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Captain and Dad

Kennedy Loser co-captains the Baltimore Crabs alongside Forrest Best and Brock Forbes. The
general triumverate of co-captaining is that Kennedy and Forrest are the emotional pillars, here
to support the team on a personal level, Kennedy and Brock are representative pillars, handling
most of the on-paper team management, and Forrest and Brock are the protective pillars, doing
the hands-on work against literal hostile forces that threaten the team. Combs Duende was the
sole team captain up until their incineration, and Kennedy quickly and sloppily took the role,
biting off way more than he could chew. The others stepped up after the Crabs had been
spiralling for much of that season.

Kennedy Loser compulsively copes with stress by externalizing his focus to caring for others,
especially so now that he holds teamwide responsibilities. He has become "everyone's dad" in a
way that is both endearing but also exhausting, but he loves his fellow and former Crabs so
much that he couldn't imagine it being any other way for the longest time. Much of his
responsibilities as a captain involve micromanaging the Crabs to maximize having all of their
needs met and comforts accounted for through a series of complex nested juggling acts. This
process became significantly easier and more streamlined once Tillman Henderson was
incinerated, to the point where Kennedy felt empty inside, because so much of his daily energy
had been dedicated toward herding him around to minimize damage.

After repeatedly getting targeted by blood drain in season 10, both he and the rest of the Crabs
realized that he was pushing himself too hard. As the team prepared for ascension, he tried to
reconnect with the Crabs in a way that doesn't feel so one-sided, but had a profoundly difficult
time not being seen as a surrogate father. This twelveish-person coming of age experience for
the other Crabs has been difficult, as all coming of ages are and at any age they may happen,
but, nevertheless, there is progress. Since ascension, there have been no reports back from the
team, so nobody knows if they're all a little more comfortable with each other yet or not.

===Ghosts from the Past===

Upon returning to the field after ascension, Loser was hit with a number of difficult events one
after another. Losing co-captains [[Forrest Best]] and [[Brock Forbes]], as well as [[Silvaire
Roadhousel]], the necromancy of [[York Silk]] and [[Chorby Soul]], the redaction of [[Nagomi
Mcdaniel]] and [[Alyssa Harrell]], and the loss of [[Luis Acevedo]] all took their toll on the now
lone captain. In all of this chaos, Loser was inflicted with another curse, to be haunted by the
spirits of the dead. At this point longtime teammate [[Pedro Davids]] stepped in to convince
Loser to take some time off. Davids took charge of the team alongside some of their new
players, leaving Loser time and space to start trying to pick up the pieces.

An unexpected visitor from the hall was the Crab’s first incineration, [[Nora Perez]]. Nora had
been dead longer than she had ever been alive, and as such she presented an interesting
perspective on the whole ordeal. While she and Loser had not been particularly close, she did
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appreciate getting to stop by and check in. She asked about how Pedro’s research was going,
and if York ever managed to take those night classes on marine biology that he was talking
about. She told Loser all about her new job in the trench, and how she was keeping an eye on
the new arrivals and getting everyone acclimatized. Most importantly though, she seemed
happy, competent, and flourishing.

Perez had gotten out of the splort earlier than most and found her own way in the world with no
captain, no guidance, and no parental figures in the depths of the trench. Maybe giving the team
some space could be good for all of them.
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Burnouts at the Helm

Kennedy's fire got burnt out in the wake of the Crab Reckoning, reeling from the loss of Einn
James and wandering the gasping wreckage of his city. For a time he directed himself
everywhere and nowhere, rapidly depressurizing, and for a much longer time after, he directed
himself towards those he was close to; his teammates, his loved ones. Kennedy didn't take on
the responsibility of 'team dad' right away, but he took whatever responsibilities he could to help,
if it just meant having a focus, and when Combs wasn't there to hold him back from biting off too
much more than he could chew anymore, he slid seamlessly into the captain's seat. As one of
the three captains, Kennedy primarily sought a nurturing role, but knows all too well that
gentleness and violence are not opposites.

Like his co-captain, Brock Forbes, it isn't that Kennedy doesn't feel anger, just, the everpresent
existential rage against god has given way to smoke and exhaustion for him, dimmed into a
static simmer. So when he sees that anger in his crew, he wants to stoke it, he wants to cup his
hand against the wind to protect it, he wants to teach them how to use it. Because he's seen
what that anger can do. And like Brock, it makes him so proud to see. And unlike Brock, it
makes him so, so afraid.

Loser and 'Winner

By the Ascension, it was pretty clear that Kennedy was pushing himself too hard at the helm,
despite persistent blooddrain, despite navigating through every new disaster. When the Crabs
finally achieved what they have been striving for, before vanishing from the plane, there was an
agreement to try and reaffirm the team's relationship with him on more equal measure. When
the elections struck and three Crabs were suddenly replaced by total strangers, the team didn't
take it well at all. In particular, Kennedy and Brock made poor first impressions with the new
Fridays, which didn't bode well for their elevated futures together.

In particular, Baldwin Breadwinner, surprisingly willing to hold a grudge for someone who has
taken 'forgive and forget' to a whole new level, held their new teammates at arm's length,
despite Kennedy's attempts to smooth things over. Without his old coping mechanisms on hand,
and with three of his closest friends gone, Kennedy was spiraling. It was thanks to Bevan
Underbuck's warm and gentle temperament, and their shared sense of loss, of both parts of
themselves and of others, that helped him get back on his feet, and in turn he helped bring
Bevan out of his shell and into the fold. Or out of his fold and into a shell. Or something. It's a
crab joke.

Baldwin, surprised that Ken had broken through to the one person they thought would be the
most withdrawn among the three (though perhaps he just finds himself withdrawn around
Baldwin in particular), took that as a sign to revisit their first impression of the Crabs and reach
out to make the most of the undefined span of time they're all going to spend together. To
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Kennedy's surprise, now, they ended up getting along really well with Brock, in a weird lightly
terrifying way.

Kennedy and Baldwin in turn took the time to give one another a second chance, and it was
exactly what Ken needed at this tumultuous time. Baldwin presented to him a fresh eyed no-BS
perspective on what's going on with the team, and they, along with Bevan, gave him a blank
canvas with which to practice getting closer to them as equals and not as the team dad. And so,
it helped him recalibrate his behavior with the others to do the same, with the exception of
Evelton McBlase Il, who he and Baldwin micromanage constantly in order to minimize chaos as
a bonding experience.

===Ghosts long past===

Upon returning to the field after ascension, Loser was hit with a number of difficult events one
after another. Losing co-captians [[Forrest Best]] and [[Brock Forbes]], as well as [[Silvaire
Roadhouse]], the necromancy of [[York Silk]] and [[Chorby Soul]], the redaction of [[Nagomi
Mcdaniel]] and [[Alyssa Harrell]], and the loss of [[Luis Acevedq]] all took their toll on the now
lone captain. In all of this chaos, Loser was inflicted with another curse, to be haunted by the
spirits of the dead. At this point longtime teammate [[Pedro Davids]] stepped in to convince
Loser to take some time off. Davids took charge of the team alongside some of their new
players, leaving Loser time and space to start trying to pick up the pieces.

After weeks of dread, Loser was visited by the spirit he was least looking forward to, that of their
previous captain [[Combs Duende]]. It was hard not to try and compare them. Duende had lost
[[Nora Perez]] to incineration before she met the same fate. Loser had lost Duende, [[Tillman
Henderson]], Best, Mcdaniel, and Harrell in quick succession. The team only had a handful of
their original members, and despite having ascended, Loser still felt the sting of failure at the
losses they had faced, and how that measured up to their first captain’s record.

Duende was never a person of many words. Even in the Reckoning she led with actions. As
such Duende did not waste words on Loser’s predicament. She did not spend time reassuring
him that he did the best he could, or telling him that she was proud of him. The two of them did
talk, but it was about the team, and about blaseball, and about hobbies and the goings-on in the
trench. Slowly Loser was able to dismantle the memories of Duende he had built up, and
squared them back into place with the figure before him. A captain who did her best, just like he
did.
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Private Life

Loser is often described as a father figure by many of the Crabs. "It's like, he doesn't always get
your music or understand why you're wearing you cap backwards but he's always at the grill
come BBQ day and he's saved a hot dog just for you."

When asked about Kennedy in a 1994 interview, Combs Duende stated "Loser is an absolute
sweetheart. He'll help out the newer players with their batting technique, he'll shout nice things
across the diamond. Stuff like that. Man, one time he comes into the dugout with a walkman,
some new Garages joint playing and he obviously doesn't like it but talking about how he's trying
to connect with us. It's real sweet. Or like one time he just borrows one of the ride-on mowers
after the game, just to try it out. Obviously having the time of his life chugging around at 5 miles
per hour."

Loser is known to have a matching arm tattoo with Tillman Henderson.

===Less Private Life===

Since the election in Season 15, Kennedy Loser has been dealing with a bad case of being very
haunted. Luckily he seems to be taking this in stride, welcoming in the new ghosts and
apparitions into his life with increasing frequency. Loser has expressed relief at seeing old
friends and new faces on both in games, in his flat, and visiting the [[Clawliday Inn]] after games
to unwind.

[[Tillman Henderson]] has made several appearances in games, but has also stuck around
afterwards, often getting Loser banned from bars and other nearby establishments, doing vape
tricks, or just all around getting into trouble. However Henderson also has been reported to take
care of common household tasks that Loser finds tedious, like re-seasoning cast-iron pans,
separating recycling, and keeping an eye on him when Loser is consumed by the call of the
werecrab within him once a month.

Another common visitor is the recently deceased [[Luis Acevedo]] who has been taking the
opportunity to work on Loser’s personal style alongside fellow Crab [[Trinity Smaht]]. While
Loser does not have the patience or drive to work on it himself, Acevedo and Smaht are happy
to figure out what shades of lipstick suit him and take care of his nails while he’s being
possessed. For his part Loser has been having a great time with the new looks, and is glad to
see the two of them getting along.
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