YnpaxHeHusa: UTepatuBHun moaenu

CbcTOodHME Ha HacToswma y4ebeH maTepman:
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Bbnpocu:

1. OnuweTe KakBO NpeacTaBnaBaT UTepaTUBHUTE MoOAernu.

2. Kown ca ocHOBHMTe eTanu Ha Scrum mogena?

Backlog Refinement, Sprint Execution, Team Meeting, Sprint Revie
Sprint Design, Sprint Coding, Sprint Testing, Sprint Release

Sprint Initiation, Sprint Execution, Sprint Closure, Sprint Feedback

o 0 T o

Sprint Planning, Daily Stand-up, Sprint Review, Sprint Retrospective
3. OnuwleTe KOM ca TPUTE OCHOBHMU POJM B Scrum MoAena 1 TEXHUTE 3a4ajM.

3apgauum:

Cb3naniTte npoekKT B Trello No Scrum MoAena, Kato 3ajgafeTe OCHOBHUTE eTanu (KOJIOHW) 1 3aAayum 3a eQuH
Sprint 3a pa3paboTka Ha yebcauT no nsdop.

Pa3spa6oTka Ha yeGcaiiT 3a OHNailH MarasuH v & v <9 # = Fiters Q

Backlog To Do In Progress Testing Done

WMHTerpauusa ¢ nnatexHa PaspaBoTka Ha cTpaHuuaTa 3a Cb3faBaHe Ha permcTpauvoHHa Cb3pnaBaxe Ha BxogHa popma M360op Ha LuBeToBa NanuTpa u
cHucTeMa oTaeneH NPpoayKT $opma @ Mar 10 - Mar 24 wpudTose

@ Mar 10 - Mar 24 ® Mar 10 - Mar 24 ® Mar 10 - Mar 24 © Mar 10 - Mar 24

+ Addacard i
+ Add acard + Add acard + Add a card (= + Add acard

Hacoku:

1. Bnusame B cauTa Ha Trello [] https://trello.com, BbBEXAaMe HaWmA e-mail 1 KnMkame BbpXy Sign up.

Email Sign up - it’s free!

2. Knukame Bbpxy Create [ Create Board, 3afaBamMe uMme Ha Halns NPOEKT (Hanp. "Pa3paboTka Ha
yebcanT 3a oHNnanH mara3uH") 1 KnMkame Bbpxy Create.

Background
reate S
M_ .
THBR

Board title *

(8 Create board

A board is made up of cards ordered on lists. Use
it to manage projects, track information, or
organize anything.

PaspaboTtka Ha yeBcaiT 3a oHnaiH mar

Visibility

@ Start with a template

Workspace v

Start with a template

Get started faster with a board template.
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https://trello.com/

3. Knukame Bbpxy Add List 1 nuwem Backlog. Mo cbLmsa HaumH fobasame konoHuTe To Do, In Progress,
Testing, Done.

Pa3pa6oTka Ha ye6caliT 3a OHNaitH MarasuH v

5] - I8

To Do

Paspa6oTKka Ha ye6caiiT 3a OHNallH MarasmH 1

g £ = ‘2

Backlog

+ Add a list

+ Add acard + Add a card

4. B konoHata Backlog knvkame BbpXxy Add a card 1 3agaBame uMe Ha 3agadara, Hanpumep "UHTerpauus
C nnarexHa cucrema".

Backlog

MHTerpauma c nnatexHa
cucrtema

+ Adda card 2

5. B konoHata To Do knukame Bbpxy Add a card 1 3agaBame ume Ha 3agayarta, Hanpumep "Pa3paboTtka Ha
cTpaHuUaTa 3a oTaeneH NpoaykKr".

To Do

Paspa6oTka Ha cTpaHuuUaTa 3a
oTaeneH NpoayKT

+ Add a card Q2

S

6. B konoHarta In Progress knnkame Bbpxy Add a card 1 3ajaBame uMe Ha 3agadara, Hanpmvep
"Cb3aaBaHe Ha perucTpaumnoHHa coopma’.

In Progress

Cb3paBaHe Ha permcTpauuoHHa
dopmMa

+ Add acard (=]

7. B konoHaTta Testing knnukame BbpXy Add a card 1 3agaBame MMe Ha 3apga4ara, Hanpumep "Cb3aaBaHe
Ha BxoaHa dhopma".

Testing
Cb3paBaHe Ha BxogHa dopma

+ Add a card ]

8. B konoHata Done knukame Bbpxy Add a card 1 3agaBaMme nMe Ha 3agadara, Hanpuvep "U36op Ha
uBeTOBa NnanuTpa u wpudgTose".
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Done

M3bop Ha uBeToBa NanuTpa n
wpudToBe

+ Add acard 2
9. Knukame Bbpxy 3agaya [ | Dates U M3brpame NbpBOHa4YasriHa 1 KparHa gara 3a cnpuHTa (Hanp. 2
ceamuuum). Knukame Bbpxy Save. [MpaBuM ToBa C BCUYKU 3a8aum.

Start date

3/10/2025

Due date

‘3/24/2025 ’I‘I1:11AM ’

® Dates

Set due date reminder

None v ’

Reminders will be sent to all members and
watchers of this card.
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