Individual Assessment Center
Activity for Regional Marketing
Manager

Instructions for using this template during Assessment Center

The purpose of this template is to provide a guide for using this Individual Exercise
during an Assessment Center for hiring new candidates.

It provides a structured approach to evaluating candidates based on their technical and
behavioral competencies required for the role.

Please follow the instructions below to ensure a fair and consistent evaluation of each
candidate.

1.

Review the Technical and Behavioral Competency Requirements for the
Role: Please refer to Section 1 to review the technical and behavioral
competency requirements for the role. This will help you understand the key
skills, knowledge, and behaviors that are essential for the candidate to possess
to be successful in the role.

Use the Individual Exercise as Assessment Center Activity: Please refer to
Section 2 of this template to understand the individual exercise that you can use
to assess the candidates. A case study has been used as an assessment tool for
assessing an individual’'s competencies. The case study has been designed to
assess specific competencies required for the role.

Complete the Assessor Evaluation Form: Please use the Assessor Evaluation
Form provided towards the end of Section 2 to record your ratings and
observations about the candidate during the specific assessment center activity.
This form will help you capture your feedback on the candidate's performance
during the exercises and their overall fit for the role. The answer key to the
questions are provided in Section 3 .The assessor can refer to these solution/
answers to the questions while evaluating the candidate
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4. Maintain Objectivity and Fairness: Please ensure that you remain objective
and fair throughout the assessment process. Avoid making assumptions or
drawing conclusions based on factors that are not related to the candidate's
performance. Also, ensure that you provide feedback based on the candidate's
demonstrated behaviors and their ability to meet the defined competencies.
rather than their personality or personal characteristics.

Remember, the purpose of the individual assessment activities is to evaluate
each candidate's performance independently, allowing for a comprehensive
understanding of their capabilities and suitability for the role.
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Section 1: Competencies Required For Regional Marketing
Manager

Technical Competency Requirements:

Demonstrates strong marketing skills by creating effective campaigns resulting in
increased sales.

Utilizes regional marketing best practices to tailor marketing strategies and
tactics for specific audiences.

Applies marketing metrics and analytics to measure campaign success and
make data-driven decisions.

Applies digital marketing and social media knowledge to create engaging and
effective online campaigns.

Behavioral Competency Requirements:

Communicates clearly and persuasively to team members and stakeholders,
resulting in successful campaign implementation.

Manages multiple tasks effectively under pressure, delivering quality work within
deadlines.

Pays close attention to detail in all aspects of marketing, resulting in high-quality
output.

Demonstrates creative and strategic thinking to develop innovative marketing
solutions.

Builds strong relationships and networks to enhance marketing efforts and
achieve business objectives.
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Section 2: Case Study

Name of the Exercise: "BoostUp"

Objective: Launch a new product, BoostUp, and create effective marketing campaigns
to increase sales and brand awareness.

Competencies that will be assessed:

Demonstrates strong marketing skills resulting in increased sales.
e Utilizes regional marketing best practices to tailor strategies for specific
audiences.
Applies marketing metrics and analytics for data-driven decision-making.
Applies digital marketing and social media knowledge for effective online
campaigns.
Communicates clearly and persuasively to team members and stakeholders.
Manages multiple tasks effectively under pressure.
Pays close attention to detail in marketing activities.
Demonstrates creative and strategic thinking for innovative solutions.
Builds strong relationships and networks for enhanced marketing efforts.

Instructions for the assessor:

e Evaluate the candidate's performance in each competency based on their
answers to the provided questions and their overall approach and strategy in the
case study.

Instructions for the participants:

e Read the case study, answer the questions, and provide solutions based on your
marketing expertise and knowledge.

List of Job Aids that will be required to perform the activity:

e Access to marketing data and analytics tools, marketing software, customer
research, competitor analysis, industry reports, and marketing campaign budget.

Elaborated Problem Statement:
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You have been hired as the Marketing Manager for a consumer electronics company.
The company is planning to launch a new product called "BoostUp," a portable wireless
charger. Your task is to develop and execute marketing campaigns that will increase
sales and brand awareness for BoostUp. The target market is tech-savvy individuals
aged 18-35, residing in urban areas.
e BoostUp is a high-quality wireless charger that offers fast charging capabilities
and compatibility with various devices.
The product launch budget is $500,000.
The target market comprises tech-savvy individuals aged 18-35, residing in
urban areas.
e Competitors offer similar wireless chargers, but BoostUp's unique selling points
are its affordability, design, and fast-charging capabilities.
e The product will be available for purchase both online and in select retail stores.

Questions from the case study to assess the candidates

Demonstrates strong marketing skills resulting in increased sales.

1.How would you develop a comprehensive marketing campaign for BoostUp to
increase sales? Outline the key marketing tactics and channels you would utilize to
drive product adoption and sales.

Utilizes regional marketing best practices to tailor strategies for specific
audiences.

2.How would you tailor the marketing strategies and tactics to resonate with the target
audience of tech-savvy individuals aged 18-35 in urban areas? Provide examples of
regional marketing best practices you would apply to effectively reach and engage this
audience.

Applies marketing metrics and analytics for data-driven decision-making.
3.Which marketing metrics and analytics tools would you use to measure the success of

the BoostUp marketing campaigns? How would you analyze the marketing data to
make data-driven decisions and optimize the campaigns?
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Applies digital marketing and social media knowledge for effective online
campaigns.

4.0Outline your digital marketing strategy for BoostUp, including the use of social media
platforms. How would you leverage social media to create engaging and effective online
campaigns that reach the target audience?

Communicates clearly and persuasively to team members and stakeholders.

5.Describe how you would effectively communicate the BoostUp marketing campaigns
to team members and stakeholders. Provide an example of a situation where you
effectively communicated a complex marketing concept or campaign to a diverse group
of stakeholders.

Manages multiple tasks effectively under pressure.

6.Explain how you would manage multiple marketing tasks and projects simultaneously
while maintaining quality and meeting deadlines. Share an example of a time when you
successfully managed multiple marketing projects under tight deadlines, ensuring timely
completion and quality output.

Pays close attention to detail in marketing activities.

7.How do you ensure attention to detail in marketing activities, such as campaign
messaging, visual assets, and proofreading? Describe a situation where paying close
attention to detail resulted in a successful marketing outcome or prevented potential
errors.

Demonstrates creative and strategic thinking for innovative solutions.
8.Share an innovative marketing idea or solution you would implement to differentiate
BoostUp from competitors and attract the target audience. How do you incorporate

creative and strategic thinking into the overall marketing strategy and campaign
development process?
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Builds strong relationships and networks for enhanced marketing efforts.

9.Explain how you would build relationships with key stakeholders, such as influencers,
industry experts, and media outlets, to enhance the marketing efforts for BoostUp.
Provide an example of a situation where building strong relationships positively
impacted a marketing campaign or initiative.
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Assessment Center Activity Assessor Evaluation Form

Participant Name:

Assessor Name:

Date:

Instructions: Please provide ratings and observations based on the participant's
performance during the assessment center activity. Use the rating scale below and
provide specific examples to support your ratings.

Rating Scale:

1 = Below Expectations

2 = Meets Expectations

3 = Exceeds Expectations

Evaluation Criteria Weightage (%) Rating Observation
Demonstrates strong marketing skills 10%
resulting in increased sales.

Utilizes regional marketing best 15%
practices to tailor strategies for specific

audiences.

Applies marketing metrics and analytics 15%
for data-driven decision-making.

Applies digital marketing and social 10%
media knowledge for effective online

campaigns.

Communicates clearly and persuasively 10%
to team members and stakeholders.

Manages multiple tasks effectively 10%

under pressure.
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Pays close attention to detail in 10%
marketing activities.
Demonstrates creative and strategic 10%
thinking for innovative solutions.

Builds strong relationships and 10%
networks for enhanced marketing
efforts.

Overall Assessment:

Based on the above criteria, please provide an overall assessment of the participant's
performance during the assessment center activity.

Rating

Observations:

Please provide any additional comments or feedback about the participant's
performance during the assessment center activity.
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Additional Comments:

Signature

Assessor

Date
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Section 3: Case Study Solution/ Answer Key

Solutions for the Questions:

1.

To develop a comprehensive marketing campaign for BoostUp, | would employ a
multi-channel approach. Key tactics would include creating compelling product
messaging, leveraging targeted online advertising, conducting influencer
partnerships, and implementing email marketing campaigns. By utilizing
channels such as social media, search engine marketing, content marketing, and
strategic partnerships, we can drive product adoption and increase sales.

To tailor the marketing strategies for the tech-savvy target audience aged 18-35
in urban areas, | would focus on digital platforms and mobile optimization.
Utilizing social media platforms like Instagram and TikTok, along with
location-based targeting, we can reach the target audience effectively. Regional
marketing best practices would include leveraging local events, sponsorships,
and community partnerships to engage the audience and create a sense of local
relevance.

To measure the success of BoostUp marketing campaigns, | would utilize
marketing metrics such as conversion rates, customer acquisition cost, and
return on investment (ROI). Analytics tools like Google Analytics and marketing
automation platforms can provide valuable insights. By analyzing data, we can
identify high-performing channels, customer behavior patterns, and optimize
campaigns for improved results.

In the digital marketing strategy for BoostUp, | would prioritize social media
platforms such as Instagram and Facebook, leveraging engaging content,
influencer collaborations, and user-generated content. By utilizing targeted ads,
personalized messaging, and interactive campaigns, we can effectively reach the
target audience, create brand awareness, and drive online sales.

To effectively communicate the BoostUp marketing campaigns to team members
and stakeholders, | would utilize clear and concise messaging, visual
presentations, and regular progress updates. For example, | successfully
communicated a complex marketing campaign to diverse stakeholders by
creating a visually appealing presentation with storytelling elements and utilizing
data to support key points, resulting in a shared understanding and alignment on
campaign objectives.
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. 'To manage multiple marketing tasks and projects simultaneously, | would
prioritize tasks based on urgency and impact, delegate responsibilities when
possible, and utilize project management tools to track progress. For instance,
when faced with tight deadlines, | effectively managed multiple marketing
projects by creating a detailed timeline, setting clear expectations with team
members, and regularly communicating progress to ensure timely completion
and quality output.

. Attention to detail in marketing activities is crucial for maintaining brand
consistency and preventing errors. | ensure attention to detail by conducting
thorough proofreading, adhering to brand guidelines, and utilizing quality control
checklists. In one instance, paying close attention to detail resulted in a
successful marketing outcome as meticulous proofreading caught an error in a
promotional email, preventing potential brand damage and maintaining a
professional image.

. An innovative marketing idea for BoostUp would be to implement a gamified
loyalty program, where customers earn points for their wireless charging usage
and redeem rewards. This would differentiate BoostUp from competitors by
enhancing customer engagement and brand loyalty. Creative and strategic
thinking are incorporated into the overall marketing strategy by continuously
brainstorming innovative ideas, conducting market research, and conducting A/B
testing to optimize campaigns based on data-driven insights.

. To build relationships with key stakeholders, | would actively engage with
influencers, attend industry events, and establish partnerships with media outlets
for product reviews and coverage. Building strong relationships positively
impacted a previous marketing campaign when collaborating with an influential
tech blogger
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