SELECTBOARD, FINANCE
COMMITTEE, & GILL ELEMENTARY
ROOF COMMITTEE AGENDA
& MEETING NOTICE
February 12, 2026

***Indicates item added after the 48 hour posting

Location: Town Hall, 2™ floor meeting room, 325 Main Road, Gill
A joint meeting of the Selectboard, Finance Committee, and Gill Elementary Roof Committee

5:30 PM  (Call to Order (If the meeting is being videotaped, announce that fact. If remote
participation will occur, announce member & reason, & need for roll call voting)

o Introductions

o Roof Replacement Project
e Presentation by Roof Committee, Architect, OPM
® Discussion by all

o Project Financing and Town Votes

o Schedule Community Info Sessions
® Two sessions, both held at Gill Elementary School
e Early April, before vacation week (4/20-4/24)
e Weeknight and Saturday morning

0 (Selectboard & FinCom) Budget Meetings
e Next meeting is Thursday, Feb 26™ @ 5:30 PM — Franklin County Tech FY27 budget

o Other business as may arise after the agenda has been posted.

o Adjournment



