Capital Grant Committee Meeting
Orwell Free Library
Thursday, July 27, 2023 at 6:00PM

In Person Meeting with Zoom link option

https://us02web.zoom.us/j/82433766785

6:00 pm Call to Order

Citizen Comments

Approval of Minutes: 07/11/2023 meeting

OLD BUSINESS

1.

Review of Renovation Project Summary of Suggested Activities

NEW BUSINESS

1.

A.

Discussion and Decisions of Sub-Committee Development

Community Outreach:
1. Clear, Public Statement of What We Aim to Accomplish
2. Future Presentations and Recommended Visual and Verbal Communications

Design

1. Update on Architectural Comparison of Old and New Design

2. Architectural Assistance for Approval of ADA and Grant Requirements
3. Cost Estimation Resources

Funding

1. Update on Grant Application
2. Future Fundraising Needs

3. Consultant

Next Steps

Date of Next meeting:

Motion to Adjourn:



