang cdo 1a nhimg cong tac can thiét ,hang thang cty co
thé to chirc cho can by cong nhan vién ban hang ,giri danh thiép thyc hién ban hang giam
gia ,chiét khau v6i khach hang mua voi sé lugng 16n,kha ning thanh toan trong thoi gian
ngan.

Tiép thi ctia cty chua ndm bat kip thoi vé thong tin vé gia ca nén cty phai c¢6 quy
dinh tiép thi phai bao cdo cong viéc hang ngdy ,tinh hinh théng tin thu nhan trén thi
truong dé truong phong kinh doanh va nhiing ngudoi ¢6 trach nhiém quan 1y kip thoi va co
nhimg bién phép giai quyét.

Trong nhitng ndm qua cty chua chu trong dén viéc quang cdo ,vi thé xdy dung
chién luoc quang cdo tuy s& chiém mot phan chi phi nhung hiéu qua mang lai rat dang ké
.Trudc hét cty phai c6 1 ngan sach danh riéng cho quang cao ,mudn vay ta phai do xét cac
yéu t6 nhu: kha ning tai chinh cua cty danh cho hoat dong nay ,thi phan cua cty,mic d6

canh tranh trén thi truong ,phuong ti¢én quang cdo,....

4.2.2 Vé tinh hinh tai chinh va sir dung von:

V& tinh hinh tai chinh va st dung vén
Tinh hinh tai chinh
Chién lugc tai chinh duge dit ra nhim muc dich cung cd tai chinh va phat trién

nguén vbn cho cty .NO tao ra diéu kién cho cty theo dubi va phat trién chién luge thi
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treong san pham, chién luoc xuc tién tiéu thu va nhitng khoan chi phi khac .Hién nay hiéu
qua sir dung von cia cty chua cao,do d6 trong nhitng nim sip t6i cty phai ting hiéu qua
stt dung vén kinh doanh dé tan dung kha ning sinh 10i ciia ddng von trong tinh hinh rat
kho khin vé vén nhu hién nay.Nhu vay dé 6n dinh tinh hinh tai chinh va tao ngudn vén
cho cty, cty can phai tién hanh céc bién phap sau :

Tiép tuc huy dong bd sung cac ngudn vén hd dé phuc vu tét nhu cau ciia von kinh
doanh bang cach kéu goi cac thanh vién gop von,hodc 1ap phuong an kinh doanh dé di
vay dai han va trung han .Tuy nhién khi l4p ho so vay von cty can phai tinh toan that ti mi
gitra 1ai suat cho vay va ti suat loi nhuén cua cty nham dam bao hd kinh doanh c6 hiéu
qua,tir d6 khong nhitng c6 kha ning hoan von va tra 13i ma con tao ra dugc nhiéu loi
nhuan.

Nhanh chong thu hoi cong ng,cac khoan phai thu, han ché thép nhét tinh trang bi
chiém dung von.Ngoai ra cty nén tan dung cac co hoi do gan day lugng von dau tu tir cc
doanh nghiép nudc ngoai vao VN ngay cang nhiéu ,cty cé thé lién doanh,lien két véi ho
tan dung von tr bén ngoai va st dung vén 1 cach hop 1y.

Cong ty ciing c6 thé ddy manh mdi quan hé v&i khach hang ,v6i cac nha dau tu
dé tranh thu céc khoan vay thuong mai hay cac diéu kién cho vay tra chdm véi 13i sudt wu
dai dé vira c6 von kinh doanh vira cé wu thé vé 1i suat.

Von ¢6 dinh

Viée st dung von cb dinh t6t hay dung von c¢b dinh,cty cin quan tam dén céc giai
phap sau

* Khai thac hét cong suit tai san cb dinh ,gop phan lam giam chi phi tai san cb
dinh trén cac dich vu ma cty cung cap do dé tang tinh canh tranh cho cty.

* Ty trong tai san ¢ dinh phuc vu truc tiép cho qua trinh kinh doanh phai chiém
ty trong 16n hon so véi gid tri tai san c6 dinh phuc vu gian tiép cho qua trinh kinh doanh

Vén luu dong
Cong ty can nghién ctru nhitng nhéan t6 khach quan va chii quan anh hudéng dén hiéu qua

stt dung vbn luu dong trén co so d6 dé ra nhitng bién phap khic phuc cic nhan té anh
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huong x4u, phat huy nhitng nhén t6 thuan loi dé nang cao hiéu qua st dung von luu dong.
Xin néu cac giai phap sau:

e  Lua chon hinh thirc kinh doanh phu hop véi yéu cau cta thi truong. Phuong
phap nay doi hoi doanh nghiép phai c6 ké hoach kinh doanh di han céng véi viéc nghién
ctru thi truong muc tiéu dé chon ra phuong thirc hoat dong thich hop nhét.

e  Ting nhanh tdc d6 quay vong ciing nhu hé sé sinh 10i cta vdn luu dong.

e  T6 chuic theo ddi va don ddc thu hdi cong no.

Tom lai, quan 1y cong tac sir dung von kinh doanh s& dem lai hiéu qua kinh té cho
cac doanh nghiép. Lam duoc nhu vdy chang nhitng khai thac hét cong suét ctia ngudn von
hoat dong ma con gbép phan 1am giam chi phi nhd d6 ting sitc canh tranh cho cong ty trén

thi truong.

4.2.3 Vé ngudn nhén luc

Con ngudi 1 yéu td than chét trong viéc tao nén yéu to thanh cong hay that bai
cua mot doanh nghi¢p. Do vay cac nha hoach dinh chién luoc dé tang doanh thu phai dao
tao chinh quy vé quan 1y kinh té, c6 nhirng hiéu biét chuyén mon nhat dinh. Ho khong
nhing gidi vé chuyén mén ma con cé kinh nghiém, nhat 1a d6i v6i nhiing can bo lam
cong tac mua hang thi ho cin c6 nhimg kién thirc su rong vé& budn ban qudc té, kinh
nghiém dic biét luén cap nhat nhilng quy dinh, tha tuc c¢6 lién quan dén cong tac cua
minh, nhay bén véi thay ddi cua thi truong dé dua ra du bao chinh xac. Cac can bd quan
1y phai biét tinh hinh tai chinh cta doanh nghiép dé 1én ké hoach, dinh hudéng va thuong
xuyén cap nhat nhimg thong tin vé thi truong trong nudce ciing nhu nudc ngoai, nha cung

cAp méi va ddi thu canh tranh. ..
4.2.4 Vé ké hoach quan Iy chi phi va chién lugc gia

Hién nay ty suit chi phi ctia cong ty con kha cao do d6 c6 thé 1am anh huong dén

mure loi nhuan. Vi vy cong ty can c6 ké hoach quan 1y tot mie chi phi c6 thé ap dung la:

54



Cong ty can c6 ké hoach quan 1y ting chi phi thich hop dé ning cao hiéu qua
hoat dong, déng thoi hach toan ranh mach céc chi phi phat sinh.

Bén canh cong tic quan 1y chi phi, cong ty can phai quan tdm dén chién luoc gia
ca. Do vay cong ty can phai thaim do gia ca trén thi trudng, can phai uu tién hon thi
truong quen thudc dé tao thé canh tranh. Pdng thoi trudc khi dé ra chién lugc gia ban,
cong ty can nam bét duge hoat dong cua dbi thu canh tranh thé hién qua chién luge gia
ctia ho. Va cong ty can ban véi gia hop 1y, nham thu vé loi nhuan cho cong ty. Bén canh
d6 cong ty can tién hanh viéc diéu chinh gia ca:

e  Piéu chinh gi4 theo sd lwong: chinh sich nay can ap dung cho nhitng khach
hang mua thuong xuyén va mua v6i khéi lugng 16n.

e  Diéu chinh gia theo mitc d6 quan hé: dbi v6i nhimg khach hang c6 mdi
quan hé truyén thng, 1au dai cong ty can c6 chinh sach giam gia phu hop, hodc dé thu
hat khach hang, cong ty c6 thé chao gia that tét, that canh tranh cho nhimg khach hang
moi giao dich lan dau tién.

e  Chién luoc gia ca linh hoat: cic nhan vién ban hang can duoc quyén linh

dong trong viéc chio gia cho khach hang cin ci trén tinh hinh thuc té.

KET LUAN
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Trong diéu kién nén kinh té thi truong day bién dong dién ra nhu hién nay, cac
doanh nghiép mubn ton tai phai luén hoi du cac yéu to sau: yéu td vé con ngudi, co sd vt
chat, tai nguyén,... Chu dong nam bat tinh hinh thi truong, dé ra cac giai phap thich hop
tao don béy cho hoat dong kinh doanh dat két qua cao nhat. Qua qué trinh tim hiéu va
phan tich bao cao tai chinh tai cong ty TNHH Thuong Mai - Dich Vy SAPA, em xin di
dén két luan sau:

Qua bao cdo hoat dong kinh doanh ctia cong ty, em thiy rang cong ty mudn ton
tai va phat trién trén thi truong canh tranh khéc liét nhu hién nay thi cong ty phai co bién
phap, chién lugc kinh doanh nham tao ra loi nhuan, loi nhuin cang cao thi hiéu qua kinh
doanh cang cao. Ddi ngii nhan vién phai ning dong hon nita, phai boi dudng trinh d6
chuyén mén cao, nhay bén trong kinh doanh, cic can bd quan 1y manh dan dwa ra quyét
dinh tdo bao dé tao bat ngo trong kinh doanh, tu khéng dinh minh, tao vi thé canh tranh
dé danh bai d6i thu. Chi dong tim di tac, mo rong thi trudng va phai co ché do khen
thuong hop 1y dé giit vimg va thu hat nhén tai.

Nhu tinh hinh hién nay cong ty st dung ngudn von vay dé hoat dong 1a chu yéu,
vbn cau cong ty van con bi chiém dung nhiéu. Hang t6n kho chiém ty trong dang keé trong
tong tai san ctia cong ty vi cong ty di nhap mot sé mit hang gia thanh cao lai ban cham
do d6 hang ton kho qua nhiéu. Vi vay phai c6 bién phéap giai quyét hang ton dong, nhung
trong qua trinh xtr Iy cong ty phai c6 chién lugc gia hop 1y chir khong nén ban 18 von.

Tuy nhién véi lwong khach hang 6n dinh nhu hién nay cong ty di ty khang dinh
minh va hirc hen s& c6 nhitng git hai tét dep trong twong lai nham dua cong ty thoat khoi

kho khin, tiép tuc ton tai va phat trién.

MUC LUC :
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