BO GIAO DUC VA PAO TAO
TRUONG PAI HQC QUOC TE HONG BANG

CONG HOA XA HOQI CHU NGHIA VIET NAM
DPoc Lap - Tw Do - Hanh Phic

PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG (General information):
- Tén hoc phan (tiéng Viét) : Quan tri Ban hang

- Tén hoc phan (tiéng Anh) : Sales Management

- M3 hoc phan : DM3006
- Trinh d6 : Pai hoc
- Loai hoc phan ] Bit budc o Tu chon

o Kién thuc gido duc dai cuong

0 Kién thire co so khdi nganh

o Kién thtrc co sé nganh

(] Kién thirc nganh / chuyén nganh
o Kién thire cudi khoa

- Thudc thanh phan

- Khoa, B mén phu trach : Digital Marketing
- S6 tin chi

, ) . :33,0,6)

(Ly thuyét, thuc hanh, Tu hoc)

- Lén 16p (Iy thuyét): 45 gio

- Phan b6 thoi gian

- Hoc phan tién quyét
- Hoc phan hoc trudc

- Hoc phéan song hanh

- Lam viéc nhom, thyc hanh, thio luan:0 gio
- Tu hoc, tu nghién ctru: 90 gio

: Khong

: Kinh té vi mi6, kinh té vi mo, quan trj hoc

: Khong

2. MO TA HQC PHAN (Course description):
(Trinh bay ngdn gon vai tro, vi tri hoc phan)

Mon hoc ndy cung cip cho sinh vién nhimg kién thirc cin ban vé Quan trj ban
hang cho nha san xuét, cac dai Iy ban si, ban 1¢; cac chuc nang, ban hang hiéu qua.
Mén hoc s& dé cap tu nhitng khai niém vé ban hang, cac kién thirc can thiét cta nguoi

ban hang, dén nhitng k¥ thuét chao hang, k¥ thuat ban 1é hang hoa, cac chién lugc ban



hang hiéu qua. Bong thoi sinh vién cling dugc tiép can véi cac phuong thire to chirc

quan 1y ban hang, phuong phap xdy dung to chic ban hang va cac bién phap thuc day

ban hang hiéu qua. Sinh vién vira hoc 1y thuyét vira thuc hanh thong qua théo luan,

giai quyét van dé theo tinh hubng; tham quan thuc té va thu thap thong tin dé viét bao

cdo chuyén deé..

3. MUC TIEU HQC PHAN (Course objectives):
(Xac dinh cac muc tiéu chung cua hoc phcfn, go”‘m cdc muc tiéu vé kién thiec/ky
nang/thai do va miec ty chu, trach nhiém)

Sau khi hoan thanh hoc phén nay, sinh vién co:

Ky hiéu
(Ox)

Muc tiéu hoc phan

Kién thire

Gitp nguoi hoc hiéu rd ban chit cia quan tri ban hang va trang bi cho

O1 ngudi hoc nhiing kién thirc, hiéu biét chung vé quy trinh quan tri ban
hang, quy trinh l1ap k€ hoach ban hang trong doanh nghiép
Cung cap cho nguoi hoc nhitng kién thirc, cach thirc giai quyét va quyét
dinh nhitng van dé chién lugc trong quy trinh quan tri ban hang nhu:
02 , - S Co \ . Y
danh gia tiém nang thi truong va du bao lyc luong ban, t6 chic luc lugng
ban bén trong va bén ngoai doanh nghiép...
KV nang
Trang bi cho ngudi hoc nhimng hiéu biét, tri thirc va k¥ niang cu thé vé tung
03 khau cua qua trinh quan tri lyc lugng ban hang cua doanh nghiép nhu: tuyén
chon, dao tao, 1anh dao, tao dong luc cho luc luong ban hang
Gitip nguoi hoc hiéu rd cac van d¢ vé danh gia hiéu qua hoat dong ban hang
04 cua doanh nghiép va két qua ban hang ctia c4 nhan ngudi ban hang, cach thuc

dé kiém toan hoat dong ban hang va danh gia hidu qua ban hang tir cac tiép can
nhu phan tich doanh s0, chi phi

Mirc tw chi va trach nhiém

Giup nguoi hoc hi€u ro cac van dé vé danh gia hiéu qua hoat dong ban hang
cua doanh nghié€p va két qua ban hang ctia cd nhan nguoi ban hang, cach thac

05 dé kiém toan hoat dong ban hang va danh gia hiéu qua ban hang tir cac tiép can
nhu phan tich doanh s0, chi phi
06 Nhaén thtc diing dan vé ban hang, su lién két ctia hoat dong ban hang voi cac

hoat dong khac cua doanh nghiép

4. CHUAN PAU RA CUA HQC PHAN (Course learning outcomes - CLOs)
(Cu thé h6a muc tiéu cu thé, gom cdc chudn dau ra vé kién thire/ky nang/thdi do va
mutc tw chu, trach nhiém)

Ox CLOx PLOx
Kién thirc
01 C‘LOI:‘ Naﬂm duqc cdc Iy thuyét co ban vé ban PLO3
hang va qudn tri ban hang




KV nang
CLO2: Ap dung duoc cac ky nang ban hang vao
02,03 cong viéc ban hang cuy thé - To churc cong tac quan | PLO3, PLO4, PLOS
tr1 ban hang mot cach hiéu qua
CLO3: Xay dung dugc doi ngli ban hang thong | PLO3, PLO4,
02; 03; 04 thao va co r?éng sfét oo ¢ ¢ PLO5
02; 03; 04; OS | CLO4: Quan tri lyc lugng ban hang thanh cong gigg’ PLOA4,
Mikrc tu chu va trach nhiém
CLOS5: C6 ¥ thirc trao doi, nang cao kién thirc PLO11
chuyén mon, nhan thirc ding dan vé cong viéc
05. 06 cling nhu tim quan trong ctia quén tri ban hang
d6i v6i sy thanh cong cua doanh nghiép..
5. NOI DUNG HQC PHAN (Contents of course)
(c6 thé theo bai gidng hodc theo chirong nhung bai giang tot hon)
5.1. Ly thuvét:
S6 gior
] Noi dung Thao Khac | TON
SoTT (Tén bai gidng) Ly [luand Tudoc | G
thuyét [ nh6 | hoc .
m c0)
Bai1 | Chwong 1 : Khai quat vé quan tri 4 4
ban hang
1. Khai niém vé quan tri badn hang
2. Muc ti€u cua hoat dong quan tri
ban hang
3. Chién lugc tong thé va quan tri
ban hang
4. Thiét ké mo hinh lyc luong ban
hang
- Thao luan va bai tap
Bai2 | Chuwong 2 : Ban chit cia nghé 4 1 23
ban hang 5
1. Ban hang 1a gi?
2. Vai tro cua hoat dong ban hang
3. Lich str cia nghé ban hang
4. Phan loai cac nganh nghé ban
hang chu yéu
Bai3 | Chuong 2 : Ban chit cia nghé 5 2 35
ban hang 5
5. Chtrc nang nhiém vu cuia nguoi
béan hang




S6 gior

6. Nhing dlelNlﬁLe&l \ﬁe the chat, tim

S6 TT |1y, kién th ham chat cua TgN
nguoi ban 1& arsans
7. Nhiing co th kho khan va cac
van dé vé dao durc
8. Nhiing van dé ctia nghé ban hang
trong thé ky 21
- Thao luan va bai tap
Bai4 | Chuwong 3 : Giam doc ban hang ) 32
chuyén nghiép 4
1. Khai niém
2. Nhiém vu cta giam doc ban hang
3. Tir nhan vién ban hang dén giam
dbc ban hang
Bai5 | Chuwong 3 : Giam doc ban hang 9] 32
chuyén nghié¢p 5
4. Lua chon nhan vién ban hang dé
b6 nhiém giam déc ban hang
5. Qua trinh chuyén tiép tir nhan
vién ban hang tré thanh giam dbc
ban hang
6. Nhitng van dé dao duc
- Thao luan va bai tap
Biai6 | Chuwong 4 : Lanh dao — phan tich 8 12
— dw bao — han ngach —
1ap ngéan sach ban hang
1. Phat trién cac k¥ ning lanh dao
2. Phan tich va cac cong cu phan
tich
3. Dy bao ban hang
4. Bé ra han ngach va 1ap ngan sach
5. Lap ngan sach
- Thao luan va bai tap
Bai7 | Chuwong S : Quan ly nang suat 8 12

cua lwe lwong ban hang

1. Nang suét cua luc lugng ban
hang

2. Tang nang suét thong qua khu
vuc

3. Tang ning suét thong qua khach
hang trong khu vuc

4. Ty dong hoa luc lugng ban hang
- Thao luan va bai tap




S6 gio
B’(g‘li 8 C‘hu’O’ng 62: )i\?é'l ﬂg’}} doi ngii ban | 4 1 TON
So TT | hang: tuyé dug(g va luwa chon 5 G
1. Cac ngugzeﬁlyeng %’%%?
2. Lua chon
- Thao luan va bai tap
Bai9 | Chuwong 7: Thuwe hién chwong 5
trinh huin luyén
1. Yéu ciu huan luyén
2. Thuc hién mot chuong trinh dao
tao ban hang
3. Chuong trinh huan luyén k¥ ning
ban hang
4. Tién trinh ban hang cin ban
- Thao luan va bai tap
Bai 10 | Chwong 8 : Quan ly dgi ngii ban 4
hang
1. Quan tri do1 ngu ban hang
2. Chuong trinh luong thuong
3. bong vién lyc lugng ban hang
4. Céc bién phap dong vién
5. banh gia thuc hién
- Thao luan va bai tap
TONG 45 1 150
0
5
(Chii y: 1 tin chi phdi dam bdo tong la 50 gio)
5.2. Thuwc hanh:
S TT }Vgl dung So gio TON
(Tén bai giang) G
Bai 1
Bai 2
Bai 3
TONG

(Chii y: 1 tin chi phdi dam bdo tong la 50 gio)

6. PHUONG PHAP DAY - HQC (Teaching — Learning methods):




6.1. Phuong phap gidng day:
-Ly thuyét: Trinh chiéu slide bai giang, Thuyét giang, Giai quyét van dé, hoc theo
tinh hudng, hudng dan giai bai tap.
- Thyc hanh:
6.2. Phwong phap hoc:
- Ly thuyét:
- Du 16p: theo qui dinh chung cua truong,
‘ - Sinh vién doc trudc slide bai giang cua hoc phan va nhirng tai lidu theo yéu
cau cua giang vién trude moi budi hoc
- LQm bai tap vé nha, tra 161 cac cau I}éi ngén trén 16p, va cac bai kiém tra tai
16p: cac di€m nay s€ dugc danh gia vao cot di€ém qua trinh cua sinh vién.

- Thuc hanh:

7. TAI LIEU DAY - HQC, THAM KHAO (Learning materials)
7.1. Tai ligu day hoc: chi ¢é 1 tai liéu — bdt budc bang tiéng Viét
[11 PGS Vii Minh Dtrc & Vii Huy Thong (2018). Gido trinh Quan tri ban hang. NXB DH
Kinh té Qudc dan.
7.2. Tai ligu tw hoc va tham khdo: tir 3-5 1di liéu, mgt so hoc phan cé thé cd 7 tai liéu,
(ca tiéng Viét va tieng Anh)
[1] Thomas N. Ingram (2019). Sales Management: Analysis and Decision Making. (10th
edition). Routledge.
[2] Mike Weinberg (2015) Sales Management. Simplified.: The Straight Truth About Getting
Exceptional Results from Your Sales Team (1st edition). AMACOM.
7.3. Phin mém, cong cu hé tro bai tdp hodc thwe hanh

1) May chiéu, Laptop,

2) Phan mém Microsoft Office,

3) Bong lau, but viét bang.
8. PHUONG PHAP KIEM TRA, PANH GIA (Testing and assessment
methods)

8.1. Thang diém déinh gid:
, Piém hoc phén dquc chdm theo thang diém 10, lam tron véi mot chir sd thap phan
(dén 0,1) va xép loai di€m chir nhu sau:

. <R <% ~ Quy doi
Loai Thang diém 10 | Diém chir thang diém 4
8,5-10 A 4
Dat 7.0 -84 B 3
(cac hoc phan duoc tinh vao diém ; ;
trung binh hoc tap) 2.5 — 6.9 ¢ 2
4,0-54 D 1
DPat
(cdc hoc phan chi yéu cau danh Tir 5.0 tré 16 p
gia “Dat” va khong tinh diém o m o en
trung binh hoc tap)




. <X 2 ~ Quy doi
Loai Thang diém 10 | Diém chir thang diém 4
Khong dat <4,0 F 0
8.2. Phwong phap kiém tra danh gid tw hoc:
Hoat dng Hinh th.u”c danh C’()ng cu T 18 %
gia danh gia
Hoan thanh bai tdp theo nhom Chdm bai tip Rubic 1 100%
8.3. Phwong phap danh gia hoc phfin:
e . . X L e . Cong cu . 1A 0
NoOi dung danh gia Hinh thue danh gia dénh gid Ty 1€ %
Chuyén can | Diém danh, Y thirc hoc tdp Rubic 1 10%
Trdc nghiém
Danh gia . Cdu hoi ngdn
qud trinh K‘zem ra 1 Tinn huong Rubic 2 30%
thuwong xuyén -
Ket qua tu hoc
Ret thu}c Thi Trdc nghiém Rubic 3 60%
hoc phan

(Ty 1é Thi két thiic hoc phan: Khoi Sikc khoe 70% - Khoi ngoai Sire khoe 60%)
0. MA TRAN (Matrix): o . o
¢ Ma tran twong thich chuan dau ra cia hgc phan va chuan dau ra cia chwong

trinh dao tao: (nén co ma tran nay)

C‘hu‘fln
dau ra L
ciia hoc Chuan dau ra chwong trinh dao tao (PLOs)
phin .
(CLOs)
@ 2 |13 @ |G 16 (D |G |9 1do|d))|d2)
CLO1 H (H |P |P S S
CLO2 H |[H |p |P S S
CLO3 S S P [P |H |H
CLO4 S S P (P |H |H
CLOS p |P P |P S S H

Ghi chii: cdc ky tw trong cdc 6 thé hién

P: Bong gép mot phan cho chuin dau ra

S: Pong gop cho chuin dau ra

H: Pong gop quan trong cho chuan dau ra

Partial supported

Supported

Highly supported

Pé trng 6, néu hoc phan khong c6 dong gop cho chuan dau ra twong Gmg




Ngoai ra co thé viét thém ma trdn khéc néu cé diéu kién:
< Ma tran twong thich phwong phép day - hoc va chuin déu ra ciia hoc phan

Chuén diu ra chwong trinh dao tao (PLOs)

PP day -hoc
A 1231 D|ISH]|6G O ® 9
Thuyét trinh P S H S
Thao luan nhom H H H H H H
Hoi — tra 101 P P S H H S

Bao cao chuyén dé

Bai tap

< Ma tran twong thich phwong phap kiém tra danh gia va chuin diu ra ciia hoc

phﬁn
PP kiém tra, Chuén diu ra chuwong trinh dao tao (PLOs)
danh gia DA @D|OA]1O| DO O

Ly thuyét P P S H H S
Piém chuyéncan | H H H H H H
Diém kiém tra P P S H H S
MCQ
Diém thi két thic
MCQ
Thuc hanh
Ké hoach thuc
hanh, bénh an ...
Thi két thuc

% Ma tran twong thich n¢i dung day — hoc va chuin diu ra caa hoc ph?m

% Ma tran twong thich phwong phap day - hoc va ngi dung day — hoc

10. RUBIC / THANG DPIEM PANH GIA (Scoring guide/Rubric):

Rubic 1: Diém danh, danh gid diém chuyén can
Kiém tratrén | MUC A MUCB | MUCC | MUCD | MUCF
lop (8.5-10) (7.0-8.4) (5.6-6.9) | (4.0-5.4) | (0-3.9)
Hoi bai cii, bai | Xung Xung Xung Xung Xung
moi va lam bai | phong tra | phong tra | phong tra | phong tra | phong tra
tdp tai [op loi hoac lén | loi hoac lén | loi hoac loi hoac loi hoac
(kiém tra kha | bang lam bang lam lén bang lén bang lén bang
nang tu hoc bdi‘tdp 4 - b{ii tap 3 ldm bai tap | lam bd{ ldm bai tap
cua sinh vién) | 5 lan lan 2 lan tap 1 lan 0 lan




Piém gianh di | Bihoc dc”iy bi hoc Di hoc 75 ? Di hoc Di hoc <
hoc day du du 100% <85% cdc | % cac buoi | <50% cac | 25%
cdq buoi buoi diem diem danh | buoi diem
diem danh | danh danh
Rubic 2: Danh gia qua trinh
Bai kiém tra | Giéi Kha(6-7d) | TB(5d) Yéu(3-4d) | Kém(0-3d)
30 phut (8-10d)
Bdi‘kief’m tra sé Hiéu va Hiéu va Hiéu va Hiéu va Hiéu va
1 v,é vé hieu vé | thwc hién thuce hién thuce hién thuc hién thuc hién
kién thuc ding 85 diing 70 ding 50 ding 30 dung duoi
den 100% | den < 85% | den< den <50% | <30%
750%
Bdi‘kié"m tra sé | Hiéu va Hiéu va Hiéu va Hiéu va Hiéu va
2 v,é van dung | thuc hién thuc hién thuc hién thurc hién thurc hién
kiéen thuc ding 85 ding 70 ding 50 ding 30 dung duoi
den 100% | den < 85% | den< den <50% | <30%
750%
Rubic 3: DaThi két thiic hoc phin
Bai kiém tra | Giéi Kha(6-7d) | TB(5d) Yéu(3-4d@) | Kém(0-3d)
90 phut (8-10d)
Bdl" kiem tra Hiéu va Hiéu va Hiéu va Hiéu va Hiéu va
cuoi ky vé toan | thuc hién thuc hién thuc hién thuc hién thuc hién
bo noi dung da | ding 85 ding 70 dung 50 ding 30 dung duoi
hoc den 100% | den < 85% | den< den <50% | <30%
750%

1. HOAT PONG HO TRQ CUA GIANG VIEN VA TRQ GIANG (Student

support)

e Gidng vién sé gidi dap tat ca cac thac mdc cua hoc vién lién quan dén mon hoc.

e Sinh vién cé thé giri email qua dia chi tungvs@hiu.vn hodc gap truc tiép gidng vién
vao ngay thir 2 va 4 hang tuan tai Van phong khoa KT-QT.

TP. HCM, ngay 08 thang 06 nam 2022

Truéng Khoa Truwéng Bo mon Nguwoi bién soan

(Ky va ghi ro ho tén) (Ky va ghi ro ho tén) (Ky va ghi ro ho tén)



	6.1. Phương pháp giảng dạy: 
	- Lý thuyết: Trình chiếu slide bài giảng, Thuyết giảng, Giải quyết vấn đề, học theo tình huống, hướng dẫn giải bài tập. 
	- Thực hành: 
	6.2. Phương pháp học: 
	- Lý thuyết: 
	 - Dự lớp: theo qui định chung của trường,  
	- Thực hành: 

