Administrative Report
March 2022

GRADING POLICY

We have been researching training opportunities for Standards based grading system training
for teachers. We have received one quote for $9200 for a three day training. Currently teachers
in the elementary track standards through assignments and activities. Middle school teachers
give A-F grades.

PLP (Parent/Teacher Conferences)

March 25th will be PLP day.
TUTORING

Tutoring takes place Monday through Thursday. The majority of students showing up are
elementary students.

FACILITIES

We purchased air purifiers for each classroom/office with our first air quality award.
Swing fence - bus lane

HVAC in portable - money is available - need a plan for replacement/repair.

SALARY INCREASES

Increases were approved by the governor. Teacher base levels will increase from 40/50/60 to
50/60/70.

STAFFING

We currently have three positions open and posted: Middle school math (April 1, 2022), 5th
grade (2022-2023 SY) and EA (2022-2023 SY)

SUMMER PROGRAMMING

Current planning will include an academic morning with STEM/STEAM activities.



COVID/ILLNESS UPDATE (February 8th most recent update)

All is quiet on the Covid front. We have had a few students with Strep (isolated to one class) but
no reported Covid cases.

The new Toolkit updates are as follows:

An updated COVID-19 Response Toolkit for New Mexico Public Schools is released today. Updates

from the previously published version on Jan.19 include:

® A requirement that children be up to date with COVID-19 vaccination to avoid quarantine
or test to stay

® Changes in determining days to test for test to stay programs

® An extension on PCR staff surveillance testing (including VAULT) through Feb. 24

® Removal of the requirement to report all positive cases to the school community (close
contacts must still be identified and notified)

® Removal of the requirement for infectious while on campus cases to be reported in the
PED’s Rapid Response Webform (so long as schools track their case percentages over the
past 14 days and report appropriately in the DOH’s provider portal)

® Allowing over-the-counter rapid antigen tests taken in the presence of a staff member for
surveillance testing

® Removal of surveillance testing goal for students

ATTENDANCE

This data represents the time between January 4, 2022 and March 4, 2022 (41 school days).

Grade Tardy Excused Unexcused
Kinder (11/17 students) 34 30 7

First (7/16 students) 3 15 10

Second (12/20 students) 3 19 19

Third (11/15 students) 19 23 2

Fourth (14/22 students) 17 26 7

Fifth (16/22 students) 13 36 3

Sixth (16/20 students) 20 38 5



https://state.us19.list-manage.com/track/click?u=fe07174c30216027e5fab1fde&id=921b4be292&e=f10900aa0d

Seventh (13/19 students) 0 31 7

Eighth (18/19 students) 45 37 15

Currently our Excused Absences do not require a doctor’s note or proof of illness. Unexcused
means a parent/guardian did not call to report the absence.

PARENT/GUARDIAN SURVEY

To date, we have 111 responses out of 170 to reach our 100% participation goal.



