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LOI MO PAU 6
1. Ly do chon dé tai 6
2. Muc tiéu nghién ctru cua dé tai 7
3. Péi tuong nghién ctru 7
4. Pham vi nghién ctru 7
5. Phuong phap nghién ctru 7
6. Két cu cla dé tai 8
Chuwongl 9

KINH DOANH KHACH SAN VA HOAT PONG MARKETING
KHACH SAN 9
1.1. Téng quan vé khach san va hoat dong kinh doanh khach san 9
1.1.1. Khai niém khach san va kinh doanh khach san 9
1.1.2. Pic diém cua nganh kinh doanh khach san 12
1.2. San pham khach san 14
1.2.1. Khai niém san phém khach san 14
1.2.2. Pic diém san pham khach san 15
1.3. No6i dung cua hoat dong Marketing trong khach san 17
1.3.1. Khai niém Marketing khach san 17
1.3.2. Muc ti€u cua hoat dong Marketing khach san 18
1.3.3. Vai tro cua Marketing trong hoat dong kinh doanh khach san 20
1.3.4. Noi dung hoat dong Marketing trong kinh doanh khéach san 21
1.3.4.1. Phan doan thi truong va xac dinh thi truong muc ti€u 21
1.3.4.2. Xay dung chién lugc Marketing hdn hop 22
Chuong 2 29

TINH HINH HOAT PONG MARKETING CUA CHUOI KHACH
SAN HANOI ELEGANCE 29
2.1. Khai quat chung vé chudi khach san Hanoi Elegance 29
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2.1.1. Qua trinh hinh thanh va phat trién cta khach san 29
2.1.2 Co céu t6 chuc cta cac bd phan trong khach san 31
2.1.3. Nhan sy trong khéach san 35
2.1.4. Co s& vat chat ki thuét cta chudi khach san Hanoi Elegance 37
2.1.5. Céc loai hinh dich vy trong chudi khach san Hanoi Elegance 40
2.2. Cac yéu t6 anh huong dén hoat dong kinh doanh khach san 41
2.2.1. Nhém nhén t6 khach quan 41
2.2.2. Nhém nhén t6 cht quan 44
2.3. Hoat dong Marketing ctia chudi khach san Hanoi Elegance 47
2.3.1. Pac diém thi truong khach 47
2.3.2. Chinh sach Marketing cuia chudi khach san Hanoi Elegance trong giai
doan tir thang 5 nim 2006 dén cudi ndm 2007 51
2.3.2.1. Nghién ctru thi trudong 52
2.3.2.2. Lap ké hoach dé xam nhap thi truong 58

2.3.3. Chinh sach Marketing ctia chudi khach san Hanoi Elegance trong giai
doan dau nam 2008 dén cudi nim 2008 67

2.3.4. Chinh sach Marketing ctia chudi khach san Hanoi Elegance trong giai

doan tir dau ndm 2009 dén thang 7 nam 2009 70
Chuong 3 73
GIAI PHAP NANG CAO HIEU QUA HOAT PONG MARKETING
CUA CHUOI KHACH SAN HANOI ELEGANCE 73
3 1. Phuong hudng kinh doanh ctia chudi Hanoi Elegance dén nam 2010.73
3.1.1. Pinh huéng kinh doanh ctia chudi khach san 71
3.1.2. Chién luoc Marketing ctia chudi khach san 73
3.2. Giai phap dé xuat nang cao hiéu qua hoat dong Marketing ctia chudi
khéach san Hanoi Elegance 75
3.2.1. Lién doanh, lién két v&i cac don vi hoat dong du lich 75
3.2.2. Néng cao chat luong doi ngii lao dong 75
3.2.3. Phat trién hoat dong Marketing ctia chudi khach san 77
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