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(Fee includes Course Material + Coffee Break and Lunch)
Please bring your own notebook
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Day 1
Module 1: Understanding the RPA Journey
What is RPA?
Characters of Potential Automation Candidates
Enterprise RPA Journey
RPA Center of Excellence (CoE)
Demonstration (UiPath)

Module 2 : The Role of Business Analyst
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Role and Skills Required
Challenges for BA

BA Activities by Phase
RPA Tools that assist BA

Module 3 : Opportunity Assessment

° Assessment Factors and Criteria

° Survey Questionnaire

e - Automation Heat Maps

e - Identify and prioritize processes for automation
Module 4 : Solution Design

° Design Approach

° Process Mapping

° Inputs and Outputs

Module 5 : Exception Handling
° Business Exceptions and Application Exceptions
° Known Exceptions and Unknown Exceptions

Module 6 : Process Definition Document (PDD)

° PDD Creation
° PDD Update and Maintenance
) Task Capture to record steps

Module 7 : BA Roles in the Project

° Build
° UAT/Testing
° Go-Live Preparation

Module 8 : Change Management
Types of Changes
Change Control Process
° Impact and Evaluation

e - Lesson Learned
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