
Best Fulfillment Companies in the USA for 2025: 
Top Picks 
 
Meta Title:​
Best Fulfillment Companies in the USA | 2025 Guide 

URL: best-fulfillment-companies-usa-guide 

Meta Description:​
Discover the best fulfillment companies in the USA for 2025. Compare DTC, B2B, and Amazon 
3PLs with pricing, features, and expert insights. 

 

What Are the Best Fulfillment Companies in the USA for 
2025? 
Consumer expectations have shifted fast: 60% of shoppers say delivery speed influences 
loyalty, and 67% have abandoned carts due to unclear timelines (WorldMetrics, 2024). 

Finding the best fulfillment companies today is about more than logistics, it is now about 
protecting your brand and scaling faster. 

This guide will break down the top 3PLs across the U.S. based on service reliability, pricing 
transparency, tech integrations, and specialized support for e-commerce brands. 

 

Why the Best Fulfillment Companies Are Key to 
E-commerce Growth 
Fulfillment directly impacts your revenue, reviews, and repeat customers.​
In 2025, when expedited shipping is standard, a strong fulfillment partner is no longer optional; 
it’s a competitive advantage. 

Choosing from the best fulfillment companies helps you achieve: 

●​ Faster delivery times 
●​ Fewer order errors 
●​ Lower storage and freight costs 

https://www.worldmetrics.org/ecommerce-fulfillment-statistics/
https://www.buske.com/our-solutions/expedited-shipping


●​ Easier scaling into new markets 
●​ Higher customer loyalty 

 

Top 10 Best Fulfillment Companies in the USA (2025) 

1.​ Buske Logistics 

Best fulfillment company for: Enterprise-grade B2B and fulfillment for DTC brands 

Buske combines tech innovation and customized workflows to handle complex fulfillment 
needs, including cross-border shipping and food-grade storage. 

Key Highlights: 

●​ Energy-efficient underground warehouse 
●​ U.S. cross-border capabilities 
●​ Food-grade, temperature-controlled storage 
●​ Customized solutions for retail and industrial brands 

 

2.​ ShipBob 

Best fulfillment company for: Fast-growing DTC brands 

ShipBob’s nationwide fulfillment network and 2-day delivery make it one of the best 
fulfillment companies for e-commerce scaling. 

Key Highlights: 

●​ 50+ fulfillment centers in the U.S. 
●​ Shopify, Amazon, and BigCommerce integrations 
●​ Transparent pricing and real-time tracking 

 

3.​ Red Stag Fulfillment 

Best fulfillment company for: Heavy, oversized, or fragile products 

Known for its 99.9% accuracy guarantee, Red Stag is ideal for brands needing 
white-glove handling for large or valuable items. 

Key Highlights: 

https://www.buske.com/industries-served/dtc-brands
https://www.buske.com/what-is/fulfillment


●​ Same-day fulfillment services 
●​ Specialized oversized goods handling 
●​ Refunds for shipping errors or delays 

 

4.​ ShipMonk 

Best fulfillment company for: Omnichannel brands (Amazon, DTC, wholesale) 

ShipMonk’s automation-driven approach makes it a leader among best fulfillment 
companies for brands selling across multiple platforms. 

Key Highlights: 

●​ Smart inventory management 
●​ 75+ platform integrations 
●​ Global shipping capabilities 

 

5.​ Deliverr (Shopify Fulfillment Network)  

Best fulfillment company for: Shopify-first sellers 

Deliverr is built for speed and affordability, especially for Shopify merchants looking for 
competitive delivery options. 

Key Highlights: 

●​ 2-day shipping badges 
●​ Integrated returns management 
●​ National warehouse network 

 

6.​ Rakuten Super Logistics 

Best fulfillment company for: High-volume domestic shipments 

Rakuten’s U.S. footprint and Xparcel delivery network ensure fast, accurate shipping at 
scale. 

Key Highlights: 

●​ 100% order accuracy guarantee 

https://www.buske.com/our-solutions/oversized-goods-warehousing
https://www.buske.com/our-solutions/inventory-management
https://www.buske.com/third-party-logistics/3pl-for-shopify-merchants


●​ 1–2 day shipping across key regions 
●​ Retail and e-commerce support 

 

7.​ FedEx Fulfillment 

Best fulfillment company for: SMBs needing FedEx integration 

FedEx Fulfillment offers a seamless all-in-one solution for inventory, shipping, and 
returns, optimized for brands leveraging the FedEx network. 

Key Highlights: 

●​ Pre-negotiated FedEx rates 
●​ Real-time analytics dashboard 
●​ Inventory and returns management 

 

8.​ Fulfillment.com  

Best fulfillment company for: International expansion from a U.S. base 

Fulfillment.com supports brands looking to expand globally without heavy overhead. 

Key Highlights: 

●​ Global warehouse network 
●​ Real-time tracking 
●​ High order accuracy rates 

 

9.​ Whitebox 

Best fulfillment company for: Amazon and Walmart sellers 

Whitebox combines 3PL fulfillment with marketplace growth strategies that are ideal for 
multi-channel ecommerce brands. 

Key Highlights: 

●​ Marketplace sales optimization 
●​ FBA and FBM-compatible solutions 
●​ Ad and inventory management tools 

https://www.buske.com/our-solutions/e-commerce-warehousing?
https://www.buske.com/our-solutions/returns-management-services
https://www.buske.com/our-solutions/real-time-shipment-tracking
https://www.buske.com/what-is/3pl
https://www.buske.com/what-is/fbm?


 

10.​ Simpl Fulfillment  

Best fulfillment company for: Startups and growing DTC brands 

Simpl Fulfillment focuses on simplicity and affordability and that’s perfect for brands 
starting their e-commerce journey. 

Key Highlights: 

●​ No long-term contracts 
●​ Dedicated account managers 
●​ Flexible 3PL fulfillment pricing 

 

Side-by-Side Comparison: Which of the Best Fulfillment 
Companies in the USA Is Right for You? 
If you’re choosing a fulfillment partner in 2025, it’s not just about features, it’s about fit. 

Whether you’re scaling a DTC brand, managing wholesale orders, or expanding internationally, 
the best fulfillment companies in the USA offer different strengths. For you to better compare 
providers and help you choose the best fulfillment company, we’ve prepared this side-by-side 
comparison table below. 

Fulfillment 
Provider 

Best 
Fulfillment 

Company For 

Order 
Volume 

E-commerce 
Compatibility 

Global 
Shipping 

Standout 
Feature 

Buske 
Logistics 

Enterprise B2B, 
DTC, retail 
distribution 

Medium 
to High 

Custom ERP, 
EDI, Shopify 

Yes (esp. 
cross-bor
der) 

Underground 
facility, 
food-grade, 
retail-ready 
builds 

ShipBob DTC brands 
needing fast 
2-day delivery 

Medium Shopify, 
BigCommerce 

Yes Branded 
packaging & 
fast onboarding 

https://www.buske.com/blog/how-3pl-pricing-works-a-complete-guide
https://www.buske.com/industries-served/wholesalers


Red Stag 
Fulfillment 

Oversized, 
heavy, 
high-value 
products 

Low to 
Medium 

Shopify, 
WooCommerce 

Yes Accuracy 
guarantee + 
refund policy 

ShipMonk Omnichannel 
ecommerce 
(Amazon, Etsy, 
DTC) 

Medium 
to High 

75+ 
integrations 

Yes Automation 
tools for 
subscription + 
wholesale 

Fulfillment.co
m 

Fast-growing 
global DTC 
brands 

High Amazon, 
Shopify, eBay 

Yes Worldwide 
warehouse 
network 

Simpl 
Fulfillment 

Startups, 
budget-conscio
us ecommerce 

Low Shopify, 
WooCommerce 

Limited No contracts + 
startup-friendly 
pricing 

 

How to Use This Table: 

●​ Need scalable B2B, DTC, or retail fulfillment with retail-ready builds or 
cross-border shipping? → Buske Logistics specializes in enterprise logistics, 
including EDI integrations, food-grade warehousing, and international distribution.​
 

●​ Selling fragile, oversized, or high-value items? → Red Stag Fulfillment focuses on 
accuracy and protective handling, ideal for heavy or sensitive products.​
 

●​ Starting out on Shopify with light order volume and a tight budget? → Simpl 
Fulfillment or similar providers offer low-commitment plans and startup-friendly pricing.​
 

●​ Looking for fast 2-day e-commerce delivery and prebuilt platform integrations? → 
ShipBob and ShipMonk provide quick onboarding and fulfillment automation, great for 
growing DTC brands.​
 

●​ Expanding globally with a high volume of DTC orders? → Consider companies like 
Fulfillment.com with international warehouse networks or Buske, if you're prioritizing 
cross-border compliance and North American reach. 

Pro Tip: Know your growth path before you choose. 

The right 3PL will not only meet your current needs but flex with your product mix, channels, 
and regions over time. What works at 500 orders/month might break at 5,000. 

https://www.buske.com/industries-served/retail


If you're looking for a fulfillment partner that supports complex operations, food-grade 
compliance, retail readiness, and scalable workflows, Buske Logistics stands out among the 
best fulfillment companies in the USA. 

Best Fulfillment Companies in the USA by Industry (2025) 
Choosing a fulfillment partner shouldn’t be one-size-fits-all. Different industries have vastly 
different needs - from FDA compliance and climate control to kitting, fast returns, and 
omnichannel inventory sync. 

Below, we break down which of the best fulfillment companies in the USA excel in key industry 
segments. 

3PL Fulfillment for Cosmetic Companies 

These products often require custom kitting, eco-friendly packaging, and careful handling to 
prevent leakage or damage. 

Top Picks: 

●​ Buske Logistics – Ideal for brands that need temperature-controlled storage or 
display-ready kitting for retail shelves. 

●​ ShipMonk – Great for DTC beauty brands needing subscription box fulfillment. 
●​ Whitebox – Strong Amazon and Walmart integration for marketplace-focused skincare 

sellers.​
 

3PL Fulfillment for Health, Supplements, & Wellness Companies 

These products require special handling: lot tracking, expiration date management, 
FDA-registered facilities, and secure inventory control. 

Top Picks: 

●​ Buske Logistics – Offers food-grade, temp-controlled warehousing and is equipped for 
supplement logistics at scale.​
 

●​ Red Stag Fulfillment – Excellent for heavy or high-value health products with 
white-glove accuracy.​
 

●​ ShipBob – Suitable for fast-growing Shopify supplement brands with simple SKUs. 

 

3PL Fulfillment for Apparel & Fashion Retailers 

https://www.buske.com/our-solutions/food-grade-warehousing
https://www.buske.com/our-solutions/kitting-assembly
https://www.buske.com/third-party-logistics/3pl-for-cosmetic-companies
https://www.buske.com/industries-served/natural-health-products


Apparel brands thrive on low return friction, size-based inventory logic, and branded packaging. 
Returns management and reverse logistics are crucial. 

Top Picks: 

●​ ShipBob – Strong in 2-day shipping and branded unboxing experiences.​
 

●​ Simpl Fulfillment – Budget-friendly for startup clothing brands.​
 

●​ Buske Logistics – Best fulfillment company for hybrid DTC-retail apparel brands with 
seasonal distribution or retail displays.​
 

3PL Fulfillment for Industrial, Automotive & B2B Supply 

These industries require high-volume order processing, EDI compliance, kitting, and B2B 
distribution across multiple facilities. 

Top Picks: 

●​ Buske Logistics – Purpose-built for large-scale industrial and B2B fulfillment, with 
custom workflows and EDI support.​
 

●​ FedEx Fulfillment – Great for shipping B2B parts through FedEx’s network.​
 

●​ Fulfillment.com – Useful for companies distributing parts across global networks. 

 

3PL Fulfillment for Packaged Foods & Beverages 

While perishable foods often need cold chain logistics, shelf-stable packaged foods require 
food-grade facilities, traceability, and sometimes retail compliance (e.g., club packs, 
palletization, date codes). 

Top Picks: 

●​ Buske Logistics – Offers food-grade certified warehousing and high-volume distribution 
with labeling and retail readiness.​
 

●​ Red Stag Fulfillment – For bulk or specialty food products needing precision and 
protection.​
 

●​ Rakuten Super Logistics – Good for shipping regional snack brands quickly. 

https://www.buske.com/third-party-logistics/3pl-for-industrial-parts-suppliers?
https://www.buske.com/industries-served/automotive
https://www.buske.com/our-solutions/b2b-fulfillment-distribution
https://www.buske.com/industries-served/food
https://www.buske.com/industries-served/beverages


 

3PL Fulfillment for Electronics & High-Value Goods 

These products need careful handling, security, and inventory integrity. Static protection and 
anti-tamper packaging may be necessary. 

Top Picks: 

●​ Red Stag Fulfillment – Best-in-class accuracy and secure handling.​
 

●​ Buske Logistics – Supports B2B tech distribution and fulfillment of regulated 
electronics.​
 

●​ ShipMonk – Suitable for DTC electronics with strong integrations and automation.​
 

3PL Fulfillment for Books, Stationery, and Print-on-Demand 

These businesses rely on bulk storage, low-cost shipping, and tight delivery SLAs for 
marketplaces or educational contracts. 

Top Picks: 

●​ Simpl Fulfillment – Ideal for small-batch and print-on-demand book fulfillment.​
 

●​ ShipBob – Good for DTC authors and publishing brands selling online.​
 

●​ Buske Logistics – Suitable for large-scale distribution to retail chains or schools.​
 

3PL Fulfillment for Subscription Boxes 

Requires regular pick-pack cycles, dynamic inventory, and often personalization or bundling. 

Top Picks: 

●​ ShipMonk – Leading option for subscription box companies with automation features.​
 

●​ Buske Logistics – Capable of large-volume kitting with quality control and packaging 
options.​
 

●​ Whitebox – Marketplace brands offering subscriptions on Amazon or Walmart. 

3PL Fulfillment for Omnichannel Retail & Ecommerce Hybrids 

https://www.buske.com/our-solutions/high-value-goods-warehousing
https://www.buske.com/third-party-logistics/3pl-for-electronics-companies
https://www.buske.com/industries-served/books?
https://www.buske.com/our-solutions/subscription-box-fulfillment
https://www.buske.com/third-party-logistics/3pl-for-omni-channel-retailers


If you’re selling across Shopify, Amazon, retail, and wholesale, you need unified inventory and 
scalable processes across all channels. 

Top Picks: 

●​ Buske Logistics – Handles DTC, B2B, and retail fulfillment in one system with EDI and 
display prep.​
 

●​ ShipBob – Fast DTC fulfillment with multichannel integrations.​
 

●​ Whitebox – Combines fulfillment with marketplace strategy. 

Final Tip: 

Your product type and channel strategy should drive your 3PL decision.​
Look for fulfillment companies with real experience in your industry and not just generic 
services. 

 

Tech Stack & Integrations: What the Best Fulfillment 
Companies in the USA Offer 
The best fulfillment companies in the USA don’t just move boxes, they connect with your 
e-commerce tech stack to automate orders, track inventory, sync across channels, and deliver 
real-time visibility. 

In 2025, fulfillment integration is non-negotiable. Here’s how top 3PLs compare when it comes 
to platform compatibility, visibility, and tech-driven fulfillment. 

Fulfillment Integrations at a Glance 

Fulfillment 
Provider 

Ecommerce 
Platforms 

Marketplace 
Support 

ERP/WMS 
Support 

Tech Advantage 

Buske 
Logistics 

Shopify, 
WooCommerce 
(via EDI/API) 

Amazon, 
Walmart 
(custom) 

Full ERP & 
WMS 
(customizable) 

Enterprise-grade 
customization, 
real-time reporting, 
EDI workflows 

ShipBob Shopify, 
BigCommerce, 
WooCommerce 

Amazon, eBay Limited ERP 
integration 

Easy onboarding, 
real-time order 
tracking dashboard 

https://www.buske.com/our-solutions/fulfillment-warehousing


ShipMonk Shopify, 
Squarespace, 
Wix, Magento 

Amazon, Etsy, 
Walmart 

Some ERP sync 75+ integrations with 
inventory alerts 

Red Stag 
Fulfillment 

Shopify, 
WooCommerce 

Amazon 
(FBM), eBay 

API & custom 
options 

Hands-on support 
and shipping error 
refunds 

Whitebox Shopify, Amazon Amazon, 
Walmart 

Limited Combines fulfillment 
with ad/inventory 
strategy 

Simpl 
Fulfillment 

Shopify, 
WooCommerce 

Amazon 
(basic) 

None Lightweight 
dashboard, good for 
small brands 

 

Key Features to Look For in Your 3PL’s Tech Stack 

●​ Real-Time Inventory Sync​
 Avoid overselling or stockouts with auto-syncing inventory across your store, 
marketplaces, and warehouse.​
 

●​ Order Routing & Shipping Automation​
The best fulfillment providers auto-route orders to the nearest fulfillment center to reduce 
costs and delivery times.​
 

●​ Returns Management Integration​
Fulfillment companies like Buske and ShipBob support streamlined return flows, 
including RMAs, status tracking, and restocking.​
 

●​ EDI + ERP Compatibility (Buske Exclusive)​
For high-volume or B2B brands using ERPs like NetSuite or Microsoft Dynamics, 
Buske’s customizable ERP/WMS workflows and EDI integrations ensure complete 
backend control and retail compliance.​
 

Warehouse Automation & Analytics 

The most advanced fulfillment partners don’t just sync—they optimize. Look for: 

●​ Analytics Dashboards​
Monitor order trends, inventory turnover, and shipping spend in real time.​
 

https://www.buske.com/solutions/transportation
https://www.buske.com/what-is/edi
https://corporatefinanceinstitute.com/resources/accounting/inventory-turnover/


●​ Smart Slotting & Pick Optimization​
Used by Buske, Red Stag, and ShipMonk to reduce errors and improve warehouse flow.​
 

●​ Custom Alerts & Exception Reporting​
 Receive automatic alerts if there’s a delay, inventory threshold breach, or return spike. 

If your store is on Shopify and you need something fast and easy → ShipBob or ShipMonk are 
good starts. 

But if you’re running: 

●​ A growing multichannel business​
 

●​ With complex order logic​
 

●​ Or custom backend needs (ERP, EDI, kitting, freight)​
 

→ Buske Logistics offers the kind of deep systems integration and operational control that 
brands outgrowing basic 3PLs are looking for. 

 

Voice of the Market: What Brands Look for in the Best 
Fulfillment Companies in the USA 
Beyond features and pricing, what really drives brand decisions when choosing a 3PL? After 
analyzing industry reports, e-commerce trend briefings, and logistics buyer behavior, here’s 
what the market is demanding from the best fulfillment companies in the USA in 2025. 

1. The Rise of Flexible Fulfillment 

The pandemic normalized unpredictable demand. Now brands are seeking 3PLs that scale fast, 
flex warehouse space, and adapt to seasonal spikes. 

What it means for you: Look for fulfillment partners like Buske Logistics, which 
offer custom workflows, scalable storage (including food-grade and display builds), 
and capacity across both B2B and DTC channels. 

2. Brands Want Control Without Micromanagement 

Marketers and ops teams want automation and visibility without losing brand control. That 
includes: 

https://www.buske.com/what-is/mcf
https://www.buske.com/our-solutions/public-warehousing


●​ Real-time dashboards​
 

●​ Custom packaging​
 

●​ Branded inserts​
 

●​ Clear SLAs​
 

Buske, ShipBob, and ShipMonk are meeting this demand with modular fulfillment 
models—especially Buske, which offers white-label services for retail-bound inventory. 

3. Cross-Border Is Now Mainstream 

With Canadian and Mexican ecommerce growth accelerating, more U.S. brands are demanding 
North American cross-border capabilities without added complexity. 

3PLs like Buske Logistics, with strong U.S.–Canada cross-border freight support 
and regional warehouse footprints, are seeing increased inbound from 
international-ready brands. 

4. DTC + B2B Hybrid Fulfillment Is In Demand 

Brands that started DTC are now landing wholesale deals, retail placements, or international 
distribution. They need fulfillment providers that can handle: 

●​ Palletized shipments for big box retailers​
 

●​ Unit-level pick/pack for e-commerce​
 

●​ Custom labeling for retail readiness​
 

This hybrid need is where Buske stands apart: it serves both B2B and DTC 
simultaneously, without requiring multiple providers or systems. 

5. Packaging & Prep Matter More Than Ever 

With 80% of consumers saying packaging affects their perception of a brand (eMarketer, 2024), 
fulfillment partners now play a direct role in branding. 

Market-leading 3PLs are offering: 

●​ Branded unboxing experiences​
 

https://www.buske.com/solutions/co-packing?
https://www.buske.com/our-solutions/cross-border-freight-shipping
https://www.buske.com/our-solutions/international-logistics
https://www.buske.com/our-solutions/international-logistics


●​ Kitting & bundling​
 

●​ Eco-conscious packaging options​
 

Buske supports both CPG packaging standards and customized retail display 
kitting—ideal for brands selling in stores and online. 

 

What to Expect When Onboarding With the Best 
Fulfillment Companies in the USA 
Switching to a new 3PL or working with one for the first time can feel overwhelming. But the 
best fulfillment companies in the USA have refined their onboarding to be smooth, supportive, 
and scalable. 

Here’s what a typical 3PL onboarding process looks like, along with what makes providers like 
Buske Logistics stand out. 

Fulfillment Onboarding Timeline (Week-by-Week) 
 

Week What Happens Key Activities 

Week 
1 

Discovery & 
Requirements 

Product intake, tech stack review, service level needs, 
regulatory requirements (if applicable) 

Week 
2 

Systems Setup Platform integrations (Shopify, ERP, EDI), shipping 
preferences, returns workflows 

Week 
3 

Test Phase Send initial SKUs to the warehouse, trial pick/pack runs, 
confirm accuracy and packaging preferences 

Week 
4 

Go-Live Start fulfilling live orders, monitor dashboards, receive 
onboarding support and training 

 
Buske Logistics Advantage: Dedicated onboarding coordinators, retail-ready prep, and 
custom-built workflows for regulated industries (like food-grade or automotive). 
 

Common Fulfillment Onboarding Challenges: 

●​ Lack of data mapping: Some providers can’t handle ERP or multi-channel logic. 

https://www.buske.com/our-solutions/kitting-assembly


●​ SKU confusion or mislabeling: Especially common with apparel or kits. 
●​ Packaging misalignment: What you expect vs what the customer sees. 
●​ Inflexible tech: Generic portals that don’t support your business logic. 

How Buske Solves This: Custom EDI mapping, multi-channel sync, real-time QA on 
pick/pack accuracy, and display kitting verification. 

Questions to Ask During Onboarding 

To make the most of your setup, ask your 3PL: 

●​ How will you handle returns and restocking?​
 

●​ Can I test multiple packaging options during setup?​
 

●​ What happens if my order volume spikes unexpectedly?​
 

●​ Can your system support my ERP or WMS? 

Ideal Onboarding Support Features to Look For 

The best fulfillment companies in the USA will provide: 

●​ A dedicated onboarding specialist or team​
 

●​ Transparent project timeline​
 

●​ Full integration support (API, EDI, etc.)​
 

●​ Testing before go-live to avoid surprises​
 

●​ Ongoing performance reviews post-launch​
 

 Tips for a Smoother 3PL Transition 

●​ Clean up your product data before handoff​
 

●​ Prepare clear SOPs for packaging and labeling​
 

●​ Align with marketing teams to test branded unboxing​
 

●​ Set realistic timelines especially during Q4 or peak periods​
 

While fast onboarding is great, strategic onboarding is smarter. Buske Logistics combines a 
high-touch onboarding process with the ability to scale complex operations from custom 

https://www.buske.com/our-solutions/edi-api-integration


packaging to cross-border compliance, making it one of the best fulfillment companies in the 
USA for growing, multi-channel retail brands. 

Returns & Reverse Logistics: How the Best Fulfillment 
Companies in the USA Handle It 
In 2025, a strong fulfillment partner isn’t just about fast outbound shipping. The best fulfillment 
companies in the USA also help brands manage returns and reverse logistics, turning what 
used to be a cost center into a loyalty-driver. 

Whether you sell apparel, electronics, health products, or B2B equipment, here’s how leading 
3PLs compare to handling returns efficiently. 

Returns & Reverse Logistics Comparison Table 
 

Fulfillment 
Provider 

Returns Portal Label 
Generation 

Auto 
Restocking 

Returns 
Inspection 

Custom 
Rules 

Buske 
Logistics 

Optional 
(customizable) 

Yes Yes Yes – visual & 
condition 
check 

Yes – SKU- 
or 
channel-bas
ed 

ShipBob Yes – branded 
portal 

Yes Partial Basic (not 
itemized) 

No 

ShipMonk Yes – basic 
portal 

Yes No No Limited 

Red Stag 
Fulfillment 

Manual / 
client-handled 

Yes Optional Yes – 
item-level QA 

Yes 

Simpl 
Fulfillment 

Manual Yes No No No 

 

Why Returns Are a Dealbreaker for Brands 

●​ 22% of online purchases are returned, according to Loop Returns (2024)​
 

●​ Poor return experiences reduce repeat purchase rate by up to 45%​
 

●​ Manual return processing causes delays, stock inaccuracies, and customer complaints​
 

https://www.buske.com/our-solutions/retail-logistics
https://www.buske.com/industries-served/b2b-companies


In other words: a weak returns flow can cancel out the benefits of fast fulfillment. 

 

What to Look For in Reverse Logistics 

When evaluating fulfillment partners, ask: 

●​ Do they offer a customer-facing return portal or require manual email handling?​
 

●​ Can they auto-restock returned items once inspected?​
 

●​ Do they provide return reason reports (to improve product or sizing)?​
 

●​ Can they support different rules per channel (Amazon vs Shopify)?​
 

Buske Logistics handles reverse logistics with B2B and retail complexity in mind, offering: 

●​ RMA tracking​
 

●​ Visual inspections (damaged, resale-ready, repackaging needed)​
 

●​ Custom logic for restocking or disposal​
 

●​ Reporting that feeds into forecasting & inventory planning​
 

Reverse logistics is no longer a back-office function, it’s a strategic advantage. If your business 
handles B2B returns, multi-item kits, or fragile goods, make sure your fulfillment partner can 
support inspection, flexible rules, and clear tracking. 

For brands needing custom returns flows, post-purchase analytics, and multi-channel 
logic, Buske Logistics stands among the best fulfillment companies in the USA for 
full-lifecycle support. 

 

Fulfillment KPIs to Track When Choosing a 3PL in 
2025 
The best fulfillment companies in the USA don’t just ship fast, they prove it. Before committing to 
a 3PL, ensure they’re tracking and reporting on the metrics that actually impact your business. 

https://www.buske.com/third-party-logistics/3pl-for-shopify-merchants
https://www.buske.com/industries-served/fragile-goods


Here are the top fulfillment KPIs (Key Performance Indicators) that smart brands use to 
evaluate and optimize their logistics partners. 

1. Order Accuracy Rate 

Definition: The percentage of orders shipped without errors (wrong item, quantity, SKU, or 
damage) 

●​ Target: 99.8%+​
 

●​ Watch Out: High error rates result in more returns, refunds, and bad reviews​
 

2. On-Time Shipping Rate 

Definition: % of orders shipped within SLA (e.g., within 24 hours for standard fulfillment) 

●​ Target: 95–98%+​
 

●​ Brands offering 2-day delivery must monitor this closely​
 

3. Inventory Accuracy 

Definition: How closely the warehouse inventory matches your system's stock data 

●​ Target: 97–99%+​
 

●​ Tech-driven 3PLs like Buske use warehouse automation and cycle counts to prevent 
miscounts or phantom stock​
 

4. Return Rate & Restock Speed 

Definition: How quickly returned items are processed, inspected, and restocked 

●​ Measured by: Average return-to-stock time (goal: under 48–72 hrs)​
 

5. Cost Per Order Shipped 

Definition: The average fulfillment + shipping + packaging cost per order 

●​ What impacts it: Freight discounts, pick/pack fees, packaging type, return costs​
 

https://www.buske.com/what-is/sku
https://www.buske.com/what-is/warehouse-automation
https://www.buske.com/our-solutions/pick-and-pack-services


Choose a 3PL like Buske that negotiates bulk carrier rates, allows custom packaging, and 
analyzes cost-per-unit shipped.​
 

6. Fulfillment Speed (From Order to Ship) 

Definition: Time between order received and handed off to the carrier 

●​ Benchmark: Same day or less than 24 hrs for standard DTC​
 

Buske supports high-volume same-day fulfillment for retail and e-commerce hybrids with 
predictive slotting.​
 

7. Shrinkage Rate 

Definition: The % of inventory lost due to theft, damage, or unaccounted discrepancies 

●​ Target: Less than 1%​
 

A high-quality 3PL like Buske offers warehouse-level security, access controls, and shrinkage 
reporting​
 

Strategic KPIs for Growing Brands 

If you're scaling, also track: 

●​ Peak Season SLA Compliance​
 

●​ Backorder & Preorder Accuracy​
 

●​ Packaging Error Rate​
 

●​ Customer Complaints Related to Fulfillment​
 

Why It Matters 

What gets measured gets managed. And what doesn’t get tracked can cost you 
thousands in lost revenue, reputation, and retention. 

When comparing the best fulfillment companies in the USA, prioritize those who: 



●​ Offer clear reporting dashboards​
 

●​ Provide monthly scorecards or quarterly reviews​
 

●​ Support custom KPIs tied to your business goals​
 

Buske Logistics works with growing brands to align KPIs to strategic outcomes, not just 
operational checklists. 

Fulfillment Industry Trends Shaping the Best 3PL 
Companies in the USA (2025) 
Fulfillment isn’t just about storage and shipping anymore. The best 3PL companies in the USA 
are transforming to meet rising customer expectations, platform evolution, and sustainability 
demands. 

Here are the top trends driving fulfillment innovation in 2025: 

1. Sustainability Becomes a Standard 

Eco-conscious consumers and retail partners now expect carbon-conscious shipping, 
biodegradable packaging, and energy-efficient operations. 

Forward-thinking 3PLs like Buske Logistics, which operates an energy-efficient 
underground warehouse, are ahead of the curve. 

 2. Automation & AI Take Over the Warehouse 

Smart slotting, automated picking, and AI-powered inventory forecasting reduce human error, 
cut lead times, and improve efficiency. 

Providers like Buske and ShipMonk are incorporating automation to scale without losing 
accuracy. 

3. 2-Day (or Faster) Delivery Is the Baseline 

Consumers now expect Amazon-level speed across all platforms. 

Regional distribution and smart order routing (as seen with ShipBob and Buske) are 
becoming critical. 

4. Customization & Branded Fulfillment Grow 

https://www.buske.com/our-solutions/green-warehousing
https://www.buske.com/locations/springfield-missouri-building-11


Brands want kitting, custom packaging, and retail-ready prep without extra logistics overhead. 

Buske stands out for display building, branded pallets, and modular fulfillment workflows. 

5. Marketplace Fulfillment Integration Explodes 

With Walmart Fulfillment Services and Shopify’s Fulfillment Network gaining traction, 3PLs need 
to sync seamlessly with multiple channels. 

Multi-channel providers like Whitebox, ShipMonk, and Buske offer cross-platform order 
management and compliance. 

How to Choose the Best Fulfillment Company for Your 
Business 
With so many top 3PL companies in the USA to choose from, here’s how to narrow it down: 

Key Factors to Prioritize: 

●​ Location Strategy: Proximity to your top customer markets reduces cost and speeds up 
delivery.​
 

●​ Platform Compatibility: Ensure full integration with your e-commerce stack (Shopify, 
Amazon, ERP, etc.)​
 

●​ Scalability: Can your partner handle seasonal spikes, new sales channels, or 
international growth?​
 

●​ Service Specialization: Look for fulfillment partners with proven success in your 
category (e.g., retail display, supplements, electronics).​
 

●​ Support & Transparency: Real-human support and clear SLAs matter, especially 
during peak season.​
 

Brands with hybrid fulfillment needs (DTC + B2B) often outgrow basic 3PLs and turn to 
providers like Buske Logistics for advanced, flexible infrastructure. 

https://www.buske.com/industries-served/custom-packaging
https://www.buske.com/what-is/shopping-cart-integration


 

2025 Fulfillment Pricing Comparison: What the Best 
Fulfillment Companies Charge 
Pricing varies depending on volume, SKU complexity, storage requirements, and returns flow. 
Here’s a quick glance: 
 

Fulfillment 
Company 

Pick & Pack 
Fee 

Storage Fee Shipping 
Discounts 

Notes 

Buske Logistics Custom 
(volume-based
) 

Custom 
(inventory-specific) 

Freight & bulk 
negotiated 

Ideal for B2B + 
DTC scaling 

ShipBob $0.25 per item $40/pallet/month Carrier-negotiat
ed 

Transparent 
pricing 
dashboard 

Red Stag 
Fulfillment 

Custom 
(oversized 
items) 

$15/skid/month Heavy item 
specialization 

Refund-backed 
SLA guarantees 

FedEx 
Fulfillment 

Varies Varies FedEx-native 
rates 

Best for existing 
FedEx shippers 

ShipMonk Starting at 
$2.50/order + 
$0.30/item 

$25/pallet/month 
or $0.75/cubic ft 

via partner 
carriers 

Good for 
omnichannel 
fulfillment 

Deliverr 
(Shopify) 

Bundled 
pricing via 
Shopify plans 

Included with 
program 

Fast tags = 
higher 
conversion 

Integrated with 
Shopify 
Fulfillment 
Network 

Rakuten Super 
Logistics 

Custom $10/skid/month Xparcel 
shipping 
optimization 

Great for 
high-volume U.S. 
shipments 

Fulfillment.com Based on 
volume & 
complexity 

Custom by region International 
zones 

Global network 
access 



Whitebox Custom + 
bundled with 
services 

Custom Marketplace 
optimization 

Includes 
marketing + ad 
services 

Simpl 
Fulfillment 

Starting at 
$2/order 

Included in 
monthly fee 

via USPS & 
FedEx 

Flexible for small 
brands 

 
Note: Actual pricing may vary based on order volume, storage duration, SKU complexity, and 
seasonal surcharges. Always request a tailored quote. 
 

FAQs: Choosing the Best Fulfillment Company in the 
USA (2025) 
What should I look for in a top-tier fulfillment partner?​
Look for a fulfillment provider with a proven track record in accuracy, real-time inventory 
visibility, seamless integrations, and responsive customer support. Bonus if they specialize in 
your industry or sales channels. 

How do I know if a 3PL can scale with my business?​
Ask about their multi-location warehousing, order capacity during peak seasons, and whether 
they support omnichannel fulfillment. A scalable 3PL should adapt as your product catalog, 
order volume, or sales channels grow. 

Is international fulfillment supported by U.S. 3PLs?​
Many U.S.-based fulfillment companies now offer cross-border support, including customs 
handling, international carrier partnerships, and multi-country shipping strategies. Always 
confirm if they manage compliance and duties as well. 

What’s the difference between DTC and B2B fulfillment?​
DTC (direct-to-consumer) fulfillment prioritizes fast shipping and branded unboxing. B2B 
fulfillment often requires palletized freight, bulk shipments, and retail compliance. The best 3PLs 
handle both with distinct workflows. 

Can fulfillment partners integrate with my e-commerce or ERP platform?​
Yes—top 3PLs offer plug-and-play integrations with platforms like Shopify, WooCommerce, 
NetSuite, and more. Some even support custom EDI mapping for enterprise systems. 

What value-add services should I consider?​
Services like kitting, custom packaging, reverse logistics, and same-day fulfillment can elevate 
your brand and reduce friction. Consider what your customers expect and what will streamline 
your team’s workflow. 

 

https://www.buske.com/what-is/real-time-inventory
https://www.buske.com/locations
https://www.buske.com/our-solutions/cross-border-freight-shipping


Finding the Right Fulfillment Partner in 2025 Starts with 
the One Built to Grow With You 
We’ve covered a lot in this guide, and if you’ve made it this far, thank you. Choosing the right 
fulfillment partner isn’t just about comparing pricing tables or counting warehouse locations. It’s 
about finding a solution that fits the way your business actually runs and where it’s headed. 

So here’s a quick recap of what we walked through: 

●​ The best fulfillment companies in the USA right now: what they offer, who they’re best 
for, and how they stack up 

●​ How fulfillment works differently across industries (because supplements, apparel, and 
automotive parts don’t belong in the same box) 

●​ The tech behind great 3PLs, and how integrations, onboarding, and returns can either 
make or break your operations 

●​ What’s driving fulfillment in 2025 are sustainability, speed, hybrid selling, and smarter 
data and of course, a detailed comparison of pricing, returns, and KPIs that actually 
matter 

At Buske Logistics, we’ve been doing this for over a century, and here’s what we know for sure: 

Good fulfillment keeps your orders moving.​
Great fulfillment keeps your business growing. 

We built this guide to help you make smarter, more confident decisions about something that 
directly touches your customer experience. Whether you're shipping DTC, scaling B2B 
operations, or prepping inventory for retail shelves, we get the complexity, and we’ve built our 
systems to handle it. 

Our facilities, food-grade storage, and custom workflows weren’t built to show off. They were 
built to solve problems that most 3PLs aren’t equipped for. 

So if you’re outgrowing your current partner, struggling to manage multiple fulfillment streams, or 
you just want someone who’s going to treat your brand like it’s their own, we’d love to hear your 
goals. Contact Buske today.  

 

https://www.buske.com/our-solutions/vehicle-storage-warehousing
https://www.buske.com/our-solutions/food-grade-warehousing
https://www.buske.com/contact
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