CORE
SHIFTS

FOR AMENTAL CHANGE

The North Kingstown VoG Design Team (Year 2)
Meeting 4 - How is the Vision of a Learner shaping up?

January 10, 2024 - 8:00am - 2:00pMm

Drivine QuesTion(s): Outcomes/ProbucTs: SHIFTs CoACH:
What do these skill By the end of the workshop, we will have:
categories look like/sound e Updated the group about the
like/feel like in more specific current status of the work '
and concrete ways? What e Drafted a list of sub-skills for each >emc1|lz'
does this tell us? skill category abby@core-shifts.com
e Embarked on the process of drafting '
performance outcomes for each >web: www.core-shifts.com
sub-skill
Agenda & SLIDES
When What Who
8:00 - 815 Welcome & [re]Connections Whole group

e What do you want the story of 2025 to be for you?
e If you could choose one thing to focus on in your life for 2025, what
would it be and why? partner/trios

The Attribution-NonCommerical-ShareAlike 3.0 Unported license means that you can use our materials, must give appropriate credit, and indicate if any changes have been made. You
may not use the material for any commercial purpose. And you must re-share any adaptations under the same kind of license.


mailto:abby@core-shifts.com
http://www.core-shifts.com
https://docs.google.com/presentation/d/1I2GA05VcL63_37L0etwCePIcKMhgyU3vSFrs9YTWb_k/edit?usp=sharing
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8:15 - 8:30

Session Framing
e Holders of purpose & possibility, keepers of the story
e Agreements/Mindsets
e Messy Middle

It's our 1 year anniversary! How did we get here?

8:30 - 9:00

Quick Recap of our work together
e Important to be able to draw the thread

Where are we right now?
e What questions/thoughts do you have?

Whole group

Whole group

9:00 - 9:15

Any updates from community listening/engagement?

Whole group

9:15 - 9:30

What is the collective wisdom?
e Brainstorm of sub-skills for each category

Whole group

OO
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9:30 - 9:45

Break

9:45 - 10:45

skill Group Work
Step 1 (30 mins):

e Review the post-its for your skill

e Group, prioritize, and rank what you see, add anything that is

missing

e Create your proposed list of 1-3 sub-skills
Step 2 (30 mins):

e Look at examples from other VoG's - focus on your skill only, stick to

sub-skills rather than | can.. statements
o Battelle for Kids - Portrait of a Graduate Gallery (many
xampl

. ion 5
Coventry Public Schools
Eairfax County Public Schools
Farmington Public Schools
Holliston High School
H n School District
Longm w High School
Lynnfield Public Schools
Mendon Upton Regi l

i iah School
Montville Schools
bli hool

Simsbury Public Schools

ingfield . hool
Stratford Public Schools
West Hartford Public Schools
Windsor Central (page 8)
e Discuss what you see
e Revise your proposed list, if necessary

c o o o o o o o o o o o o o o o o o

Small groups

OO
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https://www.battelleforkids.org/portrait-of-a-graduate/portrait-of-a-graduate-gallery/
https://www.battelleforkids.org/portrait-of-a-graduate/portrait-of-a-graduate-gallery/
https://www.amityregion5.org/district-info/pog
https://resources.finalsite.net/images/v1671566469/coventry/edcw6uc3pckb8kq1fsfe/Copy_of_Portrait_of_the_Graduate_Competencies.pdf
https://www.fcps.edu/about-fcps/portrait-graduate
https://fpsct.org/about/who-we-are/vision/
https://hhs.holliston.k12.ma.us/academics/vision-of-a-graduate
https://www.sau81.org/about/portraitgraduate
https://learnercentered.org/wp-content/uploads/2024/03/01_2024-LBUSD-Framework-for-the-Future-_-Updated-on-Jan-19-2024.pdf
https://lhs.longmeadow.k12.ma.us/administration/vision-of-the-graduate
https://lynnfield.k12.ma.us/en-US/vision-of-the-graduate-13dd4027
https://www.mursd.org/page/portrait-of-a-learner/
https://mhs.mtsd-vt.org/apps/pages/vision
https://www.montvilleschools.org/apps/pages/index.jsp?uREC_ID=3869652&type=d&pREC_ID=2477194
https://campussuite-storage.s3.amazonaws.com/prod/11162/b2004386-1ca3-11e6-b537-22000bd8490f/1718281/bb07e2b0-27b6-11e8-b5d0-0a7e75a2b9be/file/PortraitofaGraduateFinalApprovedDocumentforPrinting.pdf
https://www.simsbury.k12.ct.us/district/vision-graduate
https://cdnsm5-ss18.sharpschool.com/UserFiles/Servers/Server_494605/File/SPS%20Portrait%20of%20a%20Graduate%20FINAL.pdf
https://sites.google.com/stratk12.org/stratford-portrait-graduate/indicators-in-english?authuser=0
https://www.whps.org/district-info/vision-of-the-graduate
https://drive.google.com/file/d/1enbeGwOPiqdSUQoQaJEtJYrms959iGuT/view
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10:45- 11:.00

Whole Group Review & Feedback

e Review each proposed list & offer feedback:

o Duplicate sub-skill? Where does it most belong? What is

specific to this category?
o Whatis missing?
o What do you really like?

Whole group

11:00 - 11:30

Revise & Rework

What does this tell us?
e Verb to verbs?
e Questions?

Small groups

11:30 - 12:00

Lunch

12:00 - 12:10

Energizer

What are Performance Outcomes and how do they fit in this puzzle?

Whole group

OO
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12:10 - 12:25 Mini-Presentation Whole group

e Performance Outcomes 101

e Why Performance Outcomes?
12:25 - 12:35 | Design Sprint - Collaboration Small groups

e High level verbs

e Pick]l

e FOLDER LINK for collaboration outcomes
1235-1:35  |Exploration Time Small groups

e Performance Outcome drafting doc - USE THESE RESOURCES:
o Newest built out competency progressions
m Future 9 Competencies
e Progressions Framework
= Building?2l
m Digital Promise
m  XQ CompetencCopy of 2 DIl Learner Progression

2.5ies

o Set of fundamental criteria for UNDERGRADUATE |learning
outcomes (this is what you might map backwards from)
developed by faculty from colleges & universities

m  AAC&U VALUE Rubrics

o Examples in Learning Progression form (drafts)
m  K-12 New England District Learning Progression
m Falmouth, MA “l am a CLIPPER”
m SFUSD
m Colorado D11 Outcomes Draft
m JCPS Performance Outcomes
e JCPS Performance Outcomes Revised

m KDE Learning Progression

m Asia Society Global Competence Outcomes & Rubrics

OO
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https://drive.google.com/drive/folders/1ImioOdo9uCl4xTRqCsxo1wK47rhF4_h8?usp=drive_link
https://docs.google.com/spreadsheets/d/1lHSP_9c4yy0bimcI4CPsD62TObyvmky7p2RopgaFRdA/edit?usp=sharing
https://www.redesignu.org/future9/
https://docs.google.com/presentation/d/1iKYOhWCpfn61KdBamgulXSjUYe619lUDh9tTPyenZJE/edit?usp=sharing
https://building21.org/resources/student-competencies/
https://digitalpromise.org/2024/01/05/launching-our-portrait-of-a-graduate-initiative-for-more-powerful-learning-opportunities/
https://xqcompetencies.xqsuperschool.org/
https://docs.google.com/document/d/1k42_ZN6s40JFKGfbQCxXwxVTG-k9wZcxCjjebNDTrzY/edit?usp=sharing
https://docs.google.com/document/d/1k42_ZN6s40JFKGfbQCxXwxVTG-k9wZcxCjjebNDTrzY/edit?usp=sharing
https://xqcompetencies.xqsuperschool.org/
https://drive.google.com/drive/folders/1cAgovYLM3v2056sdTAwlTh6D9VTqbCt6?usp=share_link
https://docs.google.com/spreadsheets/d/1n3MKCeCK-nJDL_ItIfDwwFuRxaZGN2F2BTa1K5qV0JE/edit?usp=sharing
https://docs.google.com/presentation/d/1uMwJUzQ4oGvYm-cKGkG5Wi-e3ugDaLYilui1Y1GG1ao/present?slide=id.p4
https://docs.google.com/document/d/1ArZuc8gMmqc89Kwyfh_mwd4n0e1Agn3XLCkJ_Y94QxI/edit?usp=sharing
https://docs.google.com/document/d/1k42_ZN6s40JFKGfbQCxXwxVTG-k9wZcxCjjebNDTrzY/edit?usp=sharing
https://docs.google.com/document/d/1yr99Qd-7_XvCZyXUZ0ZDBZkw1vzxJpVoiezTHsKidj0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tNoxA0sVHeAtTufxB_YYIvet5YjUMdSxm8Z1JobfCS0/edit?usp=sharing
https://docs.google.com/document/d/1-n1yuds_TaE6aPlYxFB1JPmoOksv7MXWzC4ugsPIGyw/edit?usp=sharing
https://asiasociety.org/sites/default/files/inline-files/all-grades-global-leadership-performance-outcomes-book-edu.pdf
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o Individual Schools Performance Outcome Drafts
m PSI| High Outcomes Draft
m  New Harmony High Performance Outcomes Draft
m Katherine Smith Elementary (K-6)

o Social Emotional Learning/Social Justice Frameworks
m CASEL SEL Framework
m LFJ Social Justice Standards

o Taxonomies
m Bloom'’s taxonomy
m  Webb's Depth of Knowledge
|
o Interesting Skills-based Articles/Research
m Report on Self-Directed Learning

o Competency Folders

1:35 - 1:45

Process Moment
e Where are we landing?
e What was this process like for you?

Closing & Appreciations

OO
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https://drive.google.com/file/d/1kkLewtyOnYLi_IBeDcSbZa9D4OPeHicK/view?usp=sharing
https://docs.google.com/document/d/1G5au-X8S4f3BV78O08yPs7PCbsEjTd9mn9A1AnCzRHM/edit?usp=sharing
https://docs.google.com/document/d/1HGTWW9LxbAy7tpYH_zJKrm8O672t6m6TBZjIPuyES0s/edit?usp=sharing
https://casel.org/core-competencies/
https://drive.google.com/file/d/10p0ijNEacaLgXzww5w7iWG0PmsxxYrs5/view?usp=sharing
https://www.teachthought.com/learning/what-is-blooms-taxonomy-a-definition-for-teachers/
https://static.pdesas.org/content/documents/M1-Slide_19_DOK_Wheel_Slide.pdf
https://www.selfdirect.school/resources/unlocking-the-secrets-of-self-directed-learning-insights-from-the-forest-school
https://drive.google.com/drive/folders/1CqSNe-Ws-120gqubUZChUyWh7uBRczOa?usp=drive_link
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1:45 - 2:00

Next Steps:

Continued work on Performance Outcomes/Learning Progressions
Focused Input/Feedback

Finding the skills where they already exist in the system
Community Communication

Whole group

OO
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