
Ways to Welcome/Encourage New Members and Teambuilding With 
Local In-Person Activities: 
 
Adapted from https://deanofstudents.utexas.edu/sfl/downloads/100Ways.pdf 

 
1.​ Create a vision and goals for the group 
2.​ Have an Action Plan/Project Writing Workshop presented by the new member  
3.​ Attend an Educational Speaker of the new member’s choice and discuss as a group  
4.​ Leadership Book-of-the-Month facilitated by new members  
5.​ Have a Discussion about the relevance of the mission. 
6.​ Building an action event workshop presented by one of the organizers 
7.​ Participate in a recruitment workshop  
8.​ Snacks, movie, and a trivia game  
9.​ Plan a fundraiser to pay for conference attendance fees  
10.​Encourage active membership in at least one organization outside the group  
11.​Evaluate the process during and after new member education  
12.​Develop a family inclusion activity  
13.​Discuss risk management and liability  
14.​Brainstorm ways to recruit new members to present to the group  
15.​Have a "Meet Our New Members" event  
16.​Attend an eco-program or event another group/organization is sponsoring  
17.​Have a group goal-setting retreat at a unique gathering location or in nature  
18.​Ask new members to accompany members to regional environmental action leadership 

       conferences  
19.​Attend a local, regional or national leadership conference  
20.​Ask the Mayor to discuss city issues and how the group can help.  
21.​Develop or co-sponsor a program or event with another group  
22.​Have a new member create a piece of marketing content from the resource library to share 

with the group at a meeting. 
23.​Ask each member to list the offices/chairs they would be interested in and ask him or her to 

list five things they would do differently about each. Compile results without names attached 
and have a constructive conversation.  

 

Ways to Welcome/Encourage Teambuild with Remote Members 
With Activities: 
 
Adapted from https://deanofstudents.utexas.edu/sfl/downloads/100Ways.pdf 

 
1. Hold virtual company events - agenda, host, speakers, and an opportunity to ask questions 
3. Start a sharing good news conversation question 
5. Ask the new member to share a project that they worked on in the past  
6. Attend an Educational Speaker of the new member’s choice and discuss as a group  
7. Leadership Book-of-the-Month facilitated by new members  
9. Have a Discussion about the relevance of the mission. 
10. Building an Action Community Event Workshop presented by one of the organizers 
11. Arts and Crafts for a Cause   

https://deanofstudents.utexas.edu/sfl/downloads/100Ways.pdf
https://deanofstudents.utexas.edu/sfl/downloads/100Ways.pdf


13. Host a dinner, movie, and a trivia game  
14. Share a weekly Snapchat among members 
15. Connect group members that don’t normally work together 
16. Take turns letting members host a social event or educational event   
17. Take personality tests and discuss the results 
18. Plan an online game together - like Pictionary or ? 
19. Participate in a virtual trash challenge - take a before and after photo 


