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5.

Business model canvas

Name: Live Shop

@ Key partners

| Fashion Fventseg
Zaap on sale

| Beautyinfluencers
eg Pimtha)

| Payment Providers

| Logistic companies

@ Key activities

| Marketing to
shoppers and
business owners

| Research into scaling
opportunities in the
future

@ Koy resources

Wt
se

| Developers
| Database
| Marketers

| Designers

@ Value propositions.

Try-on and buy dothes online
iMix & Matchy

Visualize locks attractive for
your body shape

Personalized shopping

Reach out to a wider
consumer base

Provide insightful
information for the business
owner

Saves time to answer dine;
chat about sizes

O mMultimedia marketing
{e g beauty influencers
on FB & |G, Pop-up
Booth, YouTube,
g-second ad)

[0 Direct marketing to
Rusiness nwners

@ Channels

| Mobile application

I Inslegramn, Line,
Facebook, Twitter

@c segments

[ Thai millennials
in Bangkok

| Thai fashion
brand owners

® Coststructure

| Fixed: Technology development, R & D costs

| Variable: Marketing Costs, Team staff wages, Partnership fees

O 0o oo

@ Revenue streams

Commission from marketing
Commission fro, sales (Phase 2y
Monthly Subscription to date report

Integration with big companies websites

Brought 10 you by Business Models Inc

Technology Evaluation Canvas

P SITCTEGYZEr COm

# TRL Level! Development Levels

= Problem

+" = Identifying MVP ® Value Perception ® Differentiate ® Interviews
| ® Features ® Importance for # Customer | = Customer |® Technology ® Competitor) | & Technical
Customer Heed Benefit (+3 & -3)
(+3 & -3)
# Tech to Market # Problem Validation & Problem-Solution Fit ® Solution - Market Fit = Usar

® Cust Segment

# Co-Innovators’ Partners

= Value Proposition

= IPFR Status

® Decision Maker

® Risk and Barriers

= Partners
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R TRTRR

- WINTFIU VN8R N13FUTWINTTINAUAY WaY/viTe AUENAABUANY 9

WIDAT 1WA BNTEAUAIILAILITONAIUAMAIN YUY IRRETUIUIYA

LAT8918ANTINED (Network) kagaunas (Consortium) AUAINEIAIERS
Fdouar uinnssy MAnannsidunsvestasins saadedielulseme
WazLA3eT8sERU WUA SeazdaslunisenseiuaLEnsalunng
watulinAusEIna Laun

1. 1A38919ANTINTONIAUIBINTS

2. \FetneLitemIiamuiasugia

3. \pderneLfiensWaundeny

4. \AFNBLINBNITHAILNAILINADY WuRY

9. NMIAMUITEUALUIANTTY

ANNATAIUNITTEANYURUIUYTENINAINAATT wazEUTENBUNIINNA
onyu 1l UssmAnagzinssemna WensaamuatuayunIsideazuin

n333 NYlugUvesiuan (in cash) wazdrwaiuauuduililituan (in kind)

10. Yarduauusdaulaung
(Policy Recommendation)

wazu1nsnN1s (Measures)

ForauauurlusziuulousuarseAuUiTR viounsnsnnamddeiidu
Uselomisio navszanoy des waziasugia auveannsnthlulilunis
UImsdans uazurdam vesusema Wy sasmsiilfieysulsengmane
/5o ieiauinniniswaradns wgdlaliBeseonisiannia

UTe11%U d9AU WIDLATHTAY
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3. HaaNS (Expected Outcomes) NAIAINANTY

(fenuvawadns fie nafiindundswiniasinis 1udugaliud Tnedunistinands (Output) Nldvediasanisiaun vau. Wliusslea

Inggld (Users) Ndaau dawavinlvisgdiuaiug viruad waiinssu n1sujun visevinvevesdldiinsiasuuadunniudefisuiunieuns

nandnan tasenisunld saudanisldusyleviannuandnvadlassnsiduriandn s n1susns wazwalulad Tneaiaenvunsaysen

din paenunsiaLesenrananvedlassnsinfidsliasaauysal Will seduanunioulunislivsslevigetuegafidedAny)

USZLNNVDINAANSLaZA13NNAA1Y (Type of Outcomes and Definition)

a ' Yo
wNanaIninaLlasy

(+i1 dropdown list T#i@an)

MUY

e

Uy

=l
IYATLRYA

YDINAANS

fldusslov
(Users)/
Jlasunauselav

(Beneficiaries)

Yndn

NAAN

NAMUARNN (Publications)

n1581994 (Citations)

wraslianazseideudsnisive
(Research Tools and Methods)

gudeyauazuuudnassie

(Research Databases and Models)

anufinniiluivdnvesyaainsiuingimansive

wazuIAnsIy (Next Destination)

s197auazn158ausu (Awards and Recognitions)

v ¢ o A Y  au
mslduselevianniaTasiie gunsaliesideuas

1A598319Ug1Y (Use of Facilities and Resources)

o

o < é’ I v ¢ A v ¢ <
niwddunatygn n1svunsidounug Nouazwugdnd
wazn15aunalFlEans (Intellectual property,
Registered Plants Varieties and Animals Breeding

and Licensing)

nsenenaamalulad (Technology Transfer)

Nﬁmﬁmﬁuﬁzniw'}umi U%ﬂ"li Lasn1y %’Uim
mmﬁ’mﬂl‘wﬂ (New Products/Processes, New

Services and New Standard Assurances)

nu%ﬁ'ﬂﬁiaaaﬂ (Further Funding)

] - | 4 : ] -
AMUIINUBNIDNRUAIU ANNIINUD

(Collaborations and Partnerships)

nsuanauuleute wuIUHUR unuwazngszdeu
(Influence on Policy, Practice, Plan and

Regulations)

fanssuadrenisiidausau (Engagement Activities)
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USZLNNVDINAANS LAaZA13NNAA1Y (Type of Outcomes and Definition)

USLANVBINAANS

(Types of Outcomes)

ANINAAIY
(Definition)

NAIURNUN (Publications)

Hanumivnslugluuudainrivazadidnnsedind FafaannsAnuide enfiwu unauainng
Usgya3¥n1s unanu3de unanuuiiml unanaivinis vilsde e WaWNTH WarwivINTg

duq Tudnwasiieniu

n15819949 (Citations)

FuauastlunsdBmanTenanuilunsasssiund v IneduAuaingudeyansans

34115 WU TCl Scopus Web of Science Wudu

o oA = ag a o
LAIBDIUDLASITLUYUITNITIY

(Research tools and methods)

A A A o va o o A a ¢ v & a 1A
Lﬂsaquamaﬂizmumsmma‘Lﬂumsmam NAEFBDU INUTIUTINNIDIATISNUBYA Tnawduaslusinlal

o

aflannou wildmeunsuazidunivensulaeiifinedediouayseidovitnsidululiveuasdivangu

dedald

grudayauazuuudngesidy

(Research databases and models)

v P v A a 9 = o 1% = o
F1UVBLA (szuwiw'ﬂmagalﬂwmeau) NIDLLUUINEDY (ﬂ?ﬁﬁi?\‘]EULLUULWQLLWu’JG}Q NITUIUNTT

o v

AMELTLS vise an1unisal) igniaunTuainawide Ineddingudeyavieuuuiaeddldliin

Uselomisindngrusnadsle

v v a = v
At luddnvesyrainsiu
AnenAansIdeunazuInnssy (Next

destination)

s au o

nsAnsuNsAGaudeuaraNimt i Invesyrainslulasinisaineimans deuwazul
N33 (1) ldsusudszanaaivayuannemuaneasy 1. waawnduaainsanis aelindngiu

dedald

5197aUazN15ERU5U

(Awards and recognition)

Weshea s1aTanaznseeusuandenuiilaunlaeninfinsauaInnsinauaiu 1. neddiui

avyy

s v o Py ' a Y v
LﬂEJ’A“UENﬂ‘UIﬂNﬂ’]iﬂlﬂiUﬂ‘U‘Uimﬂﬂﬁ]’]ﬂﬂ@ﬂﬂuﬁ\uﬁﬁﬂ U Iﬂﬂuﬁaﬂj’]‘ua’]ﬂ’ﬂﬂlﬂ

1 ¢ o A ¢ ¥ awv
nsliuszleviianniasesiio gunsal weddde

wazlaseasneinugiu

(Use of Facilities and Resources)

' v
AU av o =

nsliusglevianniaesdle gunsal esidouarlaseadianugiuin 1. Mindeiamundu vislasy

quUszanasion siavnliinUsglesunermuilgnuluining lnedivangudiedald

v ¢a £ a v ca
MiWEJEIUVI’N{]aIuQJU'] NIIVUNSLUIUNUTNYNAS
L g o < yva a
Wugdnd uaznsayynlilians
(Intellectual property, Registered Plants

Varieties and Animals Breeding and

Licensing)

P
a Y A4 a o =

ninddumstaugn mneds nsuszivg Andunsednvhtu sulunalilindmdndurivienssuitle
&£ T o doquaf 4 a o ¢ oA ax A o a 9 v

Tulml viensnseiilag MliRTuTwdnduiivienssuds vsensnswiiilag eniuanuiy
asassalassulaeliaiUeygininug avwanunse uazaudSergeavevesmuadunisasdliiin
UAS19ETIA 9 UsEnnenufingmaneardvalinnuduases o17Ke 91UTINNTIL NUAAUNIIN U

= ¢ & v ' = yad & a v Py
AuRsnIsN uameuns 1udu Ineldasnifeusiuvessoy Jainannanusiu 1u. Alasu

qulszanaaivayuannomudLaiy 1. laefindngausnedald

v ¢ IR AN S

nsYunzifounusnyuaznusdnd vunets susiurSemuddnifnnananulddy wazardesannzidou

3 3

=~ o ¢ Y

nuglmilaenissnuniivinnlunissuvaansdeuiug viemhenududiinvesinide

3

n1saunAtilEENS e nsiii1vesdvseunnliguelidnslag MAnTunnuidy Wy wde/

wne/ldvisedld TagldfinswdsunlasanududwesdndvisiliioUsslosd@endudidundn

Tnedivangiugredela

nsaneneawmalulad (Technology Transfer)

nsdealuladvisessinuiiiinnnsideuasuinnssy aenealiungld uasiinnsiesa

Al dUsglonl eduindounudduludnisveenaludandivd Inesivangiud1edld

NARAULAZNTZUIUNIS USNS wazn1s5uUTes |ndn

wnsg v

(New Products/Processes, New Services

and New Standard Assurances)

o

Fuaznszuaun1sig vaneds Kandueiussianangg Aldainnside 91wy nandusinienis

¢, a o  ed d 44‘ o s & a §,a o 6w a A, a o ¢
wnd/mandaniiedesivseniuisuas Ty usshvi/mdndueiiunaiauazmalulad/mdn s
MRINSNYATLATEIS KARAUTATUARUzwAZNTES9ETIA TIniensEuIumnAnnandng Wseny

Jan1stugvuuulml Fadvddmivienamunlidvuninfveddidedify tluliusslenild uazanunse

neliifinAmAIRATYER AL dIAY
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USTNNVBINAANS

(Types of Outcomes)

ANINAAITY

(Definition)
usnslual vanefs JUkuuLarIsnsusnsivale Fadudsmivdomuiliatuninfuegeiifod
illduselenils wazanunsanelifnpuamaasygiasazdny
nsfusesnasgiulial vineds snaspuiiiauniulu was/sioquinaaousine fmuouldsunig
usesnagiu ileadsanuansamsiuguam dlusziulsmAlainesmA wavaunsan

' a

[AnAAmaAsegnaLasdinulnefivangiusiedala

UPLBEDRE

(Further funding)

yuntinideldsuliuganyunsidesesenannuddedy Fufnainnisiimanuidenlivedasinside
a a & v = o aw L a o v A 0% o @
winn@eududaiauelasinisievesuuidedeseanlulasaimsivil SdrdnyRa nislvideyaineaiu

unamunazsulsanailasuannlasinisnuilesesenlud lnefivangiudiedeld

vy

AUTIMTITaUEUANT IR

(Collaborations and partnerships)

T P S A LA da X o sy g & & oA Ad v
ANuTdlovseuduAuTdoNinTuMAI NI ITeETeEY TnalunnusiulieNneitotlag
MSINTOBIIILNNTBNIINNIANTULATINAG 9l EedAtyAa NMIsTUNanEn (output) NaaNs
(outcome) WagNaNTENU (impact) NAnTUIINANTIMTeVTeud ANl Tnelinangiu

dedald

nsuanauuleute LuIUHUR unuuazng
a

suiley

(Influence on Policy, Practice, Plan and

Regulations)

nsanfiunsegdlaegrmilafietuindeunisimanuidelugnislivsvlovdiBaulovs viainu
UAUR wausazngsudeudie dulnid ieliiAnnadnsuasnansenunoniswfeundadlufiangeg e
wiswgia deaniuusssu Auaeden waznsilesnsunases lulsslevidedsrunazUssimalaesay

lneifindngugredald neildesldldnsandunisiszyl3iludiunisvowauauide

Aanssuadreannsiidiusau

(Engagement activities)

Aanssuivimiilasanisuag/vsefinide ledeansnanuin 1. dungudidrsnfanssy iWeduindeu

linn1suinanudseluduselend wasdudunaiidaaliionansenuluraniield Taedl

o vy avy & Xa o ' Y a9 ia v v v =t a o
‘V]ﬁﬂ;ﬁg"lua"l\iﬁ\'i‘lﬂ 'VNuﬂQﬂiiuﬂ‘iﬂa']')G]a‘iiﬂfﬂﬂﬂﬂiiumﬂizul’uﬂuﬁ?uqu%aﬂLLNU\?']U'JQFJ

4. wanszny (Expected Impacts) inndnazifadu (Sndudaslidaya)

fermvawansznu Ao nswasuulasiiiiatuannuadns (outcome) luresnrevisinuAninis wlewe wsugia dnuuazdundon vienad5e

syezgninlusaiiissainnisidsunlamemadns  IngsunseuIunNINsasenIsiidIusin  (Engagement  activities) waziiduniswesnansenu

(impact pathway) Tunstuimdeulugnisadiamanseny vl wansenuiifinTuasinsansiusansenuludauinuanday Mnsiasn1edon Nainsda

uagldddlaliiindu

O PMUIVINS

SUALLDYANANTENU

O PUAIAL

O MuaNs Sy O MuguuLasuyl O AudIwIndey

SNUALLDYANANTENU

O suulgue

SNUALLYANANTENU

O AULATYFAT

SUALLBYANANTENU
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