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RECLAIM OUR STATE

Comprehensive Operations Plan: Florida Restoration Initiative
Project Title: Restoring Florida's Future: A Strategic Campaign for Political Reform
Lead Organization: Defend Florida

Guiding Frameworks: Agenda 26 | Trumpet Leadership Campaign

|. Executive Summary

Defend Florida is launching a bold, proactive operations initiative in response to the
unprecedented obstruction of citizen-backed legislation and the increasing alignment of state
leadership with special interests and corrupt power structures. This campaign is grounded in the
principles of Agenda 26 and the Trumpet Leadership Campaign, aiming to restore transparency,
citizen governance, and moral leadership in the state of Florida.

This plan activates a multi-county grassroots and leadership strategy starting in Charlotte,
Sarasota, and Manatee counties, expanding to the rest of the state through proven momentum
and key partnerships.

Il. Strategic Landscape & Problem Statement
Challenges Identified:

Governor calling out the Legislature’s failures—an unusual but strategic opportunity.
Five citizen-backed bills sponsored but halted by Speaker Danny Perez, President
Albritton, and others.

Obstruction of immigration enforcement and election integrity bills.

SB 1118 threatens county authority, sponsored by developer interests.

SB 1760 (Grall) and HB 1445 (Mayfield) will likely remove America First, Health
Freedom First Surgeon General Joe Ladapo from office [1]

e SB1249 attempts to place the chair of the GOP in sole command of who runs as a
Republican candidate for any office, anywhere in the state of Florida, essentially
neutralizing any pathways for reform in the state.

Rising volunteer frustration due to systemic suppression.
Continued actions by Secretary of State to counter transparency in elections process
(the latest move is his support to mitigate PRR (through 1381)
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RECLAIM OUR STATE

GOP leadership (the chair of the Florida Republican party) compromised by financial
entanglements (being an employee of powerful anti America first lobbyist - David
Ramba) with lobbyists controlling Supervisors of Elections (FSE is now under the
command and control of David Ramba)

Opportunity: The dysfunction among establishment powers has created a fracture point—one
that can be leveraged by coordinated, proactive grassroots mobilization to create transparency,
accountability and better governance

[ll. Campaign Objectives

1.

N>R LN

9.

Reconnect with legislators, starting now, on the legislative and operations changes we
need passed and implemented in the next cycle

1. Tremont, Jacques, Barnaby, Seidman, Garcia, Mulicka, Gruters. Ingoglia

1. Others

2. Simplify legislative asks
Recruit, Vet, Train, and Fund New Candidates
Create Community Accountability Circles to Support Elected Officials Post-Victory
Establish County-Level Coordination Requirements
Launch Aggressive Grassroots Outreach and Media Campaign
Host a High-Energy, Statewide Political Conference (6/4/25)
Sustain Post-Election Pressure and Transparency
Advance Broad Agenda 26 Goals Including Health Freedom, Anti-Trafficking, and
Biblical Values
In Nov 2026, replace those municipal, county and state leaders who continue to stifle
grassroots initiative

10. In Dec 2026, replace stifling leaders of the Republican Executive Committees
11. Leverage existing groups and organizations who have achieved results in these areas

IV. County Launch Strategy

Phase One Focus Counties:

Charlotte
Sarasota
Manatee

Expansion Zones:

Collier
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Lee

Pinellas

Brevard

Indian River,

Palm Beach County (Mar A Lago)

And others — based on emergence of coordinators in those counties.

Leverage current relationships via town halls and Friday leadership calls to coordinate
messaging and volunteer logistics.

V. Candidate Recruitment Profile
Candidate Requirements:

Effective public communicator and persuasive speaker

Coachable and open to mentorship

Proven ability or potential to raise campaign funds

Willing to challenge the GOP establishment narrative

Committed to grassroots support and biblical values

Strategically savvy to counter well-funded establishment propaganda

VI. County-Level Requirements
Each participating county must:

Host monthly support meetings for pre- and post-election candidates.

Establish communication hubs for citizen education.

Provide local security and advocacy support against post-election intimidation.
Form Accountability Circles to advise and shield elected officials.

Assist in data collection, voter engagement, and on-the-ground logistics.

Define a job description with policy requirements for candidates within the county

IS e

VII. Fundraising Strategy
PAC Utilized: Ground Game[2]
Key Funding Channels:

e Small-dollar donor campaigns
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e Regional fundraising dinners with influencers
e Partner with pro-freedom business networks and health liberty groups

VIII. Influencer Network Activation
Geographic Advantage:

e Close proximity to Mar-a-Lago

e Key influencers within range: Calivin Boydston, Dennis Schnoepner, Debbie Farris,
Kathleen Griffith, Tricia Cobb, Annie Delgato, Ed Vidal, Melissa King, Deb Monks, CDC,
Steve Stern, Tucker Carlson, Ann Vandersteel, Alfie Oakes, Matt Gaetz, Corey Mills,
Steve Friend, General Flynn, Vic Mellor, Roger Stone, Devon Nunez, Rumble, CloutHub
and others

Utilize these voices for:

Town hall keynotes
Social media blitzes
Fundraising momentum
Voter motivation

IX. Execution Timeline
Phase 1 — Immediate (Next 60 Days):

e Recruit 20 viable candidate prospects

e Host 6 county-level town halls

e Finalize Accountability Circle training documents
e Launch donor appeal via Ground Game

Phase 2 — 3-Month Window:

e Roll out media & door-to-door campaign in 10 counties
e Continue biweekly town halls
e Train and activate 100 local liaisons

Phase 3 — Culmination Event: (6-4-25)

e Host massive state conference (target: 3,000+ attendees)
e Launch new candidate slates
e Publicly unveil county commitment compacts
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e Introduce training programs for community leaders

X. Broader Mission Integration
This operation will also advance Agenda 26’s broader objectives:

Expose and combat human trafficking

Break the monopoly of corporations on food, medicine, and media

Restore constitutional governance and Christian moral foundations
Empower underserved and vulnerable populations through local leadership
Reform Election processes

Combat grip of big food and big pharma on health freedom

Combat “news” censorship

We will do this by interweaving candidate values with civic education and community action.
Voter registration, faith leader engagement, and education initiatives will supplement the political
campaign.

XI. Expected Outcomes

Removal and replacement of compromised leadership in 3—5 key counties
New bench of principled candidates for 2026 primaries

Robust and repeatable town hall infrastructure

Media dominance in target counties through strategic messaging
Increased political participation by previously unengaged voters

Shift of political narrative away from establishment control

XIl. Conclusion

The campaign ahead is ambitious—but so is the threat against Florida’s future. This is a
righteous resistance grounded not just in politics but in purpose. As we build new leadership, we
also build a movement.

By God’s grace and through unified action, we will reclaim our voice, restore our integrity, and
reignite the flame of liberty across the Sunshine State.

Prepared By: Raj Doraisamy Founder, Defend Florida | Agenda 26 Architect

Contact: support@defendflorida.org
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3 Week Action Plan:

{74 3-Week Action Plan: Launching the Florida Restoration Initiative

Objective: Build volunteer infrastructure, launch town halls (in-person + virtual), begin recruiting
candidates, initiate leadership training, and activate fundraising.

WEEK 1: Mobilize Core Infrastructure (Internal Launch)
Theme: Ready the Leaders
> Leadership Activation

e Finalize and email internal version of the Florida Restoration Operations Plan to 25
trusted leaders

e Host private Zoom huddle with your top 10-15 statewide coordinators (county leads, core
influencers)

Figure 1 — Potential coordinators
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e Designate one coordinator per target county (Charlotte, Sarasota, Manatee, Collier, Lee,
etc.)

> Virtual Infrastructure

e Set up Zoom or StreamYard town hall template for weekly meetings
Red button at www.DefendFlorida.org/reclaim

e Create Telegram/Signal channel or WhatsApp group for volunteer communication
Purple button at www.DefendFlorida.org/reclaim

e Activate email capture + registration landing page for:
Green button at reclaim page
o Town Hall RSVP Green button at reclaim page

o Trumpet Training Bootcamp signups www.TrumpetlLeadershipbootcamp.com
o June 7th Conference early interest www.ReclaimCampaign.com

> Trumpet Bootcamp Prep

8

e Review and format the Trumpet Leadership Training Script into a slide presentation or
video module

e Prepare “Week 1 Bootcamp” outline (can be hosted virtually for now)
Add a 2-question intake form: “Why are you here? What do you hope to contribute?”
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> Fundraising Foundations

e Activate Ground Game PAC donation portal
e Create donor-facing one-pager: “Invest in Florida’'s Restoration”
e Draft first email appeal with your personal signature/story

WEEK 2: Public Launch & Community Engagement
Theme: Sound the Trumpet

> Town Halls Begin (Virtual + In-Person)

e Host your first town hall (target: 50 attendees minimum)
o Focus: the vision, the plan, how to get involved, and invite to June 4

e Begin scheduling 3 in-person Reclaim Florida town halls (Charlotte, Sarasota, Manatee)

o Venue booking
o Speaker lineup
o Promotion through local networks
e Host virtual events
o Use the Tuesday Zoom Calls
| |

> Volunteer Onboarding & Training
e Launch Trumpet Bootcamp: Week 1 (virtual or pre-recorded)
e Assign volunteer liaisons to follow up with new recruits
e Distribute “Trumpet Leadership Journal” template for personal growth tracking

> Candidate Search Activation

e Launch Candidate Nomination Form (Google Form or JotForm)
o Who do you recommend in your community to lead?
o Are you personally interested in running?
e |dentify 3-5 high-potential prospects and begin vetting with your candidate profile

> Fundraising Outreach

e Host a virtual “Insider Briefing” for donors: What's Happening in Florida
e Identify 5 high-net-worth individuals to personally call and brief
e Offer early invitation to Founders Circle / Restoration Center vision

WEEK 3: Multiply & Scale

Theme: Train the Trainers
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> Build the Multiplier Model

Train 5 “Trumpet Captains” from early Bootcamp attendees
Launch the “Each One Reach Five” campaign — each person must bring 5 new people to
next town hall

e Open county-specific WhatsApp/Signal subgroups for mobilization

> Town Hall Wave #2

e Run 2nd virtual town hall with testimonies from Bootcamp participants and volunteers
e Promote 2 upcoming in-person events via Eventbrite, email, and social

> Conference Momentum

e Open early registration for June 7th State Conference
e Release conference flyer + teaser video
e Assign volunteer team for:

o Venue logistics

o Speaker invites

o Promo and content creation

> Fundraising Expansion

e Begin rollout of Patriot Leadership Alliance membership (monthly supporters)
e Add tier-based incentives: behind-the-scenes updates, special meetups, branded merch
e Send “3 Weeks In” campaign update to donors

%’ Bonus: Create the Rally Cry Document

By the end of week 3, publish a 2-page “Why We're Doing This” manifesto—blending your
Mar-a-Lago historical insights, the urgency of restoring Florida, and a spiritual call to action. Use
this to fuel media, donors, and volunteers with one voice.

Exhibits
Exhibit 1 — content for meetings

Volunteers to distribute fliers at gun shows, club, church, farmers market, having a table at this
and REC meetings EASY, simple

Print our template at home and share.
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Map volunteers to counties

Registered voter — Republican, Democrat and NPA (No Party Affiliation)

Explain the recent actions against elected office holders and PC in Manatee (dissolved)
We will come and do a Reclaim Florida Townhall in your county

Reclaim My State Now Zoom Meeting Series: Prepare. Multiply. Mobilize.

Zoom 1 — The Big Picture: Why We Must Reclaim Our State Now
What's Broken in Our States:

Citizen-led reforms are killed in committee—regardless of merit.

Election laws are passed to centralize control while silencing oversight.

Corporate developers write the bills that strip counties of authority.

The chair of the Republican Party in Florida is employed by a lobbyist controlling
supervisors of elections—while also influencing party operations.

e The party has arbitrarily disbanded several Republican Executive Committees and
unilaterally appointed new leadership, ignoring the will of the people.

Key Legislation from Florida:

SB 1118 — Threatens county authority; backed by developer interests.
SB 1760 (Grall) and HB 1445 (Mayfield) — Could remove America First Surgeon General
Joe Ladapo.

e SB 1249 — Puts the GOP chair in sole control over who runs as a Republican in Florida,
undermining grassroots candidates and reform.

Call to Action: Sign up for the Trumpet Bootcamp. Bring 5 people to the next Zoom.

Zoom 2 — The Hidden Power of Counties: Why Local Wins Are National Wins
Quote: “Local action equals national impact.” — General Michael Flynn

This session explains how winning at the county level changes the trajectory of a state and
builds national influence.

Call to Action: Identify your commissioners, SOEs, and local influencers. Nominate or become a
candidate.
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Zoom 3 — The Courage to Lead: What Real Candidates Need Now
Featuring Local Leaders:

e Sharon Reagan, Julie Bossoe, Denver Cook, John & Kathy Mayo, David Kalin, Mick
Peters, Bob Valente

Legislators Who Are Stepping Up:

e Rep. Berny Jacques, Rep. Tremont, Rep Barnaby, Sen. lleana Garcia, Rep. Mike
Caruso

Call to Action: Join the candidate vetting team. Nominate bold leaders now.

Zoom 4 — Inside the Swamp: How Special Interests Control Local Decisions
Real-life breakdown of how bad bills (like SB 1118) nearly passed with little opposition. How
local officials are manipulated by developers, lobbyists, and advisory boards.

Call to Action: Attend your next county meeting. Map the power structure. Share what you learn.

Zoom 5 — Reclaiming with Righteousness: What the Bible Says About Engagement
God doesn’t ask us to be political—He commands us to be faithful. We’'ll explore biblical
principles for civic engagement.

Prayer Movement: Active prayer groups already exist—join one or start one in your community.

Call to Action: Plug into the spiritual backbone of this movement.

Zoom 6 — Bootcamp Preview: The Trumpet Leadership Mindset
In our first training class, many participants shared that God had placed a calling on their lives
years ago—now remembered and reignited. This bootcamp reactivates forgotten purpose.

Exciting Bonus: The Al tools introduced in training empowered attendees to amplify their voices
and ideas—many saw them as a game-changer.

Call to Action: Register for the Bootcamp. Discover or reignite your calling.

Zoom 7 — Your Role in the Movement: How to Multiply the Mission
We end with this: you don’t have to do everything—but you do have to do something. Learn
how to mobilize your circle.
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Call to Action: Be a recruiter, a town hall volunteer, or a county team lead. Bring 5 to the next
meeting. Help host the movement.

All Roads Lead to June 4, 2025 — Venice, Florida
The Reclaim My State Now Statewide Restoration Conference is where we come together as
one statewide voice. These Zoom meetings build the army. The Conference unleashes it.

Explain the context of 1249 in stifling challengers
Exhibit 2 — what to say when inviting
Who else do you know we could speak with.

We will come and do a Reclaim Florida Townhall in your county

Exhibit 3 — location ideas
New Rebel Lounge in Venice
Hollow property (phase 2) Venice

Dave Khalin — farm land — Port Charlotte

Exhibit 4 — “one page” description
_. Reclaim My State Now Campaign
Reclaim. Retake. Restore.

Across the country, Americans are waking up to the realization that something is deeply
wrong—not just with our federal government, but right in our own counties, school boards,
election offices, and state legislatures. Decisions are being made behind closed doors.
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Lobbyists and special interest groups have quietly gained control. Good bills are shut down. Bad
actors stay in power. And volunteers are often left feeling like their efforts go nowhere.

That ends now.

The Reclaim My State Now campaign is a model of what can happen when ordinary citizens
become extraordinarily organized. We are building a blueprint that starts in Florida—but can be
replicated in any state—by those ready to restore truth, transparency, and accountability from
the ground up.

I\ Here’s What We're Up Against

Backroom deals and lobbyist-controlled committees.

County governments ignoring citizens in favor of developer or pharma interests.
Local election officials shielded from transparency.

Bills killed not because they’re bad, but because they're foo effective.

Political parties silencing true reformers before they can even get on the ballot.
Volunteers demoralized after years of effort, still watching corruption win.

This isn’t just politics—it’'s a system of decay built to outlast public outrage. And a collapse in
character and principles. But what that system cannot withstand is a sufficient number of
people—highly trained, highly coordinated, and unified—rising up to break the back of special
interests and dismantle the failed policies and practices of the pre-2024 era. Additionally, what's
needed is a resurgence of courage, fairness, kindness, assertiveness and wisdom.

3% What We’re Doing

e Town Halls (In-person & Virtual): Starting in counties across Florida and spreading fast.
These gatherings will educate, mobilize, and multiply committed citizens.

e Trumpet Leadership Bootcamp: A strategic training experience that equips volunteers to
be powerful communicators, coalition builders, and community leaders—without waiting
for permission.

e Candidate Recruitment & Support: We're identifying and training new leaders ready to
challenge entrenched powers and stand for truth.

e Civic Restoration Teams: Groups that will work together to reform school boards,
election processes, health policy, and more.

All of this builds toward a historic Statewide Restoration Conference on June 7th, 2025 in
Venice, Florida, with preliminary events happening throughout April and May.
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X How You Can Help

1. Attend a Town Hall — Hoste one, Find one near you or join virtually. Bring five friends.
Enroll in the Trumpet Leadership Bootcamp — Discover how to lead your county and
organize for impact.

3. Nominate Candidates — Help us find and support the next generation of courageous
leaders.

4. Become a Volunteer — Whether you can give 3 hours a week or 30, there’s a role for

you.
5. Support the Mission — Fund our work through Ground Game PAC or join the Patriot

Leadership Alliance.

We are not waiting for someone else to fix it. We are the solution.
You were born for such a time as this.

<~ Start today at: [support@defendflorida.org]
| Save the Date: June 4, 2025 — Venice, Florida

Exhibit 5 — lessons learned from how Mar-A Lago came to be the power center in Florida
Learning from Legacy: What Mar-a-Lago Teaches the Florida Restoration Initiative

I. Mar-a-Lago: A Strategic Legacy of Place, Power, and Purpose

Visionary Beginnings

Mar-a-Lago began as a bold, unconventional vision by Marjorie Merriweather Post in the 1920s.
She ignored critics who dismissed the swampy land as unusable, and instead built a 128-room
estate that would stand as a monument to elegance and influence. Completed in 1927, it
spanned from the Atlantic Ocean to Lake Worth—symbolically and literally connecting two
worlds.

We take note: The Florida Restoration Initiative is also being built on ground many consider
hostile—politically and culturally. But just like Mar-a-Lago’s foundation was laid in overlooked
land, we see strategic opportunity where others see frustration and futility. Our foundation is
vision plus action.

A Power Center in Physical Form
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Post didn’t just build a home; she constructed a hub—a geographic focal point that would attract
dignitaries, royalty, business moguls, and eventually political leaders. She even envisioned it as
a Winter White House, offering it to the federal government for official use. Though returned due
to maintenance costs, the estate’s intent as a national center of leadership never faded.

Trump later fulfilled that vision, purchasing the estate in 1985 after it languished for years. By
transforming it into a private club, he not only restored it but turned it into a revenue-generating
power center—hosting global leaders, shaping narratives, and funding movements.

We are positioned likewise. Venice, Florida—just three hours from Mar-a-Lago—is close enough
to tap into the gravitational pull of one of the most significant conservative centers in America.
We don’t need to build a palace, but we must build a place. A hub. A physical epicenter that
anchors Defend Florida and the Florida Restoration Initiative. This hub can do more than host
meetings—it can aggregate influence, activate networks, and foster loyalty.

Il. Parallels to the Florida Restoration Initiative
1. Vision in the Face of Resistance

Just as Mar-a-Lago was criticized for being impractical, we face a cultural and political
landscape in Florida where principled action is often met with obstruction. Like Post and Trump,
we are operating against the grain. That is the source of our strength—not our weakness.

2. The Power of a Physical Base

Mar-a-Lago's transformation teaches us this: location is leverage. Geography matters. Proximity
matters. A base of operations builds identity, consistency, and loyalty. The Florida Restoration
Initiative will benefit from anchoring operations in a physical space—perhaps a facility in Venice
or Sarasota that can serve as the official Restoration Center—a place for:

Leadership training

Donor summits

Prayer and strategy gatherings
Media production

Volunteer coordination

By inviting select leaders and supporters into this space regularly, we recreate the dynamic
Trump engineered with his membership-based model—only with purpose, not exclusivity.

lll. Creating Value & Revenue Like Mar-a-Lago

16 Rev Date 4/17/2025



RECLAIM OUR STATE

Trump didn’t just open the gates to Mar-a-Lago—he offered access, status, and alignment with
a winning vision. That’s what justified high membership fees. People paid for proximity to power
and access to a shared mission.

We can do the same—with authenticity. Here are a few ways the Florida Restoration Initiative
can generate revenue while building a movement:

1.

Membership-Based Patriot Leadership Alliance

Offer vetted individuals access to regular strategy briefings, exclusive training content,
and behind-the-scenes access to campaign operations. This isn’t pay-to-play—it’s
pay-to-partner.

Restoration Summits & Political Bootcamps

Charge for immersive weekend experiences where leaders and aspiring officials are
trained, networked, and empowered—hosted at the Restoration Center or key partner
venues.

Founders Circle & Legacy Builder Campaigns

Offer high-level donors recognition, strategic roles, and invitation-only events. Position
giving as investment in Florida’s future, not just charity.

Media Sponsorship Opportunities

Turn your town halls, livestreams, and conferences into sponsored platforms for aligned
businesses, medical freedom groups, veteran organizations, etc.

Premium Publishing & Research

Create members-only white papers, political briefings, and training manuals tied to
Agenda 26 and Trumpet Leadership to educate and activate citizens.

IV. History as Hindsight—And Launchpad

Mar-a-Lago teaches us that a bold vision—when rooted in real purpose and embodied in a
strategic location—can alter the trajectory of a state and even a nation.

Post tried to create a place of peace and diplomacy.

Trump repurposed it as a war room for political revival.

We must now learn from both: combine sanctuary and strategy, virtue and boldness,
principle and practicality.

We are not only fighting corruption—we are building legacy. And just like Mar-a-Lago has
outlived its critics, so will the Florida Restoration Initiative.

Exhibit 6 — Strategic partnerships

Charlotte County REC — David Kalin
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Charlotte County Republican Club — Cathy Batemen

Sarasota Maggie Republicans Connie Bruni
Pinellas watchdogs Kathy Chamberlain
conservative watch USA Annie Delgado

and vendor steel

[1] https://defendflorida.org/resources/

[2] www.groundgamepac.org
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https://d.docs.live.net/cfda95093dd20b5e/0%20-%20Live%20Apps/Trumpet%20Leadership%20Bootcamp/Reclaim%20%20Retake%20Florida/Reclaim%20Retake%20Florida%20Comprehensive%20Operations%20Plan.docx#_ftnref1
https://defendflorida.org/resources/
https://d.docs.live.net/cfda95093dd20b5e/0%20-%20Live%20Apps/Trumpet%20Leadership%20Bootcamp/Reclaim%20%20Retake%20Florida/Reclaim%20Retake%20Florida%20Comprehensive%20Operations%20Plan.docx#_ftnref2
http://www.groundgamepac.org/
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