BLOOMINGTON FASTPITCH ASSOCIATION

BELONGING | LEADERSHIP | ACCOUNTABILITY | SKILLS | TEAMWORK

Bloomington Fastpitch Association Board of Directors Meeting Agenda
July 6, 2025 7:00-8:45pm
Google Meet

1. 7:00pm Call to order
2. 7:00-7:05 Housekeeping

a.

Attendance - Alisa Shannon, Kristin Fawver, Derek Bussler, Aaron Locke, Todd Wiersma, Ryan
Boomer, Christina Meyer, Grant Gartland, Mattie Hawley, Aaron Van Hout, Erica Hake, Kyle
Peck, Jennifer Koller,

Next board meeting Sunday August 3, 7pm - Google Meet

Approval of June meeting minutes - Derek Motions to approve, Christina seconds, all in
favor

Note-All guests are welcome to share their thoughts, concerns and questions but please
wait until the end of the board meeting during “open comments” to share comments to
ensure a productive meeting. If there are questions or comments on topics on the agenda
those can be shared during the appropriate conversation.

3. 7:05-7:20 Fall Ball Registration and Season Planning

Registration Update (Kristin) - 13 for 8u, 11 for 10u - extended deadline to help in our favor

Evaluation Update (Aaron) - August 7th and 8th - field at Dred, elevators at Clutch, different

a.
of the other club team tryouts as well.
b.
stations for ground balls, etc.
c.

Uniforms (Erica) - name, number and size, banner pictures earlier so we can get banners
sooner.

4. 7:20-7:40 Blast Family Picnic (Derek)

a.
b.
C.
d
e.

Food - Aaron and Kyle - plan for 300 - maybe move it up to 360 to plan for?

Raffle - Todd and Alisa - few new items, grabbing a few more things this week

Music - Tony

Skills Contests - Dan - adding more for the girls vs having the home run derby for adults
Clothing drive - 13 gallon bags, clothing, shoes - bring with the the picnic night for donation

5. 7:40-8:00 MONSTA Planning - Update and Board Needs (Aaron and Kyle) - DJ, parade planning,
lacking a ton of volunteer hours,

6. 8:00-8:05 Summer Season Updates (Derek/Kristin) - BASH grievance, handed out a warning to the
team and one parent.

7. 8:05-8:10 2026 Board Position Plans (Derek) - let Derek know if you do not plan on re-running for
your position

8. 8:10-8:20 Next Month Board Activities (Derek)

JULY

July Board Meeting 716/2025 7:00 PM Google Meet
Traveling State Tournaments - 8U/10U/12U 71M2-7113
Wed 7/16 6-8pm Dred

Blast Family Picnic




7117-7/20 Eagan/Mendota
Traveling NAFA 8U/10U/12U Heights
Traveling State Qualifiers- 16U 7/19-7/20
Traveling State Tournament - 16U 7/26-7/27
Traveling Monsta 10U 7124-7/127 Dred
Traveling Monsta 8U 7/24-7127 Shakopee
Traveling NAFA 14U/16U/18U 7124-7/27 Champlin Park
Fall Registration Closes Thu 7/31
7/31-8/3 Shoreview/St.
Traveling Monsta 12U/14U/HS Louis Park
AUGUST
August Board Meeting 8/3/2025 7:00 PM Google Meet
Fall Evaluations Thu 8/7, 6-8:30pm Dred
MN Selects Tournament (10U/12U/16U) 8/8-8/10 Andover
Medina
Entertainment
MN Softball Fall Ball Meeting Center

Moving up to 10U Practice

Dred

Fall First Practices

Wed 8/13

Fall First Games

8/21-8/22

9. 8:20-8:45 Board Reports

a.
b.

@ ™0

© >3

President: Derek Bussler - dome space was booked, looking into other options for tryouts.
VP Admin: Kristin Fawver - nothing else to share - can circle back with committees for
MONSTA and development

In House Director: Christina Mever - dealt with a lot of rain outs, happy with how things
went, pool play for the tournament, cookie medals were a hit! Field prep was helpful,
concessions seemed popping all day!

Member Services: Erica Hake - She will have copies available at picnic, lock down the pin
form

Tournament Co-Directors: Aaron Van Hout & Kyle Peck - nothing else to share

Treasurer: Delaney Wahlman - not present (via AVH) BASH wise we did well about 10k
VP Strategic Partners: Todd Wiersma - scholarships for fall ball (2)

Marketing Director: Jennifer Koller - plug out when scholarships are awarded, recycling a
few flyers from last year, sent over paid hours for MONSTA flyer,

Fundraising Director: Mattie Hawley - covered everything!

Facility Director: Stephanie Bidelman - not present

Equipment Director: Ryan Boomer - not much else to share

VP of Development: Aaron Locke - will have more updates August not much else now
Player Development: Dan Ibrahim - not present

Coach Development: Kyle Dreger - not present

Secretary: Alisa Shannon - will be making a run to Dick’s for raffle baskets



mailto:president@bloomingtonfastpitchmn.org
mailto:vicepresident@bloomingtonfastpitchmn.org
mailto:inhousedirector@bloomingtonfastpitchmn.org
mailto:memberservices@bloomingtonfastpitchmn.org
mailto:tournament@bloomingtonfastpitchmn.org
mailto:treasurer@bloomingtonfastpitchmn.org
mailto:partnershipvp@bloomingtonfastpitchmn.org
mailto:marketing@bloomingtonfastpitchmn.org
mailto:fundraising@bloomingtonfastpitchmn.org
mailto:facilities@bloomingtonfastpitchmn.org
mailto:equipment@bloomingtonfastpitchmn.org
mailto:development@bloomingtonfastpitchmn.org
mailto:playerdevelopment@bloomingtonfastpitchmn.org
mailto:coachdevelopment@bloomingtonfastpitchmn.org
mailto:secretary@bloomingtonfastpitchmn.org

p. Director of Communications: Grant Gartland - some website updates but not much else to
share.
10. 8:45-8:50 Open Comments - Derek motions to adjourn, Kristin Seconds, all in favor. Meeting
adjourned.
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