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2023-2024 PLD Network Meeting Agendas & Notes
PLD Network Google Site PLD Network Weekly Updates (emails) 2023-24
*September 7, 2023  *October 26, 2023 *Eebruary 8, 2024 *March 28, 2024 *May 16, 2024

May 16, 2024
1:30 - 3:30 PM
Hosted at DC West (401 S. Pine St., Valley — Park/Enter at the district office - north end of S Pine St.)

District Attendees District Attendees District Attendees
Arlington Elkhorn PLCS
Bellevue E-M Plattsmouth
. Sara Zabrowski-Gates, Anne
Bennington Fort Calhoun Ralston |},
air rett Schwartz, Violet Glassho retna ndy Boone, Shawn Hoppes
Blai Brett Schwartz, Violet Glasshoff | Gret Andy B Shawn H SP
Conestoga | Lisa Bergmeyer, Nick Krause Louisville WWPS
DC West | Dawn Marten Millard Todd Tripple, Jodi Grosse Westside |Karin Mussman, Laura Mann
ESU #3 & Kate Carlson, Chris Wengert, Josh Wilken, Cecilia Wilken, Scott Blum, Laurie Kerr, Mikki Brooks, Christine Qualman, Dawn Ferreyra,
Guests Debbie Schraeder, Janet Foss, Jen Johnson, Emily Hughes, Derek Gangwish, Eileen Heller, Allison Kelberlau, Janet Foss
u

t
Agenda Outcomes

® Awareness of state legislation impacting education in
Nebraska and next steps

1:30 Welcome and Inclusion

1:40 Hot Topics:

*Legislation e Understanding of the updated ESU3 Curriculum
*Assessment Toolbox and the next steps for partnering and
implementation

2:30  Curriculum Toolbox
e Awareness and understanding of the focused regional

3:00 Universal Design for Learning Universal Design for Learning plan within Continuous
Improvement, aligned to district needs and contexts,
and connected throughout other regional programs,
cohort groups (i.e., SecondaryMTSS), and district
service plans

3:20 Closing

4:00 Lake



https://sites.google.com/esu3.org/pldadv/home
https://docs.google.com/document/d/17uC6n7vwYwgNqhyjkOjKQZRtJPzqVA_br3dlljHMUKI/edit?usp=sharing
https://sites.google.com/esu3.org/arlingtondsp
https://sites.google.com/esu3.org/elkhorndsp
https://sites.google.com/esu3.org/papillionlavistadsp
https://sites.google.com/esu3.org/bellevuedsp
https://sites.google.com/esu3.org/elmwoodmurdockdsp
https://sites.google.com/esu3.org/plattsmouthdsp
https://sites.google.com/esu3.org/benningtondspplanningportfolio/home
https://sites.google.com/esu3.org/fortcalhoundsp
https://sites.google.com/esu3.org/ralstondsp
https://sites.google.com/esu3.org/blairdsp
https://sites.google.com/esu3.org/gretnadsp
https://sites.google.com/esu3.org/springfieldplatteviewdsp
https://sites.google.com/esu3.org/conestogadsp
https://sites.google.com/esu3.org/louisvilledsp
https://sites.google.com/esu3.org/weepingwaterdsp
https://sites.google.com/esu3.org/dcwestdsp
https://sites.google.com/esu3.org/millarddsp
https://sites.google.com/esu3.org/westsidedsp

Network Key Communications

Legislation
Dr. Todd Tripple, Director of Strategic Projects & External Affairs, Millard
Public Schools

o Updates
e ESU3
o LB 1284
m Reading Update
e The NDE is clarifying it Literacy Strategic Direction
inclusive of vision, goals, and strategies
e The NDE is unpacking the legislation, funding, and next
steps to align this stream of work with other initiatives,
including the Comprehensive Literacy State Development
Grant
e A draft document for the above is in the process of being
finalized and will be shared in the near future
m Computer Science and Technology Act Update
e NDE Update slides
e NDE CS&TA guidance page
e  Graduation & Course Requirement Highlights
o LB 705 (Amendment 1468)
o  Behavior Intervention Training and Teacher Support Act
m  Required Training starts for the 2024-2025 school year
e ESUs must be ready to train by July 1, 2024
e  Schools have a full year to complete the training
m  Mustinclude
e Signs and symptoms of trauma
e PBIS & Teaching strategies
o Including setting boundaries & expectations
e De-escalation techniques
m Staff including: admin, teachers, counselors, nurses, paras
m  Review session (recertification) must occur within 3 years of training
m CPl and MANDT address the requirements of the law (trainings
must be after July 1, 2024 to count towards the requirement)
m [nformation from the ESUCC (includes link to The Good Life EDU)
e  Option 1 = In-person
e  Option 2 = Online Training (Asynchronous) on Canvas

Hot Topics

e Assessment
o State Test:
m  Request For Proposal (RFP) = May 31, 2024
m  State Board Approval (aim) = September 2024
o Assessment Roadshow (ACT, Statewide Assessment, and more)
m  October 8 @ Location is TBD (possibly SAC)
o NACIA
m  OIld VS New MAP Growth
e Friday, May 17th
e 11:00 am CDT
e Zoom link
m  MAP Growth - NWEA
e Webinar Reqistration
e MAP Growth Enhanced Version Article
e AAAC —Professional Learning for Districts (Survey)
and Certified Facilitators
o District Assessment Contacts (DACS)



https://docs.google.com/presentation/d/1Qk-UGh_S1WDxUWUg04u2Kv3nrxFD5_1suEUaNKLSoII/edit?usp=sharing
https://docs.google.com/presentation/d/1B62qyuYVLuyPSgyu6G1TfeydIrzriku3/edit?usp=sharing&ouid=101607771532466912503&rtpof=true&sd=true
https://www.education.ne.gov/nce/cis/computer-science-technology-act-guidance/
https://docs.google.com/document/d/1K8ke6YmcZAbmLc7TR33Oi58GXlALaAoIkvXJsKCb-BY/edit?usp=sharing
https://www.canva.com/design/DAF_4wWYgYY/kj5kjY_SEhJFXPx8jYGDyg/view?utm_content=DAF_4wWYgYY&utm_campaign=designshare&utm_medium=link&utm_source=viewer
https://docs.google.com/presentation/d/1xn-m5-BVH65qsBByHgCjG_h4D0s1jmfo/edit?usp=sharing&ouid=101607771532466912503&rtpof=true&sd=true
https://mpsomaha-org.zoom.us/j/96424206905
https://info.nwea.org/wbr-2024-05-22-map-growth-enhancements.html
https://connection.nwea.org/s/nwea-news/16-state-expansion-of-the-enhanced-item-selection-algorithm-MCKLJPL3UN3RACFCGOFHLE4JQI7M?language=en_US

Curriculum Toolbox

CT Update
o CT Draft Resource
o Slides
o District Feedback for Pilot Year Planning - 4 questions
o Pilot 2024-25

Designing for Learning

Regional Update and Connections
o Universal Design for Learning — SLIDES
o Inclusive Practices Academy (IPA)
o Tier | PBIS/SEBL

Closing

PLD Network 2024-2025
Thursday, September 5th at 8:30 AM
Tuesday, October 29th at 8:30 AM
Thursday, February 6th at 8:30 AM
Thursday, March 27th at 8:30 AM

o May meeting if needed (TBD)
Post-Meeting Social

o Bennington Lake

o 17837 N. Reflection Circle, Bennington

[ J
O O O O

Network Opportunities

Nebraska ASCD

Summer Workshop
June 7, 2024
FLYER

Workshop Agenda

Solution Tree

Fall Workshops — Omaha Marriott Downtown at the Capital District
o Leading PL Work Districtwi
= November 18-19
m  $769 per person
o Mathematics at \WWork™: Best Practices for Teams
m  November 20-21
m $769 per person

PLD Staff - Priority Updates

Just the Links / Info Please...

Nebraska Department of
Education
And
NDE Accreditation,
Certification, & Approval

e Mastering the 5-year Visit: Team Leader, Team Member, and Host
School Training
o June 18 from 9:00 AM to 3:00 PM
o AtESU2 (1102 County Rd. W.)
o Elyer
e Fall Continuous Improvement Workshop
o Arranged by the 5 NeMTSS Regions (Region 2)
m  Wednesday, October 15th
s 9:00 AM - 3:00 PM
m At ESU2 (1102 County Rd. W.)
m Information and Registration

Cognia

e CIP Early Bird Work Session
o Monday, June 17th
o 9:00 AM - 3:00 PM



https://drive.google.com/file/d/1ALzY2QVEAPH6dbfs1dIm3tt1Wu2m1mwX/view?usp=sharing
https://forms.gle/5sDESWNe2ZPJT3um9
https://docs.google.com/presentation/d/1RfXMk37YujDA5OUHQ0nQFqSRLqMEBqW13k8rtFnDkN8/edit?usp=sharing
https://drive.google.com/file/d/105xYDY1r-PErksZzaAkBSMzopH8M4Ozh/view?usp=sharing
https://drive.google.com/file/d/1D_kwU_C8rHLA9Ynjt_ndrfq_6sFVv9yh/view?usp=sharing
https://docs.google.com/document/d/1HOvo5NSuDwv02fvYpZTUaKvcPFD1G_6Bh0HLDVtzgsc/edit?usp=sharing
https://www.solutiontree.com/leading-a-plc-at-work-districtwide-omaha.html
https://www.solutiontree.com/mathematics-at-work-workshop-omaha.html
https://drive.google.com/file/d/1dyOO8k2ItwS0G385n0WVTsQ_gzgymUgC/view?usp=sharing

o

At ESU3 and Zoom

e Fall Continuous Improvement Workshop

(o]

Information HERE

Safety Training

e Safety Planning

o
o

June 7 and June 28
Both webinars are offered via zoom and are free of charge

o Informational and Registration Flyer

Mentor Training e Reqistration

Multisyllabic Decoding for

Adolescent Readers ® Reqgistration

e The May Partner Update was sent on May 16, 2024
e [etus know if you need this email

MAP Growth

Adjourn

March 28, 2024

8:30 AM
District Attendees District Attendees District Attendees
. Brittany Sidders, Montessa Shureen Seery
Arlington Elkhorn | \1unoz, Jadi Miller PLCS  |p, Andrew Riki
Bellevue E-M Plattsmouth
. Anne Harley
d Eort Calhoun -
Bennington | Dee Hoge E lhoun Ralston g, zabrowski-Gates
. Violet Glasshoff Heidi Zierott, Dr. Ryan
Blair Brett Schwartz Gretna Shawn Hoppes SP Saunders
Conestoga | Lisa Bergmeyer Louisville | Teresa Casart WWPS Mary Mozena
. Joe Vonderhaar, Dr. Darin .
DC West | Dawn Marten Millard Kelberlau, Dr. Heather Phipps Westside
ESU #3 & NDE-Dr. Derek Ippensen, Debbie Schraeder, Jennifer Kennedy, Adam Larson ,Dawn Ferreyra, Kala Peyton (NeMTSS), Jen Pollock,
Chris Wengert, Cecilia Wilken, Josh Wilken, Derek Gangwish, Mikki Brooks, Sue Presler, Emily Hughes, Janet Foss, Dr. Scott Blum,
Guests Dr. Schnoes

Agenda Outcomes

8:30  Welcome and Grounding ® Awareness of the current state legislation impacting

8:40 Universal Design for Learning education in Nebraska

e Understanding of the next steps in supporting
Universal Design for Learning within Continuous
Improvement, aligned to district needs and contexts,
and connected throughout regional programs, cohort

9:25 Legislative Update
9:50 Break

10:00 NDE - AQUESTT Input Session



https://drive.google.com/file/d/13M-BliIRVNaRK2vmftwNXKNdPaH7XFQS/view?usp=sharing
https://drive.google.com/file/d/16-IdtbM28RbnQXQCtvPzLG8azhc25gof/view?usp=sharing
https://drive.google.com/file/d/1Ee7inIKPAGjGoQ8q1-KvdvaReEv3GBAh/view
https://drive.google.com/file/d/12oCJh0hf7t_3R7JdFuLVDjP7KVt_bzQ3/view
https://sites.google.com/esu3.org/arlingtondsp
https://sites.google.com/esu3.org/elkhorndsp
https://sites.google.com/esu3.org/papillionlavistadsp
https://sites.google.com/esu3.org/bellevuedsp
https://sites.google.com/esu3.org/elmwoodmurdockdsp
https://sites.google.com/esu3.org/plattsmouthdsp
https://sites.google.com/esu3.org/benningtondspplanningportfolio/home
https://sites.google.com/esu3.org/fortcalhoundsp
https://sites.google.com/esu3.org/ralstondsp
https://sites.google.com/esu3.org/blairdsp
https://sites.google.com/esu3.org/gretnadsp
https://sites.google.com/esu3.org/springfieldplatteviewdsp
https://sites.google.com/esu3.org/conestogadsp
https://sites.google.com/esu3.org/louisvilledsp
https://sites.google.com/esu3.org/weepingwaterdsp
https://sites.google.com/esu3.org/dcwestdsp
https://sites.google.com/esu3.org/millarddsp
https://sites.google.com/esu3.org/westsidedsp

11:30 Closing and Break groups (i.e., SecondaryMTSS), and district service

plans
11:35 Lunch-and-Share

e Participate in the Nebraska Department of Education
input session for updating AQUESTT

Network Key Communications

Dr. Todd Tripple
o Director of Strategic Projects & External Affairs
o Millard Public Schools
o LB 1329 (Package), LB 1284 (Package), LB 953
o Last day of the session is April 18

Legislative Update

Universal Design for UDL Update
Learning o Slides

Dr. Derek Ippensen
o Assistant Administrator & Director of Accountability
AQUESTT o Nebraska Department of Education

o AQUESTT Input Session Slides and Input Doc

Last PLD Network Meeting of 2023-2024
o May 16th (PM) - hosted at DC West
m Topics to include:
e ESU3 Curriculum Toolbox Update
Closing and UDL Regional Update (PLD/SS)

°

Lunch-&-Share e NDE Topics (TBD...assessments?), Legislation
e  Note: We will be inviting Student Services Network as a

part of our aim to collaborate, partner, and share across

departments

o Post Meeting Lake Social - ?
No PLD Network Email Update this week

Network Opportunities

e Dr. Tina Boogren will be back at ESU#3 on May 2, 2024. Participants that
were not able to attend Session 1 of Coaching for Educator Wellness are
welcome to join us for Session 2.

Flyer and Registration Link

Coaching Cadre

e Adaptive Schools
Professional e Know When to Fold’Em: A De-Implementation Overview
Learning e Multisyllabic Decoding for Intermediate and Secondary Teachers
Summer 2024 e Cognitive Coaching
e Building Better Writers
Professional e September
Learning o Universal Design for Learning Foundations
e October

Regional Programs _ . . :
2024-2025 o Session 1: Visible Instructional Leadership



https://docs.google.com/presentation/d/1kGNcx_uvCDDL009a_OX7RtZl6rGCVj5TnHzaBelL5M4/edit?usp=sharing
https://drive.google.com/file/d/16c-tTOz5GDTy22s7RiEuxmgh8gMMlW1F/view?usp=sharing
https://drive.google.com/file/d/1PzJFZFxZGLDzdkVxJLuL-Vzs5x_fS7R2/view?usp=sharing
https://drive.google.com/file/d/1LgmQR_6EHNGTLuF5_pBssRO4a_epPJUa/view?usp=sharing
https://drive.google.com/file/d/13Kny1hHyS3-TT5jR-E2-tyN1by70LsMV/view?usp=sharing
https://drive.google.com/file/d/1b4m9hXegW9w0Q6eaBOGuDbU1kQV5AR8C/view?usp=sharing
https://drive.google.com/file/d/1nByVBCIFqprJLyTMqZRfmJYPqqel8_Y5/view?usp=sharing
https://drive.google.com/file/d/1G2XnY-MnsFHLZPr6sdkIjDQMlXzf5whH/view?usp=sharing
https://drive.google.com/file/d/11PWut7h1mRSmlT9oG59VyilqOryg7kNS/view?usp=sharing

o Session 1: Leveraging Teacher Clarity for Student
Engagement
e March
o Session 2: Visible Instructional Leadership
o Session 2: Leveraging Teacher Clarity for Student

Engagement

PLD Staff - Priority Updates

Just the Links / Info Please...

NWEA

From Desmond White - NWEA

Please share with your districts that they can contact me regarding their MAP
Growth license needs for the 24-25 school year. Each can send me their
quantities needed from the products listed below, so | can send quotes.

e MAP Growth (Math, Reading, Language) = $12.50 per student w/minimum
license purchase of $1,575 required

e MAP Growth Science = $2.50 per student

e MAP Reading Fluency = $7.00 per student

| can be reached at desmond.white@nwea.org or 971-415-5367 if you have
further questions. | look forward to working with you all!

District Assessment Contacts

Tuesday DAC Facts (3.26.24)
o NEW:
o No DAC update on Friday, March 29th
o Math Reference Sheet - Spanish Version Now Available
o Professional Learning Opportunity - Building Learning Paths
with Students (options for April 23 & 25; flyer or reqgister)

Professional Learning
Opportunities hosted by other
Educational Service Units

e ESU9/10

o May 28-29

o Science Retreat at Morrill Hall
e ESU9

o June 10, 11,12
o Inclusion Through Co-Teaching Series
e ESU10
o July 16
o New/Aspiring Principal Summer Institute with Principal Kafele

(flyer, reqister)

NeMTSS, NPBIS, and SEBL
Opportunities

o NeMTSS Summit: September 26 & 27

e PBIS Tier 1 and Tier 2 Workshop Opportunities
o District and School Based PBIS Teams

o In Person Workshops, District Selected Dates/Times

e PBIS Tier 1 Schoolwide and Classroom
o  Workshops at ESU3 TBA

e Summer NPBIS Virtual Workshops

o MTSS Refreshers and Customized Workshops
o District and/or School Based MTSS Teams

o In Person Workshops, District/School Selected Dates/Times

NDE

e 6-12 ELA Professional Learning Opportunity



https://drive.google.com/file/d/1s4SFk9xmFRHks74QJDR8eOQbNjxfI7-p/view?usp=sharing
https://drive.google.com/file/d/1s4SFk9xmFRHks74QJDR8eOQbNjxfI7-p/view?usp=sharing
https://drive.google.com/file/d/11PWut7h1mRSmlT9oG59VyilqOryg7kNS/view?usp=sharing
https://drive.google.com/file/d/1s4SFk9xmFRHks74QJDR8eOQbNjxfI7-p/view?usp=sharing
https://drive.google.com/file/d/1s4SFk9xmFRHks74QJDR8eOQbNjxfI7-p/view?usp=sharing
https://assembly.nwea.org/AssetLink/4504r5sxwn2h2fm07s16w817n3l38i76/NE_CFP_RTL_RLC_BuildingLearningPathsWithStudents_Flyer_FY24-pdf.pdf
https://web.cvent.com/event/c1c35c26-b95f-4ba9-8160-ae8be366a2d3/summary
https://drive.google.com/file/d/1jW5fNrhW0GoG-wDUGgyGm2dvmD6O9tmg/view?usp=sharing
https://drive.google.com/file/d/1GPLhneelo8ydsSNaXye3TwXvke1vj8Z6/view?usp=sharing
https://www.canva.com/design/DAF9VlRyr7k/kBSue3Xfc1x3lXB1fIt3_g/view?utm_content=DAF9VlRyr7k&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://odie.esu10.org/workshops/SectionDetails.aspx?SectionID=7166
https://myemail.constantcontact.com/2024-Nebraska-MTSS-Summit---Save-the-Date---Call-for-Proposals.html?soid=1134872790397&aid=XpmXFkb0o5E
https://drive.google.com/file/d/1qIpBqNR92A13ut1BSR0XeKyrfepz287w/view?usp=sharing
https://drive.google.com/file/d/1PmMQbto9_vQZgELb5Z49Wq8SxacDoDaB/view?usp=sharing
https://drive.google.com/file/d/1RDMi5tj4a90uDwlEhfZ7TcpQ_dHoRIKG/view?usp=sharing
https://drive.google.com/file/d/11c3occgFbRNRRRdnVflGVFBlifogJn1d/view

February 8, 2024

8:30 AM
District Attendees District Attendees District Attendees
Arlington Elkhorn | Jadi Miller PLCS
Bellevue E-M Plattsmouth
. Dee Hoge
Bennington Shannon Thoendel Fort Calhoun Ralston |Anne Harley
. Violet Glasshoff Rex Anderson
Blair Brett Schwartz Gretna Shawn Hoppes SP
Conestoga | Lisa Bergmeyer Louisville | Teresa Casart WWPS Mary Mozena
. Heather Baker & Joe .
DC West |Dawn Marten Millard Vonderhaar Westside [Laura Mann

ESU #3 & Janet Foss, Josh Wilken, Eileen Heller, Dawn Ferreyra, Kala Peyton (NeMTSS), Scott Blum, Mikki Brooks, Cecilia Wilken,
Chris Wengert, Derek Gangwish, Christine Qualman (Zoom), Emir Plicanic (Vosaic)

Guests
Agenda Outcomes
2824 pLDgN =l ® Deepen awareness/understanding of Universal Design

for Learning
® Build connections to UDL and district initiatives and
possible professional learning

8:30 Welcome and Grounding
8:38  Universal Design for Learning

9:43  Break ® Awareness of topics related to the Nebraska

Department of Education and state legislation
9:55  Topics of Note and DSPs ® Understand the updated version of the District
10:30 Vosaic

Service Plan and the next steps in planning

11:20 Closing and Break ® Awareness/Understanding of Digital Technology as a

11:30 Lunch-and-Share Professional Growth resource
Network Key Communications
UDL e Universal Design for Learning- Slide Deck

e Nebraska Department of Education
o AQUESTT - CSlI, ATSI, TSI
m CSIl Sessions
m ATSI - Journey to Inclusion

TOCI:;CS m Interest in a general AQUESTT designation and
) -
Note planning session’

o Assessment Survey for RFP

m Your Rostering Insights
o Teacher Focus Group
o Federal & State Ed Tech



https://sites.google.com/esu3.org/arlingtondsp
https://sites.google.com/esu3.org/elkhorndsp
https://sites.google.com/esu3.org/papillionlavistadsp
https://sites.google.com/esu3.org/bellevuedsp
https://sites.google.com/esu3.org/elmwoodmurdockdsp
https://sites.google.com/esu3.org/plattsmouthdsp
https://sites.google.com/esu3.org/benningtondspplanningportfolio/home
https://sites.google.com/esu3.org/fortcalhoundsp
https://sites.google.com/esu3.org/ralstondsp
https://sites.google.com/esu3.org/blairdsp
https://sites.google.com/esu3.org/gretnadsp
https://sites.google.com/esu3.org/springfieldplatteviewdsp
https://sites.google.com/esu3.org/conestogadsp
https://sites.google.com/esu3.org/louisvilledsp
https://sites.google.com/esu3.org/weepingwaterdsp
https://sites.google.com/esu3.org/dcwestdsp
https://sites.google.com/esu3.org/millarddsp
https://sites.google.com/esu3.org/westsidedsp
https://drive.google.com/file/d/1uitcdw6npVo5TEnMmVqVR2Vs8vM226Bs/view?usp=sharing
https://docs.google.com/presentation/d/1PHlktXLNb3t5yLLp94YzRGamrpEx8MHkGNwgwq5CuAE/edit?usp=sharing
https://forms.gle/STYneaKaRuyAevfHA

m Future Ready District Tech Profile Survey
e Open now in Portal- due April 15th
o UPCOMING COMMUNICATION: AAAC on February 15th
o Nebraska Legislation
o NCSA sends information to membership
o UPCOMING COMMUNICATION: NACIA on February 23rd
e 2024-25 PLD Network Meetings
o Based upon last year’s PLD Network input and the general
flow of state and local meetings each year (i.e., NDE Days,
Admin Days, NACIA, AAAC, MOEC, etc.):
m Thursday, September 5th
m Tuesday, October 29th
m Thursday, February 6th
m Thursday, March 27th
m If needed/requested: Thursday May 15th
o Ifyou are aware of any major conflicts, please let Scott know
e Visit Schedule (sent to Superintendents)
e The DSP:
o The PLD Tab and SIMPL Tab
o What's New, Outcomes, and Connections
District Service Plans o Pre-DSP Conversations
m  Grounding in Strategic Plans/CIP Goals, Current Services &
Support, Needs and Context
m  How is this year going?
m Transitioning into next year
o Will be sending a “You Can Book Me” link your way soon!
Digital Technology for e Current Practices
Professional Growth e \osaic
e Lunch and Share

Network Opportunities

e De-Implementation
o Know When to Fold’Em: A De-Implementation Overview

m Thursday, June 13

m Flyer and Registration

m  “This professional learning, grounded in the work of Peter
June 2024 Dewitt, will help iglentify anq qe-{mp/emef?t unproductive
processes, practices, and initiatives, freeing up valuable
time and resources. Our workshop will empower teams to
maximize student engagement and educator well-being,
creating a thriving school environment. Join us and make
sure everyone gets dealt a winning hand.”

e Cognitive Coaching
e Adaptive Schools

Open for Registrations



https://www.education.ne.gov/educational-technology/technology-plan/
https://drive.google.com/file/d/13Kny1hHyS3-TT5jR-E2-tyN1by70LsMV/view
https://iris.esu3.org/workshops/SectionDetails.aspx?SectionID=4205
https://drive.google.com/file/d/1nByVBCIFqprJLyTMqZRfmJYPqqel8_Y5/view?usp=sharing
https://drive.google.com/file/d/1WVia4fHSQ5gG_MRWgrg8C1P0PR3pTQQO/view?usp=sharing

Leveraging Teacher Clarity for Student Engagement
Visible Instructional Leadership

e [fthese are of interest to your district in the future, let Scoft

Considerations know:
(previous or current requests) o The Six Shifts (Plattsmouth)
o Fierce!

PLD Staff - Priority Updates

Just the Links / Info Please...

o 2024 Trends in K-12 Education

Additional Newer Releases:
(@]

The Science of Reading for Underserved Student Populations
Guide to Evaluating Tiered Support Frameworks

Research Brief- The Current Literacy Environment

Best Practices for Reading and Literacy Development in
Secondary Schools

Hanover Research

O O O

McREL °

Designing Better Professional Learning with the Brain in Mind

e Gifford Farm STEM Camp

Gifford Farm e Nebraska AG in the Classroom
o Lunch and Learn

Adjourn

October 26, 2023

8:30 AM

District Attendees District Attendees District Attendees

Arlington Elkhorn PLCS

Bellevue E-M Plattsmouth
Bennington S:,:nﬁggghoendel Eort Calhoun Ralston

Blair Brett Schwartz Gretna SP

Conestoga | Lisa Bergmeyer Louisville | Teresa Casart WWPS Mary Mozena

DC West | Dawn Marten Millard Joe Vonderhaar Westside |Laura Mann
ESU #3 & Debbie Schraeder, Janet Foss, Jennifer Kennedy, Josh Wilken, Mikki Brooks , Cecilia Wilken, Adam Larson
Guests Dawn Ferreyra, Eileen Heller, Scott Blum, Chris Wengert, Allison Kelberlau, Kala Peyton

u

Agenda Outcomes
(Slides)



https://drive.google.com/file/d/1s4SFk9xmFRHks74QJDR8eOQbNjxfI7-p/view?usp=sharing
https://drive.google.com/file/d/11PWut7h1mRSmlT9oG59VyilqOryg7kNS/view?usp=sharing
https://thesixshifts.com/
https://drive.google.com/file/d/1JYAPYsjptfwh-9ae_R3Q6pHPAVFbUx_t/view?usp=sharing
https://drive.google.com/file/d/1dVPC6Ww0d0soGFWZ87e51DydUy9wzhCX/view?usp=drive_link
https://drive.google.com/file/d/1At4oBYVycPHrafx-AKL97ydjMsqeTU30/view?usp=drive_link
https://drive.google.com/file/d/1NPE2d59Tajg-IuWeVcqEqbTT4S4q9LJL/view?usp=drive_link
https://drive.google.com/file/d/1SOyZfE66vWEikKTpIo5PFqZu0BEPYRlv/view?usp=drive_link
https://drive.google.com/file/d/1SOyZfE66vWEikKTpIo5PFqZu0BEPYRlv/view?usp=drive_link
https://drive.google.com/file/d/15nZaXGC3XIlHrI2JbDrDvCRMcj4dFV4o/view?usp=sharing
https://drive.google.com/file/d/1698eNHXlaoRh-aMpGCCFMscGeA-2qNLL/view?usp=sharing
https://drive.google.com/file/d/1ejTp1-LcOcGZaxDv01QTIRHa0MEMK9C9/view?usp=sharing
https://sites.google.com/esu3.org/arlingtondsp
https://sites.google.com/esu3.org/elkhorndsp
https://sites.google.com/esu3.org/papillionlavistadsp
https://sites.google.com/esu3.org/bellevuedsp
https://sites.google.com/esu3.org/elmwoodmurdockdsp
https://sites.google.com/esu3.org/plattsmouthdsp
https://sites.google.com/esu3.org/benningtondspplanningportfolio/home
https://sites.google.com/esu3.org/fortcalhoundsp
https://sites.google.com/esu3.org/ralstondsp
https://sites.google.com/esu3.org/blairdsp
https://sites.google.com/esu3.org/gretnadsp
https://sites.google.com/esu3.org/springfieldplatteviewdsp
https://sites.google.com/esu3.org/conestogadsp
https://sites.google.com/esu3.org/louisvilledsp
https://sites.google.com/esu3.org/weepingwaterdsp
https://sites.google.com/esu3.org/dcwestdsp
https://sites.google.com/esu3.org/millarddsp
https://sites.google.com/esu3.org/westsidedsp
https://drive.google.com/file/d/1mDcAdttKKaTM4vESl1a8Nfi6Xl5RTgAd/view?usp=sharing

8:30 AM e Make district connections and provide input
e Welcome, Introductions, & Inclusion regarding future Professional Learning and
Regional Programs which support districts’
8:45 AM strategic plans and/or continuous improvement
e Strategic Plans/CIP Goals goals
o Regional Programs - Great
Minds Science e Awareness and/or increased understanding of
o Regional Programs - Nebraska Department of Education initiatives,
continued improvement efforts, and communication
o Climate and Culture Surveys
e Topics of Note (NDE, NACIA, LFN) e Awareness of network opportunities
e Other items
e Closing

Network Key Communications

e Professional Learning - Regional Programs
o Science Standards and Best Instructional Practices
m NDE Science Standards Update
e By Fall 2024
e Not anticipating major changes
e Utilizing ESU Science Cadre
m Great Minds Presentation
o Previously shared:
m PLC Coaching Academy
e Brochure
e Minimum Participation Numbers (65),
Participation Structures (teams of 5
participating in 6 academy days), and Costs
($8,500 per team)
o Possible Priority Topics:
m Artificial Intelligence

Strategic Planning

a_nd m Visible Instructional Leadership (Fisher, Frey, Faddis,
Continuous etc.)
Improvement m Teacher Clarity & Student Engagement
Grading
Other PLC's

e Corwin (Fisher, Frey, Faddis, etc.)
e Solution Tree
e Next Learning Solutions (Leading Teacher Teams)
m Universal Design for Learning
o Possible Partnerships and Collaboration:
m Restorative Practices within CIP/MTSS (Ali Hearn)
m Evaluation of Professional Learning (Guskey)
o Network Survey
m 1 survey completed per district
m  Window: October 26th - November 5th
m  Will be included in Friday’s email

e Continuous Improvement



https://drive.google.com/file/d/1F9yKRdApgqCoGarZZM6Jrw-BWgWoeNK0/view?usp=sharing
https://drive.google.com/file/d/1HQlp4kXGjthoZh3fryrT1sCTK5jlqQjn/view?usp=sharing

o Culture/Climate Surveys
m Hanover Research Brief
m  Gallup, Humanex, NDE, Internal
m Psychometric Solutions

ESU3 Curriculum Toolbox
o Original Intent of the Toolbox (1999)
o Best Practice Research (25 years)
o Recent/Current Initiatives and Experiences (2019-24)

Assessment and Accountability Advisory Update
o Agenda topics and Dr. Maher’s message
NDE at NACIA
Nebraska Department of Education - Instructional Material
Data Collection
Instructional Leadership defined (Learning Forward Nebraska
Conference)
e Other

Network Opportunities

e February 8, 2024 @ ESU3

Topics of Note

Pfgnltlaelpv:g?-k o Lunch and Learn (districts connect or topic)
. e March 28, 2024 @ ESU3
Meetings

e May 16, 2024 (Host Site)

e Dyslexico

Nebraska-Lincoln o Piloting

PLD Staff - Priority Updates

Just the Links / Info Please...

NDE Office of e Healthy Minds Webinars for Educators and for Families/

School Mental Health M . . .
e Compassion Resilience Trainer-of-Facilitators

. e Summer Biotechnology Institute
NDE Health Sciences e Pathways to Success in Biotechnology

e NDE is in need of educators, parents, and students for a series of
focus groups regarding the model dress code policy

NDE Policy Work e Focus Group Flyers:

o Administrators, Teachers, Students, and Parents

e If interested, contact Dr. Zainab Rida (zainab.rida@nebraska.gov)
Primarily Math e Flyer - Cohort beginning in Summer 2024

e Solution Tree event in Omaha @ DT Hilton
o November 15-16, 2023
e Information HERE

Developing PLCs for Singletons
and Small Districts



https://drive.google.com/file/d/1fp8oa7Ne9snWCyvejkpTduM1USpwOiKM/view?usp=sharing
https://drive.google.com/file/d/1baqgcZbEFJCN-Qydch3VQAP2uFzhZeoh/view?usp=sharing
https://drive.google.com/file/d/1JRaEOyxRTWKA0r65HlcZ4PQ41Dugg573/view?usp=sharing
https://drive.google.com/file/d/1JRaEOyxRTWKA0r65HlcZ4PQ41Dugg573/view?usp=sharing
https://drive.google.com/file/d/1m4vicNiEVgQAWjkx6OlvFBImyUcrSAMr/view?usp=sharing
https://drive.google.com/file/d/18bKN1M4AhwaukxzcOwwEAjdlSqxeQlqk/view?usp=sharing
https://drive.google.com/file/d/12tm3UX1htD2xf-kpmut_Wh30MlsLKRER/view?usp=sharing
https://drive.google.com/file/d/1zCoeGwoGMh4TQJVytdzQiFOjxFewvTiF/view?usp=sharing
https://drive.google.com/file/d/12GGNAWk_3KS0Bay0YaA-h1BPOMAdbERN/view?usp=sharing
https://drive.google.com/file/d/1Y7LU7Csc6wpMgf9Dj8R0WjJb6Es8j92X/view?usp=sharing
https://drive.google.com/file/d/19I4fcLKU0jX4YJ_s7Hs_ytjQ7Hvy_BRb/view?usp=sharing
mailto:zainab.rida@nebraska.gov
https://drive.google.com/file/d/1WSJEWs_g9K0EY3A6VaAhMlzTR-Or22NU/view?usp=sharing
https://www.solutiontree.com/developing-plcs-for-singletons-small-schools-omaha.html

Adjourn

September 7, 2023

8:30 AM
District Attendees District Attendees District Attendees
Arlington Elkhorn | Dr. Montessa Mufioz PLCS
Bellevue E-M Plattsmouth
Bennington | Dee Hoge Fort Calhoun Ralston | Sara Zabrowski-Gates
Blair Violet Glasshoff Gretna Rex Anderson SPCS Heidi Zierott
Conestoga | Lisa Bergmeyer Louisville | Teresa Casart WWPS Mary Mozena
DC West | Dr. Dawn Marten Millard Joe Vonderhaar Westside
ESU #3 & Dr. Adam Larson, Dr. Scott Blum, Jennifer Kennedy, Kate Carlson, Chris Wengert, Dawn Ferreyra, Debbie Schraeder, Cecilia Wilken,
Josh Wilken, Laurie Kerr, Eileen Heller, Jen Johnson,Emily Hughes, Jen Pollock, Kala Peyton, Mikki Brooks, Janet Foss, Allison
Guests Kelberlau, Andrew Easton-ESUCC

Agenda Outcomes

8:30 AM (Meeting Slides) e Make connections and provide input to the ESU3

e Welcome, Introductions, & Inclusion Strategic Plan

e Key Communications & Opportunities [ e Awareness of professional learning opportunities and
10:30 AM (AI Slides) future possibilities

e Artificial Intelligence e Understand the current reality of Artificial Intelligence
11:30 AM related to practices, resources, and policy

e Al continued with Lunch-and-Learn e Provide guidance & input on future Al sessions (survey)

Network Key Communications

e Strategic Plans / Continuous Improvement Goals
Goals, Objectives, and Indicators

o Key Network Connections

o Professional Learning Department

o District Service Plans

o

Purpose & Direction

o 2023-24
o Educator Wellness (Tina Boogren)
o PLCs (Garth Larson)
e 2024-25
o Possible Science Standards and continued support of

Instructional Shifts (more info to come at the October
PLD Network Meeting)
o Possible PLC Coaching Academy

Regional Programs



https://sites.google.com/esu3.org/arlingtondsp
https://sites.google.com/esu3.org/elkhorndsp
https://sites.google.com/esu3.org/papillionlavistadsp
https://sites.google.com/esu3.org/bellevuedsp
https://sites.google.com/esu3.org/elmwoodmurdockdsp
https://sites.google.com/esu3.org/plattsmouthdsp
https://sites.google.com/esu3.org/benningtondspplanningportfolio/home
https://sites.google.com/esu3.org/fortcalhoundsp
https://sites.google.com/esu3.org/ralstondsp
https://sites.google.com/esu3.org/blairdsp
https://sites.google.com/esu3.org/gretnadsp
https://sites.google.com/esu3.org/springfieldplatteviewdsp
https://sites.google.com/esu3.org/conestogadsp
https://sites.google.com/esu3.org/louisvilledsp
https://sites.google.com/esu3.org/weepingwaterdsp
https://sites.google.com/esu3.org/dcwestdsp
https://sites.google.com/esu3.org/millarddsp
https://sites.google.com/esu3.org/westsidedsp
https://drive.google.com/file/d/1MOQqpL__TKmaDbvLZvMJp_yWfP4XMqOp/view?usp=sharing
https://www.canva.com/design/DAFsemAbCFo/DiZSsyRE-_ftHQ_-p52eDw/edit?utm_content=DAFsemAbCFo&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

m Brochure
m  Minimum Participation Numbers, Participation
Structures, and Costs

Hot Topics I

e Nebraska Department of Education
o Organization Chart July 2023
o NACIA Fall Conference on September 28-29
m Thursday: Dr. Vargas (School Transformation
Officer), Dr. Ippensen (Accountability), Ms.
DenBeste (Academic Officer), Ms. Alberts (PK-3
Reading Specialist)
m Friday: Dr. Maher (Commissioner), Dr. Clark
(Director - Assessment), Ms. Seiboldt (Assistant
Director - Assessment)

Upcoming
&
Network
Opportunities

e Science
o State Standards (Fall 20247)
o Best Practices/Shifts possible collaboration with Great
Minds (sharing at October PLD Network Meeting)
e Education Research and Innovation (EIR) Grant
o Awaiting word from U.S. Dept. of Education
(anticipating October/November notification)
e Network Opportunities (Inc/luded Below)

Hot Topics II

e Artificial Intelligence
o Outcomes
o Background and Policy:
m  What is Al and how is it used in everyday life?
m  What to be aware of with students (plagiarism,
copyright, intellectual property, etc.)
The Future of Work and Creativity
The Implications of These Tools on Teaching and
Learning
o Lunch-and-Learn
m Teaching and Learning Focus continued
m Application - Opportunity to engage in AI Tools
m MagicSchool.ai
e Find the Email Family Tool and use it to
compose an email that a teacher might send
to a parent or guardian with a student
concern.
e Text level
m ChatGPT and GoogleBard
e Unit that you struggle with the most
m Curipod
e Create Slides & Drop Slides in
m The Good Life EDU Podcast
(Listen on Apple - Listen on Spotify)
e Episode 146: Al for UDL and Inclusion



https://drive.google.com/file/d/1HQlp4kXGjthoZh3fryrT1sCTK5jlqQjn/view?usp=sharing
https://drive.google.com/file/d/1B888HfrXECSWCrM_rsYjkA6SPcLs_ic0/view?usp=sharing
https://app.magicschool.ai/auth/signin
https://chat.openai.com/auth/login
https://bard.google.com/
https://curipod.com/signup
https://podcasts.apple.com/us/podcast/the-good-life-edu-podcast/id1512974122
https://open.spotify.com/show/7ipDiDUJ1M64LPQZv0r24s
https://podcasts.apple.com/us/podcast/how-educators-can-use-generative-ai-in-support-of/id1512974122?i=1000625966665

Episode 143: Insights on Al Policy for EDU
Episode 139: Teacher Tips for Using Gen Al
Episode 134: Curipod: An Al Instruction Tool
Episode 126: Al for EDU with Matt Miller
Episode 123: AR/VR and Al in EDU

Episode 122: Gen Al & ChatGPT Basics

o Closing

Network Opportunities

e Learning Forward Nebraska Conference

o Making Instructional Leadership Visible

= m  Sponsored by Corwin
Learnlng Forward m  Keynote Speaker Toni Faddis

Nebraska o Wednesday, September 20th

o FElyer
o Registration

e NACIA
NACIA o Fall Conference in Nebraska City
o September 27th-29th

NeMTSS e NeMTSS Summit
o Thursday, October 12th and Friday, October 13th
o Younes Center North - Kearney
o NeMTSS Summit Website
e NeMTSS Literacy Systems Support Series
o Oct. 19, Dec. 7, Feb. 7, & April 29th
o Location: ESU 3

o Flyer Link

ESU 19 and Omaha Public Schools
Invites you to come grow your capacity to meet the needs of
multilingual learners at the Multilingual Learner Fall Conference,

Multilingual Learner November 4, 2023, from 8 a.m. - 3 p.m. featuring a variety of
Fall Conference national presenters from Seidlitz Education. Details about each
session are included in the registration link. Registration is $80
per person.
e Flyer

PLD Staff - Priority Updates

Just the Links / Info Please...

e Date: October 16, 2023, 9:30 to 3:00 CST

e Cost: $50 for each team of 6 (bring a sack lunch)

e Who: Middle School and/or High School Students and a
sponsor

e Registration: available on our website bit.ly/NEdigcit

Nebraska Digital
Citizenship Symposium



https://podcasts.apple.com/us/podcast/is-the-use-of-generative-a-i-plagiarism/id1512974122?i=1000623740479
https://podcasts.apple.com/us/podcast/classroom-tested-tips-for-teaching-learners-about-generative/id1512974122?i=1000621173051
https://podcasts.apple.com/us/podcast/curipod-an-ai-powered-interactive-instructional-tool/id1512974122?i=1000617160399
https://podcasts.apple.com/us/podcast/navigating-the-present-and-preparing-for-the-future/id1512974122?i=1000608632026
https://podcasts.apple.com/us/podcast/on-ar-vr-in-edu-and-interacting-with-generative-ai/id1512974122?i=1000606660298
https://podcasts.apple.com/us/podcast/chatgpt-and-the-future-of-generative-ai-in-education/id1512974122?i=1000606123838
https://drive.google.com/file/d/1vZU7KvNvOtd6fjICaFgxZu7H1RXFzCoc/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeeJ9eAuLl-PF-DRqj2RcpfO17nnntQfRnZEEWCBm1lhoI-mA/viewform
https://nemtss.unl.edu/2023-summit/
https://drive.google.com/file/d/1iH4-oV3kKBLcc-3DEWijpjir1d2WFwqP/view?usp=sharing
https://forms.office.com/Pages/ResponsePage.aspx?id=tm3mWBshN0q36A72lnQgwf2TPbn-9NhItyKPW7xaX_5UMThHSVJNVUhWTjMyVTYyMzQ5RlRUT1ZBUS4u
https://drive.google.com/file/d/1w0473olJw6pN204k4-MU61WNrXam40sI/view?usp=sharing
https://sites.google.com/esu10.org/nebraskadigitalcitizenshipsymp/home

Flyer

Online Safety
Train-the-Trainer

Project Harmony
Contact:

o Rachel Culp (rculp@projectharmony.com)
Flyer

Hanover Research Recent
Releases

Benchmarking Civics Education

B Practi in Di ility Inclusive E ion

The Why and How of a Positive School Climate
Benchmarking Newcomer Programs

Professional Learning Community Best Practices

Best Practices for Early Warning Data Systems
Solving K-12 Professional Learning Challenges in 2023
Review of Literature on Early Warning Indicators

Best Practices for Secondary Literacy
Best Practices for Equity in Central Office Departments

2023 NATM Annual
Conference

Keynote Speaker: Howie Hua
o Fri Nov 3, 2023
o The last day for early bird pricing is September
15th.
o Registration open at:
https://www.natmathematics.or

Adjourn



https://drive.google.com/file/d/1skEmzs51UlnUXjOKPlWDoIvepHIyeays/view?usp=sharing
mailto:rculp@projectharmony.com
https://drive.google.com/file/d/15Qvccr9h3Rz2A__fQB3Nw3EWGIVHz29E/view?usp=sharing
https://drive.google.com/file/d/1ElBhN-PgykEm2BCCxJEjGu2FDYA-cJAF/view?usp=drive_link
https://drive.google.com/file/d/133CAJ_acdxc00POro-eDaFLkiQfELTsf/view?usp=drive_link
https://drive.google.com/file/d/1Wy5OJLfUCcgvCP25UT4kf79HiIISt9bb/view?usp=drive_link
https://drive.google.com/file/d/1Z2nEPc8OTnk5tDq2Lb0SsAHI8MMApoMs/view?usp=drive_link
https://drive.google.com/file/d/1xh38hD--jDsl7ozCC637pSvGphWXEaAB/view?usp=drive_link
https://drive.google.com/file/d/1h3ngcBkE88OEJVBlz2bjG9-saP3HM3X7/view?usp=drive_link
https://drive.google.com/file/d/1cK_pKzphdGNnmxQaRz61rKifleZUNoxn/view?usp=drive_link
https://drive.google.com/file/d/1Qg1yxigu6n1rH0VM30_l3FMfw1sB5aSn/view?usp=drive_link
https://drive.google.com/file/d/11AUnShDXa5M5XZpCn6bQGk0wGfB8zNbo/view?usp=drive_link
https://drive.google.com/file/d/1Gx7AF2Oibeg9-0bUPQdCPg-AAZwl8fKu/view?usp=drive_link
https://www.natmathematics.org/

