SUMMER
ORGANIZING
Massachusetts e I N STIT UTE

August 14-15, 2024
Boston Teachers Union

Wednesday, August 14th
8:30-9:00 AM Registration and Breakfast
9:00-10:10 AM Welcome and Opening Panel— Organizing for Strong Contracts
10:10-11:10 AM Workshops: Session 1

Lea Serena, BT
Elementary Field Rep; Erica Kouka , BTU Organizer—

Erik Berg, BTU President—

New Leaders Track Workshop Day 1: Parliamentary Procedure: — Jackie Daughtry, Union Leadership

Institute, AFT —|AB Conference Room

This workshop will provide you with the tools you need to lead or participate effectively in how to run your union
meetings. We’ll review Robert's Rules and parliamentary procedure.

11:15-12:25 PM Workshops: Session 2

Natalia Cuadra-Saez,
BTU Director of Organizing —

arcos Ramirez, AFT-MA Field

Rep; Mike Regan, AFT-MA Field Rep—

New Leaders Track Workshop Day 1, cont’d Understanding and Reviewing, Amending ByLaws.—Jackie
Daughtry, Union Leadership Institute, AFT— AB Conference Room

Tools for understanding, reviewing, and amending bylaws, and other governance issues like: where Robert’s Rules fits in;
authority of the officers, the board, and the members; who interprets the bylaws; the Bylaws and Rules Committee; and
more!



mailto:ekouka@btu.org

12:30-1:30 PM LUNCH
1:30-2 PM Closing and Overview of Day 1
Thursday, August 15th
8:30-9:00 AM Registration and Breakfast
9:00-9:30 AM Opening Discussion
9:40-10:40 AM Workshops: Session 3

Suleika Soto, Boston Ed Justice Alliance

Or anizer—

ikayla Vu, AFT-MA Field Rep—

New Leaders Track Workshop Day 2: Bargaining Strong Contracts: —KB Brower, Bargaining for the

Common Good — BTU Hall 1

Bargaining for the Common Good (BCG) is an approach to building power where unions, community groups, racial justice
organizations and faith groups work together as equal partners to win bigger and broader demands at the bargaining table.
In these campaigns, labor and community groups work together to demand that corporations and the wealthy pay their
fair share so that our schools and communities have what they need to prosper. In this workshop, participants will learn
from successful case studies of BCG campaigns where unions and community groups partnered to win transformative
victories in the areas of student learning conditions, climate justice, housing justice, racial justice, and more.

10:50-12 PM Workshops: Session 4

Anabel Santiago, AFT-MA

Gina O’Toole, AFT-MA Organizer; Jeremy Shenk,

AFT-MA Organizing Director—

New Leaders Track Workshop Day 2: Why Comms is Important For Union Organizing— Emma Friend,
AFT-MA Communications —
This workshops will explore tools, tips and best practices for using communications strategies to win contracts, policy and
goals for our members.

12-1PM Lunch




1-1:30 PM

Closing, Evaluation, Recap




