
Facilitation Guide: What can we do? 
 

 
Session Goal Spark a meaningful conversation that moves toward shared action. 

Recommended Time 60 to 90 minutes  

Participants Up to 15 

Leader Role 
Guide the conversation and create a welcoming space. You are not 
expected to have answers, just to keep things moving. 

 

Facilitator goals:  
1. Make space to talk honestly about what is happening 
Help the group name what they are seeing, hearing, or feeling in response to current events. 
Ground the conversation in lived experience and recent news. Let people speak freely and bring in 
what matters most to them right now. 
 
2. Reflect on what it means and why it matters 
Invite the group to pause and reflect on what recent immigration developments mean and why 
they matter. It is a chance to connect emotionally and thoughtfully, exploring who is most 
affected, what is at stake, and what perspectives are missing from the broader conversation. 
 
3. Choose one small thing to do together 
Guide the group toward one or two clear and simple actions. These could be collective, individual, 
or supportive of a larger effort. The goal is to leave the conversation with something to try, not 
something perfect. 
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