SWADALL Board Meeting

Sunday 6.22.25 6 p.m. MT

Attendees

Esther Adcock, Andrea Gross, Stephanie Stout, Kristen Mackay Briggs, Lindsay Berg, Kara
Jensen, Christine Tannler, Kari Kerfoot

Agenda

Motion to approve last meeting minutes _ Kara , second by_Christine____.

PRESIDENT

1. Fall Ball/Misc
a. Registration opens June 25th
b. Need graphics for social media and website
c. Uniforms: All SWA branded jerseys and hats. No MLB teams. Order extra
hats to sell every year in Snack Shack.
2. All-Stars
a. Game day volunteer sign-ups are live
b. Bark will be donated and delivered. Will need volunteers to spread it.
c. Ideas for activities for State BBQ on July 17th
i.  Kickball
ii.  Wiffle ball
iii.  Skills competition (fastest runner, around the horn, throwing into
net in outfield, etc.)
iv.  Sell desserts out of snack shack that night.
d. Budget
i.  PVC pipes for foul poles
ii.  Flag poles - we can borrow these.



e.

f.

Electronic scoreboards
i.  Motion fails.
Swag Bags - D-bats will be providing some things

3. Feedback on Spring Ball.

a.

A N R

VP BASEBALL

Not enough games for Majors and AAA.

Scheduling of games vs repeat teams in the same week.
More board members for concessions.

Discussed different managers per division next Spring.
Board members vs. committee members?

HR Derby - Low participation this year. Changes next year.
T-ball helmets were too small.

Catchers gear for t-ball needs to be replaced.

1. Nothing to report.

VP SOFTBALL

1. Nothing to report.

TREASURER

1. Tournament Budget Approval - Motion approved.

SECRETARY

1. Dates for next board meetings.
a. July 27th.
b. August 24th.

2. Portables for all stars situation?

a.
b.

Remove from CCoG.
Move ones from LHMS by Field 3.

UNIFORMS/PICTURES



1. Uniforms: All SWA branded jerseys and hats. No MLB teams. Order extra hats to
sell every year in Snack Shack.
2. Black SWA coaches shirts.

FIELDS
1. See above.

SAFETY

1. Nothing to report.

EQUIPMENT

1. Nothing to report.
INFORMATION DIRECTOR (Website)

1. Open Fall Ball registration - June 25th (closes August 4th)
2. Practices start week of August 18th
3. Start games after Labor Day (Sept 6th - every Sat through October 25th)

PLAYER AGENT

1. Download spring data (if possible), before starting Fall ball registration.
UIC

1. Nothing to report.

COACHING COORDINATOR

1. Nothing to report.
PUBLIC RELATIONS (Marketing, Sponsorship, and Fundraising)

1. Need graphics for social media and website



CONCESSIONS

1. Cameras for Snack Shacks.

2. Discussed changing schedule for CCoG concessions for the spring.

Meeting adjourned at 8:14pm by Kara, second by Andrea.

Date Time Location Activity Notes

6/25/25 Fall Ball Registration
Opens

713 -7/6 District 1 All Stars State
Tournament for
Softball

77 -7/12 LHMS All Stars District
Tournament for
baseball

717 - 7/20 LHMS All Stars State
Tournament for
baseball

7127 6pm TBD Board Meeting

8/4 Fall Ball Registration
Closes

8/18 Fall Ball practices
start

8/24 6pm Board Meeting
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