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Chris McCaffrey, Google for Education Certified Trainer and Certified Innovator

Transcript 2:

So many years ago, we're moving to 1:1 and we decided on several goals for this. These goals
really forced us to look at our one size fits all PD days that we usually delivered. We held a
Google Summit early on in this process, and that conference style professional development
was a hit, and this is something we want to continue to pursue and offer our teachers some
choice and personalize their learning in their professional development.

We're coming up on year three, but we're realizing we're just really scratching the iceberg here.
We have the skills of basic use of technology, but really to push our teachers to become expert
teachers we found that coaching is really helping that endeavor, and helping our administrators
push them, too, as well, and support them in understanding what a 21st century classroom can
be.

Some methods we use to provide ongoing support: we've really started to push Google
Hangouts a lot more for quick talks and sharing of resources between groups of teachers. We
also have a website that the coaches maintain where teachers can go and submit to a Form to
request some help or some time.
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