
How can your LG plan your contribution for 100 Days?

Get your LG into shape!

You will need:

At least one LG coordinator.

At least one LG integrator responsible for helping new people get involved in your

LG, e.g. find them a buddy, check in with them, identify simple tasks for them.

All your inboxes (email, social media) to be monitored by someone several times a

week. People receive an automatic welcome email when they sign up to your local

mailing list (template can be found here).

You have a group chat/broadcast for the whole LG that anyone can easily join, e.g.

WhatsApp, or Telegram. You have a few basic group chat rules.

Access to Action Network and your local rebel database. New people who sign up

to your mailing list receive an automatic welcome email. You can request Action

Network training here.

Your group on the XR UK map. Email map@extinctionrebellion.uk for any social

media pages/websites that are not being updated to be taken off the map.

A group agreement.

A process for LG passwords. No password is known to one person only.

A plan for how your group manages money.

Contact your gardener if you need help with any of these things.

Email gardenersxr@gmail.com if you don't know who your gardener is.

https://docs.google.com/document/d/1zKi7-fd_nJzawsbi_3jugC1a1J1Ye5MHuHrd9-_Md2Y/edit#heading=h.bilu2kkm5dp5
https://rebeltoolkit.extinctionrebellion.uk/books/a-guide-to-group-chats-on-signal-whatsapp-and-telegram
https://actionnetwork.org/forms/an-training-request/?clear_id=true
https://extinctionrebellion.uk/act-now/local-groups/
https://docs.google.com/document/d/1AMzNF49xBfks9f6gtsySdDnasOWxjifZ/edit
mailto:gardenersxr@gmail.com


Design your 3.5 campaign.

Plan your individual recruitment.
→ How can you sign up as many people as possible on the 100 Days ticker?

→ Every new sign-up will receive a call from a centralised Rebel Ringer team.

→ Might your LG want to organise one Trusted Messenger Talk before April?

→ More information and updated 3.5 handbooks will be shared shortly.

You can contact your 3.5 Local Group Supporter for help with this. Email

xrproject3.5@gmail.com if you don’t know who your 3.5 Local Group

Supporter is.

Plan your alliance building.
→ Let the relationships team know if you have any key contacts in big potential

partner organisations!

→ Read the guide on alliance building for 100 Days.

→ Begin your mapping of local organisations that you could potentially partner up

with for 100 Days (your gardener can help you with this).

You can contact the Relationships Team if you have any questions or feedback on

this process.

Email them at Relationships100days@gmail.com.

Set yourselves a goal.

How many people do you

aim to bring to Parliament

from the 21st April?

https://extinctionrebellion.uk/next-uk-rebellion/
mailto:xrproject3.5@gmail.com
https://docs.google.com/document/d/1FwndWp-CX1F4LLep_KHualjQ3uBZiTUgmzo-h9kOvLU/edit#heading=h.o6u4tfcfkcod
mailto:Relationships100days@gmail.com

